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Workload of the course by types of activity

The workload of the discipline is 3 ECTS: 108 academic hours, including 52 academic hours of
contact work with a professor, 56 academic hours of self-directed studies.

Content of the course structured by topics (sections) indicating the number of academic hours
allocated to them and types of training

Title and brief content of Total Contact work (work in contact | Student self-
sections and topics of the (hours) with a professor) | directed studies
course (module) . Individual

Seminars . Total

consultations

Topic 1. Intro into
management decisions. Basic 16 4 4 8 8
principles.
Toplg _2. Stra_tegy co_nsultlng 16 4 4 8 8
toolkit in decision making
Topic 3 Decision making in 16 4 4 8 8
uncertainty
Topic 4. Game theory and
other patterns in decision 16 4 4 8 8
making
Toplg 5. H_uman factor in 16 4 4 8 3
decision making
Topl_c 6. Digital in decision 16 4 4 8 3
making
Midterm assessment: exam 12 4 4 8
Total 108 28 24 52 56

Brief content of the course topics

Topic 1. Intro into management decisions. Basic principles.

What decisions are considered “management decisions”. Why this is relevant to everyone and not
just top managers. Course program overview. What decision sciences are about. Art of asking open
questions. How to reformulate a problem into something potentially solvable. SMART principles.
Problem statement (problem description template). Top-down and bottom-up approaches to
problem solving and decision making. Decision making as a process (decision funnel). 1-2 cases in
small teams.

Topic 2. Strategy consulting toolkit in decision making.

Issue trees, hypothesis trees. Formulating, structuring and testing hypotheses. MECE principle
(mutually exclusive, collectively exhaustive). Frameworks — typical ways to structure and solve
business problems. Decision / solution communication: pyramid principle, Situation-Complication-
Resolution sequence. 1-2 cases in small teams.
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Topic 3. Decision making in uncertainty.

Uncertainty types by zone of control. Strategies to handle uncertainty. Relevant tools and concepts
from risk management (asymmetric risks, tail risks, scenario planning, risk adjusted forecasting
etc.). Relevant tools of business / startup development under uncertainty (Lean Startup
methodology, hypotheses testing, experiments, iterations, MVP). No regret moves. Case study in
small teams.

Topic 4. Game theory and other patterns in decision making.

Why it is useful to know game theory and other decision making patterns. Most commonly
observed games from game theory and their relevance for business situations (prisoner’s dilemma,
battle of sexes, top dog / puppy dog / fat cat / lean & hungry look etc.). Concept of commitment
device. Concept of finite and infinite games and influence of game duration on game results. Ethical
dilemmas (trolley problem, money vs. lives etc.).

Topic 5. Human factor in decision making.

What is behavioral economics. Cognitive biases and how they affect decision quality and
consequences. Aspects of decision making in a group. How team structure and dynamics affect
decision quality. Importance of diversity and difference in opinions. Inclusive vs. extractive
institutions. Evolution of organizational decision making in the course of organization’s
development. Teal organizations.

Topic 6. Digital in decision making.

How digital affects decision making. What decisions can and cannot be automated. What becomes
easier and what becomes more difficult in decision making. How decision making priorities and
rules of the game change because of digital. Panel interviews over zoom with various industry
practitioners specializing in digital.

Course assessment criteria (scores):

Types of assessment tools Score
1. Participation in discussions 40
2. Mini-essays and feedback forms after every class 40
3. Interim group project 40
4. Exam 30
Total 150

Grade for the course is determined based on the following criteria:

Grade Minimum score Maximum score
Excellent 127,5 150,0
Good 97,5 127,0
Satisfactory 60,0 97,0
Failed 0,0 59,5

Note: in case a student’s score obtained during the trimester is less than 20% of the maximum score of the discipline,
the following rule of passing the course should be applied at the midterm assessment (and further re-examination): ‘a
student can obtain only a satisfactory mark and only in case she/he receives for the midterm assessment, including all
the course material, no less than 85% of the score allocated to this assessment’.
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