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NPEAWUMCIOBHUE

VBaxaembie nipenogaBareu! [lepen Bamu yHUKalbHOE Y4eOHO-MeTOaAUYE -
CKO€ IT0CO0Me 1O YIIpaBIeHISCKNM TUCLMIUIMHAM, KOTOPOE CONEPXKMUT B ceOe
CTICIMAIbHO TOATOTOBJICHHYIO CEPHUIO TIPAKTUUCCKUX CUTYAIIUN U METOIM-
yeckux pekoMmeHnaluii. [IpenctaBieHHble MaTepralibl ObLIM pa3paboTaHbl
COBMECTHO C KOMIIAaHUSAMHU — TTapTHEpaMH yIeOHO-HAyIHOI JTabopaTopuu
«ITpoexT MAX» skoHomuueckoro (akyiabreta MI'Y umenu M. B. JlomoHo-
coBa: ADVANTA, BoardMaps, Changellenge>>, Ferrero, KPMG, Mr.Doors,
Ankop, SBS Consulting, Unilever.

KoiexTus aBTOpoB 6J1arogapuT napTHEpPOB y4eOHO-HayuYHOM 1abopaTo-
puu «IIpoekt MAX» skoHOoMUUYecKoro ¢dakyiabreta MI'Y umenu M. B. Jlo-
MOHOCOBA 32 COJICCTBYE B MPEIOCTABICHUN MaTePUAIOB TSI TaHHOTO cOOp-
HUKa.

Murpauus npenojaBaTesieil U CTyIEeHTOB B OHJailH-cpeay 3acTaBuia
IIePeCMOTPETh MIPUBBIYHBIE CITIOCOOBI M METOIBI 0OydeHmsI. Keiichl Tpamm-
IIMOHHO CYMTAIOTCS OMHUM U3 BaXKHBIX MHCTPYMEHTOB IIsT (hOPMUPOBAHMS
yIpaBIeHYECKMX KOMIETeHIIMIA: oOyJaoimecs yyaTtcsl paboTaTh ¢ MHGMOP-
Malyei, IpUHUMATh PEIICHHS B YCIOBUSIX HEOMPEIeICHHOCTH, OPTaHNU30-
BBIBaTb KOMAaHIHYIO paboTy, 0(DOPMIISITE ¥ IIPE3eHTOBATh PE3YJIBTAThl CBOCH
NIeSITeIbHOCTH.

Ha trepBEIit B3MIIII MOKET ITOKA3aThCSI, YTO TUCTAaHIIMOHHEIN (hopMat o0y-
YEHUS OCTABIISIET HAM BCE MEHBIIIE MHCTPYMEHTOB [Tl OPTaHU3AIUHU TPYIITTOBOIMA
paboThI, HO MBI BUAMM, YTO B HACTOSIILIEE BPeMsI NUCTAHIIMOHHOE B3auMOIeii-
CTBHE — 3TO TO, C YEM CTAJTKMBAIOTCS paOOTHUKM BCEX OTpaciieii: B pealbHOM
KM3HA KOMITAHUM BCE Yallle TOBOPAT O «ITMOPUIHOM O(HCE», PYKOBOINUTE-
JISIM TIPUXOAMTCS YIIPABJISATh pacipeneJeHHBIMU U YIaJeHHBIMM KOMaHIaMH,
a MeHeIKepaM HeOoOXOIMMO YUHUTHCS YOEXIaTh M BIOXHOBISATH COTPYIHUKOB
B ZOOM u ero aHanmorax. Eciii 3To Te HaBBIKM, KOTOPBIC HY>KHBI B COBPEMEH-
HOM MMpPE, 3HAYUT, UX HY>KHO pa3BUBATh Y CTYICHTOB.

DTO cTaJIo OMHOM M3 TIPUYMH, TI0UeMY IOSIBUJIOCH JaHHOE Y4eOHO-MEeTOI-
yecKoe rmocobue. B 2020 romy BhIIIes 31eKTpoHHBIN « COOPHUK KeiCOB 1 TTpaK-
TUYECKUX 3aaHUi 10 yIpaBIeHYSCKUM TUCIUILIMHAM: y4eOHOe Imocodue
IUIST HatipaBiieHusT «MeHemkMeHT». OH OBbIT IIOATOTOBJICH COBMECTHO C KOM-
MMaHUSIMU-TIApTHEpaMU, KOTOPBIE ITOAETMINCH CBEXKUMU ITPUMEpaMU 13 CBOCH
npakTuku. OMHAKO MPOIISAIINIA rof 0003HAYMI HOBbIE IIPOOIEMBI, KOTOPBIE



6 TIpenucnosue

MBI 1 HalllM TTapTHEPhI XOTUM TaK e OTKPBITO TPAHCIUPOBATh ISl oOorale-
HUSI y4eOHOTO Mpolecca.

Mpbl oueHb HazeeMcs, YTO, UCITOJb3ys MaTepualbl JTaHHOTO cOOPHUKA,
BBl OTKpOETE [JIs1 ce€0s1 MHOTO HOBOTO M3 COBPEMEHHOI MPAaKTUKU yIpaBJe-
Hus. ZKeaeM BaM MHTEPECHOTO MOTPYKEHUs B SIpPKUE TPAaHU MEHEIKMeHTa!

Koanexkmue asemopoe



PA3OEI 1

VCIOJb30BAHUE KEMC-METO/IA
B COBPEMEHHOM YYEBHOM ITPOLIECCE

O01Ias XxapakTepucTHKA Keiic-MeToa'

Onpenenenne: Keiic-MeTo (case-study), WIM METOI KOHKPETHBIX (TIPaKTH-
YECKMX) CUTYalUii — OIHA U3 MepeaoBbIX (OPM M METOAUK aKTUBHOTO (MH-
TEPaKTUBHOI0) 00y4YeHUsI, e CTYACHTBI ¥ IIpernoaaBaTe/in y4acTBYIOT B He-
IOCPEACTBEHHOM OOCYKIEHUU U PEIIEHUH PeaibHbIX YIIPaBJIeHYSCKIX 3a1ay.

Conep:kanue Keiica: KaXXIblii KOHKPETHBIN CiIydaii (Keiic), Kak MpaBuio,
OTpaxkaeT IOJIOXKEHNE KOHKPETHOI KOMITAHUM, COCTOSIHUE OIPEIeIeHHOIO
yIpaBJIeHYECKOro Mpoliecca U — caMoe INIaBHOe — KOHKPETHYIO MpobJiemMy,
TPeOYIOIIYI0 He3aMeIUTEIbHOTO pa3peleHusl.

3amaun npuMeHeHHs Keiic-MeToJa: HayYUTh CTYACHTOB IPOBOINUTH IIPO-
OJIEMHO-CUTYaIIMOHHBII aHAJIN3, pelast CJIOXKHEIC, TP 9TOM He BCeraa CTPYK-
TYpUPOBaHHbBIC JEJIOBEIC ITPOOJIEMBI; ITIOMOYb B OCBOCHUY HOBBIX TEOPETHUC-
CKUX U IMPAKTUYECKUX 3HAHUIA; pa3BUBaTh IPO(MECCUOHAIbHBIE YMEHUS, B TOM
yyciie cpopMUPOBaTh YCTAHOBKY U KOHKPETHOE OTHOLIEHHUE K ITPOTEKAIOLIUM
B OM3HECe BHEIIHMM ¥ BHYTPEHHUM IIPOLIECCaM.

KioueBoii pe3yabTaT 00yuyeHHs: MOACIMPOBAHNE U OCYILECTBIEHUE pe-
aJIbHOTO TIOBEJIeHUs ¢ MPUMEHEeHreM MPUHIMIOB learning by doing, learning
by example u ap.2

Otimyme Keiic-MeTo/a OT APYTUX METOIOB O0yUeHHsI

Keiic-MeTon aKTUBHO TIPUMEHSIETCSI B COBPEMEHHOM yIeOHOM ITIpoIlecce.
YTo Xe OTIMYaeT ero, HalmpumMep, OT KJIaCCUIECKUX METOIOB O0yJIeHUSI?

! PekoMmeHIyeM 03HAKOMUTLCA € pasaenoMm | «Keiic-mMeTon B yueGHOM AeSITETBHOCTH BY30B»

(Bepmoepados B. A., Mupaxsn A. I, Cycaoéa HU. Il. COOpHUK KEWCOB U MPAKTUYECKUX 3alaHUii
110 yIpaBIeHYECKUM AUCIIUIUIMHAM: Y4eOHOe ocodue 1ist HarnpasieHus: « MeHekKMeHT». — M.
DkoHoMmMueckuii hakyabreT MI'Y umenun M. B. JlomoHocoBa, 2020).

2 Mupaksn A. I Pa3Butue yrnpaBieHYECKUX KaapoB B LudpoBoil 3KoHOMuKe // Matepua-
Jbl XX MexnyHaponHoi KoHdepeHunu. Mcropus ynpaBieHYecKoii MbIciu U Ou3Heca. MeHen-
JKMEHT U POJIM MEHeKepoB: Buepa, ceroats, 3aptpa. 2019. C. 180—182.



8 Paznen 1. Micnionb3oBaHue Keiic-MeToIa B COBpeMEHHOM Yy4eOHOM Ipoliecce

Bo-TepBBIX, CTOUT OCOOEHHO TTOTYEPKHYTh, UTO aHAJIN3 KOHKPETHBIX CHU-
TyaLWii MpearnojaraeT OTHOBpEMEHHOE B3aMMOIEHCTBIE pa3HbIX YYACTHUKOB.
Pemrenue keiica — MHTepaKTUBHEIIN ITPOIIECC, BOBJIEKAIONINI B aKTUBHYIO pa-
00Ty mperonaBaTesicit u cTyaeHToB. [Ipr 3TOM pa3dop MPaKTUUECKON CUTYa-
LIMM MOXKET OJHOBPEMEHHO BKIIIOUATh KaK MHAWBUIYAIbHYIO, TaK U TPYIIIIO-
BYIO pa0orTy.

Bo-BTopHhIX, TaHHAsI METOAMKA HE OTPAaHUIMBACT YMCIIO YYACTHUKOB, 3a¢H -
CTBOBAaHHBIX B 00pa30BaTeIbHOM Ipoliecce. HecoMHEHHO, CYIIeCTBYIOT pa3HbIe
THUIIBI KEHCOB, KOTOPHIE HEPEIKO UMEIOT KOHKPETHBIE peKOMEHIAIIMY (HAIIPH -
Mep, 00 ONTUMAJIBLHOM pa3Mepe IPYI U KOMaH]I Uix 00 o0l1eil opraHu3alum
npolecca padoThl Hax Keiicom). OqHaKo, €CIM TOBOPUTD B LIEJIOM, KEHC-METOI
HE UMEeT XEeCTKUX OTpaHUUYEHUI MO KOJTUYECTBY YUaCTHUKOB.

B-TpeThux, B METOINMKY KEIICOB MHTETPUPOBAHBI pPa3HbIe METOIBI M TEXHO-
Jjornu o0ydeHus. Peub maer o Taknx MeTomax, KakK CUCTEMHBII aHaJIu3, IIPo-
OJIEMHBIIT METOJI, UTPOBOU METO/, «<MO3TOBO IITYPM», TUCKYCCUS, KIacCudu-
Kauus 1 ap. Jpyrumu cioBaMu, TIpU padoTe Hal KOHKPETHOM MPaKTUIECKOM
CHUTYyaleil TIPOMCXOIUT UCTIOIb30BaHNE U COUYCTAaHNE BaXKHEHIIINX METOIOB
00y4YeHMSI, 9YTO 00eCIIeYMBacT BaApUAaTUBHOCTb OOYICHUS.

OTaenbHO XOTEJI0Ch OBl OTMETUTh 3HAYMMOCTL MeTogukn ARL (action —
reflection — learning), KoTopas 3aJ103keHa B KEIICOBOM MeTOzIEe'. DTO aKTUBHAsI,
MPaKTUKO-OpPUEHTUPOBAaHHASI MONIE/Ib OOYUEHMSI, IIpeiararoiias pa3BUTHe 00-
Y4aeMOoro yepes «IeCTBUEe» — «pa3MBbIIIITICHUE» (PACCYXICHNE) — «HAYICHUE».
OcobeHHOCTH UcTob30BaHuU MeTogukn ARL B pamkax KeiicoBoro metoaa
OTpakaloTcsl B ClIeAyIOIEM (UYeTBEPTOM) OTJIMYUTEIbHOM acIekTe.

B-4eTBepTHIX, B OTIMUME OT TPATUIIMOHHBIX METOIOB 00YIEHUST KEHC-METO
OPUEHTHPOBAaH HE CTOJIBKO Ha ITOJy4eHUe U MpUMEHEeHEe 0a30BbIX 3HAHU,
CKOJTBKO (DOpMHUpOBaHME IPAKTUIECKIX YMEHMIT 1 HABBIKOB, B pE3yJIbTaTe KO-
TOPBIX TIPOMCXOOUT TeHEepalldsl HOBBIX 3HAHWI 1 pa3BUTHE TTPOPECCHOHAIb-
HBIX KOMITCTCHIIMIA.

B kelicoBoM MeTOIe He BCerna mpernoaaBaTellb SIBISIETCS TIIaBHBIM HOCHTE-
JIeM uH(pOpMaInu, OH B IIEPBYIO OYepeIb OPTaHU3aTOp W KOOPAMHATOP IIPO-
mecca. OH romaep:KrBaeT OJIArONMPUSITHYIO U TIPOAYKTUBHYIO aTMOchepy, CITo-
COOCTBYIOIIYIO OCMBICJICHHUIO TTPOOIEMHOM CUTYALIUM, «ITPOKHUBAHNIO» HOBOTO
OIIbITa, BHIABMKEHUIO HOBBIX PEIICHUH, ITOTYYEHUIO HOBOTO 3HAHUS 1 3aKpe-
IJIEHUIO KITIOYEBBIX PE3yJIbTaTOB.

JpyrumMu ciioBaMu, €ClIM KJacCUYeCKUe METOIbl OOYyYEHUsT «3aTOUEHBI»
Ha TMOJTyYeHNe MPaKTUIeCKUX 3HAHWI TOJBKO IOCJIe OCBOCHUS TEOpeTHYE-
CKHUX, KeHC-MEeTOJI MpeIaraeT MyTh «OT MPaKTUKU K TEOPUH U/WJIN K HOBOU
npakTuke». OCOOEHHOCTh KEMCOBOIO METOIa CBsI3aHa TaKXKe U C TeM, UTO OH

' Buxanckuii O. C. MeHeIXMeHT — caMm 1o cebe dantom // Kommanust. 2004. Ne 21 (317).
C. 68—72.



ITpeumyiiecTBa Keiic-meTona 9

ObIBacT HAIpaBJicH Ha (hOPMUPOBAHUE, OCMBICICHME U 3aKPETUIEHE HOBOTO
3HaHMSI.

IIpenmymecTBa Keiic-meTona

IToyemy e KeiiCOBBII METOI MMEET MTOMYJISIPHOCTD B ITPOLIECCE MOATOTOBKHI
ynpasieHLeB? O0001uM psia TPEUMYIIECTB.

«3axuraHue» MHTepeca 1 MOBBIIICHNE MOTUBAIINYA — BaXKHEUIIINE TITIOCHI
paccmaTtpuBaemMoro Metoma. Keiic-MeTon mo0yxmaeT K 06pa3oBaTeIbHOMI
JesITeIbHOCTU U (hDOPMUPOBAHUIO MHTepeca K Oyayiieit mpodeccuu. Bosne-
YEHHOCTb B PEaJIbHYIO MPAKTUYECKYIO CUTYalMIO TTOBBIIIACT KeJIaHUe CTaTh
YacTbhlO MPOTEKAIOIIMX COOBITUI, pa3BOpauMBaOIIMXCI B OM3HeC-Keiice.
CTyaeHTHI ITpeIIararoT COOCTBEHHBIEC PEIIeHHS, PACCMATPUBAIOT pa3HbIC ajlb-
TepHATHUBHI U CTapaloTcsl HaliTH HamuboJiee 1esiecoodpasHoe. [lorpykeHue
B KOHKPETHYIO CUTYaIIMIO BEI3BIBACT JKeJIaHKE He IPOCTO pa3o0paThes M HANTH
BEpHOE pellleHre, HO U TTOJIyYUTh OTBET Ha BOIIPOC, YeM K€ BCe 3aKOHUYMIIOCH
Ha caMoM JeJe.

C ToukM 3peHUs 00pa30BaTEeIbHBIX CTAHIAPTOB KeiiC-METO/I CITOCOOCTBYET
Pa3BUTHIO U OOIIEKYIBTYPHBIX, M 00IIeTIpoheCcCHOHATBHEIX, 1 MPOodeccro-
HaJTBHBIX KOMITETCHIINI. A TIOCKOJIBKY YIIpaBJIeHIeCKOe 00pa3oBaHUe B TIep-
BYIO OYepeIb OPUEHTUPOBAHO Ha MPAKTUUECKOE MPUMEHEHHE YCBOSHHBIX 3HA-
HUI, YMEHUN U HABBIKOB, TO KEMC-METO/ SBJISIETCS ONHUM U3 MEPENOBBIX ME-
TOJOB OOy4YEHUSI.

Tak, HalpuMep, CTYIEHTHI IIPUOOPETAIOT OIIBIT aHAIN3a PEaTbHBIX CUTY-
allMii, a UYMEHHO HaBBIKM Pa0OTHI C TIPAKTHUYECKON M TEOPETUIECKOM MHDOP-
Malluei B pa3IuyHbIX 00JacTSIX yIpaBieHusl (MapKeTUHT, UHHOBAlMU, KOH-
CAJITUHT, CTpaTerus, mpoaaxu u ap.). Bo BpeMst paboThl Ha KECOM CTYIEHTbI
KaK M3yJaroT IPeUIOKEHHYI0 MH(GOPMAIINIO, TaK 1 3aHUMAIOTCS TIOMCKOM He-
JIOCTAIOIINX TaHHBIX. PaKTUYECKU CTYICHTH COOMPAIOT U 00pabaThIBAIOT CY-
IIECTBEHHBI 00beM KAaueCTBEHHOM M/WIN KOJIWYECTBEHHON MH(MOPMALINH.
OHM yyaTcs OTAESATH KJIIOUEBbIe AeTaIU U UCKATh CKPBIThIE TPUIMHHO-CIIEI-
CTBEHHBIC CBSI3U. Bce 3TO xapakTepu3yeT U MOBCEIHEBHYIO pPabOTy MEHE -
’XKepa, He3aBUCHUMO OT 00JIACTH eTo criermanu3anun. Koneuno, B apdekTnBHOM
VIIpaBJIeHIECKOM KOMaHIEe MOTYT OBITh IPO(heCCHOHAIBI -aHATUTUKH, YCITEIITHO
pean3yolNe YacTh ONMMCAHHBIX NEHCTBUIA, OMHAKO BHICOKME AHATUTUICCKIE
CIMOCOOHOCTU AOIKHBI OBITh PA3BUTHI U Y CAMOTO MEHeIXKepa.

Keiic-MeTon yYUT CTyIEHTA 3a1aBaTh «IIPaBUIbHBIE» BOITPOCHI, HAXOAUTh
KOHKPETHBIC YIIpaBJIeHUECKIE MPOOJIEMBI, pa3BUBATh TBOPUECKOE MBIIILIC-
HHE U BOOOpaxkeHNe, TPUHUMATh YIIpaBJICHICCKIE PEIICHUS M HECTH OTBET-
CTBEHHOCTb 3a IPUHUMAaeMEbIe pellieHnsI. MeHeKephl-TTPaKTHKH eKeTHEBHO
MPUHUMAIOT AECSITKU pelIeHUit, KOTOPbIe TaK MM MHAYe OKa3bIBAIOT BIIMSI-
HHME Ha OpraHM3alIMIO B LIeJIOM. byaeT 1 opraHu3aius MpoIBeTaTh JabIlle



10 Paszzen 1. Micnionb3oBaHKe Keic-MeTOIa B COBPEMEHHOM YU4eGHOM ITpoLiecce

WIH TIpUIET B yrmagok? OTBeT ObIBacT He BCeraa MOJOXHUTEeIbHBIM. OIHAKO
OTBETCTBEHHBIN MEHEIKEeP MOHUMAET, YTO Pe3yJbTaT HANIPSIMYIO 3aBUCUT
OT ero pelreHus!

JlaHHBII MeTON YYUT pabOTaTh B KOMaHIE, OH HalleJIeH Ha pa3BUTHE KOM-
MYHUKATHBHBIX CITOCOOHOCTE 1 HABBIKOB MEXKJIMYHOCTHOTO B3aMMOICHCTBIUS
B Pa3IMYHBIX YCIIOBUSIX. Bo BpeMsT perieHusI TPYIIIOBBIX KEHCOB YIaCTHUKH aK-
THBHO BOBJIEYEHBI B KOMAHIHYIO pabOTy — OHM YUaTcsl KOJJIEKTUBHO BbIIBUTATh
1 00CYXIaTh HOBBIC MIIeH, IPUHUMATD pa3HbIC TOUKU 3PECHUS, TIOAIEPXKUBATH
KOMaHIHBIN OyX U ap. Pa3dop Keiica mpemnronaraeT KOJUIEKTUBHYIO padoTy,
KOTOpast MOXKeT OBITh OPTaHM30BaHA M TIOCTPOeHA pa3HBIMU criocobamu. Ha-
MpUMep, TPUMEHSIOTCST pa3HbIe TTOIXOIBI K PacIpeae/IeHUIO Ha TPYIIIbI (CIIy-
YaliHbIM/HeCTy4aifHbIM 00pa3oM, OIHOPOIHOE,/pa3HOPOIHOE paclipeaesie-
HUE, MaJible,/0O0bIINe TPYIIBI 1 1p.). HaBbIKM KOMMYHUKALIMK U 3G (MEKTUB-
HOTO B3aMMOIEUCTBUSI SIBJISTIOTCSI KITIOUEBBIMU KOMITETCHITUSIMU MEHEIKepa.
OCHOBHYIO YacTh BpeMEHU YIIPABIICHIIBI TPATAT UMEHHO Ha B3aUMOICICTBIE
C JIIOObMU — Ha KOMMYHMKAIINIO C PYKOBOACTBOM, KOMAaHIOM, MOTYMHEH-
HBIMM, KOJJIETaMU U T.1.

Pabora Hag KeiicoMm CItocoOCTBYeT (DOPMUPOBAHUIO CAMOCTOSITEILHOTO
1 CUCTEMHOT0 MBIIUIeHMSI. KelCoBBIt MeTON OTpUIIacT MIA0JIOHEI. Pa3Hble
TPYIIIBI MOTYT TIPUMATH K pa3HBIM PEIICHUSIM, IIPU 3TOM OJWHAKOBO I'PaMOT-
HBIM 1 000CHOBaHHBIM. MeHeIKephI-MIPAaKTUKHN TaKKe TMTOCTOSTHHO paboTaroT
¢ mpobieMaMu U BOIIPOCaMM, TPEOYIOIIIMMU OPUTMHAIBHBIX PEIICHUN U OT-
BETOB, KOTOPhIC HEBO3MOXHO HAWTH B KHUTAX. 3a4acTyIO0 yIIPaBICHYECKHIE
BOIIPOCHI HE MMEIOT OMHO3HAYHBIX OTBETOB, OHU SBIISIIOTCS KOMIUIEKCHBIMU.
CuitbHasI CTOpOHA Kelic-MeTo/Ia KaK pa3 B TOM, YTO OH pa3BHBacT TOHUMAaHUE,
YTO yIpaBeHUE U YIIpaBieHUYeCKUe MPoOIeMbl — JOCTATOYHO CIOKHOE KOM-
IJIEKCHOE SIBJICHUE.

beccnopHo, jaHHass MeTOAMKA UMEET MHOXECTBO IipeuMylecTB. Pabora
C KOHKPETHBIM KEMCOM IIPEeATIojiaracT OCMBICJICHIE pacCMaTPUBAaeMOIi ITpaK-
THYECKOM CUTYaAILIMH, YTO TPeOYeT MCITOTh30BAaHUSI M IIPUOOPETECHHS OIIpe/ie-
JICHHOTO KOMILJIeKca 3HaHUI 1 ymMmeHui. Kelic-MeTon mo3BosisieT COBMEIIaTh
TEOPUIO M TIPAKTUKY, IMOTYYaTh U IPUMEHSITh HOBbIC 3HAHMSI, Pa3BUBATh IIPO-
deccrnoHaTbHBIC U TPAKTUYSCKIE YMEHUS M HABBIKM (HAIIpUMeEp, aHATUTHYC-
CKOE, KpUTUIECKOE, TBOPUYECKOE, CUCTEMHOE MBIIIUICHUE; KOMMYHUKAILIMOH-
HbIe HAaBBIKW; COIIMAIbHbBIC HABLIKK 1 Ap.). OH HaIpaBjieH Ha (hOPMUPOBAHUE
KOMITETEHLII, HEOOXOAMMBIX JIJIsI pPa3BUTUSI COBPEMEHHBIX KOHKYPEHTOCIIO-
COOHBIX JTUAEPOB U YIIPaBICHIIEB.

Pa3auunblie THIIBI KeiiCOB B COBPEMEHHOM 00pPa30BaHUHI

Keiic-MeTom — 3T0 GOraThblii MFHCTPYMEHT, IIPUMEHSIEMBIIA B TIpoliecce 00-
y4YeHUsI IJ1s1 pa3HbIX Lesiel 1 3agad. Harpumep, CylecTBYIOT KeChl, HalpaB-
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JIEeHHbIE Ha MOMCK TeopuH (theory seeking) wiau TectupoBaHue Teopui (theory
testing), keicbl-pacckassbl (storytelling) u kelicbi-onucanus (picture-drawing).
Keiicel MoryT ObITH C(pOKycHMpoBaHbI Ha onucaHuu (description), 0ObsICHEHU U
(explanation), orienke (evaluation) u mporHosupoBanuu (prediction)'.

B 3aBrCcHMOCTHY OT OpMEHTAIIMH Kelica Ha HACTOSIIIEE WU IIPOIILIOE U IIPO-
0JIeMHOCTb MJIM OIIKMCATEIbHOCTh BBIICIISIOTCS CIACAYIOIINE YeThIpe THUTIA
KeicoB?:

e  Kelic, TOCBSIIEHHbBII UICTOPUM KOHKPETHOM KOMIAaHUM (OTTMCATEIbHBII

MaTtepua, B OCHOBE MPEHUMYIIECTBEHHO MPOIUIbIE COOBITHS);

e  Kelic, WITIOCTPUPYIOIINI CUTYalIMIO — MIPOOJIeMy, pellieHre, KOHIIET-
LIMIO B LIeJIOM (OomucaTebHbIN MaTepuas, COOBITUS MPEUMYIECTBEHHO
HaXOJSITCSI B HACTOSIILIEM);

e Kelic, BbIpabaThIBAIOIIMIA YMEHUS U HABBIKW aHAJIM3a U OLIEHKHU TPO-
OJIEeMHBIX aCMEKTOB BHE W BHYTPU OpraHu3auuu (poOIeMHbINA MaTe-
puaj, B OCHOBE MPEUMYIIECTBEHHO HACTOSIIIUE COOBITUS);

e  Keiic, BBIpaOaTHIBAIOIINIT YMEHUS M HABBIKU PEIICHUS TTPO0JIeM U ITpH-
HATUSA pelIeHni (TTpo0IeMHBII MaTepraj, B OCHOBE IIPEUMYIICCTBEH-
HO TIPOIILIbIE COOBITHS).

CTOUT MOTYEePKHYTh, YTO BCE HEOOXOMMMBIC «ITPOIILIbIC» M «HACTOSIIINC
MaTepHuaibl He BCerna JaHbl B CAaMOM Kelice — KeChl MOTYT IIpearoaraTh pa-
00Ty C HOBOIA, aKTyaJIbHOI MH(OopMaLreil (Harmpumep, Keiic—aHauau3 1 oligHKa
U Keiic — MPUHSITUE PEIeHNsI) WIN ITPOBEPKY JOCTOBEPHOCTH IPEACTaBICH-
HBIX (DAKTOB U COOBITHIA.

Ewie onHoii o01enpuHsTON KiaccupuKalyeil KeicoB sIBIIIeTCs UX pasaesie-
HUE Ha MpakTUYecKue, yaeoHble (00yJarolne) 1 HaydYHO-KCCIeJ0BaTEIbCKUE.
OHU OTJIMYAIOTCS 110 CONEPXKAHUIO — OMUCHIBAIOT MPEUMYIIECTBEHHO XKU3HEH -
Hble (IPaKTUYECKKE), YCTOBHBIE (BBIMBIIUIEHHbIE 1151 00YYEHMS) WK UCCIIENO0-
BaTeJIbCKUE CUTYally. B 3aBUCMOCTH OT criemuMIeCKIX LIeJIei 1 3amaq 00y-
YeHMS JaHHBIC BUIBI KeICOB HaIpaBJieHBI Ha pa3HbIe pe3yIbTaThl. Hampumep,
TUMUIHBIN 00yJaroninii (yueOHbIi) Keiic OpUeHTUPOBAH Ha ITOHNMaH1e 0a30-
BBIX TEPMMHOB, KOHIIEIIIINI, MOIE/ICH 1 X OCMBICIICHHE, B TO BPeMsI KaK MC-
CJIeI0BaTeILCKUI KEHC MpearoaracT Cepbe3HyI0 aHATUTUIECKYIO paboTy, Ha-
MpaBJICHHYIO Ha CO3UAAHNE U TTPOCKTUPOBAHNE HOBBIX MOJIENICH.

B nporiecce 00yyeHMsI MOTYT MCTIOJIb30BAaThCS M TPAIUIIMOHHBIE Pa3BEPHY-
Thle KEHChl, 1 MUHU-KENCHI (COKpallleHHbIe KOHKPETHBIE CUTYalluK), U CUTYa-
LIMM U3 XKU3HU (13 TpoheCcCUOHAIbHOM MPaKTUKK), U MaTepUaibl cTaTeil / neo-

! Boimensitorest pasubie hopmMbl KeiicoB. Cum. Harp., Yin (1993): 3 dopmMbl KeilcoB — mouc-
KOBOM Keiic (exploratory), onucartenbHblii (descriptive) n pazbsicHUTEIbHBIN (eXxplanatory); Bassey
(1999): 4 pa3HOBMIHOCTU — OMHUCAHKE, OOBSICHEHNUE, OLIEHKA 1 TIPEIBUICHME.

2 Buxanckuii O. C., Haymos A. H. Tlpaktukym no Kypcy «MeHemkmeHT». — M.: DKoHO-
Mmucts, 2004. C. 288.
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BBIX HOBOCTE, M BUI€OMaTepUaIbl, U IaXe CUTyalliH, BOSHUKIITME B 00pa3oBa-
TEJIbHOM TTpoliecce. PaccMoTpuM Hanbosiee pacripocTpaHeHHbIE BUIBI KECOB.

Tpagumuonnslii rapsapackuii keiic (HBC case study)': 6051b111011 TTOTHOGOP-
MaTHBII MaTepua (BKJIo4aeT okojao 20—25 cTpaHUll OCHOBHOTO TEKCTa M J10
10 cTpaHMI] JOTTOJHUTEIBHOTO MJUTIOCTPATUBHOTO MaTepHaia), OTpakKaloIIniA
JIOCTOBEPHBIE COOBITUSI M TOCTOBEPHYIO IIPOOJIeMY B KOHKPETHOM KOMITAHHH.
OcHOBHasI 9acTh Keiica, Kak IMpaBWJIO, BKITIOUACT ITOCTAHOBKY 3a1ay 1 OICaHNe
MPOOJIEMHOI CUTYAINH, ONTMCaHNe 00BEKTa UCCIeIOBAHNS (TepOeB, KOMITAaHUH,
OIMCaHUe BHEIIHEH ¥ BHYTPEHHEl Cpebl), ONucaHue crielnbUKI OTpacau
U €€ KOHKPETHOTO COCTOSIHUSI HA MOMEHT BO3HMKIILIEH TTPOOIeMbl, OMTMCAHUE
OCHOBHBIX 2JIEMEHTOB MpooOseMHoI cutyauu. [1pu aTom cama npobiaema Mo-
JKET HaXOAUThCS He Ha MOBEPXHOCTU U OBITh HECTPYKTYPUPOBAHHOM. YyacT-
HMKH TOJKHBI BCKPBITh IMPOOJIEMY 1 JIOKOITAThCS IO €€ CYTH CAMOCTOSITENIBHO.
JIOTIOJTHUTETbHBIN WILTIOCTPATUBHBIN MaTeprall BKJIIoYaeT OOJIbIIOe KOTrye-
CTBO CTaTUCTUYECKOU, (hrHAHCOBOW MHGbOpMaUUU U apyrue hakTel. MoxeT
TaKXe comepKaTh ONMMCAHNE KITIOUEBBIX TCPMUHOB U MHBIC BCTIOMOTATEIbHEIC
MaTepHaibl, peKOMEHIyeMbIe IJIsd U3ydeHus. B 1eaom Kiaccnmueckuit Keiic
OTpakaeT pa3BepHYThHIC MaTepPHUAIbl peaTbHOI OM3HEC-CUTYallud, TPEOYIOIIei
MIPUHSTHS KOHKPETHOTO TPYIIIIOBOTO YIIPABJICHYECKOTO PEIICHUS.

OCHOBHOIT HEIOCTATOK rapBapACKOro Kelica — 00beMHOCThb. PaboTa Haz Ta-
KUM KeiicoM TpedyeT I0CTaTOYHO MHOTO BPEMEHU, BBITIOJIHSIETCST B HECKOJIBKO
9TanoB (IMOAroTOBKA, aHAIU3, TIpe3eHTauus 1 ap.). OMHaKO UMEHHO KJIacCH-
YeCKUi Kelic MO3BOJIsIeT MPUOIU3UTH O0YJAIOIIMXCS K MAaKCUMAaJIbHO peaju-
CTUYHBIM U TOCTOBEPHBIM OM3HEC-CUTYallMsIM U — caMOe IJITaBHOE — OCYIIe-
CTBUTH JEUCTBUS TUITMYHOTO YIIPABJEHIIA: BBISBIEHUE MPOOJEMBI U €€ OITH-
caHue, aHaJIM3 BHEIIHEW U BHYTPEHHEN Cpellbl, TOMCK BOBMOXHBIX PEIIEHMUIA,
OIlIEHKA Pa3JIMIHBIX AJIbTEPHATUB 1 BBIOOP HAWJTYYIIIEH, ITOATOTOBKA KOHKPET-
HOTO IIIaHA IIIaroB M0 pean3allii pelIeHUs, 0000IIeHEe BO3MOXKHBIX Pe-
3yJIBTATOB TI0 UTOTAM BHEIPEHUsI KOHKPETHOTO YIIPABICHUSCKOTO PEIICHUS.

Tpanunuonnsiii Manuectepckuii keiic (MBS case study): 3HaunTe1bHO KOpOUue
KJIACCMYECKOTO TapBapICKOro Keiica (MIpuOIU3UTeIbHO B 1,5—2 pa3a), mmeeT
elie 0oJiee MPaKTUYECKYH OPUEHTALIMIO U TPUOIMXKEHHOCTD K pealbHOM 013~
Hec-TIpaKTHUKe (4epe3 MPOeKTHBIN MeToJ 00yueHus ). CTyIeHTOB BOBJIEKAIOT
B pellIeHUE peabHbIX OM3HEC-CUTYAllUii B pealIbHbIX KOMITAHUSIX, UCTIBIThIBA-
IOLIMX TPYIHOCTH B HacTosiee BpeMsi. IMEHHO Mo3ToMy MaHYeCTepCKUiA oI -

' B Hacrosiiiee BpeMsi CYILECTBYET ABE KIacCHMYeCKMe MIKOJIbl — amepukaHckas (apBapm-
ckas mkona, HBS) u eBponeiickas (Manuectepckasi, MBS). IlepBasi B OCHOBHOM OpUEHTHPO-
BaHa Ha O0y4yeHHUe MOUCKY €NMHCTBEHHO BEPHOTO pelleHust. Bropas — Ha MHOTOBapMaHTHOCTh
PpeLIeHuit U1 KOHKPETHBIX cly4yaeB. Elle omuH noaxos K Keic-MeToay — YMKarcKuii, UCTIOIb3Y-
IOLIMIA UCCIIENOBATENBCKYIO «ITOJIEBYIO» CTPATETUIO IITyOOKOTO U KOMIUIEKCHOTO aHaIu3a 1 Tpeody-
IOLLMI BKTIOYEHUSI MHAMBUIA B peasIbHYIO podemy.
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XOIl OTBEpTaeT CYIIECTBOBaHME ITPABWJILHOTO OTBETa — pellleHUe TPUHUMAETCS
TPYIITION B X0l OOCYKIEHUSI, 3aTeM ITPUMEHSIETCS Ha TIPAKTHUKE.

OnucaTeJIbHBIN, WIN WLTIOCTPATHBHBIN, Keiic (descriptive case study): xopoio
IMONOOPaHHBINA WIIM TTOATOTOBJICHHBIN MTPaKTHUECKUIA MaTepral HeOOIbIIIOTO
caroro pa3Mepa (0T OIHOTOo ad3alia 10 HeCKOJIbKHUX CTPAHUIIL), KOTOPHII He CO-
IEePXUT M3NMUIIHei nHpopmarmu. OCHOBHOI HEIOCTaTOK — JTaHHBIC KEHCHI
JIOCTAaTOYHO OBICTPO yCTApeBalOT, TAK KaK HEPEIKO COCTABIISIIOTCS HA OCHOBE
cTaTeil M KHUT WK (haKTOB U COOBITHUI, B3ATHIX U3 OIBITA CAMOTO IperoaaBa-
Tessl. ATbTepHATUBOM WITIOCTPATUBHOTO Keiica CeroMHsI 3a4acTyIO BHICTYIAIOT
OTPBIBKU U3 (PUIIBMOB, IEMOHCTPUPYIOIINE KOHKPETHBIC MPOOJIEMbI, KOHTEKCT
onpeaeseHHbIX COObITUI U (hakTOB. HecMOTpsI Ha onucaTeIbHbBIN XapakTep Ta-
KOro Matepuasa, mperonaBaTesib MOXeT BBECTU TUCKYCCUOHHbBIE BOIIPOCHI, MO-
poxxarolme o0CyXIeHe B aymuTopuu. Takoii TUIT Kelica TOCTaTOYHO JIETKO
WHTETPUPOBATH IO/l KOHKPETHYIO TEMY 3aHSITHUSI, OTPAHUYMB BpeMsl Ha pas-
60p. Hepenko manHbIif Bu Kelica Ha3bIBAIOT WILTIOCTPATUBHO-TEMAaTUIECKIM,
WHOTIA OH MOXET TpeOOBaTh MpeIBapUTECIBHON MOATOTOBKM 00yJAIOIINXCS
(HarmpuMep, 0O0CYXIeHNE 00IIeTeOPEeTUICCKIX 1 OOIIEITPAKTUIECKIX BOIIPO-
COB, KOTOpHIE TTOTPYKAIOT CTYICHTOB B TEMATUKY 3aHSITHUS U TIPOOJIEeMATUKY
VIIpaBICHYECKOM CUTYaITNN).

VipasneHuyeckne KeilcbI-PaKTHKYMBbI (executive case study): mocraTouyHo
KOMITaKTHBIC MMPAKTUIECKHUE CUTYALIMH (M0 ABYX CTPAHMII MAaKCUMYM), UMEIO-
1II€ CXOMCTBA C UJUTIOCTPATUBHO-TEMATUUECKUM KECOM M MUHU-KEeCoM.
[IpenHasHayeHbI AJ1s BBIIOJIHEHUS B ayIMTOPUHU, HE MIPEAIoaaralT npeasa-
PUTEIBHON MOATOTOBKU. 3a4acTylo pellaloTcsl UHAUBUAYAJIbHO, TPEOYIOT MOo-
clleyoleit TMCKYCCHM, KOTOPYIO MOAEPUPYET OpraHru3aTop (IperoaaBaTesib).
JlaHHBIEe KeWChl YeTKO U YIPOILIEHHO OTPaXaloT KOHKPETHBIN TIPOOJIEMHBII
aCITeKT, OMUCHIBAIOT OIPAHUYEHHOE KOJMYEeCTBO (haKTOPOB, HEPEIKO IpejI-
JIaraloT KOHKPETHBIC CIICHAPUH TI0 PeIleHMIo pobaeMbl. OCHOBHOI Hemo-
CTaTOK CBSI3aH C TE€M, UYTO TaKOe MUHU-3aJaHNe TIPUMEHSICTCS I TIPOBEPKU
JIOCTAaTOYHO Y3KMX YMEHMIT 1 HABBIKOB 1/WJIM TSI HATJISIIHOM JeMOHCTPALINI
KOHKPETHOTO TCOPETUIECKOTO TTOJIOXKEHMSI.

B 11e;1oM B 06pa3oBaTeIbHOM IIPOLIECCe UCTIONB3YIOTCS pa3HbIe (pOpMaThI,
TUIIBI U BUIBI KelicoB. Kaxkmblii OTaeabHbBIN Kelic — 3TO TBOpYECTBO! 3a4acTyio
JIOCTaTOYHO CJIOXKHO BBIACTUTH €AMHYIO TUITOJIOTUIO WIK KJIacCU(DUKALIUIO Keli-
coB. [1pu 3TOM coBeplIeHHO TOYHO MPUMEHEHUE KeCOBOro MeToia oooramaet
1 TOBbILIAET KaueCTBO Ipoliecca 00yyeHust!

HecomHeHHO, 60J1bIYIO POJIb UTpaeT MpodecCuoHaIbHAs TOATOTOBKA Mpe-
rionaBatesisi. OH HaMPSIMYIO 3a/IeliCTBOBAH B ITOA00PE W,/WJIU CO3IaHNU KeiicOB
U peayin3alivy KeiicoBOi TEXHOIOTUHU B ayIuTOopuu. OTIBITHBIN TTperoiaBaTesb
B COCTOSTHMU TOI00paTh M IPaMOTHO BHEIPUTH JaHHBIN MEeTOA B 0Opa3oBa-
TEJbHBII MPOLIeCcC B 3aBUCUMOCTH OT IIeJIel TUCIIUTUIMHEL 1 3a1a4 KOHKPET-
HOTO 3aHSATHS.
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JloxkHbIe cTepeoTHIbI 00 HCIOJIH30BAHIH KeiiCc-MeToaa

Panee 6bIM 0003HAYEHBI OOLIME OTIMYUTEbHBIE OCOOEHHOCTHU U TIpe-
HMMYIIECTBA KeCOBOTO METO/Ia, BBIICJIEHbI pa3Hbie TUITHI KeiicoB. [1pu aTom
KaK ¥ J100ast TeXHOJIOTHSI, KeC-MeTOI TpeOyeT IpaMOTHOTO TIPUMEHEHMSI.
TosbKO B TaKOM CJIydyae MOXXHO OXMaTh MOJOXUTENbHOTO d(hdekTa. Kakux
TUIMUIHBIX OITMOOK CTOUT U30eraTh?

(1) «/lannas meToquka — must have coBpemeHHoro oopasosanusi». Vcrosb-
30BaHUE Keiica — He eCTh caMollesib. B paMKax Kakoi TUCIUTIINHBI TUIaHU-
pyeTcs pa3oop keiicoB? Kakue oxugaembie pe3yabTaThl OT UCIOJb30BaHUS
IaHHOU TexHoyorun? Jlaxke Koraa pedb UAeT 00 yIpaBICHICCKOM MU OM3-
Hec-00pa3oBaHuUM, JOXKHO I0JlaraTh, YTO KeMChl TPeOYIOTCSI Ha BCEX 3aHSITHUSIX
1 B KaXI0H TUCIUILINHE 10 YMOIYaHUIO.

(2) «Yem Oosbine KeiicoB, TeM Jydie». Ele oaHO J0XHOE 3a0myKaeHue!
Cy1iecTByeT MHOXECTBO COBPEMEHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHIA, KOTO-
pble MOXKHO M HY>KHO BHEIPSITh Hapsimy ¢ Keiic-MeTomoM. KakoBa 1ieib AucIu-
wrHE? Kakne KOMIETeHIINY TTPEUMYIIECTBEHHO (POPMUPYIOTCS IO UTOTaM
OCBOCHUSI IMCLMIUIMHBI? BMecTe ¢ mpakTUYeCKMMU HaBbIKAMU COBPEMEHHOE
yIpaBiIeHIeCKoe 00pa3oBaHMe TaKKe 3aKjIanbiBaeT (hyHIaMEHTAIbHBIC TEO-
peTuyeckue 3HaHUSs, KOTOpbie (POPMUPYIOTCS MHBIMU METOAAMU OOYyUYEHMUSI.

(3) «Camprii 3¢p(pexTHBHBIIT BUJ Keiica — 3TO ...». He mpocTo Tak cyiecTByeT
Takoe pa3HOooOpa3ue BUAOB U (pOpMATOB KOHKPETHBIX cuTyauuit. Kaxxmapiit
Kelic — TBOPYECTBO, KOTOPOE MMeeT KOHKPETHYIO CMBICTIOBYIO M TIPAKTUYE-
CKYI0 3ayMKy. Bompoc cocTOUT ulb B TOM, BIIMCHIBACTCS JIM KOHKPETHBIN
MMPaKTUYECKUI Keiic-MaTepual B LIeJU, 3a1a4l, pe3yIbTaThl U COACPXKAHUE
KOHKPETHOTO Kypca, MOIYJIsI, 3aHSTHS.

(4) «Xopo1o MoArOTOBJIEHHBI KeiiC MOIXOMUT JII000ii ayTNTOPUH CTY/IEHTOB».
JlelicTBUTEIbHO, 32 MHOTHME TOJIbl HAKOILJIEH CYILIECTBEHHBIN OIIBIT 10 MOAr0-
TOBKE Ka4eCTBEHHBIX MAaTEPUAJIOB C TMOJIe3HBIMU KelicaM1 Ha COBEPIICHHO pa3-
Hble TeMbl. CoOOpaHbl OTPOMHBIEC KOJIEKIIMU YIEOHBIX MTPAKTUISCKUX CUTYaLIMit
1 YIIpaXXHEHWI, KOTOPBIE MOKHO BHEIPSATH B 00pa3oBaTeIbHEII mpotiecc. Om-
HaKO KaXIblii Keiic M3HAYaJIbHO OPUEHTUPOBAH Ha OMpPEIeICHHYIO 1LIEJIeBYIO
ayaUTOPUIO, KaK MPaBUJIO, O0JIANAIONIYIO OTNpeIeJICHHBIM YPOBHEM 3HAHU N
1/WJIU TpakTUJeckoro onbita. KoHeYyHo, Ha MpaKTUKe BCTPEYAIOTCS U TaKue
KeHChl, KOTOPbIE MOXXHO ITPUMEHSITh B Pa3HBIX ayIUTOPUSIX (HATTpUMEp, Cpean
CTYIEHTOB OakajaBpuara, MarucTparypsbl, mporpamMmmbl MBA unu EMBA). Ox-
HAaKO CTOUT OKUJIaTh, YTO pabOTa HAJl OHUM U TEM Xe KeiCOM ITPUBEET K ab-
COJIIOTHO pa3HbIM pesyiabTataM! B maHHOM citydae Keiic OyneT MMeTh aOCOJIIOTHO
pa3HyIo IIEHHOCTB JIJISl pa3HbIX O0yJaronmxcs rpymi. Bee motoMy, 4To naHHbIe
YYaCTHUKHU OyIyT 00J1agaTh pa3HBIM YPOBHEM TEOPETUUYECKUX U ITPAKTUICCKIX
3HaHWUI, MPOGECCUOHAILHOTO OITbITA, a TAaKXKe OXMIaHW. BaxkHO OTMETHTD,
YTO OOJIBIIYIO POJIb B JAHHOM CJIy4ae UTPAeT OIBIT M KOMIIETEHTHOCTb IIPEIo-
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JlaBaTeJIs, ero CITOCOOHOCTH ONPEAENIUTh YPOBEHD ITOATOTOBKHU TPYIIITEI, YMe-
HHE 3aMHTEPECOBBIBATH aYIUTOPHIO, KOOPANHUPOBATL pabOTy KOMAaH/ U Jp.

(5) «Hu B KoeM ciayyae He orjamaiiTe yueOHbIe HeJM Keiica, 0CTaBbTe
HX B TaiiHe». Pa3 mperomaBatesb BBIOpAJ Kelic, 3HAYUT, 3TO TPEOYETCS IS OC-
BOCHMSI Kypca... DTO JOCTaTOYHO MPOUTPHIIITHAS M PaCIIPOCTpaHEHHAsI TIPO0-
JIeMa, B KOTOPYIO TTOIAfaloT MOJIONBIE M HEPEAKO OMBITHBIC TIPEITOAaBaTEe/IN
(HarmpuMep, KOTa ayIuTOPHs OYCeHb yBIIeUeHA TUCKYCCHEH, a BpeMs 3aHSTHS
MMOAXOIUT K KOHITY)!

Keiic — 210 3amaHue, KOTOpoe HAIpaBIeHO Ha JOCTMKEHNE KOHKPETHOM
yueOHoIi 1ienu. [laxe B TOM cliydyae, Koraa pe3yjabTaToM OOyJeHMUS SIBISIeTCS Te-
HEpaLus HOBbIX 3HAHWI WJIY CO3IAHUE HOBBIX HETUMTUYHBIX PEIIEHU, OMHOM
M3 BaXHEHIIMX 3a7a4y IpernonaBartesis sBJIsgeTcsl 0003HaueHue U 0000I1IeH e
OCHOBHBIX 3aJ1a4, BBIBOJOB, Pe3YJIbTaTOB paboThI. [Touemy? JIitst coKpalmeHus
€CTECTBEHHOTO pa3pbiBa MEXIY TEM, YTO OOYUYAIOLIMIACS YCITe] YCBOUTh M UTO
He ycnies. TBopuecKmii IpoIiece MMOPOoKaIaeT HOBBIE 3HAHMS, BEIBOILI. OHU He-
pEeIKO BO3HMKAIOT Ha MHTYUTUBHOM YpOBHE. BaskHO IpemocTaBUTh BO3MOX-
HOCTb 3a(pUKCHUPOBATh M 0(OPMUTH KITIOUEBBIC UTOTH B OOJIee OCSI3aeMBIe Pe-
3yJIbTaTHL. B 3TOT mpoiiecc mmore3Ho BOBIEKaTh M CaMUX CTYIeHTOB. Hampumep,
Ha 3Tare MOABEACHMS NTOTOB alpecyiiTe ayIuTOPUHU CIICIYIOIIEe BOTIPOCHI:
IovYeMy ISl pabOThl ObUT IIPEIIOXKEH MMEHHO JTaHHBIN Kelic; KaKue KIToJe-
BbI€ TIOHSATHS U BOIIPOCHI, CBSI3aHHBIE C KYPCOM, JIeXKaJId B OCHOBE Kelica; Ka-
KUe TI0JIe3HbIe YPOKM YIAJIOCh BBIHECTH U3 JAaHHOM MPaKTUIYeCKOM cCuTyauuu?

(6) «Xopommii Keiic — TOT, KOTOPBIii aKTyaJleH BO Bce BpemeHa». HecmoTpst
Ha TO YTO HEKOTOPbIe MaTepUaIbl AEHUCTBUTEILHO MOTYT MIPUMEHSITHCS Ha MPO-
TSDKEHUU JOJITHX JIET, HeJTh3s 3a0bIBaTh, YTO OHA U3 OTIMIUTETHHBIX OCOOCH-
HOCTEH JaHHOTO MeTO/a 3aKJIF0UAeTCsT B HCTIOJIb30BAHUN CUTYALINi, IPUOIH-
SKEHHBIX K XXM3HM U TEKYIIeH NeiCTBUTEIbHOCTH. [1paKTHUKO-0OpUEeHTHPOBAH-
HBIE KYPCHI CJIeAyeT IOCTOSHHO OOHOBIIATh aKTyaJIbHBIMU OM3HEC-KeiicaMm.
B ocobeHHOCTH B TeKylllee BpeMs, B YCIIOBUSAX aKTUBHOM TpaHCHOpMallnn
ousHeca. Hammpumep, 2020 ron akTyaJm3upoBa BOIIPOCHI, CBSI3aHHbBIE C TEO-
pueli ¥ TPaKTUKOUW TUCTAHIIMOHHOTO YIIPABICHMSI.

B xakoM ciyyae MCmojib30BaHKME KeiiC-MeTo[a He TacT MOJOXUTEeIbHOTO
a¢dekTa? [Ipu 0OTCYyTCTBUM Y CTyAEHTA YETKOIO MIOHMMAaHUSI Ha3HauUeHUSsT yueO-
HOT0 MaTepuaia, Py UCII0JIb30BaHUM HEaKTYyaIbHbBIX TPAKTUUECKUX CUTYaLIM,
MPY TIJIOXOM MOATOTOBKE YYaCTHUMKOB (KakK MpernoaaBaTesisi, Tak U CTYIEHTOB),
MPY BBICOKOM MJIM HU3KOU CI0KHOCTH Kelica (B 3aBUCUMOCTHU OT YPOBHS MO~
TOTOBKHM OOYYAIOIINXCS ), TIPY HI3KOM KadeCTBE MaTepHajioB, B TOM YKCIIC HA3-
KOW JOCTOBEPHOCTU MH(OpMaALUU U JIp.

JlocTaToYHO MPUHIIUITHAIEHBIM BOIIPOCOM, TPEOYIOIIUM OTAEILHOTO BHU-
MaHUsI, IBJIIETCSI COOTBETCTBHE KeiiC-METOIA M MCIIOJIb3YeMBIX MaTepHalioB
OXMIAHWSAM WIN TTOXeTaHUSIM o0yJatommxcs. be3ycaoBHO, caMy 00yJaroIm-
ecs He BCerma B COCTOSTHMHM BEPHO OLICHUBATh «KOPPEKTHOCTh» IIPUMEHEHUS
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METOIWKH! WJIW OTAEbHOTO MaTepraiia. OMHaKO, 03ByYMBasi CBOM IOKETaHUST
Y MPEINOYTEHMsI, OHU OTMEYAIOT 3HAYMMOCTh pa300pa MaKCUMATbHO «KMUBBIX»
MMPaKTUIECKUX UCTOPUIA. [IprmyeM ceromHsI JOCTaTOYHO YacTO MOKA3bIBAIOT 3a-
MHTEPECOBAaHHOCTD B Kelicax, IMOCBSIICHHBIX HE CTOJIBKO OITBITY U3BECTHBIX,
KPYITHBIX KOMITAHWI, CKOJIBKO IIPUMepaM MOJIOIBIX KOMITAHUI W/ TN BBITYCK-
HMKOB'. UM HpaBUTCS IPUMEPSITh POJIM IePOEB, KOTOPbIE HE TaK JABHO ObLIN
TaKMMU Xe€ CTyIeHTaMH, KaK U OHU. JIlaHHBIC 3aIIpOCHl HATIPSIMYIO CBSI3aHBI
C TIOKOJICHYECKUMU OCOOCHHOCTSIMU.

Kusoii keiic-meTo?

«KuBoit Keiic — 3TO pa3BHBAOIIASICI B pealbHOM KOHTEKCTE CUTYaIIUs
Ou3Heca, KOTopasi JIEXUT B OCHOBE IIOCTPOEHHUsI y4eOHOTO IpoLieccar’.

MHoro JeT Ha3am B 00pa3oBaTeIbHON Cpele BIEPBbIC OBbLI MCITOJIH30BaH
MMEHHO METOI XKMBBIX KeIICOB. B 3Tl CBSI3M cIipaBelIMBO YTBEPXKAATh, YTO 00-
1Iee pa3BUTHE KEHCOBOI TEXHOJOTUHY B IIPUHIIUIIE HAYaIOCh UMEHHO C XXMBOTO
MeToja (vt Tak HaseiBaeMoro walking cases)*. IIpodeccop A. oy npuriacur
Ha LMKJI 3aHATUI 15 MeHemkepoB. B pamkax rnepBoit ceccuu MeHeIKephl Mo-
JETWINCh aKTyaJIbHBIMU JUIS1 KOMITAHUH yIIpaBAeHYECKUMU JuieMMaMu (00b-
SICHUJI TIPOOJIEMBI ¥ OTBETHJTM Ha BOIIPOCHI CTYAEHTOB). CIyCTS HECKOJIBKO
ITHEW BO BpeMs BTOPOTO 3aHSTUS CTYIEHTHI CHAJW OTYETHI, OMMCHIBAIOIIE
aHaJIU3 MpoOJIEMbl MU PEKOMEHAYEeMOe pellieHue. B KoHle Heleau, Ha TOCIe-
HEM 3aHSITUM, SKCIIEPTHI OOCYIIIN TTOIyYeHHBIC OTYCTHI U TIPEICTAaBUIN 00-
PATHYIO CBSI3b.

YTo6BI 3apUKCUPOBATH U COXPAHUTD LIEHHBIE MAaTEPUAJIbI, O3XKE XKUBHIE
KeHChI cTamm opopMIISITh B MMCBbMEHHOM, Jajiee B 3JIEKTpOHHOM cdhopmare. Ha-
KaIJIMBAJIACh LEJbIE BBIIMYCKU U KOJUIEKIIMM MPAKTAYECKUX OU3HEC-KEICOB,
MOCBSIIICHHBIX TOCTOBEPHBIM YIIPABICHYSCKIM IIPOOIEMaM.

KuBbie Keiichl — 3TO MpapoauTeIb KEHCOBOTO METOIa, HO AaJIeKO He HO-
BbIii (popmat KeiicoB. [Touemy B HacTosiiiee BpeMsi HaOII0AaeTCsl MOIHBIN
TPEHIl B UCIIOJIb30BAaHUM KUBBIX KelicoB? B ycnoBusx pa3sButusi uudpoBoi
SKOHOMMKM IPOUCXOIUT MTOCTOSTHHAS W TMHAMWYHAsS TpaHchopMalns Ou3-
Hec-OKpyXeHus. TeMIbl U3MeHeHU, KOTOpBIe O0IIEeCTBO, OM3HEC M KOM-

' Mupaksn A. I Pa3BuTue yrpaBieHUYECKMX KaapoB B 1I1M(GPOBOI 3KOHOMUKe // Matepua-
76l XX MexnyHaponHoi KoHbepeHunu. Mcropus yrnpaBieHYecKoi MbICI U Ou3Heca. MeHen-
SKMEHT U POJIM MEHEKepOB: BUepa, ceromHsl, 3aBTpa, 2019. C. 180—182.

2 [lpuMevyaHue: B JUTEPAType MOXHO BCTPETUTh YIIOMUHAHME TaK HAa3bIBAEMBIX MEPTBBIX
KeiiCOB U XUBBIX KeiicoB. [1epBble 0OBIYHO BKITIOYAIOT BCIO HEOOXOMMMYIO [UTs aHaM3a nHbopma-
1uuio. Bropeie — TpeOyIoT nmorck HOBOI MHMOPMALIUU.

3 Tlpumevanue: onpenenerue o [nmaakux u ap., 2019. C. 292.

4 Cwm.: DeLacey B. J., Leonard D. A. Case study on technology and distance in education at the
Harvard Business School // Educational Technology & Society. 2002. Vol. 5(2). P. 13—28.
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MaHUU MePeKUBAIOT CErOHs, CTAIM 3HAYUTEIbHO ObICTPEE, YeM Koraa-audo
npexne. B pe3ynbraTe mucbMeHHbIE KEMChI YCTapEBAIOT 3HAUUTEIBHO ObICTpEE.
OTtcioa U BO3HUKAET MOTPEOHOCTh B UCIOJIb30BAHUM KUBBIX, AKTYaIbHbIX
keiicoB. OHU sipue oTpaxaloT OObEKTUBHYIO OM3HEC-PEaTbHOCTh, B TOM YHCIIE
ITOJIOKEHHME OTIEIbHBIX OPTaHM3aINii, MAKCUMAJIBHO OTBEYAIOT OXKMIAHWSIM
00yYarIINXCS.

PaccmoTrpum ocobeHHOCTH KMBOTO Kelica'. 2KrBoii Keiic rperosiaraer pa-
00Ty CTYIEHTOB I10 PEIICHUIO CYIIECTBYIOIIEH MPOOJeMbl OPraHM3aIuu B pe-
KMMe HacTosIero BpeMeHu. CTyneHTaM MpeaocTaBisieTcss Haubosiee cBexast
nHbOpMaLKs, TOCTATOYHO YaCTO €€ HEIMOCPEICTBEHHO TPaHCIUPYET MpeacTa-
BUTEJIb OPraHU3aLIMU (TO €CTh Fepoii, BOBJAEUYEHHBIN B MP00JeMy B HACTOsIIIIEe
BpeMs). OH MOXET MPUCYTCTBOBATh B ayAUTOPUU JIMYHO JMOO MOXET BBHIATHU
Ha CB$I3b ITOCPECTBOM OHJIaliH-KaHasoB. [1ocse Toro Kak CTyaAeHThI TOJy4atoT
001IYI0 BBOAHYIO MH(POPMAIMIO, OHU CAMOCTOSITEIbHO OCYILIECTBIISIIOT COOP He-
JIOCTAIOIINX TAHHBIX, TPOBOASIT TINATEIbHbBIN aHAIU3, COTPYAHUYAIOT C Mpe-
CTaBUTEISIMHA KOMITAaHWI W/WIN TIpeTIoJaBaTeIeM-HaCTaBHUKOM, (POPMUPYIOT
pelIeHre pealbHOM MPOOIEMEL.

B3aumMoneiicTBue CTymeHTOB, IpeIomaBaTesicii M MpeacTaBUTeIeii Ou3-
Heca B peaJbHOM (popmaTe MO3BOJISET IOIYIUTh TOCTYII K MH(POPMAIINH,
KOTOpasi OOBIYHO CKPBITA OT IVIa3 M KOTOPYIO HEBO3MOXKXHO HAMTH B OTKPHI-
ThIX McTOYHUKaX. PakTHyecKku obydaolnuecs paboTaloT He ¢ KeiiCOM, MO-
NeJMPOBaHHBIM Ha MPUMEpPe CUTYallMU M3 YXKe CIyUYMBIIEHCS peaJbHOCTH,
a C XXMBBIM MPUMEPOM, HAMPSIMYIO COIpUKAacasich ¢ MPakKTUKOH. CTyneHThI
CTAHOBSTCSI HEMOCPEACTBEHHBIMM YYaCTHUKAMU COOBITUI, MPOTEKaIOIIUX
3nech U ceiluac B peajbHOU KoMmnaHuu. OHU ydyaTcsl AMarHOCTUPOBATh pe-
aJIbHYIO0 MTpo0JIeMy, OTIEsIS €€ OT CUMIITOMOB. PaboTast ¢ OrpOMHBIM KOJIM-
YECTBOM JIaHHBIX, OHU y4aTCs UCKATh, OTOMPATh U CTPYKTYPUPOBaTh UHMOP-
Maluio, HEOOXOAUMYIO ISl TIPUHSTUS yrpaBiieHueckoro petneHus. Cry-
JIEHTHI TIPUIYMBIBAIOT CIIOCOOBI BHEIPEHMST HOBBIX 000OCHOBAHHBIX PEIICHUI.
B HeKOTOpOM CMBIC/IC OHU SIBJISTIOTCS TBOPIIAMH-CO3IATEISIMU pealbHOMI
MMPaKTUKMA.

BcnomuuM o panee ynomsHyTtoii Metroguke ARL. B xkxnBoM KeiicoBoMm Me-
TomIe MaHHas Mojesib 00y4YeHUs peanusyercs eme sipue! 2KuBoii Keiic-meTon
obecrieynBaeT pa3BUTHE CTYACHTOB Yepe3 «peaibHOe AeHCTBUE» — «OOLIUPHOE
ABTOPCKOE PaCCyKIEHUE» — «OCMBICIEHHOE HayueHHe».

KuBoii Keiic obpallleH U B HaCTOsIIEEe, 1 OJHOBPEMEHHO B Oymyliee.
OH yYUT NMPUHUMATh OCMBICIEHHOE U OCO3HAHHOE pPellleHUE, KOTOPOe OT-
pa3uTcs Ha OyaylleM KOHKPETHON KoMmmnaHuu. 2KUBO# Kelc Mo3BOJISIET MOo-
HACTOSIIeMY MOTPY3UThCS B MPAKTUKY, IPOYYBCTBOBATh aTMOC(epy U Kyjb-
Typy KOMITAaHUM, TIPUMEPUTH Ha ceOe PoJib COTpyAHMKA opraHu3auu. 2KuBoi

' Bonee nonpo6Ho cM.: Kennedy et al., 2001; Tnagkux v op., 2019 u ap.
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Keic — 3TO He CKYYHO, 9T0 Xku3HeHHO! 2KMBOIT Keiic — 3TO OCMBbICJIEHHOE 00-
yueHue (meaningful learning)!

Kakum 00pa3oM XuBoii Keiic peanusyercs Ha ipakTuke? OH MOXKET ObITh
C JIETKOCTBIO MCITOIB30BaH B paMKaX MacTep-Kjacca MM TOCTeBOI JIEKITNU
MIPUTJAIEHHOTO 3KCIIepTa-npakTuka. HampuMmep, mpencraBUTeNIb KOMIIA-
HUHN «3aJacT HEKYIO CUTYAIMIO», BBIICIISICT BpeMs Ha €¢ pellIecHUe U cpa3y
Ke JaeT oOpaTHYIO CBS3b B KOHIIE BBICTYIICHUS CTYACHTOB. Eciu B Kom-
MMAaHUM YXe TIPUHSATO PEIICHUE, TO SKCIIEPT TAKXKE MOXET MIPOKOMMEHTUPO-
BaTh utoru. [IpeumyiecTBo Takoro oopMara — Jierkoe BHeIpeHUe 3aJaHus
B 0o011Iee conepKaHue 3aHATHUSI, BHICOKAass MHTEPaKTUBHOCTb, MOMEHTaJIbHAs
olleHKa peleHus. Mcmoab3zoBaHue B 00pa3oBaTeIbHOM Mpolecce TaHHOIO
(popmara XKMBbIX MUHM-KEHCOB 000TAIllAET 3aHSTUE LIEHHOW MPAKTUYECKOMN
nH(bOpMaIIMeii, B 1IeJIOM He TpeOyeT CIUIIKOM OOJIBbIIOr0 KOJTUYeCTBa Bpe-
MEHM, TaK KaK MOXeT ObITh TApMOHWYHO PEaJIM30BaHO B paMKax OJHOTO 3a-
HSITHS.

TexHOoI0THS XMUBOTO Kelica pealn3yeTcsT U Yepe3 TPYIITOBBIC TTPOCKTHI.
Boiie mpu 060011eHUM crieli(UKU KUBOTO Keiica KaK pa3 ONUChIBAIUCH 00-
III1e 0COOEHHOCTH, XapaKTePHBIE IS JKUBBIX KEMCOB-IIPOEKTOB. TakKwe 3amaHus
MOTYT OBITh BCTPOCHBI B KOHKPETHBIN MOIY/Th WY LEIBIA KYPC TUCIIUATLIAHBI,
MPEAIoNaraloT BEIMOJHEHNE Y3KOTO WIIM IIMPOKOTO Kpyra 3amad. CTyneHThI
B3aMMOJICMCTBYIOT C peaJbHBIM OM3HECOM, IIPOBOIST IOJIEBBIE UCCACIOBAHMS,
pelIaoT MpakTUIecKue 3a1avn.

ITpoexTHoe 3amaHue 6osiee TpymoeMKoe. OHO TpearnoaaraeT MOCTOSTHHOE
B3aMMOJIEHCTBHE C dKCIEePTaMU-KypaTopaMu U3 KOMIaHUM. Bosbliyio poJib
B YCTICIIHOM peaM3aiiuy KMBOTO MPOEeKTa TaKKe UTPaeT MpernonaBaTe/ib —
OH y4acTBYeT B pa3paboTKe 3aaHusl, KOOPIMHUPYET pabOTy HaJl TPOEKTOM,
HaIpaBJsieT NesTeIbHOCTD IPYIIIL.

Eme onnH pacrpocTpaHeHHEBIN CII0CO0 — MPOBeACHUE ISIOBOM UTPHI, OC-
HOBaHHOI Ha peaJlbHBIX COOBITHSIX. OOyJaromrecs: pa30MBarOTCS Ha KOMaHIbI,
HX 3HAKOMSIT C OOIIei cUTyalnei (cTyaeHTaM MOTYT OBITh IIPEIIOKEeHBI Kap-
TOUYKM ¢ KOHKPETHOI pojibio). Jlajee cTymeHTH paboTaoT Hajl 3aJaHUEM B OIMH
WY HECKOJIbKO 3TaroB. Kak rmpaBuiio, KOHEYHasI 1eJIb CBOIUTCS K ITPEITOKe-
HMIO KOHKPETHOTO PEILIeHMS ¥ pa3BEPHYTOIO IIJIaHA I1Iar0B 110 €r0 BHEAPEHUIO.
ITpu pabore Ham 3agaHreM BaxKHO, YTOObI B ayIUTOPUN HAXOAUJICS SKCIIEPT
13 KOMIAHWUM, UMEIOIIUIA 1LIETOCTHYIO KapTUHY MPOWCXOASIIETO.

Bosiee OnMbITHBIX CTYIEHTOB MOXHO BOBJIEKATh B MPaKTUYECKUE MCCIEN0-
BaHMsI, HallpaBJICHHbIE HA CO3laHMe HOBOTO Keiica. YToObI MpUMeHEHNE K1~
BOTO TIOIXOJIa TPUHECIIO CYIIECTBEHHBIE TIJIOABI, TPUHIIMITUATBLHO BaXKHO 10-
HECTH JI0 CTY/IEHTOB, TIOYEMY MM TIPEIJIOKEHO TaKoe 3alaHKe, KaKUX pe3yiib-
TaTOB OT HUX OXUAAIOT. [IpM 5TOM peub UAET He O KOHKPETHBIX Pe3yIbTaTax,
KOTOpPBIE OHM JOJIKHEI TIOJIYIUTh 110 UTOTaM paboTHI ¢ KeiicoM. OHU TOJDKHEI
YETKO ITOHUMATh, YTO HUKTO UM He TPEIJIOKUT TOTOBHIX IIA0JIOHOB U IIPUMe-
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POB, Belb 3aYacCTYIO Jaxke CaMM KOMITAHUY He MPEACTaBISIOT KOHEUHBIX pe-
3ynbTaToB. HO CTymeHTaM MOJKeH OBITh SICEH CMbBIC/ 3aaHusl, OHU TOJIKHbI
0CO3HABAaTh, UTO JIIOOBIC PEIICHMS] MOTYT ITOBIUSTH Ha ACSITEIbHOCTh KOHKPET-
HOM (GUPMBI KaK TOJIOXKUTEIBHO, TaK M OTPUIIATEIEHO.

Heo0OxommuMo ocymiecTBIsSITh MOCTOSTHHYIO KOOPAWHALIMIO TIpoliecca (B Xo/ie
SKMBOT'O MUHH-Kelica, JKUBOTO IMPOSKTHOTO 3adaHusl, B paMKaX JIeJIOBOI UTPHI,
MPakKTUKYMOB U 1p.). [Ipu 2TOM He MeHee BaxKHO OCTaBUTh OOYUYaIOIIMMCS
CBOOOMY IEHCTBUIA, HE TACUTh JaXKe CaMble HEBEPOSITHBIC UACH VTN PEIICHUS.
[To3BONIBTE UM COBEPIINTH MHOKECTBO OIIMOOK. [103BOJIETE TIPOITH BECh ITyTh
CaMOCTOSITEJTLHO.

Keiic Kak posieBast MOJeJib: CTy/ieHYeCKHEe PadOThI

Kak yxe oTMeyasiochb paHee, OOJbIION MOMYJISIPHOCTbIO (OCOOEHHO
Cpenu IOHBIX CTYAEHTOB) MOJb3YIOTCS MTPaKTUUYECKUE 3alaHusl, OCHOBaAaHHbBIE
Ha OTIbITE IPYTMX CTYAEHTOB 1/WJIX BBITYCKHUKOB. [103TOMY MCTOYHMKOM Kelica
MOXET CTaTh KaK peajbHbIi OIbIT UHAWBUAA / TPYIIbI CTYACHTOB, TaK U CTY-
JieH4eckast pabota — MPOeKT, KypcoBasi, TUTUIOMHAsI U JIp.

Jpyrumu ciioBamu, sl CO3aHUsT TPAKTUYECKUX 3aaHUI U CUTyaIuii 3a 0C-
HOBY MOTYT OBITb B3SThl MATEPUATbl HAYYHO-TTPAKTUYECKUX UHAUBULYATbHBIX
Y TPYNMNOBBIX MPoeKToB. Hampumep, ux JIeTKo BHEAPUTH B TPOMEXKYTOUHYIO
WY 9K3aMEHAIMOHHYI0 paboTy, Koraa TpeOyeTcsl MPOBECTU KOMILIEKCHbIN
KOHTPOJIb 3HAHUI ¥ HABBIKOB. BBITIONHSIS 3a1aHNe, CTYICHThI IEMOHCTPUPYIOT
1 K€ YCBOGHHBIE TEOPETUUECKIE 3HAHNSI, Y TTPAKTUUECKUE YMEHUST 1 HABBIKU.
I1pu 3TOM TaKOe HECTaHIAPTHOE TBOPUECKOE 3aaHKE ITPOIOJIKAET CITOCOOCTBO-
BaTh Pa3BUTUIO CAMOCTOSITEIHOTO MBIIIJIEHUSI U CTUMYJIMPOBATh BhIPAOOTKY
HOBBIX MJeH U perieHuil. 3agaya npernonaBaTesisi OYeHb YETKO MPOMNucaTh 3a-
JaHue, 00s13aTeIbHO BKIIOYUTH TEOPETUIECKHUE U TIPAKTUUECKIE BOMIPOCHI, 1aTh
CTYyIEHTaM BO3MOXHOCTb MTPEIOCTaBUTh MMChbMEHHYIO OOpPATHYIO CBS3b, OCTA-
BUTb MPOCTOP A1 MOAU(DUKALUM WIN TeHepalUU PEeLlIeHU, OLEHUTh pelie-
HMsI, KOTOpbIE ObUTHA BbIPAOOTaHBI CTYIEHTAMHU B MTPOLILIOM.

[Touemy mosie3HO UCTIOIB30BATh KEMChI, OCHOBAHHBIE HA CTYAEHUYECKUX MPU-
Mepax? Bo-TepBbIX, OHM WITIOCTPUPYIOT PealibHbIN pe3yabTaT paboThl CBEP-
CTHUKOB, 9TO TIO3BOJISIET 3HAKOMUTLCS C AJIbTEPHATUBHBIMU UIESIMU,/MHEHM -
smu/peteHustMu. CTyIeHTBI BCeria CpaBHUBAIOT Pe3yJIbTaThl paOOTHl BHYTPH
TPYIIIIbI, Y HUX TaKXKe MOSIBISIETCS BO3MOXHOCTD ITPOBECTH CPABHEHUE MTPOEK-
TOB, TIOJTOTOBJIEHHBIX TIPEAIIECTBEHHUKAMMU.

Bo-BTOpBIX, 3TO 3aKpEIIsieT BEPHYIO YCTAHOBKY IO OTHOIIEHUIO K TUCIIU-
IUIMHe U Oynymeit nesareapbHocTu. CTyoeHT acCoUMUpyeT MPOUIEeHHBINH Kypc
C peaJIbHbIMU JEUCTBUSIMMU, a HE ¢ Teopueil. OH MOHMMAET, YTO Ha 3TOM ero 00-
y4eHUe He 3aKOHUYEHO, OH JIOJDKEH JIBUTaThCsl U pa3BUBaThes naiblie. K Tomy
K€ OXKMIAET, YTO B OYAYIIEM U €r0 PE3yJIbTaThl MOTYT ObITh ITOJBEPXKEHBI OlICHKE
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CO CTOPOHBI ellle 0oJiee IOHBIX CTYAEHTOB. DTO MOTUBUPYET YUUTHCS U pabo-
TaTh C OOJIbLIEI OTHAYel!

B-Tpetbux, Takre NpakTUUeCKMe 3aJaHusl KaK pa3BUBAIOT aHATUTUYECKOE
MBILUIEHUE CTYIEHTA, TaK U IEMOHCTPUPYIOT €r0 aHATUTUYECKKE CTTIOCOOHOCTH.

B-4eTBepThIX, MO3BOJISIIOT BLICTYIIUTD B POJIM 3KCIIEPTOB, @ 3HAYUT, MPU-
MEHUTb YCBOECHHBIC 3HAHUS M UHCTPYMEHTAPUU, a TAKXKE — B POJIU MEPBO-
OTKpbIBaTeJIeH, MPeAJIaraloliuX HEYTO HOBOE, YETO HE YUYJIU CO3AAaTENN MPO-
€KTOB.

HakoHel1, He MeHee BaxKHO 1 TO, YTO TaKO€ 3aJlaHue TOYEYHO MPOBEPSIET
3HAHUS, YMEHUS U HaBbIKM KOHKPETHOTO CTYAEHTa, YTO OObIYHO HE TaK JIErKO
clieJ1aTh P BBIMOJHEHUH KEWCOB B IPyINax B ayAUTOPHOE U BHEAYIUTOPHOE
yueOHOe BpeMmsl.

Co3nmaHue «pOoJIeBBIX CTYICHUECKUX KEHCOB» CITOCOOCTBYET OCMBICTICHHOMY
00YJYEeHMIO I OCMBICTICHHOMY HayueHUIo! M BoBce He 00s13aTeTbHO CKYITaTh KOJI-
JIEKLIMU MPAaKTUYECKUX 3aJaHUI 1 MaTepUaloB BeIyLIUX 3apyOeKHbBIX yU4eOHBIX
3aBelIeHUi1, YTOOBI cliejaTh KYpC OXMBAEHHBIM U MPUOJUKEHHBIM K peallb-
HocTU. LIeHHBIM MCTOYHUKOM JJII OOyYEHUSI U Pa3BUTUSI MOXKET BBICTYIIUTD
U IIPAKTUKO-OPHUEHTUPOBAHHBIN KEWC, OCHOBAHHbIMA Ha MCCIENOBAHUSIX Ba-
LIKUX CTYIEHTOB.

IIpumeHeHue KeiicoB B AUCTAHIIMOHHOM hopMaTe 00ydeHuUs

B cBs13u ¢ mangemueit COVID-19 nmpounsonia akTuBHas b poBast TpaHC-
dopmams pa3TUYHBIX OTpaciieil SKOHOMUKH, B YaCTHOCTH OHA KOCHYJIACh
u cdepbl odpazoBaHus. B mapte 2020 roga odpasoBaresibHbIE OpraHU3alUn
0Ka3aJuCh BbIHYXAEHBI TIEPEBECTU CBOIO PabOTy B AMCTAaHLIMOHHBIN/yaaieH-
HBI/BUPTYAJIbHBIN WK OHJIaiH-(popMaT. DTO OTKPBLIO HOBbIE BO3MOXHOCTH,
HO BMECTE C TeM BBI3BaJI0 MHOXECTBO TMCKYCCHiT 0 He3(PdOEKTUBHOCTH CTAPBIX
METOIOB OOYYEHMS B HOBBIX YCIOBHSX. UTO XKe ToTpeOOoBajio OT IperoaaBaTe-
Jieit HauOOoJIbIINX UBMEHEHMI B 3TUX YCIOBUSIX?

Opranu3anus rpynmnoBoii padoTsl. B cuTyalium, Koraa Mbl CTaJIKMBaeMCsI C He-
BO3MOXHOCTBIO OPTaHM30BaTh TPYIIIOBYIO PabOTy B ayIUTOPUM, HAM BaXKHO
HaNTHW aHAJIOTU B BUPTYaJIbHOM cpeme. JIOTMUHBIM KaxXeTcsl 00paTUTHCS K KOp-
IMOPATUBHOMY OTIBITY M COBMECTUTD MPUSATHOE C TOJIC3HBIM, OOYIMB CTYICH-
TOB paboTe B IIPOrpaMMHBIX TTPOAYKTAX, IMOMYJISIPHBIX Y TTOTEHIIMATBHBIX pa-
OoTtomareneii.

KoHKpeTHBII TporpaMMHBIi IIPOAYKT OCTaeTCs Ha BEIOOD MpenoaaBaTeis:
MOKHO MCITOJIb30BaTh CECCUOHHBIE 3ayIbl Zoom, nocku Miro niu Padlet, rpym-
noBy1o paboty B Google-nokymeHTax u p. B cBsi3u ¢ 6oibimm pazHooOpa-
3UeM IMPOIYKTOB IJIaBHOE:

e  yOeauThCs, YTO MpOrpaMma He BbI3bIBAET TEXHUUYECKUX CIIOKHOCTEM

U CTYIEHTBI TOTOBBI X MOT'YT B3aMMOIEMCTBOBATh Ha JaHHOI T1aTopme
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(ec B 3TOM HET YBEPEHHOCTH, TO JIy4llle YACIUTh BpeMsl TOMY, UTO-
OBl TOTPY3UTh CTYICHTOB B BO3MOXKHOCTH BHIOPAHHOM MPOTPaMMBl);

e OrpaHUYUTH MHOTOOOpa3ue TIaT(opM s B3aUMONEHCTBUS: MHOTIA
BEJIMK COOJIA3H BOCITOJIb30BATHCSI BCEMU TOCTYITHBIMU MHCTPYMEHTAMHU,
HO BaXXHO MIOMHMWTH, YTO HAallla 33j]ada — KauyeCTBEHHBII pa3oop Keii-
ca, MO3TOMY BhIOpaHHASI TUIOIIA/IKA I0JIKHA 00ECTIeYUTh BO3MOKHOCTh
93¢ deKTUBHO B3aUMOIEHCTBOBATD, a HE OTBJIEKATh Ha CeOs BCE CUITbI
U BHUMaHMUE;

e eClM 9TO y4eOHBIH Kelic U mpernojaBaTesib TOHUMAET, YTO eMy BaXk-
HO UMETbh BO3MOXHOCTb J1aBaTh OOPAaTHYIO CBsI3b, YOEIUTECH B TOM,
4TO y BaC €CTh BO3MOXHOCTb MPUCOEANHUTHCS K KOMaHIaM U BOBpe-
MsI 1aTb KOMMEHTApUK U OTBETUTH HA BOMPOCHI, a Y CTYIEHTOB €CTh
KaHaJI/CTrocob onepaTuBHO 0OPAaTUTHCS K ITPEIOIaBaTEIIO AJIsI IOy -
YEHMSI TIOMOIIIN.

IIpe3entamus pe3yJbTaTOB IPYNNOBOii padoTbl. YTOOKI TIpeacTaBIeHUE pe-
3yJIbTATOB TIPOIILTO MAKCUMATBHO 3(h(PEKTUBHO JUISI BCEX YIACTHUKOB IPOLIECCa,
a TakXke YTOObI HE TPATUTh BpeMsl YUaCTHUKOB Ha PEIlIeHNe BTOPOCTEMEHHbBIX
BOIIPOCOB BO BPEMSI 3aHSITHSI, BASKHO 3apaHee MPeTyCMOTPETh BO3MOXKHBIE TEX-
HUYECKUE CIOXHOCTU. TexHnueckue U OpraHn3alMoOHHbIe POOIeMbl, KOTO-
pble MOXHO HAOIIOATh:

®  OTCYTCTBUE 3apaHee OOrOBOPEHHOIO MOPSIIKA BbICTYTUIEHUS] KOMaH[/
Y4aCTHUKOB MTPUBOAMT K MTOTEPE BPEMEHU Ha KOOPIMHAIIUIO 3TOTO MPO-
1ecca BO BpeMs 3aHSITUM;

e MpoOJIEMBbI C HACTPOKaMU KOH(DEPEHIIMN WU UCTTOIb3yEeMOI TPOrpam-
MBI (HallpuMep, Y OMHUX YYaCTHUKOB He 0OKa3bIBaeTCs ITpaB Ha IEMOH-
cTpauuio npeseHTauu, wiu ZOOM TpaHCIUpyeT 3BYKU C APYTUX OT-
KPBITBIX MPOrPAMM BBICTYIAIOLIETO B OOIIYI0 KOH(MDEPEHIIUIO);

e BO3MOXHBIE TTPOOJIEMBI C MHTEPHET-COCNUHEHUEM U TEXHUUECKUMU
CpeNCTBaMMU: TIOCTOSTHHO MPOTaAaoIIniA U3 KOH(MEPEHIINY BBICTYTIAI0-
LU, XPUTISIIIIUI 3BYK U 3aBUCIIAST TTPE3EHTAIINS CTAJTU YACTHIM SIBJIE-
HueM. BaxHo, 4ToObI cTyAeHTHI 3apaHee ooroBopwin «I1nan b» u Obuin
TOTOBBI ITOIAEPXKATh APYT Apyra.

DTHYECKHe ACTEKThI MPe3eHTANUMH B BUPTYaJbHOM npocTpancTse. B 2020 rony
BCE 0Ka3aJIMCh B CUTYal[MU, KOT/IA TPUIILIOCh B3aUMOJEIICTBOBATh C OKPYXKalo-
MM B HOBOM JUCTaHIIMOHHOM (hopMaTe, HO 0Ka3aaoCh, YTO YETKUE HOPMBI,
3TUYECKUE MTPaBUJIa U TPAHULIBI 3TOTO B3aUMOENCTBUS ellle He chopMHUpOBa-
nck. Ho yke ceiigac MOXXHO c(hopMyJIMpOBaTh HECKOJIBKO PEKOMEHIAIIMIA, KO-
TOpBIE TOMOTYT BO BpeMsl IPE3EHTALIMK B BUPTYaJIbHOM ITPOCTpaHCTBE. [1ist BbI-
CTYNAOIINX CTYICHTOB:

e TOJIOC 3a KaJpoOM — He caMas ycrielHas crparerusi. TepsieTcst xapus-

Ma ¥ BMOIIMH, a BBICTYTIEHUE Oe3 BU3yaTbHOTO COTTPOBOXKICHUST XYXKe
BOBJIEKAET ayIUTOPUIO;
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e TIOIyMaiiTe O CBOEM BHEIITHEM BHUIE M 0OCTAHOBKE BOKPYT Bac: BHEII-
HWI1 BUJI BaXeH, 0COOCHHO YUUTBIBasI TOT (DaKT, UTO CKPUHIIIOT JIEIaeTCsI
3a 1 CeKyHIY U B CETH MOXKET OCTaThCs HAITOMUHAHWE Ha BCIO KU3HB;

e TIpoAyMaliTe MHTCPAKTUBHBIC SJIEMCHTBI B IMPE3CHTALIUN W OIIPOCHI
(ux MoxxHO aenaTb B Zoom, Menti.com u Ipyrux rnporpammax), rmo-
3BOJISIIONINE YIEePXKUBAaTh BHUMAaHUE ayIUTOPUMN.

JI71s1 CoTyIIarommx CTyIeHTOB:

¢  TOIICPXUTE OMHOTPYIITHUKOB M BKIIFOUNTE KaMepPhI: BRICTYIATh Oe3 00-
pPaTHOI CBSI3M TSIKENO, HATMYKMe 3HAKOMBIX JIUII ¥ 3KUBBIX PeaKIIuii 1o-
MOXET BBICTYIAIOIINM;

e [IOATOTOBLTE BOIPOCHI: OHU IMOJE3HbI KaK C TICUXOJIOIrMYEeCKON TOUKHU
3peHusl (BbICTyNaroume NoiMMyT, YTO UX CIYLIAIU, YTO UX Pacckas Bbl-
3BaJl UHTEPEC), TaK M ¢ MpodecCHOHANBHOM (TTOHSTh «TOYKW POCTa»
U yuecThb B MocCIeaytolleit padbore).

YTpauuBaet 1 cBoe 3HAYCHHUE C TIEPEXONOM K TMCTAHIIMOHHBIM (hopMaM
o0yueHms Keiic-MeTon? Het, ero 3HAUMMOCTh CTAHOBUTCS e1lle 00J1ee OUeBUI -
Hoii. OmHaKo HOBBIN (hopMaT, TaK WIIM MHAYe, IIPEATIOIaraeT MHbIC MTOAXOIBI
B UCITOTb30BaHNY JTAaHHOI METOIUKHM B yueOHOM IIpoliecce. Kakme BOmpocs
TpeOyeTcsl MPUHSITh BO BHUMaHKE TIPY MCITOJIb30BAHUM KEMCOBOIO METOmA
BO BpeMsI OHJIaiiH-3aHATUI? PaccCMOTpUM OCHOBHBIE aCIIEKThI, BKIIFOUAIOIIINE
BOIIPOCHI, CBSI3aHHBIE C TOA0OPOM M MPUMEHEHUEM MaTepUasoB.

(1) BbIOOp KeiicoB. YTBep:KIaTh, YTO OIpPeIeJICHHbIC TUIIbI KEICOB Mepe-
CTaHYT ObITh BOCTpeOOBAaHHBIMU, B KOpHE HeBepHO. Pa3zHbie THIIBI 1 (popMaThl
3allaHUi pelaloT U OyAyT pelaTb KOHKpeTHbIe 3anayu. OMHaKO OIbIT «IOJIy-
JMMCTAaHIIMOHHOTO» CeMecTpa IToKa3aj, YTO IMPOM30IIe]l POCT MOMYJIIPHOCTH
OHJIAITH-BHUICOKECOB (BUPTYaIbHOE TIPUTJIAIIICHIE TTPEICTaBUTEIe KOMIIa-
Huit). U 31ech CTOUT MOAUEPKHYTh, YTO TUCTAHIIMOHHEIN (popMAaT IIPeIOCTaBIII
HEBEPOSTHYIO BO3MOXHOCTb B OpTaHM3allK BEICTYIUICHUI 3KCIIEPTOB U3 pa3-
HBIX PETUOHOB U CTPaH.

ITockonpKy B OHJIATH-pEXUME CYIIECTBEHHO CIIOXKHEe COXPAHUTH aKTUB-
HOCTb 1 BBICOKYIO KOHIICHTPAIIMIO BHUMAHUSI CTYICHTOB, a TAKXKE 00CCIICUNTh
MaKCHMAJIbHYIO MHTePAaKTUBHOCTD, TIOCTOSTHHOE I'PYIIIIOBOE B3aMMOICHCTBYIE,
TO B paMKaX CUHXPOHHBIX 3aHSATHUI! IPEeANIOYTEHHE CTOUT OTIABATh CTPYKTYPH-
pPOBaHHBIM, HE OUEHb JUIMHHBIM KOHKPETHBIM CUTYaLIMsIM (HampuMep, KericaM,
TPeOYyIOIIMM TPUMEHEHUS KOHKPETHOM MOAEIN U/WUIU PellIeHUs] OTpaHUYEeH-
HOTO YMcCJia yIpaBleHUYeCcKUX 3a1a4). PaboTy ¢ kinaccuuecKumMu 00beMHbBIMU

! [IpumeuaHue: peub UIET O 3aHATHSX, HA KOTOPBIX MPOMCXOIUT HEMOCPEICTBEHHOE B3au-
MOJICHICTBUE CTYAECHTOB APYT C IPYrOM U/WJIM € TpenoaaBaTeieM. B AMCTaHIMOHHOM pexume He-
PeIKo MCTOIb3YIOTCS TaK Ha3bIBaeMble aCUHXPOHHbIE (hOPMbI 00yUeHMsI, KOTIa B3aUMOJCUCTBHE
MpernoaaBaTesisi U CTYJSHTOB MPOTEKAET ¢ 3aAEPKKOii (HarmpumMep, CTYAEHT U3yyaeT MOArOTOBJICH-
Hble BUACOPOIUKH, BUACOTPAHCISIIIMIO MaTepHaa Mmocje caMoro 3aHsTHs U Ap.).
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KelicaMu cienyeT MpeuMYyIIeCTBEHHO OPraHu30BaTh KaK CaMOCTOSITEIbHYIO
paboTy cTyneHTOB. Bo BpeMst CHHXpOHHBIX 3aHATUIA CTOUT ITPOBOIUTH 00CYXK-
JIeHUe KJII0YEeBbIX 3TAlOB, B TOM YMCJE 3alIUTy UTOTOBOTO PELLIEHMSI.

(2) Conepxanme KeiicoB. 2020 rom cTag TomoM MPUHYIUTEILHOTO «BXOHa»
B IIpoBYI0 3110Xy. HaMeTiics oxxumaeMblil CIIpoc Ha KeMChI, pacKPhIBAIOIINE
MMPaKTUKY IUGPOBOI TpaHChOpMaLMy OU3Heca U TUCTAHIIMOHHOTO MEHEI -
JKMEHTA B Pa3HBIX TUIIaX opraHu3aiuii. [1ore3eH mMoIoXUTeIbHBINA U OTPUIIa-
TEJTBHBIN OIBIT KaK MOJIOJBIX, TaK M 3peIbIXx KoMIaHuil. Kak HUKorma mpexmne
LIEHHOCTb MTPEICTABJISIOT UMEHHO CUTYallU, ONIMCHIBAIOILINE CAMBIE CEPbE3HBIE
o6k busHeca. M, KoHeuHo, XoueTcss HabMI0AaTh peaklnio KOMIIaHUi1, 3Ha-
KOMMUTBCS C YpOKaMU, KOTOPbIe OM3HEC M3BJEKAl B YCIOBMSIX Pa3BOpaurBaro-
muxcst uisMeHeHui. Kak naHaemust oTpasuiach Ha pa3BUTUU MaJIOro MPenrpu-
HuMaresbcTBa? TexHomornyeckoro 6uszHeca? Kakue akTyanabHble TPOOJEMbI
croaT nepen 6usHecom? Ilepen koHKpeTHbIMU KommnaHusMu? Kak ocyiiect-
BJIATH 3P (DEKTUBHOE yIIpaBlIcHNE COTPYIHUKAMMU, IeITapTaMeHTaMU, OPTaHM -
3alUSIMU U 1eJIBIMHA 9KocucTeMaMu? Bee 3TH akTyarbHBIE BOITPOCH! TOKHBI
HalTH OTpakeHMe Ha 3aHITHUSIX U B Keiicax!

[IpuBeneM HECKOJIBKO IIPUMEPOB TOTO, KaK B TIEPUOJ TAaHASMUM TIPEIIO-
JaBaTesIM 9KOHOMUYecKoro dakynbrera MI'Y BoBIIeKaIy CTYIEHTOB B 00CYK-
JIEHME HAaCYIIHBIX ITPo0IeM SKOHOMUKH 1 yrpaBieHus1. B pamkax kypca «Me-
HEKMEHT», KOTOPBIH €XKeroHO IMTPOBOIUTCS Ha HAMPaBICHUN «DKOHOMUKA»,
Ha 3KoHoMU4YecKoM (akynbreTe MI'Y Obls1a OpraHu3oBaHa cepust OHJIalH-Ma-
cTep-KiaccoB. Ha KaxknoM MoMUMO pacCMOTPEHUSI KTI0UEBbIX aCIIEKTOB KOH-
KPETHOI TeMbI 00513aTeJIbHO ObLIO BBIAEIEHO BpeMs Ha OOCYKIeHUE BOIIPOCOB,
CBSI3aHHBIX C TEM, UTO K€ TTPOMCXOAVIIO C KOMITAHKEH C cepeIuHBI MapTa 1 Kak
OHAa >XKMBET B HOBOI pealbHOCTU. A camoe MocjeaHee JeKIIMOHHOE 3aHSITHE 3a-
BEPILIMJIOCH BBICTYILJIEHUEM MPUIIALIEHHOTO 3KCIepTa, MoXalyii, Ha caMylo
OYEBHUIHYIO M BOCTPEOOBAHHYIO TEMY TIPO «IMCTAHIIMOHHBIN MEHEIKMEHT>.

OTaenbHO XOTeI0Ch OBl IOMYEPKHYTh, UYTO Ha (haKyIbTeTe OBUT OPTaHU30BaH
OHJIAMH-JIEKTOpUIi! ¢ cepreil MepOIIPUSITUIL Ha 9KOHOMMYECKYIO («LIuki1 aHTu-
BHUPYCHBIX JISKITNIT», « DKOHOMUKA B TIATHUILY B IISITh») 1 YIIPABICHYECKYIO TIPO-
oeMatuky («LIMKiT Teximit 0 HOBBIX HOPMaJIbHOCTSIX» ). Hampumep, B pamkax
VIIpaBJIEHYECKOTro 0J10Ka ObUIH ITpUTJIallieHbl 9KCTepThl U3 KommaHuii « KPOK»,
PepsiCo, MARS, Unilever u ap. Bo BpeMsl pa3IM4HbIX OHJIAiH-TpaHCISILIUI
00CyXIaNIKCh CJIEMYIOLIKE BOITPOCHI: KAKKe HOBbIE TPEH bl Mbl BUIMM B IIEPUO
MaHIEeMUU; KaK OHa TpaHC(hOPMUPYET OM3HEC; KaK U3MEHWINCH MTOTPeOUTeN
1 TIOTpebJIcHNE ; KaK M3MEHWIIMCH TEXHOJIOTUI; KaK ITOCTPOUTH Kaphepy B HOBBIX
ycnoBusix? CTOUT OTMETUTD, YTO JIEKIIUK OT BeIyIINX KOMIIAaHWI OBIIN Mpe-

' ToopoGHee O MepONMpPUATHSIX OHJIalH-IeKTopusi Ha YouTube-KaHajge 3KOHOMHUYECKO-
ro ¢akyapreta MI'Y (URL: https://www.youtube.com/channel/UCEDwmDUxjwO0OMKIO-3-
_1zA).
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WMYIIECTBEHHO OPUEHTUPOBAHBI Ha CTYJACHUYECKYIO ayaIuTOpuio! Mbl X0oTenu,
YTOOBI HAIIW CTYAEHTHI aKTUBHO Pa3BUBAJIMCH U CIYIIAN peabHbIe TPAKTH -
YecKHe TTPUMEPHI, CBSI3aHHBIE C BBI30BAMU U BO3MOXHOCTSIMU, C KOTOPBHIMU
HEeM30eXXHO CTOJIKHYJICS COBPEMEHHBIN OM3HEC.

(3) Opranu3zamus padoTsl HAJ KeiicoM. YTOObI aHAIN3 TPAKTUYECKUX CUTYa-
LIV IIPUBEIT K BBICOKUM Pe3yiIbTaTaM, CJIEAYeT YIeIUTh 0C000e BHUMAHME BO-
IIPOCY OpTaHU3aIMU PaOOTHI HAI KEMCOM.

IToaroroBuTeIbHBII 3TaNl — BHIOOP IIaTGOPMBI, (popMaTa pabOThI, TTOATO-
TOBKa CTyAeHTOB. JIMCTaHIIMOHHBII (hopMaT 0OyUYEeHUSI TTO3BOJISIET IIPOBOIUTH
3aHSTUS C UCIOJb30BAaHUEM Pa3HbIX MHHOBAIIMOHHO-TEXHOJIOTUYHBIX I1JIaT-
dopm (Zoom, Teams, Webex Meet, «Mupononuc», Webinar.ru u ap.). Hanpu-
Mmep, Teams (ot komnaHuu Microsoft) mo3BoJisseT OpraHu30BaTh COBMECTHBIE ay-
JINO- ¥ BUIIEO3BOHKHM, COBMECTHYIO YIaJIEHHYIO paboTy MpernoaaBaresieil v CTy-
JIEHTOB U/WJIN CTYJIEHTOB APYT C APYTOM B pexKuMe peaibHOTo BpeMeHu. OnHa
13 CaMBbIX TIOITYJISIPHBIX TTPOrpaMM — Z00m — IT03BOJISIET pa30MBaTh CTYIEHTOB
Ha TPYIIIIBI Yepe3 OpraHM3alIiIo TaK Ha3bIBAEMBIX CECCMOHHEBIX 3aJI0B (KOMHAT).

Kak u B ciygae ¢ omaifH-3aHSITHEM XeJlaTeJbHO 3apaHee IPeaoCTaBUTh
MaTepHrajbl IJIs 3HAKOMCTBA C colepkaHueM Keiica. Ecim pa36op cutyaumn
OymeT mpoTeKaTh B CHHXPOHHOM OHJIaitH-(opMaTe, TO TaKKe TpedyeTcs 3a-
paHee 0003HAYMTh BCE MOATOTOBUTEIbHBIC IIIATH W ICMCTBUS, TTO3BOISIONINE
0oJiee KaueCTBEHHO MOATOTOBUTHCS K 3TOMY ITPOIIECCY C OpraHU3allMOHHOMN
U TEXHUYECKOM TOUEK 3pEHUS.

OrkpbiTie 3anaTusa. KopoTkuii oHaitH-0npoc Win OJULIONPOC IO KecCy,
MOSICHSIIOIIEe BBOAHOE CJIOBO, OTKPBIThINA BOMpoc ayauTopuu. Bee aTo mo3Bo-
JIUT OLIEHUTDH YPOBEHB MOATOTOBKHU TPYIIIBI, @ TAKXKE Pa3orpeTh U pacKayaTh
CTYIEHTOB, HACTPOUTH UX Ha paboTYy.

Ecnu roBopuTh 00 onpoce, ero OCHOBHOE Ha3HaueHNe — MPOBEPUTh, TTPO-
BeIcHA JI TIpeaBapUTelIbHAs IIOATOTOBKA M €CTh JIM BOIIPOCHI TTO COMEPKaHUIO
ketica. [ToaTroMy camu BOIIPOCH! CTOUT (DOPMYIMPOBATH CTPOTO IO €T0 COmep-
JKaHUIO (CIIpaIlIMBaiiTe O KIIIOUEBHIX (haKTax, O MEHTPAIbHBIX BOIIPOCAX, O 3a-
JIavyax, KOTOpbIe 0003HAYCHBI B MaTepyajiaxX 3adaHus ).

I'me opraHn3oBaTh KOPOTKKE OMpPOCH? [IJIsT 3TOr0 MOTYT OBITH MOJIE3HbI
clenylolme oHaaiH-uHCTpyMeHThl: Kahoot!, Mentimeter, Online Test Pad,
Google Forms, Quizizz. Takxxe CTOUT yIOMSHYTb HAIMYKME BCTPOSHHOM ONLIMN
DI MPOBEIEHUsI OMPOCOB Ha IaTdopmax Zoom uinu Moodle.

O003Ha4eHHe MPOLEIYP U ITANOB PAGOTHI — MpaBujIa U popMaT OpraHu3a-
MK paboTHI, pa3ieieHne CTYIEHTOB Ha Tpynibl. [IperonaBaTeb-MonepaTop
JIaeT OCHOBHbIE HACTaBJIEHUS 110 paboTe Haj KeiicoM, 4eTKO 0003HavYaeT oc-
HOBHBIE 3TaIlbl 1 BPeMEHHOI perjamMeHT. B pamkax oHyialiH-(opmara KpuTH-
YECKYI0 POJIb UTPaeT BU3yanu3alus 3HaunMoi uHpopmanuu! Heobxonumo
3apaHee MOArOTOBUTH HECKOIBKO «IIPOLEIYPHBIX» CIali0B, KOTOPbIE Obl CO-
IIPOBOXIAIN BEICTYIUICHIE MOIEpaTopa, TakKe CIeAyeT HaIJISTHO 0003HAYUTh
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Bce TpeOOBaHMS K OXKMIaeMbIM pe3yibTataM. [IpriyeM pedb MIeT He O TOTOBBIX
mabJyioHax, a 06 obieM hopmaTe U criocodax «rmogayu» UTOroB (MPe3eHTALUS
Power Point / TeKCTOBBII TOKYMEHT U JIp., BPEMsI U MECTO «OTITPABKM» PE3YJIb-
TaTOB, TAMMUHT BEICTYIUICHUS U JIp.).

He MeHee BaxkHas mpolieaypa cBsi3aHa ¢ pa3aeicHueM ayauTOpUM Ha KO-
MaHIbl. HoBelite TeXHOIOTH MTO3BOJISTIOT ITPOU3BOIUTH KaK aBTOMAaTUIECKOE,
TaK ¥ Py4HOE pacIlpeneieHe YYaCTHUKOB Ha TPYIIIHI (HAaIlpUMep, Ha TuIatT-
dopme Zoom gaHHaAsE BO3MOXKXHOCTh JOCTYITHA Yepe3 OIIIMI0 OpTaHU3alN’
«CECCHOHHBIX 3aJI0B», Ha IuiaTopMe Teams — yepe3 co3maHue KaHAJIOB).
DakTUYECKN YYaCTHUKU ITOIAJAI0T B HOBOE OrPaHMYEHHOE BUPTYAJIbHOE U3-
MepeHue, TaK Ha3bIBaEMYI0 OTAEJbHYI0 BUPTYaJbHYI0O KOMHATY WM KaHal,
IJIe MOTYT KOMMYHULIIPOBAaTh B PEAIbHOM pexXUMeE.

MonepaTtop-opraHu3aTop caMOCTOSITEIbHO TIPMHUMAET pPellieHre O Hau-
Oouiee 11ies1IecOO00pa3HOM ToAXoAe K (hopMUpoBaHUIO KOMaHIbl. OH MOXET Ba-
pPBUPOBATh pa3Mepbl MUKPOTPYIIT. MoXeT pa30UTh CTYIEHTOB Ha IPYIIITHI caM
(KaK BpYYHYIO, TaK U aBTOMAaTUUYECKM) JTUOO MPEAOCTaBUTh MM BO3MOXHOCTb
copMUPOBATh CBOU TPYIIITLI CAMOCTOSITEIILHO (3aBECTU TPYIIITBI BPYIHYIO).
HampumMmep, B mepBoM cirydae pa3oop Keiica OymeT OCyIIeCTBISThCS B HOBOM
KOMaHJIe, TIe YIaCTHUKAM IPEICTOUT pacIpenc/icHIe posieil 1 3a1ad.

Pemenne keiica. Kak u B paMKax TpaIMIIMOHHOTO (popmaTa, 3a1a4i y4acT-
HUKOB CBOISTCS K OTIPENEICHUIO YIIPaBISHYECKOM MTPOOIeMBbI, BHISIBICHUIO
MPUIMHHO-CJENCTBEHHBIX CBSI3el, BBIOOPY METOIOB I MHCTPYMEHTOB aHAJI13a,
MOUCKY PelleHUi 1 MPeIoKEeHUI0 peKOMEHAAIUIA, MOATOTOBKE K BBICTYILIE-
HUIO WIK 00cyxaeHuIo Kelica. CerogHst MHTepHET-TIaThOPMbI U ITPUIIOXKE-
HUS MIPEAOCTaBIISIOT pa3Hble BO3MOXHOCTH. DTO U IEMOHCTpaIMs 3KpaHOB
YYaCTHUKOB, 9TO U OBICTPbIif 0OMeH ailiaMu, 1 COBMECTHOE PElaKTUPOBa-
HME TOKYMEHTOB, U MCIIOJb30BaHWE MHTEPAKTUBHBIX 1OCOK. Kakue uHCTpy-
MEHTHI IIPEIOCTABISAIOT YIOOHBIE BOBMOXHOCTH BO BpeMsI OHJIAITH-pabOTHI
moMuMo ctanmapTHoro Microsoft Office? Google-Tadmuirel, Google-(hopMsl,
Google-ipe3eHTannu, BUpTyainbHas nocka Miro (Real time board), Canva,
Prezi, Slides, Deckset, Sway u np.

OcHoOBHas 3agaya MoJepaTopa — OCYIIECTBISATh KOOPAUHAILINIO pabOThI
rpyni. CeromHst oAHa U3 CaMbIX OMYISIPHBIX IIaTHOPM — Z00m — IT03BOJISET
MoJiepaTopy-IpernoaaBaTesio B CBOOOTHOM pexKUME MepeMellaThCs IO pa3HbIM
BUPTYaJIbHbIM KOMHATaM (CECCMOHHBIM 3ajlaM), yCTaHaBJIMBAaTh aBTOMaTUYe-
CKO€e nepemelleHre,/BO3BpallleHe BCeX YUYaCTHUKOB B OCHOBHYIO KOMHATY,
OTIIPABKY COOOIIEHUI 1 YBEIOMJICHUT BCEM KOMaHIaM, a TakKe JaeT BO3-
MOXHOCTb CBSI3aThCSI C OPraHM3aTOPOM B CTydyae BOBHMKHOBEHUs BOTIPOCOB
(comepxKaTeIbHBIX, OPraHU3AIMOHHBIX, TEXHUYECKNX U MHEIX). DakThuecKu
IIperrofaBaTesb B 000 MOMEHT JOCTYIICH OOYJIarOIIIMCSI.

Ipeacrapienue pe3yabTaTOB U MOBeAeHIE UTOTOB. [1pe3eHTalIMs TPYITIOBOTO
peIIeHrs U eTo 00CYKIeHNUE ¢ IIperogaBaTeieM U IPYTUMH YIaCTHUKAMU —
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CaMblil BaXKHBII M HEPEJIKO CaMblil JUCKYCCUOHHBIN 3Tan pabOoThl Hajl KEHCOM.
KoneuHo, 31ech MPUMEHUMBI BCe OOIIIME peKOMEHIALNHT, KaK W ITPU UCITOJb-
30BaHNU Kelic-MeTona B onaiiH-aynutopun. Harpumep, «...M31araifTe MbICIN
SICHO, 9eTKO, KpaTko. CIyIaiite Ipyr Apyra, He TTOBTOPSIATEC...».

OmHaKo MPUHIIMITMAIBHBIM CTAHOBUTCS PEIIeHUE CIEAYIOIIEeTo BOIIpoca:
KaKuM 00pa3oM IIPeTogaBaTeIo U CTyIeHTaM (PUKCHUPOBATh KJIIOUEBHIC MIICH,
BaXXHBIC BBIBOJIbI, BOSHMKAIOIINE BO BPeMsI BBHICTYIUICHUS MU OOCYKICHMS
Keiica. JIyst aTUX 1eseit Takeke MOTyT ObITh TTosie3Hbl Google-Tabauiibl, BUPTY-
anbHas gocka Miro, Mentimeter u Apyroii BcriomMorareibHbliA UHCTPYMEHTA-
puii. HarmpuMep, Bo BpeMsI BbIIauM 0011t 00paTHOI CBSI3U 1/WUJIU 3aKperiie-
HUSI OCHOBHBIX UTOTOB MOXHO MOMPOCUTD CTYACHTOB KOPOTKO OTPa3UTh CBOU
BOIIPOCHI / TIOJIE3HbIE BHIBOIBI B ccTeMe Mentimeter, BBIBECTH MX Ha OOIIUIA
SKpaH M 00CyInTh BaxkHBIe nTorn! Eciim Kelic mMeeT KOHKPETHOE pellleHNe,
JXeJIaTeIbHO HAIISIMHO MPOAEMOHCTPUPOBATh CIAMIBI /WM JOKYMEHT C pe-
IICHUEM.

I'maBHBIC IpaBWIIa JAHHOTO 3Taria — He 3a0bIBaiiTe PUKCUPOBATh, O PO-
BBIBATh, BU3YaJIM3UPOBATh 3HAUNMMBIC UICH,/T€3MCHI/BOIIPOCH]/MOIEIN/pelie-
HUSI, a TaKXKe MaKCHMMAaJIbHO BOBJIEKAiTe YUACTHUKOB B IPOIIECC OOCYKICHUS
1 pedaeKCun, Mpu HEOOXOAUMOCTHU MCITOIb3YsI BCIIOMOTaTeIbHBIC MHTEPHET-
TeXHOJoTun!

(4) Kontpous pa6otsi o0yuaomuxcsa. OUeBUIHO, YTO OHJIAiTH-(opMaT, ¢ OfI-
HOIt CTOPOHBI, YCJIOXHWJI ITPOLIEAYPY KOHTPOJISI pabOThl 00yJaroIIMxcs, a ¢ Apy-
roii — TMOBBICUJI 3allpOC HA MTHOBEHHYIO OOpaTHYIO CBSI3b U elle O0JIbIIYIO
MPO3PaYHOCTb.

KakuM 06pa3oM IMpoBOIUTE KOHTPOJIb U OLIEHKY PabOThI CTYAEHTOB B paM-
Kax oHJaliH-pa30bopa Keiica? Bo-nepBbix, HEOOXOAUMO OMPENEIUTh MapaMeTPhl
OLICHKH. BO-BTOPBIX, TOCTATOYHO YE€TKO IIPOTOBOPUTH OOYJAIOIIMMCS TaHHBIC
KPUTEPUH «10», «BO BPEMSI» U «I10CJIE» BBIITOJIHEHUS pa30opa IMpaKTHUIECKOM
curyauuu. He 3a0pIBaiiTe, 4TO B OHJIATH-(hopMaTe CIIOXKHEE COXPAaHUTD BBICO-
KYI0 KOHIICHTPALINIO ¥ BHUMaHUE CTyICHTOB, II03TOMY JaHHYIO MH(MOPMAIINIO
JIyYIIie IIPOrOBOPUTH HECKOIBKO pa3!

JIns1 KOHTpOJIsT paboTHI MperoaaBaTeIb MOXET BBECTH KakK (hopMajbHBIE,
Tak 1 HechopMalibHbIe KpuTepur. Hampumep, MOXXHO MCIIOIb30BaTh CIEIYIO-
1IMe TTapaMeTphbl OLICHKU: aKTUBHasl paboTa 1 BHICTYTUIEHUE BCEX YUaCTHUKOB
IPYTIIbI, KPaTKOCTh U CTPYKTYPUPOBAHHOCTh PE3YJIbTaTOB, IJyOMHA MPOBE-
JIEHHOTO aHaJ13a, HOBU3HA U HEOPIMHAPHBIN MTOAXO/ K PELIEHUIO MPOOJIEMBI,
MMpaKTUIeCKast 000CHOBAHHOCTh PE3YJIbTATOB M MPEITOXKEHMUI, BRICOKHMI ypO-
BEHb BEICHUS TUCKYCCHUY TIPU OTBETE Ha BOIIPOCHI U Ap. IS CTUMYIMPOBaHUS
JIOTTOJTHUTENIEHOM aKTUBHOCTH MOXHO OTMETUTh pabOTy HamboJjiee aKTUBHBIX
CTYICHTOB M/WJI HanOoJjiee MHTEPECHBIC BOIIPOCHI JOITOTHUTEIHHBEIMUA 00-
HYCHBIMU 0aJlTaMU 1/YIY IPUMEHHUTh HeMaTepruaIbHbIe (hOPMBI IIOOIIPEHUS
(HarpuMep, BpydeHUE OHJIaltH-CepTU(PUKATOB ¢ pa3HBIMU HOMMHAIIMSIMU, T1a-
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MSTHBIX OHJIAMH-TIOAaPKOB (IOCTYIT K OHJIAH-TIOANMCKE Ha KYpHAaJIbl, KHUTH,
(UIbBMBI U Op.).

[IpenonaBaTenb MOXET BECTM MTHOBEHHBIM y4eT aKTUBHOCTH CTYICHTOB,
B peaJIbHOM peXXUMe 3aHOCUTh OLIEHKU CTYIEHTOB B CieMaJIbHbIE (DOPMBI (Ha-
npumep, B Google-Tabaulibl), IEMOHCTPUPOBATH PE3YJIbTaThl paOOTHI BO BpeMst
BbIJa4M OOpaTHOM CBS3M.

MbI BUIHM, YTO KEHChI KaK OMH U3 00pa30BaTeIbHbIX MHCTPYMEHTOB TAKKe
npeTeprienu u3MeHeHus. Jla, Tenepb Il YCIEIHOW pabOTHI ¢ 3TUM UHCTPY-
MEHTOM HYKHO YUUTHCS pabOTaTh B MI3BMEHUBIINXCS YCIOBUSIX U IIPUOOpETATh
HOBbIe HaBbIKM. HO HOBBIE pealuu TaKOBbI, YTO 3TO UMEHHO T€ HaBBbIKU, KO-
TOpbIe HY>KHbBI B COBPEMEHHOM XU3HU: OpraHu3aumsi padoThl KOMaHAbI B IUC-
TaHIIMOHHOM (opmaTe, yMeHUe padoTaTh B HOBBIX ITpOrpaMMax, yMEHUE oI -
JIep>KUBaTh KOMaHIHBIN IyX, a TAKKe YIIpaBJIeHUE BIIeYaTIeHUEM U BHUMaHUEM
«JepHBIX KBaIPaTUKOB B ZOOMm».

«2KuBas cBsi3b» 00pa30BaHMS U MPAKTUKH

111 CTYIeHTOB, HE UMEIOIINX 3HAYUTEIHHOTO OTIbITa TTPAKTUYECKON Nesi-
TEJIbHOCTH, JIOCTATOYHO TPYAHO MPUOOPECTU TIOBEAEHUECKUIT HABBIK paOOThI
C TIPaKTUYECKUMHU 3ala4aMU U CUTYALUSIMU.

B pesynbrate B 11eJ10M YPOBEHb Pa3BUTHS «OM3HEC-KOMIETEHLIUI» (YHUBEP-
CaJIbHBIX KOMIIETeHLINI, UM, KaK MX ellle Ha3bIBaloT, soft-skills) y BeITyCKHM-
KOB HETOCTATOYHO BBICOK. DTO A€T AOMOJHUTEIbHBIN CTUMYJI OPTAaHU3ALIUSIM
JUTSI BOBJIEUEHUSI B TIOATOTOBKY CTY/IEHTOB M PA3BUTHUSI Y HUX 3TUX BOCTPe0O-
BaHHBIX KOMIIETEHIIMI ellie BO BpeMs yueObl. A caMu 9TU HaBBIKM HA3bIBAIOT
«HaBBbIKaMU OyAyILETro», MOCKOJIbKY WX 3HaUeHUe 1151 9(PHEeKTUBHOI MpaKTh-
YecKOil IesITeTbHOCTH BCE BO3pACTaeT.

OpraHu3aiuu MpeiaraloT pa3InyHbIe TPAaKTUKO-OPUEHTUPOBAaHHbIE (hop-
MaThl B3aUMOJIEHCTBUS C By3aMU. DTO TIPOXOXKIEHNE TIPAKTUKU, COTPYTHUYE-
CTBO MPU HANIMCAHUU CTyJEHTAMU AUTUIOMHBIX paboT, MPaKTUYECKUE JEKIUU
U MacTep-KJIaCcChl, HO OJHUM M3 Hanbosee KOMIUIEKCHBIX U 3(PHEKTUBHBIX
TUTSI Y4€OHOM NesITeIbHOCTU SIBJIsieTcsl (hopMaT NMpakTUKO-OPUEHTUPOBAHHBIX
KOMILJIEKCHBIX TIPAKTUUECKUX 3aJaHUI I — KeiCOB.

®opmMar peleHnsT KeCcoB KaK 2JIEMEHT YUeOHOM paboThl OTINYAETCS TO-
pa3zio OOJIbIIE «<MHTEPAKTUBHOCTBIO» U KOMITJIEKCHOCTBIO TI0 CPABHEHMIO C Te-
OPETUYECKUMU BOIIPOCAMU U YYEOHBIMU 3a1a4aMU, TOCKOIbKY MPEANoiIaraet
00CYXIeHUsI, pa3HbIe TOUKH 3PEHUSI U UCTIOJIb30BAaHME 3HAHUH U3 HECKOJIBKUX
pa3/iesnoB U Naxe HECKOIbKUX TUCHIUTLTNH.

CTyneHTaMm MOATOTOBKA M TIpe3eHTalus 3a1aHnil B (popMe KelCoB To-
3BOJISIIOT YCWINTh Kak mpodeccuoHaibHble 3HaHus (hard-skills), Tak u 60-
Jlee yHUBEpPCATbHBIC, HO JOCTATOYHO NEeMUIIUTHBIE Y MOJIO/IBIX CITELIMATIUCTOB
YHUBepcalbHble HABBIKU, TaKWE KaK BBICTYIUIEHUE C Mpe3eHTallueil, opra-
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HU3aIus TPYIITOBOI pabOThI, KPUTUIECKHI aHaIN3 NH(POPMAaIUK, THOKOCTh
MBILUICHUS ¥ TIPOY.

IIpemomaBatersaM (1 peaCTaBUTENISIM OPTaHU3AIWIA TIPU UX YIaCTUU B TIPO-
1recce 3allnT KecoB) paboTa co CTyAeHTaMHU B (hopMaTe pelIeHMs KeCOoB Mo~
3BOJISIET OLIEHUTh HE TOJIBKO 3HAHUSI, HO — 00Jiee MHTErPajbHO — KOMIIETEH-
KK, cOPpMUPOBAHHbBIE B paMKaX IUCLIMIUIMHbI, YTO MPEANOIAraeTcsi MeTo-
JIMKOM COBPEMEHHOI'0 00pa30BaTeIbHOTO IIPOLIeCCa.

3agaHue B hopMe Kelica — 3TO METOAMYECKUIA Pe3yJIbTaT COTPYIHNYECTBA
OopraHM3aly U rpenogasaTess. OpraHu3aiius AaeT XXKUBOi (haKTUIeCKUI «Ma-
Tepual», II0Ka3bIBaeT 3aJa4yi ¥ BOIIPOCHI, KOTOPbIE BO3HMKAIOT B PealbHOM
9KOHOMUYECKOM JAESATEIbHOCTH. A IIperoiaBaTe/ib IOMOraeT Pa3aeUTh MPOEKT
Ha cocTaBJsgoIMe, chopMyIMpoBaTh 3a1aHue B hopMe, MOHITHOM ISl CTY-
IIEHTOB, aJganTUPOBaTh «BBOAHBIC» U TOITOJTHUTEIbHEBIC JaHHBIC, OPTaHU3YEeT
TPYIIIOBYIO TMHAMUKY TIPU paboTe CTYAEHTOB Hal KEMCOM.

HamnonHeHMe yueOHBIX JUCIUTUIAH aKTYaJIbHOM ITpaKTHIeCcKoi mH(popMa-
LIME TTOBBIIIACT KaueCTBO 00pa30BaHUs, ITO3BOJISAS IIOATOTOBUTH CTYACHTOB,
[MOHMMAIOLIMX Pealii COBPEMEHHOI NeITeIbHOCTY OPTaHU3ALMIA 1 CIIOCOOHBIX
pellaTh 3aJa4y Ha HEOOXOIMMOM YpOBHE. B pesyibraTe yaydinaioTcs U KOH-
KYPEHTHBIE ITO3ULIMK BBIITYCKHUKOB: OpraHu3aluy — Oyayiue paboTomaTein
elIe BO BpeMsI O0YJYEHMST Y3HAIOT O peaIbHOM KayeCTBE UX IIOATOTOBKU, 1 CAaMU
CTYIEHTHI 00JIee YCIIEIIHO IPOXOAST OTOOPHI B KOMIIAHUY U JajIee PEIIaloT pa-
Ooune 3agaum.

CoBpeMeHHBII YPOBEHb pa3BUTHsI LIM(POBBIX TEXHOJOTMIi IIOMOTaeT Orle-
paTUBHO O(OPMUTH MPAKTUIECKHE MaTepUaIbl, IIPEAOCTABIISIEMbIE OpraH13a-
LIMSIMM, B BUJIE DJICKTPOHHBIX TTIOCOOMIA, TTOATOTOBJIEHHBIX COBMECTHO 00pa3o-
BaTeJIbHBIMU YUPESXKICHUSIMH U OPTaHU3ALUSIMU, Y OOJICTYUTh JOCTYIT K HUM
CTYIEHTaM U IIPEITOIaBaTeIIsIM.
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DTOT MOAXOM JaeT B3BEIIEHHBIE M 00bEKTUBHBIE PEIIEHUS, TTO3BOJISIST 000UTH
«OIIMOKY HOBUYKa», KOTJIa YYaCTHUKU 3HAKOMSITCS C KEMCOM, OBICTPO U3y4atoT
JIOTIOJTHUTETLHBIN MaTepua 1o TeMe 0e3 MOTPYKeHUST M cpa3y MPUCTYIAIOT
K TIOAITOTOBKE TIPE3CHTAIINM.

ADVANTA | IlIpoekTHOe ynpasjieHue
B NPOM3BOJACTBEHHOM XOJIUHTE'

| Undpopmanus o komnannu ADVANTA

«AnanTta KoHcanTuHr» — poccuiickas KOMIIaHMs, KoTopas 16 jer pas-
pabaTbIBacT U BHeAPsSIeT MHMOPMALIMOHHYIO CUCTEMY YIIPABICHUS ITPOCKTaMU
ADVANTA. Cuctrema ADVANTA sBisieTCsI OCHOBHBIM POCCUICKIM KOHKY-
peHToM Juisl pelieHuit Ha TiaTopme Microsoft Project Server + Sharepoint
+ BI. «AnBanta KoHcanTuHr» cneuyaau3upyeTcst Ha BHEAPEHU U TTPOEKTHOTO
yrpaBjieHus: 1 ”HGOPMAaLIMOHHOM CUCTEMbI yIIPaBISHUS MTPOEKTaMU B KPYITHBIX
POCCUICKUX KOMMAHUSX ¢ YucleHHOCThIo oT 1000 yenoBek, a TakKe B MaIbIX
U CPENHUX MPOEKTHBIX KOMIIAHUSIX.

| Mndpopmanus o komnanuu «XoJquH»

ITtat komnanuu coctasisier 5000 corpynHukoB. KoMmanus odpazoBaHa
ITyTeM MOKYTKU 24 10pUINYeCKUX JIUI, 3aHUMAIOLINXCST TTPOU3BOACTBOM TPO-
MBIIIJIEHHOTO 000PY/IOBAHMS 1 YCIIyTaMU TI0 €T0 CepBUCHOI moanepxke. [Ipen-
TIPUSITUST PACTIONIOKEHBI B pa3IuuHbIX Toponax Poccun. B xonmuHre coznana
YTIpaBISIONIAsl KOMIAHUS. Y TIpaBIsiolias KOMIaHusl KOHIEHTPUPYET BCe cep-
BUCHBIE (DYHKLIMM, TaKue Kak oyxrantepus, U T, iopuanueckas ciyxoa, ciayxoa
6e3omacHocTu U np. [IpousBonCcTBEHHBIE MPEANPUSTUS pa3/ieeHbl HA He-
CKOJIbKO TMBU3UOHOB IO TUIIaM MTPOU3BOAMMON MPOIYKIIMHU.

| Curyanus

B noHeaenbHUK yTpoM AHrejnMHa, COTPYAHUK OTAe]a MapKeTUHTa, TOIy-
yuiia uepe3 CRM Bxosiiiyto 3asBKY € caiiTa Ha pacueT CTOMMOCTHU BHEIPEHMUSI
cucteMbl ADVANTA ot koMmmaHUM «XOJNINHT». B KOHTaKTHBIX JTaHHBIE OBLIO
yKa3aHo uMs1 IToph 1 JOIDKHOCTh — AUPEKTOP AermapTaMeHTa WHBECTULIMIA.
AHTeNHa Tepenajia 3asgBKy AJleKcero, KOTOPBI crieliaan3upoBajicd Ha pa-
00Te ¢ MHBECTULIMOHHBIMU JIeTlapTaMeHTAaMM KPYITHBIX KOMITAaHWI. AJleKcei
TYT Xe co3BoHWICS ¢ Mropem.

! Bce maHHbBIE ¥ MATEPUAITBI ISl TAHHOTO Kelica IpexocTaBieHbl coTpyaHnkaMu ADVANTA.
2 TlompobGHee o kommaHuu «Ansanta Koncaatunr»: www.advanta-group.ru



Advanta | TIpoeKTHOE yripaBjieHHe B TPOU3BOACTBEHHOM XOJIIUHIE

31

Anekceii: iropb, 10OpHIii AeHb. DTO AJleKCel, s KOHCYJIBTAHT I10 YIIpaB-
seHuto poektamu komnanuu ADVANTA, y Bac ecth ceityac 15 mu-
HYT, YTOOBI OOCYIUTH Ballly 3asBKY Ha pacyeT CTOMMOCTHU ITpoeKTa?

Hrops: [1a, naBaiite o0CyInM.

Anekceii: Irops, s XoTes Obl Y3HATh, C UM CBsI3aH Balll 3aIPOC, KaKylo OU3HEC-
3a7a4y Bbl XOTEJIM ObI PELIUTH B PAMKAX IIPOEKTA U B KAKUE CPOKK?

Hrops: JlaBaiiTe monpoOyto 0ObSICHUTh. Y HAC B KOMITAHWUM BBITIOJHSIETCS O0JIb-
110€ KOJIMYECTBO MPOEKTOB, HO BCE OHU Pa30pOCaHBI MO MPEANPUSITUSIM U HaM
CJIOXXHO TIOJIyYUTh eAuHylo KapTuHy. Ceilyac paccMaTpuBaeM MH(OpMaIMOH-
HbBIE CUCTEMBbI, KOTOPBbIE MOTJIU OBl 1aTh HAM BO3MOXHOCTb CKOHIIEHTPUPOBATD
WH(OpPMAIIMIO O TPOEKTaX B €EAMHOM BUJE B €IMHON CUCTEME, YTOOBI CMOYb CH-
CTeMAaTU3MPOBATh, AaHATM3UPOBATh, CTPOUTH OTYETHI JJISI PYKOBOIICTBA TI0 BCEMY
MOpTdENIO U OTAETbHBIM MTPOESKTAM.

Anekceit: C TakuMU 3a7ayaMy K HaM 4acTo OOpallarTcs, HO MO3BOJBTE YTOY-
HUTH netanu. CKOJIbKO MPUMEPHO IMPOEKTOB B Ballleii KOMIAHWHU W KaK1e TUITHI
MPOEKTOB PeaU3yI0TCS?

Hrops: B kommanuu peanmsyercs 6oiee 100 mpoekToB pa3BUTHsI. DTO MHBECTH-
LIMOHHBIE MPOEKThI, HAMpaBJICHHbIE Ha MOIEPHU3ALIMIO U PEMOHT 00OpyIOBa-
HUSI, CTPOUTEIBCTBO TIPOM3BOACTBEHHBIX IIOMIANEH, €CTh TTPOEKTHI MO pa3pa-
0OTKE 1 BBIBOAY Ha PhIHOK HOBBIX MMPOAYKTOB, 10CTaATOYHO MHOTO M T-1IpoeKkTOB,
a TakKe eCTb IMPOEKThI OPTaHW3aIMOHHBIX Mpeodpa3oBanuili. M, co6CTBEHHO,
CKaXeM TakK, KypaTopbl U PYKOBOAMUTEIMU MPOEKTOB — OOBIYHBIE COTPYIHUKU
13 OU3HEC-TIOIPA3IEIeHUI, KOTOPBIE HE SIBISIOTCS MPO(ECCHOHATbHBIMU PYKO-
BOAMTENSIMU MPOEKTOB. TakK Kak MPeAnpusTAs y HAC OYEHb Pa3HbIE, TO U PYKO-
BOJUTEJISIMA HA3HAYAIOTCS COTPYAHUKM PAa3JIMYHBIX BO3PACTOB, C PA3HBIM OIbI-
TOM, a B CAMUX IMPOEKTAX 3a4aCTyIO YYACTBYIOT OOBIYHBIE COTPYIHUKY MOIpa3/ie-
JIEHU 1, KOTOPbIE€ MOTYT 1 HE 3HATh, YTO BHIMTOJIHSIEMbIE 33/1a4U SIBJISTIOTCS YACThIO
KaKOT0-TO MPOEKTA.

Anekceii: Kakoii COBOKYITHBII OIOIKET BCEX TPOEKTOB?

Hropnb: D10 KOHDUAEHIMATBbHAS MHGOPMAILIKS, HO MOTY CKa3aTh MOPSAOK: TOU-
HO OoJsblIe 1 Mapa pyosiei.

Anexkceit: Criacu60. Maciirad cepbe3Hblil. A Kak ceityac BeaeTcs: uH(GopMaius
1o npoeKTam?

Hropb: Bbl ckazanm, cepbe3HbIil MacTad, a BBI JIeJaId MPOEKTH Ha TOM00HBIX
MPEaNnPUITUSIX?

Anekceii: J/Ia, KoHeuHO. MbI peayn30BajIu POEKT /11 KHBECTUIIMOHHOTO AeIap-
TaMeHTa KOMITaHuU «[TpOMBIIITIEHHO-METAITYPTMYECKUIA XOJIIUHI», XOJIIUHTa
«Beproners Poccumn», mosTomy Ballia CUTyalusi HAM 3HAKOMa, HO BCE-TaKH Je-
TaJIv IIOMOTYT HaM 00Jjiee TOYHO C(hOPMHUPOBATh paMKH MpoeKTa. MoxeTe KpaTKo
OIMCATh, KaK Ceiuac BeAyTCS IIPOEKTHI, II0YEMY TEKYIIee IIOJOXEHUE eI Bac
He ycTpauBaeT?
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Hropb: Xopomro. S mojiro Mory roBoputh O Hallux MpodiemMax ¢ MpOoeKTaMHu,
HO MOCTaparoch ObITh KpaTKuM. Ceifyac GOJIBIIMHCTBO MTPOEKTOB BEIETCS B JIO-
KalbHbIX (paitnax: Excel, Microsoft Project, a oryeTbl pyKOBOICTBY IOTOBSITCS
B PowerPoint. EnriHoro noaxona K ynpasjieHuto npoekramu HeT. Kaxpiit Bener
MPOEKT MO-CBOEMY, M PYKOBOJCTBO IOJIyYaeT OTYEThI B TAKOM BUJIE, B KOTOPOM
€r0 XOYeT IMPEICTABUTh PYKOBOIUTEIb IIPOEKTA.

Mpbl Kak WMHBECTMIIMOHHBIN JernapTaMeHT, KOHEYHO, COIIaCOBBbIBAEM 3asiB-
Ky Ha IIPOEKT, IIOMOTaeM IIpopaboTaTh OM3HEC-ILIAH, YTBEPXKIAEM IIPOEKT.
Ho nanbiiie HauMHaeTcsl «TyMaHHasi 00J1acThb» — OOBEKTMBHON WMH(OpMaLIUU
I10 TIPOEKTY IOJIYYUTh HEOTKY/IA.

B Hacrosiee BpEMA MO€ IMOAPa3aCICHNE HAYMHACT (l)OpMV[pOBaT]) METOJ0JIOIn -
YECKUE OCHOBBI, KAK-TO MOHUTOPUT TY 4aCTb ITPOCKTOB, KOTOPLIC Y HAC XapaKTC-
PU3YIOTCA KaK MHBECTUIITMOHHBIC.

Anexkceii: Kak 3T0 cka3pIBaeTcsl Ha pe3yabTaTax MIPOEeKTOB?

Hrops: MBI He BUIMM IIPOTPECC B peaM3alii IPOEKTOB, MbI HE BUIVM, KTO Ka-
KY€ 3a7ayd B paMKax YXe peaau3yeMbIX MPOCKTOB BBIMOJIHSIET U ¢ KaKUM pe-
3yJIbTaTOM. MBI peajlbHO He BUAMM, HACKOJIBKO y HAC OBIIKYTCS HE TOJIBKO 3a-
Jlayy BIIPABO-BJIEBO, HO U AeHbIU. U raBHOE, YTO Hac OECITOKOUT, — y Hac ab-
COJIIOTHO OTCYTCTBYET paboTa ¢ pUCKaMU M C MX aHAJMU30M, Yy Hac abCOIIOTHO
OTCYTCTBYET TOHMMaHUE, KAK U3BMEHEHMS B TEKYILIEM MOMEHTE BJIUSIIOT B LIEJIOM
Ha M3MEHEHMS B TIPOCKTE KaK C TOYKM 3peHUs] (PMHAHCOB, TaK M C TOUKHU 3pe-
HUSI CPOKOB. Benb He cekper, 4ToO 4acTO KaKMe-TO U3MEHEHMS B TEKYIEM MO-
MEHTE BPEeMEHU 03HAYarOT, UTO peaau3alis IPOeKTa yTpauyuBaeT CMBICI U TTIPO-
1Ie er0 OCTAHOBUTD, HEXKEJIU MbITAThCS TONTH 10 KOHIA ¥ HE MOJIYYUThb Pe3y/ib-
TaT BCe PaBHO.

Anekceii: A B i pax OTKJIOHEHUST U3MePsUIU?

Hrops: ¥V Hac Tonbko 20% TpPOEKTOB HAXOASATCSI B «3€JEHOW» 30HE, TO €CTh
He UMEIOT OTKJIOHEHMIA TT0 CpOKaM U OIO/IKETY, U TO, KaK MPaBUIIO, 3TO HEJaBHO
cTapToBaBIlMe MpoeKThl. OTKIOHEHMS TTO0 cpokaM B cpeaHeM 50% u 6onee. broa-
JKeTHI TOXXE PacTyT, HO IeTaJIbHO TOBOPUTH HE TOTOB, J1a M CIIOXKHO 3TO OIIEHUTD.

Anekceii: Kak Tekyiiasi cutyalusi ¢ IpoeKTaMu BJIMSIET Ha Bally padboty?

Hropsb: Hanpsimyro. Kaskablii Mecs1l, iepe TPOSKTHBIM KOMUTETOM, MBI IIPOCTO
BBIHY>KIIEHbI OCTaHABJIMBATh BCE MPOIIECCHI B IeNapTaMeHTe Ha Hele0 M Hauu-
HATh BPYYHYIO COOMpPATh MH(POPMAILIUIO IO BCEM IIPOEKTaM C IpeanpusiTuii. Or-
MpaBJisieM 3aIpOChl, [IOTOM 3BOHMM, MOJIydaeM (aiijibl, IpoBepsieM Ha OLIUOKU,
cBoguM. [lpITaeMcs pa3oOpaThbes, Te MpaBaa, a TIe BHIIAIOT XeJaeMoe 3a JIeii-
CTBUTEIbHOE. MHe HY>KHO 1100 HabupaTh elle 2—3 Jioaei, 1100 yke BHEAPUTD
WH(MOPMAIIMOHHYIO CCTEMY.

Anekceii: Kakue 3agaum Bbl cTaBUTe Mepel MHGOpMALIMOHHOK CUCTeMO?

Hropb: B paspese Haiieii nesareabHOCTA MHGOPMAIIMOHHAS CUCTeMa IO YIIpaB-
JICHUIO TIPOEKTaMM HaM HEOOXOAMMa ISl TOTO, YTOObI CKOHIIEHTPUPOBATh WH-
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dopmanuio mo mpoekTaM B €IUHOOOPa3HOM BHIE, B ONHONM CHUCTEMe, W TpU
5TOM UMETh BO3MOXHOCTb 3Ty MHGMOPMAIIMIO CUCTEMATU3MPOBATh, AHAIM3U-
poBaTh, BBITPYXaTb, CMOTPETh B pa3pe3e B LIEJIOM, M0 KOHKPETHBIM MPOEKTaM
U 10 MOopTdENsIM MPoeKTOoB. X0Uy COKPATUTh TPYHO3aTpaThl, TPAaTUTh HE 6O-
Jiee OTHOTO JAHS BCEX MOMX YETBEPBIX COTPYIHUKOB, ITIOC MOU 3aTPAThl BpEMEHH.

MHe HykKeH aKTyaJIbHbII PeeCTp MPOEKTOB CO CTATYCOM II0 IIPOrPECcCy peain3a-
MU KaXIOT0, YTOOBI ST MOT OTYMTATBCS Iepel PYKOBOICTBOM, M IPOTHO3HBINA
BJIJIC Ha cnenymomiuii KBapTal.

W, KaK JIOrMYECKOe MPOJOIKEHHUE STOM TeMbI, KOIIa Mbl 00 3TOM 3aayMbIBa-
JIUCh, YTO HAM 3TO HAIO U HAM HYXKHA CUCTeMa JJIsl PELIeHMs] TUX 3a1a4, CTalIo
MOHSITHO, YTO KPOME MHBECTULIMOHHBIX ITPOCKTOB B KOMIIAHUU HA CAMOM JI€Jie
elle CYIIECTBYET Macca APYrUX MPOEKTOB, IO CYTH, IMPOEKTHBIX MHUIIMATUB, aK-
TUBHOCTH U T.JI., KOTOPbIE HA CAMOM Jiejie paboTalOT COBEPIIEHHO Ha TEX Xe ca-
MBIX TIPUHIIMITAX W TI€ HY>XKHO BCE TO XK€ CaMoe, TOJIBKO €IMHCTBEHHOE, B YeM
pasHulla, HABEpHOE, 3HAYEHME JEHET MMEET MEHbIIIee, CKaXeM TaK, BIUSHUE,
ITOCKOJIbKY 3TO MOXET ObITh HE COINPSIKEHO ¢ KAKMMU-TO MACIITaOHBIMU WH-
BECTUIIMOHHBIMM MTPOrpaMMaMM, KOTOPbIE OTOMPAIOT 3HAYUTEIbHYIO YacTh Jie-
HEXHOro moroka. Ho ¢ TOYKM 3peHus MOCIEACTBUI, HAIIPUMED, HE peaan3a-
LMK T€X VI WHBIX MHUIIMATUB JMOO BOBPEMSI, JIMOO B CPOK, JTUOO C HYKHBIM
KaueCTBOM, OHM JUIsl OM3HECA MOTYT OBbITh TOXE KATaCTPOMUUECKUMU UJIH CYILE-
CTBEHHBIMHU.

IToaTtomy, B 06IIIEM-TO, YCIIOBHO TOBOPSI, IIPUIILIA B TOJIOBY MBICITh B II€JIOM ITO-
MBITATHCS MPUITU K TOMY, YTOOBI IIOCTAaBUTh B KOMITAHWY LIEJIOCTHOE MPOECKT-
HOE yIpaBJIeHNe, KOTOPOe IIEJIOCTHO BIMSUIO ObI 1 HA OCHOBHOE CEMEICTBO MPO-
€KTOB MHBECTUIIMOHHBIX, HO M TaKKe BKJIOYAJIO OBl B ce0s PYHKIIMOHAIBHYIO,
MPOAYKTOBYIO MHUILIMATHBEI U T.1. VIH(MOpMallMOHHAs CHCTeMa JIO0KHA B 3TOM
TMTOMOYb.

Anekceii: Uropp, crracu6o 3a mMOmpoOHBI pacckas, Terepbh KapTWHA MOHSITHA.
Ipennarato HaM ¢ BaMU 3aTUTAaHUPOBATH BCTPEUY, 51 MOAKITIOUY HAIIeTO 9KCIep-
Ta. Ha BcTpeue mpoaeMoHCTpUpyeM BaM Hallle PellieHre IUTsT MHBECTUITMOHHBIX
JeTIapTaMeHTOB M 00CYIUM, KaK¥e YCIYT KpOMe aBTOMATU3aIIMK MOTYT BaM eIlie
MOTPeOOBATHCS, YTOOBI PEIIUTH 3a1a9y KOMITIIEKCHO.

Hrops: 1 Bam cnacu6o, Anekceit. [IpusiTHO paboTaTh C YEJTOBEKOM, KOTOPBIMA
HE MBITAETCS MPOCTO MPOAATH TOTOBOE PEIleHNe, a BHUMATEIbHO U3YyYaeT 3a1a-
qy. [lo3BoHUTE MHE 3aBTpa, YTOUHIO, KOTIa CMOTY TTOJKIIIOYUTH CBOMX KOJLIET.

3AJAHUE

Bam HeoOxonuMo B poiu AnieKces TpeUIoXKUTh paMKU IpoeKTa 11 rops,
a TakxXe IToMoub Mropro 060CHOBaTh pyKOBOIMUTENI0 HEOOXOMMMOCTD BHE-
IIPEHUS TIPOEKTHOTO YIIPaBJICHUST U MHMOPMAIIMOHHON CUCTEMBI YITPABIICHUS
MPOEKTaMM.
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| Bompoch! 115t mpopadoTKu!

Pamku npoekra:

Kakwue mpoliecchl Bbl TPEUIOKMIN Obl aBTOMaTU3UPOBATh B paMKax
MPOEKTa U rnovyemy?

O0yueHMe 10 KaKM TeMaM BBI IPEIIOXKUIIN OBl TIPOUTH 1 KOMY B KOM-
maHun?

KoHcaaTUHIOBBIE YCIyIM MO CTaHAAPTU3ALMU KAKUX IIPOLECCOB
BbI IPEIJIOXWIN Obl KJIUEHTY?

Kaxkue opraHn3allMOHHbIE U3MEHEHHUsI Bbl TIOPEKOMEHI0BAIM ObI Clie-
JIaTh, YTOOBI IIPOEKTHOE YIIpaBIeHUE B KOMIIAHUM HAayajo aKTMBHO
pa3BUBaThCS?

O0ocHOBaHUE MPOEKTA:

Kaxkue karoueBbie mpoOeMbl 17151 OM3Heca HeceT Moao0Hast CUTyarus?
K xakum (hMHAHCOBBIM TTOTEPSIM 3TO MOXKET ITPUBOINUTH?

Ha xoro BaustoT 3Tu npoosiembi?

KoMy B KOMITaHMM CTOWT MIPEIJIOXKUATH PEIINTh 3Ty IMPOOJIeMy KakK OC-
HOBHOMY 3aKa34uKy?

Kakue kauecTBeHHBIE YIYYIICHUS BB IPEIIOXKIIIA OBl KaK pe3yabTaT
BHEAPEHUS eTUHON MH(MOPMALIMOHHON CUCTEMBI YIIPAaBIeHUS IIPOEK-
TaM¥ U pean3aliy IIPoeKTa 10 BHEAPEHUIO TUTTOBBIX ITPOIIECCOB ITPO-
€KTHOTO yIpaBJieHUs?

Kaxkue ¢puHaHCOBBIE pe3yJbTaThl IPOEKTAa MOXKHO ObLJIO OBl TTPOTHO-
3MpOBaTh U B KaKuUX obyacTsax? Kakue sKoOHOMUYECKHUE TUCLIUITTAHBI
MOXHO MPUMEHUTH AJIsl TPOBEACHUS TAKOTO aHam3a?

Kakyto nonoaHuTenbHy0 HH(GOPMALIMIO HEOOXOAMMO coOpaTh AJIEKCElo,
YTOOBI 0OOCHOBATH CTOMMOCTD ITPOEKTA IO CO3IaHUIO CUCTEMbI IIPOSKTHOTO
yrpaBiieHus?

Kaxkwue TpeboBaHust K ”HOPMAIIMOHHON CHCTEME YIIPaBIeHUS IPOeKTaMK
TOJDKHA TIPEIBIBUTH KOMIIAHUS, YTOOBI CICTeMa ObLIa YCIIEITHO BHEIpeHa
1 MOTJIa OBl Pa3BUBAThCS BMECTE C POCTOM YPOBHSI 3PEIOCTH IIPOILIECCOB IIPO-
€KTHOTO YIIPaBICHUS?

1

PEKOMCHZLYCM TaKX€ O3HAKOMUTHCS CO CIACAYIOIMMU MaTepualaMu:

Keficbl KIMEHTOB, BHEIPUBILUX MPOEKTHOE YIpaBieHUWE U MHOOPMAIMOHHYIO CHCTEMY
ADVANTA: https://www.advanta-group.ru/clients/success-stories/

CraTbu O BBITOAAX BHEIPEHUSI MPOEKTHOTO YMpaBieHWss U WHGOPMALIMOHHOW CHCTEMBbI:
https://www.advanta-group.ru/blog/

3anucu BeOMHApPOB IO TeMe MPOEKTHOro ympasieHus: https://www.youtube.com/user/
AdvantaGroupp
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Changellenge >> | CtpaTerust passuTHs PbIHKA NOJMMEPOB
B Poccuu’

Mui NOMTM COBPANM KOMAHOY.
Teos 3KCNEPTU3A Bbl C OPYIUMA YHACTHUKAMA,

HOBSIE HUWIW HA PSTHKE
~ TIOAUDAETUHOR BECTAAHSUU
BOALWION TIOTEHUUAA POCTA CTTPOCA [rm—
HA TIOAVITIPOTIVAEH U TIOAVISTUAEH

e T

Peskunit 3B0HOK OyIMIIbHUKA 3aCTaBUI AJleKca B3POTHYTh.

«DTO OBLT BCETO JIMIITL COH, ¥ MTOpa BO3BPAIIAThCS K PeaIbHOCTU, — TPO-
HecJioch B TojioBe y Anekcest, mojonoro aHanutuka CUUbYPa. — K peainb-
HOCTU, B KOTOPOU Y MEHS 00JIbIIIOE KOJTMYECTBO OTBETCTBEHHBIX 3ana4. Ka-
KO YIUBUTEJIbHBIN CIOXET MOPOAMIO MO€ CO3HAHME MO UX BIUSHUEM!
Yxe uepes Helesto Mbl BMeCTe ¢ MapKeTooroMm JIeHo#l U MHKEHEepOM-XU-
MUKOM JKeHell BEICTYITMM Ha BCTpede ¢ PYKOBOIUTEIISIMUA ABYX KPYITHBIX
oucos CUBYPa. Ham Ob110 mopyueHo pa3paboTaTh U NPeaCTaBUTh UHHO-
BallMOHHOE OM3HEC-pellleHrne, KOTOPOEe MTO3BOJINT YBEJIMUUTh O0BEMBI TIPO-
Iax TIpoayKIuu. S yxke He pa3 IpeacTaBiIsii cebe KoHDepeHII-3aJI ¢ JOTO0JI-
HEHHOM PeajbHOCTBIO, TIe MBI 3a KPYTJIBIM CTOJIOM YBUAMMCS C UM PO-
BeIMU 3D-KONMMAMHU KOJUIET, HAXOMSIIMXCS 32 THICIYM KWIoMeTpoB. Mmes
0 Pa3BUTHUH CIIPOCA HA PHIHKE MOJNO0JIe(HUHOB — UMEHHO TO, YTO MBI UCKaIU
IUJIST MOKJIamay.

«Cy1iecTByeT MHOTO MEPCIEeKTUBHBIX HalpaBAeHUI, BO3MOXHOCTEM
W HUII Ha pbIHKE, — pa3MbIIUIsT Alekceil. — WX Hy>)XHO HaliTH, a TIOTOM

! Bce nmaHHble W MaTepuanbl [UIsl JAHHOTO Keiica MPEIOCTaBIeHbl COTPYIHUKAMU
Changellenge >>.
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paboTaTh Hal MX pa3BUTHEM, YTOOBI B pe3yJibTaTe MOJYYUTh HOBBIE CYIIE-
CTBEHHbBIEC 00BEeMBI TTPOAaX. UMEHHO TaKue BO3MOXHOCTU Mbl M XOTUM OThI-
ckath st CUBYPa. IMonunponuieH U MOAUITUICH MIPUMEHSIOT B a0CO-
JIIOTHO pa3HbIX HampapieHUsX. HecMOTpst Ha pa3inyHbie U3AePKKU IIPOU3-
BOJICTBA 3THUX IIPOAYKTOB, HAM HYXXHO IIPOaHAIM3MPOBATh KAXI0€ U3 TaKUX
HapaBJIeHUIi, TAK KaK Mbl XOTMM HAWTU HOBblE HMIIM Ha PbIHKaX. A 3TO,
B CBOIO OUepe/b, ITO3BOJIUT BRIMTHU Ha O0JIee BEICOKHME 00BheMBI TTpomax. KoH-
LIEHTPUPYSICh TOJIBKO Ha JEHICBBIX B IIPOM3BOICTBE MaTepHraiaxX, Mbl MOXEM
VIYCTUTH MPUBJIEKATEIbHBIE BO3MOXHOCTH Ha PBIHKAX BEICOKOMAaPXKMHAJb-
HBIX TOBApOB, 00J1a1al0IIKMX OOJIbIIeH cebecTouMOoCThI0. Pazymeercst, Takoro
MBI ObI HE XOTEJIM JOIYCTUTh».

AJleKceil OTKPbUI 3aIIUCHYI0 KHUXKKY, B KOTOPYIO BHOCWII BaXHYI0 UH(OP-
MalHio 0 rmonuosneduHax. PazBopoT ObLT 3aM0IHEH 3aMeTKaMu 00 3TUX MaTe-
puaax.

MoAusmuUAEH: e

TEPMONAACTWIHBIA NOAMMED ITHAEHa

CH—CH,

CHHTETHIECKWH TEPMONAACTHIHbIA HENONAPHBIA NOAUMED

ToAunponuagn: r’ l
[G]

TMpumenenu :

®  Ceneckoe xoamcreo

©  (MueBan NPOMBILINENHOCT
®  Crpowrenscreo spanwii
.
.

MauwmHocTpoenme
AsTomoGHAecTpoeHme /’
IneKTpOTEXHMKA

TIPeAMETHI MEAMUMHCKOR Cepsi

NpoayKTH ANA AOMa

~.MHOIWE APYTHe HaNPaBAeHA

Tpumenenue :

Ynakoska

CTPOMTENBLTBO MHMEHEDHBIX
ceteit

Hutn gnn 3D-npunTepos
Pexnamnan npoayKuma

® MeGens nonewaa

© _MHOrWe ApyTHE HaNpaBACHIA

Mpwmenagmen

Besge

Kon HMH
" KYPEHMHBIE

hpiqulm,uMlbk:
S -

®Huaxan uewa
© /lerKocT yTnamsaumn
®flosTopHan nepepaborka

guﬁbﬂ:

mgnt N/ Moumw ATIZHTD

O— O6nanaerGonwuwed ' Xapatepmayerca
© WBaNOB ke NPe/IONMA NepeiiTH Ha NOAKNPONWAEH NpH sty MACTUIHOCTENO, HIIKOR MECTHOCTBIO

© NPOMIBOACTBE NNACTHKOBBIX TMIMEHMIECKMX DEAMETOB, KOTOPbI
AENAIOT M3 NOAMCTUPONa.
[¢ nonmct , uemy
® COKPATHT M3AAEPIKH
©®  ysenwunt npubnins.

Hago npugumamb Umo-Mo Eunt UNMEPECHLL ..

paspuin o Menbeh W xopoweit
NPONHOCTBIO NepepaBaTLIEIEMOCTBIO

MonuatuneH BLICOKOH NNOTHOCTH
Monuatunex HU3KoN NNOTHOCTH
JInHedHbIA NONUITUNEH HU3KOW NNOTHOCTH

«ITonywaercs, — 3agymancs Ayekceil, — 00JIaCTb TPUMEHEHUS MOJIU-
0JIe()MHOB TOCTATOYHO IIUPOKAa — OT IPOU3BOACTBA ITAKETOB 10 CTPOUTENb-
HBIX MeMOpaH u TpyoornpoBoaoB. Ho utoObl 6osee aphekTuBHO UCKaTh pe-
LIEHWE, CTOUT OTNPEAETUTh sl cebst rpaHuiibl. HoBble unen — 3To Bcerna
XOpOIIIO, HO OHU JOJIKHBI OBbITh peaTnu3yeMbIMU B pa3yMHbIe cpoKu. Jlomy-
CTUM, MOXHO COKOHOMHUTH MHOTO CPEIICTB U HAPACTUTh HAIIIU MPOIAXH,
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3aMEHUB CTEKJISTHHBIC OYTBUIKY IUIST aJTKOTOJIBHON MPOIYKIINY Ha TIJIACTH-
koBble. Ho aTa oTimyHas uaes crajJkuBaeTcsl C HEMPEOod0JIMMbIM Oapbe-
POM — TIPaBOBBIM 3aIIPETOM Ha TOPTOBJIIO AJIKOTOJIEM B IUIACTUKOBOIA Tape
B P®, B jaHHOM cjTyyae HMKaKWe IIard B HaIlpaBJICHUM Pa3BUTHUS CIIpoca
HaM IOMOYb He CMOTYT. Bce HOBBIC e Hamo 00s3aTeIbHO IIPOBEPUTH
Ha IIpeIMeT Peaan3yeMOCTH B 9KOHOMHIECKUX, TEXHUUECKUX M BPEMEHHBIX
acTIeKTax».

«[TonmonedrHb UMEIOT MHOTO ITOJIE3HBIX CBOMCTB, — ITPOHECIOCH B TOJIOBE
y Anekcest. — Ml oHO U3 HUX — BO3MOXHOCTb ITOBTOPHOI ITepepaboTKK MaTe-
puanoB. Ceituac Poccust noronser EBpomny, gaBast BTOpYIO XXM3Hb TIJIaCTUKAM.
TpeHabl BTOpUYHOI TTepepadoTKU 1 3a00THI 00 3KOJIOTUHU J0OPaTUCh U 10 HaC.
CHUBYP, B cBOIO OUEpenb, Bceraa CTPEMUTCSI COOTBETCTBOBATh MEXKIyHAPO/I-
HBIM CTaHAapTaM B 00JIaCTU OXpaHbl OKPYXKalOILei cpeabl».

AJtekceil perv, 4To B TIEPBYIO 0Uepelb MM C KOJUIEraMy CTOMT ITOUCKATh
CITOCOOBI HOBOTO MPUMEHEHUS TI0JIN0JIe(MHOB B MMPOU3BOACTBE Pa3IMUHbBIX
ToBapoB. Hampumep, CIIOXXHBIX B TPOM3BOICTBE, 3aIIaTCHTOBAHHBIX TN TAKHX,
IIJIST KOTOPBIX He HANTU ITOCTAaBIINKOB ChIphsa B Poccum. « MBI ydaTeM 3TH MO-
MEHTBI IIPU pa3paboTKe HAIIMX UAeH, IpuayMaeM, Kak He HapyIIUTh ITaTeHT,
a pa3paboTaTh HOBOE peIlIeHHe M, BO3MOXHO, 3allaTeHTOBATh €r0; IMTOMMEM,
KaK Hallle TPOAYKTOBOE pellleHne ToMOXeT rmotpeduTensaM Boinenut CUBYP
Y3 YKcIia APYTruX KPYIMHBIX UTPOKOB HA PIHKE, U CMOXKEM IPEIJIOXKUTh U0,
KOTOpasi UBMEHUT MUD K JIydlemMy, — petni Anekceit. — [Ipu aToM He CTOUT
OrpaHUYMBATHCS TOJBKO OJHUM PHIHKOM WM OTHUM MaTtepuajoMm. S Bepio,
YTO y HAC MOJIYYUTCS MPEIIOXKUTh Ha KOH(MEPEHIIMM HECKOJBKO MOTEHIIM -
aJTbHO TIPOPBIBHBIX pereHnil. OMHAKO eciv JaJIbHeUINWI aHa I3 TIPUBEIET
Hac K BbIOOPY €IMHCTBEHHOTO ONTUMAJIbHOTO MTPOAYKTa, 3HAUYNT, TAK TOMY
U OBIThH».

BosBpainasich ¢ 06en1eHHOTOo TiepepbiBa, AJleKceli 00paTWl BHUMaHKE Ha HO-
BO€ pe3MHOBOE AHTHCKOJIb3sIIIIee TTOKPBITHE TTos1a Tipu Bxoze B opuc CUBYPa.
DTy uIer HelaBHO MPEUIOKIUT OOUH M3 COTPYIHUKOB o(rca B paMKax IIpo-
rpaMMBI «YJIydIilleHrue MajJbIMU IIaraMu». Ee TyT XKe peaan3oBaii, a KoJuiere
BBIISIMIIN COJIMIHYIO MPEMUIO 3a TTOBbIIIeHNEe 2 (GEeKTUBHOCTU orca u 6e3-
OIACHOCTU COTPYAHUKOB B 3UMHEE BPEMSL.

[poiins yepes cucteMy LIMGPOBOrO paclio3HaBaHUS JIULI, AJIeKCel 3aMeTHT
B Open space cBoero koJuiery JleoHapia 1 mpyMBETCTBEHHO MPOTSIHYJT PYKY. XOTS
B KOMITAaHUM MPUHSATO 00LIAThCS Ha «Bbl», aTMocdhepa B CUBYPe noBojibHO
CcBOOOIHASI U MHOTHE KOJIJIETH 00XOASTCS O3 IMIITHUX (DOpMaIbHOCTE. AJleK-
ceit 3Hau, yto JleoHapa, Oyay4Yu OMBITHBIM COTPYAHUKOM, pabOTaIOLIMM B He-
drexumuyeckoii otpacau yxe 6onee 10 jeT, cMOXeT MOMOYb MPABUIBHO IO~
IONTHU K pean3alii MHUIIAATHBEL.
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— Ilpuset! He moBepuiIib, BUAEI CETOMHS BO CHE, KaK MBI C TOOOI BO-
@ eBaJIn 3a Mobeny B KOHKYpCe CTapTaroB B (haHTaCTMYECKOW CTpaHe.

W MHe mpucHMIack OTIMYHAS UAEs, KOTOpPasi MO3BOJUT HaM BBIATU
Ha HOBBII YpoBeHb mpoaax! Crpoc Ha pbIHKE MOJUOIEHUHOB UMEET OOJIBIIOIN
MOTeHIMAI, HAaM HYXHO paboTaTh B 3TOM HalpaBJIeHWU, UCKATh HOBBIE O0JIa-
¢ty npojax. Yro nymaennb?

— Pan tebs Bunmeth. Haneroch, TOT COH 3aKOHYMJICS Hallleil TpaHAMO3HOM M0~
oenoii! Mmest 3ByduT OTIIMYHO, TyMalo, 3I€Ch NEHCTBUTEILHO €CTh BO3MOXKHO-
CTH JIJIST PA3BUTHSI.

— Cmnacu6o! Moxelib gaTh nmapy pekomeHnamnuii? 5 xody HailTu HOBbIE€ Cepbl
MPUMEHEHMS ISl TIOJUIIPOIIMIEHA U MMONUATUIeHa. [loackaxu, ¢ 4ero Jrydiie
HayaTb?

— Ecim xouenrb 3aHSIThCSI TOMCKOM HOBBIX chep IPUMEHEHUST, TO €CTh HaIllpaB-
JIEHUI MpoAax 9TUX MaTtepuaioB B Poccuu, peKoMeHIyI0 B MEPBYIO OUYepeb 13-
YUUTh PEeIIeHUsI, pealu30BaHHbIE B IPYTUX CTpaHax, Harpumep B EBporre, Ame-
puke wiu Kutae, v moka He HalIeIIMe MPUMEHEHNs y Hac. A TaKKe TTIOCMOTPU
Ha uctopuyeckuii onbIT Poccun. Th elie He 3amIsAbIBA B HALIY JIEKTPOHHYIO
oubmoTeKy? Sl HemaBHO HAIIIEeN TaM 3aMETKY, B KOTOPOif TOBOPUTCSI, UTO B ITEPU-
O] COBETCKOI BJIACTH He(DTeXMMUUIeCcKasi MHIYCTPUST CTPaAHbI UCITBITHIBAIA 0O0JIb-
1011 oIbeM, a HedTeXuMuueckasi MPOAyKIMs MTPUMEHSLIACH 1aXKe B BOOPYKEH-
HBIX CHUJIaX. YBEPEeH, UT0, eCTM coOpaTh BCIO MH(OPMAIIUIO ¥ TTPOAHATU3NPOBATH
pasTMYHbIE PUMEPHI, ThI JIETKO YBUIWIIIb HOBbIE HUIIIA U BO3MOXHOCTU. He 3pst
JKe Tebe CHSITCSI CHbl O KOHKYPCaX MHHOBALIMOHHBIX TATaHTOB!

— Cnacu6o, ¢ aToro u HauHy! [1py morcke HOBBIX PRIHKOB Ha KAKOM HaTlpaBJie-
HUU MIOCOBETYEILb CENATh YIIOP: HA MEPBUYHOM (Virgin) Wi BTOPUYHOM ChIpbe?

— OT0 IBa a0COJIOTHO pa3HbIX HAMIpaBICHUS, 00a N3 KOTOPBIX BaxKHEI. [TepBuy-
HOE ChIPhE UCITOJb3YETCsI B MPOM3BOICTBE MPOAYKIIMU C TTOBBIIIIEHHBIMU TPE0O-
BaHUSIMU, TaKOM KaK IMHIIEBbIC WU AETCKUE KaTerOPUM TOBAPOB; a BTOPUIHOE
CBIpbE MO3BOJIIET YICIIEBUTh HE HACTOJIBKO TpeboBaTebHbIe MPOAYyKThI. Harna
KOMITaHUS 3aMHTEePeCcOBaHa B Pa3BUTUU OOOMX CETMEHTOB, MO3TOMY MpOaHaIM-
3UPYI KaXIbIii W TIPEIJIOKU UACH KaK IS MEPBUIHBIX, TaK U JUJISI BTOPUIHBIX
MaTepHuasoB.

— A Kak aymaenib, Ha KaKhe OrpaHMYEHUST CTOUT 0OpaTUTh BHUMAaHME TIPY aHa-
nm3se?

— IlepBoe 1 caMoe BaxkHOE IPAaBUJIO — BCETIa OPUEHTUPYICS Ha KIIMEHTOB. YeT-
KO OIIpeIeN BBITOLY, KOTOPYIO TOJIydaT APyrue KOMIIAHWKM OT MCIOJb30BaHUS
matepuanoB CUBYPa B cBoeM Mpou3BOICTBE. YUTH MOTEHILIMATbHbIE CIOKHOCTU
C IIPOABIKEHMEM U pear3allieil MHHOBALMOHHOIO IIPOayKTa. Takke Ha TBOEM
MecTe s ObI yIeJINJI BHUMaHUe ToBapaM-CyOCTUTYTaM, aJlbTepHATUBHBIM MaTepy-
ajlaM Ha PhIHKE U BHYTPHOTPACIeBOM KOHKYPEHIIMK — 3aMEeIleHUIO OTHOI0 6a30-
BOTO MOJIMMepa ApyruMu. KoHedHo, BpeMeHH 10 KOH(EPEHIINHM OCTAIIOCh MAJIO,
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HO 00513aTeIbHO CleNail XOTs Obl TPYOYIO OLIEHKY PBIHKOB IS MPEITOXEHHBIX
uneii. [locunraii, KakoB OyIeT OXBaT PhIHKA KOMITAHUI-KJIMEHTOB U KaKOil 00b-
€M MaTepuaJioB Mbl CMOXEM MM IMpOoaaBaTh. 10 €CTh OLIEHU 00BEM TeX CaMbIX
HUIII, KOTOPbIE Thl HAWIEIIb, OCHOBBIBASICH HA Pa3yMHBIX PBIHOYHBIX IPEATO-
JIoXeHusiX. S yBepeH, uTo y TeOsi Bce moaydutcst! bbut Obl pan elie moaeIuThes
OIIBITOM, HO MHE y2Ke Topa 0exkaTh Ha BCTpeuy. Yaaun!

ITo6narogapuB 3a LIEHHBIE COBETHI M BEPHYBLINCH Ha CBOE paboyee MeCTo,
AJlekceii Haryca CBOMM KOJIJIeTaM U MPEIJIOXKIIT YCTPOUTh MO3TOBOIA IITYyPM.
Jlena u XKeHst TyT Xe OTKJIMKHYJIMCh, U OHU JOTOBOPWIIMCH BCTPETUTBLCS Yepe3
nojiyaca. Anekceit Hanua cebe yalky Kode ¥ OTIPaBUICS B MEPETOBOPHYIO.
B oxxumaHuu ocTajbHBIX HavyaJl CTPYKTYPUPOBATh TO, K YeMy YCITeJ MPUATU
¢ yuetoM pekoMeHaanuii Jleonapaa. OH mOHMMaJI, YTO TIEPBBII 1IAT Ha IIyTH
K pEIlIeHMIO 3aaui — 4YeTKasl IOCTaHOBKa BOIpoca U o0pasa pesybrata. 00-
nIymMaB Bce, AJIeKceil BbIBEJ MapKepoM rojiyooro 1Beta Ha (paumyapTe UTOTro-
BYIO 1IeJIb Ha 3Ty HEeIesI0, KOTOPYIO IMMOCTaBUT Tepel CBOei KOMaHIOii: Mpo-
aHaJIM3MPOBATh CETMEHTBI MIEPBUYHBIX U BTOPUYHBIX MOJIM0JIe(UHOB pa3HbIX
BUJIOB U IPEUIOXKUTD PELICHUS JJIsI KaXKI0T0 HAIlpaBJeHUsI B BOIIPOCE CO3/a-
HUS Y pa3BUTUS HOBBIX PHIHKOB MpoAax (HUII roTpedyeHus) B Poccuu ¢ Hau-
BBICIIIMMM MTOTEHIIMAIaMU 00bEMOB MPOJIAX MaTepPUaioB B TOHHAX C BO3MOX-
HOCTBIO BbIX0na Ha peIHOK B 2019—2022 ronmax.

| O Komnanun

1o BcTpeun ocTaBajioCh elie MITh MUHYT. AJIeKCei To3BoInI cede HeOOoIb-
LIYIO MEePENBIIIKY U OTBJEKCS Ha MBICIM O KOMITAHUU. DTHUM JIETOM OH OTIIbI-
XaJl B KOPITIOPAaTUBHOM O3[0POBUTEILHOM IIeHTpe Ha 1ore. CTpeMsICh COBMe-
LIATh MPUSITHOE C TIOJIE3HBIM, AJIeKcell Imocelan odyJdarniie ceccuu. TaM oH
MOATSIHYJI aHTJIMMCKMI, MPOIIIeNl KypC IO JIUAEPCTBY, a TaKXKe y3HAJ MOCIeI-
HME MHTEPECHbIE HOBOCTU O KOMIIAaHWH, €€ TEKYIIIEM IOJOXKEHUM 1 ycrexax.
I'oTOBSICH K BBICTYILJICHUIO, OH PEIINI OCBEXXUTb 3HAHUS U €lle pa3 MpOCMO-
TpeTh npe3eHTanuio o ousHece CUBYPa.

CUBYP — yHukanabHasi BepTUKaJIbHO MHTETpUPOBaHHAS He(pTeXUMUYE-
ckast kommanust Poccun. Kommanus rnpounsBonut 6osee 25% CKMKEHHBIX
VIJIEBOAOPOAOB B CTpaHEe M 3aHMMAET 3HAYMTEIbHbBIC TOJIU B MIPOU3BOJACTBE
HedTeXuMHUUeCKUX MPOAYKTOB, BKIIOYAst ONMATUIIEH U Kaydyku. B 2017 roay
CHUBYP noctur pekopaHbIX (pMHAHCOBBIX ITOKa3arteseil. Bolpyuka HepTexumMm-
4yecKoro xojauHra Beipociia Ha 10%, no 454,6 mipn pyoaeii, EBITDA — Ha 13%,
10 169 mipa py6:eii. B nojuiapoBoM 5KBUBaJICHTE TOXKE TOCTUTHYT PEKOPI:
BbIpyuka — 7,8 mapa nmosnapos, EBITDA — 2,9 mapa nonnapos. Pentabesn-
Hocth o EBITDA HemHoOro He notsiHyJa 1o pekopaa 2015 roga, cocraBus 35%.
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Puc. ®unancossie mokaszatenu CUBYP

CHUDBYP neMoHCTpUpyeT BICOKUE PE3yJbTaThl CPEI MUPOBBIX UTPOKOB
OTpacyu, YTO CIYXKUT A0KA3aTeIbCTBOM TOTO, YTO BEPTUKAIbHAS UHTETPALIUS
obecrieunBaeT CTaOMIIbHBIC (DMHAHCOBBIC PE3YIbTATHl M BEICOKYIO PEHTA0CIb-
HOCTB Jaxe B TIEPUOI pelieccuii. DTo cTpyKTypHOe TpenmyniectBo CUBYPa
B YCJIOBUSIX IMKJTMYHOCTH SKOHOMUKH ITPOIEMOHCTPHPOBAJIO COCTOSITEIBHOCTh
B YCTOMUMBEIX pe3yabratax 2017 rona.

I Petronas Chemicals

CUBYP

| SABIC

20 % — Braskem
LyondellBasell
HuxHekamckHepTexum

10 % — Dow Chemicals /
) Dow Dupont nocne 2016

| BasF

2014 2015
Puc. Tlokazarenu mapxu o EBITDA MUpoBbIX KOMITaHUI HEDTEXMMUUECKOI OTpaciu

3a nepuon ¢ 2013 roga KOMIaHUU yAAI0Ch 0OJIee YEM BABOE YBEJIUYUTh
00BEMBI TIPOM3BOICTBA B CETMEHTE OJIC(DMHOB U TTOIMOIe(UHOB. DTOT cer-
MEHT 00eCIIeunBacT BEICOKIE YPOBHM PEHTA0ETBHOCTHA M CO3MACT JOTIOTHM-
TeJTbHBIC BO3MOXHOCTH IS MOHETU3AIINN YHUKAIBHOTO CBIPHEBOTO TIPEUMY-
mectBa CMBYPa, rmaBusiM 00pa3zoM B 3amagHoii Cubupu. i 6oree Ha-
IJISIIHOM TeMOHCTpALU CUJIBHBIX Pe3yJabTaToB 3TOoro 6usHeca B 2017 rogy
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KOMITaHUS BIIEPBbIE pacKpbliia (GMHAHCOBBIE PE3YJIbTAThI MPOU3BOACTBA MOJIU-
MpOoMueHa Ha KJIIOYEBOM MPOMBILLIEHHOM KoMILlekce B ToOobecKe: peHTa-
6enpHOCTh MO EBITDA npousBonctsa nmonumnponuieHa Ha ToO0IbCKOIA M10-
maake cocrasuia 55% o cpaBHeHuio ¢ 40% cermeHTa oyie(UHOB U MOJIMOJIE-
¢unoB B 11esiom. B 2017 romy CUBYP mocTtur mosiHo# 3arpy3Ku MOIIIHOCTEIH
Ha TaHHOM IIPOU3BOICTBE, YTO ITOCIYKUIIO IPaiiBEpPOM pOCTa 0OBEMOB ITPOIAK
MTOJTUITPOTIMIIEHA B 1IeJIOM 1o Tpytie Ha 11%.

925

839
764

656

403

2013 2014 2015 2016 2017

Puc. Obsemb: IPON3BOICTBA MOJINOJIEGHUHOB (MTOJIUITPOINTIIICHA U MTOJM3TUIIEHA) KOMITAHUE
CHUDBYP, TbIC. TOHH

HuBectunuu B mipoekT «3anCrubHedbTexuM» Mo3BOMSIT pacIIMPUTh MOIII-
Hoctu CUBYPa Ha 0,5 MH TOHH nouripornuieHa (0J0KCOMoJIMMEPHI U CTaT-
conoauMepbl) U 1,5 MaH ToHH noausTuieHa (ITDBIT u JITIDHIT) B roa.
ITo cocrosnuto Ha KoHel 2017 roga o01Ias 3aBepLIESHHOCTb TPOEKTa COCTa-
prita 70%, a MIaHOBBIN CPOK MEXaHMUECKOI TOTOBHOCTH HaAMEUEH Ha BTOPOUA
kBapTai 2019 rona. Peanu3zanus mpoekTa He TOJbKO OOECTICUUT TOMOJTHUTEb-
HbI€ 2 MJIH TOHH BBICOKOPEHTA0eIbHOU MPOAYKIIMH, HO U IIPEeACTaB/sIeT COOO0
OoJiee MpUOBUILHBIN U HAIEXKHBIN CITOCOO MOHETU3aLIMU MACILITaAOHbIX 00bEMOB
CYIIECTBYIOIIETO CHIPhsI, KOTOPOE IO 3TOTO PEaT30BBIBAIOCH B (hOPME ChIpbe-
BBIX TOBapHBIX ITPOAYKTOB C MEHBIIICH MPUOBUIBHOCTEIO.

TI'eorpadusa pacrionoxenust npennpusatuit CUBYPa kpaiine mupoka,
OHa oxBaThIBaeT Bcio Poccuro. 3aBoabl pacnoioxkeHbl B XaHThI-MaHcHiicKe,
Hwuxnesaproscke, KpacHosipcke, [lepmu, Tomcke, Omcke, Boponexe, To-
nbsatT, KectoBo Hukeroponckoit oonactu, HoBokyiiobieBcke Camapckoii
obnactu u 1.0. [Tpoaykiius u3rotaBauBaeTcs Ha 23 TPOU3BOICTBEHHBIX ILJI0-
IaaKax.

OpraHu3alyoHHas CTPYKTypa KOMIIAHUY ITOCTPOEHA IO TTPOIYKTOBO-INBHU -
3MOHHOMY NPUHINIY. BepTUKaabHass MHTETpaIMs TTO3BOJISIET XOJIUHTY 00¢-
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CIIEYUTh MOJTHBIA LIMKJI MPOU3BOJACTBA — OT MEPBUYHOUN MepepadOTKU ChIPbS
IO TIPOM3BOJICTBA TOBAPOB I KOHEYHOTO TToTpedbuTens. Hedrexmmumyeckas
MPOIYKIIMS TPOMBILIEHHOTO ¥ OBITOBOIO Ha3HAUEHUSI: TTOJIMMEPbI, KayJyyKH,
CHHTETHYECKHE BOJIOKHA, MIHEPAIbHBIC YIOOPECHUS, IIPOMYKIINS OpraHude-
CKOTO CHMHTE3a U MHOTOE JIPYroe — Peajqnu3yeTcs Ha BHYTPEHHEM U BHELIHEM
pBIHKaX.

[Mponyxums ucnonabdyercs B Poccuu u akcroptupyetcs B 6onee 80 ctpaH
Mupa. Knuentckuii moptdenb komnanuu BKiItovyaet cbiie 1400 KpymHbIX O-
TpeduTeseii B aBTOMOOUICCTPOCHUM, CTPOUTENBCTBE, TOTPEOUTETLCKOM CEK-
TOpe, MEIULIMHE, MTUILIEBOI MPOMBIIUIEHHOCTH, TOILUTUBHO-3HEPTETUYECKOM
KOMILJIEKCe, XMMUYECKOU U APYTUX OTpacsX.

DkcnopTtHble Tipogaxku CHMBYPa cocrasisior okoso 42%. SIBUR
International, axcioptHoe noapasneneure CUBYPa, obecnieunBaeT mocraBku
MPOIYKIIMU XOJIUHTa B cTpaHbl EBporibl 1 Azun. KoMmaHus Takxke pacrnoJa-
raeT CKJIaJICKUMMU IuTomansgmMu B moptax YepHoro, bantuiickoro u Boctouno-
Kuraiickoro Mopeit, Ha KOTOPBIX OCYIIECTBIISIET MPUEM, Pa3MelIeHUE U OT-
rpy3ky npoaykuuu. Oducst CUBbYPa npencrasienst B ABctpuu, Typunu,
Kurae u Uanum.

AJtekceit JoaucTall MPe3eHTalMIO 10 pa3aesa 0 0e30MaCHOCTH U 310POBbE
coTpyaHUKOB. OTpaxkeHUe 3TO LIEHHOCTH OH HEOJTHOKPATHO BCTPEYal U B MO-
CKOBCKOM o(uce, oHa MPOYHO BOllJIa B KOPIIOPaTUBHYIO KyabTypy. [lopoit,
IMOTHUMASICh TICIITKOM TTO JIECTHUIIE, MOKHO YCIIBIIIIATh OT KOJIJIET HAaITOMUHA-
HUs: «[lepxuTtech 3a nepuiar, «JIydyine ocTaHOBUTECh BO BpeMs Tee(hOHHOTO
pasroBopa». Tak cOTpyTHMKHM KOMITAaHWUH 3a00TSATCS IpYyT O mpyre. B MockoB-
ckuit opuc CUUBYPa 6b11 Takske npUriaiieH JMeToNor A pa3padoTKU MEHIO,
HaIleJICHHOTO Ha 3I0poBoe TuTaHne. KoMITaHus TTpenocTaBuiIa COTPyTHUKAM
MpYBJEKaTEIbHbIC CKMIKHU Ha 3TY KATETOPHIO OJII01, CTUMYJIMPYS UX YIydlllaTh
00pa3 KU3HU.

| @akThI 0 KOMOAHUM

1. Hampasienus mponaxx KOMITAaHNHM pa3BepHYTHI Ha BceX KOHTUHEHTAX,
kpome ABctpamuu U AHtapktuabl. CUBYP o6cnyxusaer 6onee 1400
KPYIHBIX KIMeHTOB B 80 cTpaHax. Y KOMITaHUU eCTh apTHepbI B Yniu,
FOAP u Ha octpose Illpu-Jlanka.

2. YV CHUBYPa onuH 13 caMbIX BEICOKUX TToKa3aTeaeit Mapxu o EBITDA
B MUPOBOI HE()TEXUMHUM, KOTOPHIH B TIOCTICTHIE TOIBI JOCTUTACT YPOB-
Hsl 0KoJ10 35% B To.

3. Crapr kpynHeiiero rmpoekra CUBYPa «3anCubHedrexnm» 3armia-
HupoBaH Ha 2019 roa. DTOT HOBBII KOMILIEKC, CTposiiuiics B ToOob-
CKe, CTIOCOOHBIN TIpeBpaTUTh Poccuio B aKcroprepa MmoJIMMEpHBIX U3-
JIeJNii MUPOBOTO YPOBHSI, CO3JaB THICSIYM pabouynx MecT, 106aBuT 500
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10.

ThiC. TOHH nosunponuieHa (I1T1-61o0k u I1I1-cTat) u 1,5 MJIIH TOHH
noyuatuiaeHa (ITOBIT u JITIDHIT) K COBOKYITHBIM MOIIIHOCTSIM TTPO-
M3BOJICTBA KOMITAHWM.

Cabitue 100 ThIC. TOHH METaJUIOKOHCTPYKIMI NCMOBb30BAaHO MPU CTPO-
WUTEJIbCTBE HOBOM MPOM3BOJICTBEHHOM IIOIIAIKU IO MepepadoTKe Mpo-
nykToB HedTerazonoowun «3anCudHedrexuma». M3 Takoro konmye-
CTBa MaTepuajia MOXHO Bo3BecTU 14 DiidesneBbix OalieH.

B cpenHem kaxaoe nsaToe usaenaue, IpuMeHsieMoe B TOMalIHEM X035 -
CTBe, SIBJISIETCSI TEM WM MHBIM BUIOM IMOJUIMPOITIICHA, HA BBITYCKE
KOTOporo crienuanupyercst kommnanns CUBYP.

MouHoctu CUBYPa o npou3BoACTBY MOJIUIIPONUWIEHA U MOJUITHU-
JIEHa COCTaBJISIIOT OoJiee 1 MJIH TOHH B TO[I.

TMomunponuinen CUBYPa npuMeHscsa B Ka4eCTBe ChIpbs TIPU TIPO-
U3BOJCTBE OAHKHOTBHI HOMUHAIOM 100 pyGsieil, MOCBSILIEHHO YeM-
nuoHarty mupa no ¢pyroony 2018 roga. Tupaxx 6aHKHOTbI COCTaBUJI
20 MIJTH 3K3eMILISIPOB.

CHUBYP unet B HOTy CO BpeMeHEM: TeTleph BO BCEX PETMOHAX ITPUCYT-
CTBUSI Y UHCIIEKTOPOB €CTh MOOMJIbHBIE paboyuKe MeCTa, a B SKUITUPOB-
Ke — IJIAHIIIeT, OYKH TOMOJTHEHHOM peaJbHOCTH M OTAEIbHAsI BHIHOCHAS
KaMepa ISl OCMOTpPa TPYIHOZOCTYITHBIX MECT U TTOJIOCTEA.

Ha npennpustusax xonauHra paboTtaet nopsiaka 27 ThiC. YeJIOBEK, YTO CO-
MOCTaBUMO C HaceJeHUEM HeDOJIbIIOTO ropoa.

B 2018 rony undpoboii mpoekt CUBYPa o pazpaboTtke v BHeAPEHUIO
MOOMIBHO TIIaT(OPMBI I TEXHUIECKOTO OOCTYKMBAaHUS U PEMOH-
Ta Ha AO «BopoHexXcrHTe3KayuyK» morydu rnpus npemMuu SAP Value
Awards B HomuHauum «IIpousBonctso 4.0». biaromapst peanusanuu
IIPOEKTa yIAIOCh YBEJIMIMTH MOJIIO BRISIBJICHHBIX Ha paHHEH CTaInM JIe-
(exToB B 2 pa3a, uTo B OyayllIeM MO3BOJUT COKPATUTH MPOLICHT BHETUIA-
HOBBIX PEMOHTOB U MOBBICUTb HAIEKHOCTb O00OPYIOBAHNSI.

| IToauoneduHbL: 3apy0eKHbIE MPAKTHKH

[Mocne HecKoNbKUX NHEH MOUCKOB MH(OpPMAIUK, BCTPEY U MO3TOBBIX
ITYypMOB AJIeKcell ¥ ero KOMaHIa HAIJIM MHOTO MHTEPECHBIX TIPUMEPOB
MpUMeHEeHUs MoJnosie(HOB 3a pyoexkoM. [TepBbIM, K YeMy OHU TPUIILIH,
ob11a 3D-neyath — HampaBlieHUE, CTPEMUTEIbHO Habuparollee MoImyasp-
HOCTb. BBITTYIIIeHO OTPOMHOE KOJIMUYECTBO PA3IMYHBIX MATEPUAIIOB IS TTeYaTH
Ha 3D-npuHTtepax. Camblil nomyasspHblii — nojauinakTul. OJHAKO y HEro eCTh
Cepbe3HbIl HEAOCTATOK — HU3KAasl yCTOMYMBOCTh K XMMUKaTaM U MaKCUMaJlb-
Hag TeMneparypa sKcruryaTanuu Beero 60 °C. TakuM MIacTUKOM He MOJTYYUTCST
revyaTaTh U3AEIUs 1Tl peaTbHOTO IIPUMEHEHMS.

[MonuaTHAEH W TTOJUNPONUIIEH SIBJSIOTCS OTIMYHOMN albTepHATUBOM,
OHM MOTYT OBITb OCHOBOU [JIs1 M3/IEJIUI, KOTOPbIE COXPAHAT hopMy Iaxe
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B arpecCUBHBIX CpelaX U MPU BBHICOKMX TeMIlepaTtypax. PaHbllle MX He MpH-
MeHsn Uit 3D-1eyaTn, Tak Kak OHU UMEIOT OOJIBIIIYIO YCalKy, HO TTpobJieMy
MOXHO peluTb. st aToro 3D-npuHTep N0JKEH ObITh 000PYI0BaH HACTO-
SIEei 3aKPBITONM KaMepoU ISl TIeYaT, B KOTOPOU OyIeT MoIIepKUBaThCS
BBICOKAs TeMIlepaTypa, M TaKas TeXHHKa yxXe pa3paboTtaHa. K coxaneHmio,
Ha 3TaIle IIepBUYHOM OLIEHKM ITOTEHIINAIBHOTO PhIHKA AJIEKCell ¢ KoJIeTaMU
TTOHSUTH, YTO 3Ta Mes He OYeHB MEepCIIeKTUBHA, TaK KaK PHIHOK MaTepHaiOB
s 3D-neyatu B Poccun oueHb y30K, a 00beM ITPOIakK CyIIeCTBEHHO OrpaHu-
YeH, 10 KpaifHeil Mmepe B miepcrieKTuse 3—4 JeT.

[pyroe mpuMeHeHHe OJIMMEPOB — Oymara u3 raactuka. OHa yxe UCTOJIb-
3yeTcsi, HalpyuMep, AJIs1 U3rOTOBJIEHMS Kymiop. JIeHbI'M Ha OCHOBE MTOJIMMEPOB
BBIITyCKAOTCS B 00JIee YeM Copoka CTpaHax Mo BCeMy MUPY (TaKoil aKCrepu-
MeHT ObL1 1axxe B Poccuu — kak pa3 nipu noaaepxke CUBbYPa). Takue 6aHk-
HOTBI BOJIOHEITPOHUIIAeMbI, 00JIa/1al0T OOJIbIIIel MU3BHOCOCTOMKOCTBIO U OJITO-
BEYHOCTBIO, a TAKXKe JIyJIlle 3alUIIeHbl OT Mmoieok. OqHaKo Ha 3Tare 3Ko-
HOMMYECKOTO aHaJIN3a BBIICHUIIOCH, UTO «IIOJIMMEpHast» Oymara 3HaYUTCIIBHO
JIOPOKE B M3TOTOBJICHUH, YeM OOBIYHAS, TI03TOMY MIes TIeUaTH KHUT, XKyPHAJIOB
1 APYTUX OYMaKHBIX HOCUTEIEH ¢ IOMOIIBIO ITOTMMEPOB BBITJISIAUT HEPEHTA-
OeJIbHOI, 1 OT Hee KoMaHaa AJleKcesl 0TKa3ajiach.

[TpuBnekaTeIbHBIM IMOKA3aJICSl BADUAHT MPOAAX CBEPXBBICOKOMOJIEKY -
JIIPHOTO TMOJUATUIEHA, KOTOPBI MOXKHO HCIIOJIb30BaTh B 9KCTPeMaJbHBIX
YCIIOBUSIX U IPUMEHSITh B ITPOM3BOJCTBE OPOHEKMUIETOB U JaXKe UCKYCCTBEH-
Horo jbaa. Ho KoMaHaa MnoHsijaa, 4To 9TO COBEPILIEHHO HOBBII MOIBU/L TTOJIU-
9TUJIEHA, U JJIs1 3a1ycka MoIIHOCTel mo ero npousBoactsy y CUBYPa noka
HET MOIXOISIINX TeXHOJIOruii. Peann3yeMocTh — OMH M3 BaXXKHBIX TTapame-
TPOB, KOTOPHII KOMaHAa AJieKcesl yYUThIBaJla IPU reHepaluy 1 mpopadboTKe
HOBBIX UJIEH.

Plastic road (macTuKoBbIe JOPOTH) — €llle OAUH CHOCOO MPUMEHEHUS
IMOJIMMEPOB, KOTOPHIH mpuayManu B Humepranmgax. DTa KOHLIEIIINS IIPEIIo-
JIaraeT Co3IaHue CIIeIMaaIbHBIX MOAYJIEH 13 ITepepaboTaHHOTO Mycopa, Iep-
BUYHOTO Y BTOPUYHOTI'O TJIACTHUKA [IJISI CTPOUTEIHCTBA aBTOMOOMIIBHBIX TOPOT.
DTU MOIYJIU CIIOCOOHBI BBIICPXKMBATH TAKYIO XK€ HArpy3Ky, KaK W IMPUBbIY-
HBII achanbT, OAHAKO OHU MMEIOT MacCy IMPEUMYIIEeCTB: 0Jarogapsi MaJloMy
BECY UX JIETKO TPAaHCIIOPTUPOBaTh, COOMpPaTh U MONACPKUBATh B HaIJIeXKallleM
COCTOSIHMM, a MIOYBA MPU 3TOM ropaszno MeHble ocegaeT. KoHCTpyKus Mo-
IyJael mpenycMaTpuBaeT MECTO IJIs1 Pa3JIMYHbIX KOMMYHUKAIIUA, B YaCTHO-
CTH, KabeJseil, TUIaCTUKOBBIX TPYO M ApeHaxa sl CTOYHBIX Boil. Ho, Kak BbI-
SICHUJIOCh, KoJyuieru u3 apyroro obuca CUBYPa yxe paccmatpuBaiu 3ToT
BapuaHT U TIPUIILIU K BHIBOJY, UTO KOHIIETIIIUSI MMEET OTPOMHBII ITOTeHITMA,
OHAKO HE OYCHb IMMPUMEHNMA K POCCUIICKUAM pearsIM ITOPOXHOTO CTPOU-
TEJIbCTBA.
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| IIprMepsb! yCHEIHOro Pa3BUTHSA COPOCA HA NMOIHOIe(DHHBI

Bcerpertus Jleonapna B kadetepuu, Anekceid CHOBa IMOAHST BOITPOC O Mpak-
TUKaX MTPUMEHEHUS MOINoJe(MHOB B HOBBIX CerMeHTax. JleoHapn moaenuics
kericoM cBoux KoJsuter u3 Tobosbeka.

CotpynHuku opuca CUUBYPa B TobonbCKe aKTUBHO MCKaI HOBBIE OT-
paciu, rjie ¢ TOMOIIBIO TEPBUYHBIX MOJTUOIE(MUHOB MOXHO CIIENATh KOHEUHYIO
MPOAYKIINIO O0JIee KaueCTBEHHON MM SKOHOMWYeCKU (HEKTUBHOMN TSI KT -
enTa. OHM HaYau CBOE MCCIIeNOBaHKE ¢ 0030pa pa3HbIX chep MOTEeHIIMATEHOTO
MPUMEHEHUS TIOJMO0e(UHOB, AHATM3UPOBAIY PEATbHYIO CUTYAIIMIO B PA3HBIX
CerMeHTax, CMOTpeJIY Ha MOTeHIIMaJl 3aMEelleHUsT MeTallia, CTeKJIa, iepeBa, Oy-
Maru 1 Ipyrux MaTepuajoB Ha MOJUOoJIe(UHBDI.

Bymara Monunponunen
Pabouas Temnepatypa
YcnoBus XpaHeHUsa U NOroAHbIE YCAOBUSA 3KCNAyaTaLuum
Bo3moxHoCTb yTUAM3aLum
BnuaHue Ha okpyxaloLuyio cpeay nNpy NPpoM3BOACTBE W 3KCMyaTaumm
Ypo6cTBO B UCNONB30BAHUK

Bec npeaMeTa 1 npenMywiecTBa NOMUCTUKM

X X X X X X <
AN YA N NI RN

3alueHHocTb U cepTudUKaLMa NPOM3BOACTBA

Puc. Chepbl moTeHIIMATBHOTO IPUMEHEHUS TIONNOoIe(UHOB

OnHUM U3 TOTEeHUUATbHBIX CETMEHTOB MPUMEHEHHUS MOJMoNe(pUHOB 0Ka3a-
Jlach ITPOMBIIIJIEHHAs yakoBKa. Takas yrakoBKa MpOM3BOAUIACHE B OCHOBHOM
u3 Oymaru, ¥ KOJIJIETH MOHSIIN, YTO 1O 3KCIUTyaTallMOHHBIM XapaKTepUCTUKaM
MOJUMPONUIEHOBAS yIIAaKOBKA MPEB30HAET OYMaXKHYIO.

ITocne ompeneseHNs LEeEBEIX PEIHKOB, B PaMKaX KOTOPBIX MOXHO 3aMe-
HUTH TEKYIINE MaTePUAITHI ITOTUATIIICHOM VI TTOJIUTIPOITAICHOM, CIIeIIAIM -
¢TI 13 To00IbCKA OLIEHUIM 00BbeMbI HUIIL. PBIHOK IPOMBIIIJIEHHOM YIIaKOBKU
B P®, Ha KOTOpOM MOXHO BBITECHUTH OyMary IrojmojaeduHaMu, oKa3ayics of-
HUM 13 caMbIX OOJIBIINMX CETMEHTOB IMPUMEHEHUS, U TIPU 3TOM TTPOLEHT MC-
MMOJI30BAaHUS TMOJIUITPOIIMJIEHA B HEM ObLT HU30K.

C y4yeToM ce0eCTOMMOCTH ChIPbsI, 3aTpaT Ha (pacOBKY M TPAHCIIOPTUPOBKY
KOHEYHAasi CTOMMOCTbD IMOJUITPONUIEHOBOM YITAKOBKY BBIXOIMJIA HUXKE, YEM Y CY-
LIECTBOBABLIEH albTePHATUBBI U3 OyMaru. To co31aBajo BOZMOXKHOCTH JJIs1 3a-
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MeEILIeHUs OTHOTO TOBapa APYTMM Ha pbIHKE C B3auMHOW Bbiromoi mas CHU-
bYPa u ero k1ueHTOB.

Yto KacaeTcs ppIHKa BTOPUUHBIX MaTepuasioB, JleoHapn noaenuics ¢ Ajek-
ceeM Iapoii MpUMepoB U3 TUIHOTO ombiTa. OTIMYHO MoKa3aja ce0s1 Ha Mpak-
THUKE WesT BTOPUIHON IpaHyJIbl — IPEeBECHO-IIOJTUMEPHOTO KOMIIO3UTA, KOTO-
PBIif HATIOJIOBUHY COCTOMT M3 BTOPUYHOTO TTOJIMMEPa, a OCTATbHOE TIPUXOTUTCS
Ha OTXOIBI APEBECUHEBI, TO €CTh MbLTb. Ceiiyac BTOPUYHYIO TpaHyJy aKTUBHO
KCTIONB3YIOT 7151 HATIOJbHOTO OKPBITUS BEPaHI, OTKPBITBIX TOMelleHu. BTo-
poli mpuMep — MoJMMepHasi OpycyaTka, KOTOPYIO TaKxXe AeJaloT U3 BTOPUY-
HOTO ChIpbs. [Ipu ee U3roToBICHUM BMECTO LIEMEHTA UCIIOJb3YIOT CYXYIO Ia-
CTUKOBYIO Maccy — MepeMoJIoThie 0Txo/bl. [TonuMep mpekpacHo cranBaer rec-
YUHKM MeXIy cO00li, 4TO obecreurnBaeT ropas3ao 0O0JIbIIYI0 yIapOIPOUHOCTh
1 U3HOCOCTOMKOCTB ITO CPAaBHEHUIO C IIEMEHTHBIM aHAJIOroM. Takske He CTOUT
3a0BIBaTh O TAKMX SIBHBIX IPEUMYIIECTBAX IIPOAYKTOB M3 BTOPUYHOTO CHIPHSI,
KaK 9KOJIorn4ecKasi 0€30IMacHOCTh, SKOHOMHUS IIPUPOIHBIX PECYPCOB.

B utore Anekceii onpeaenana s cedsi OKOHYATEeIbHbIN TJIaH AeHCTBUI:
CHayaJla OHU HaliyT KaK MOXHO 0oJibliie cpep MpUMEHEHMS TEPBUYHBIX U BTO-
PUYHBIX MOJMO0Ne(UHOB, YUUTHIBAsI TOCTATOYHOCTh CBOMCTB U COOTBETCTBUE
TpeOOBaHUSIM K TPOAYKIIVH, C OMHOM CTOPOHDI, U TOTEHLIMAJIbHYI0 9KOHOMUIO,
KOTOPYIO IA€T BTOPUYHOE CBIPbE, — C IAPYTOii. 3aTeM OLEHAT KOHKYPEHTOCIIO-
COOHOCTh MaTepuaja U MPeUMYIIECTBA I KIIMSCHTOB U CaMOI KOMITAHUH, a TT0-
cJie OTOEPYT TOIBKO T€ BAPMAHTBI, KOTOPHIE MO3BOJISIT COBIBATH MOJMOIC(OUHBI
B OOJIBIINX 00BEMAaX, TO €CTh OIIPEAEISIT Hanboee MePCIeKTUBHYIO HUIITY.

Tenepb KOHTEKCT ObLI SICEH, U AJIeKCell ¢ KOMaHI0! MPUCTYIWIN K aKTUB-
HOIi MOATOTOBKE K BBICTYIIJICHUIO Ha BCTPEYE C PYKOBOACTBOM.

SAJAHUE

IMpoaHanM3MpoBaTh CErMEHThI IEPBUYHBIX ¥ BTOPUYHBIX MOJUOJIEHUHOB pa3-
HBIX BUIOB U MPEUIOKUTh PELICHUS /ISl KaXI0Tr0o HAIPaBJICHUS B BOIIPOCE CO3-
TAHWSI M PA3BUTHSI HOBBIX PHIHKOB ITpofaX (HUII moTpedaeHus) B Poccun ¢ Hau-
BBICILIMMU MTOTEHIIMATIAMU 0OBEMOB MTPOJIAXXK MATEPUAIOB B TOHHAX C BOBMOXHO-
CTBIO BbIXOJa Ha PHIHOK B 2019—2022 rogax.

J1s pellieHus 3TOM 3aa4i BaKHO:

— HaAWTU HOBBIC HMINM JUIS MCIIOJIb30BaHUsI KaK MEPBUYHOIO, TaK M BTOPHY-
HOTO MOJUIIPOITMJICHA WX TOJUATIWIEHAa C MAaKCUMAJIbHBIM 0OBbEMOM PBIH-
ka B Poccun;

— onpeaeauth npeumyinectBa CHUBYPa, koTopble MO3BOJAT peaans3o-
BaTh TaHHBII TIPOEKT, a TAKXKe MPOAyMaTh (haKTOPHI yCIieXa: YTO KOMITaHUT
HYXHO CIeJIaTh JUTS YIa9YHOTO 3aIycKa U KaK 00OWTU BO3MOXKHBIE TTOIBOI-
HbIe KaMHU;



Changellenge >> | Ctparerust pa3BUTHsI phIHKa OIMMEPOB B Poccuu 47

— U3YYUTh UCTOPUUECKUI U MUPOBOH OIBIT, yI€CTh BIUSHUE aTbTePHATUBHBIX
MaTepuragoB U MOTEHIIMATbHbIE CIOXKHOCTH C TIPOABIKEHUEM U peanr3aluein
VHHOBAIIMOHHOTO MPOIYKTa.

Baxno! KOHL[CHTpI/IpyeMCH Ha IMOUCKE NOITOJHUTEIBHOIO CIIpoCa U reHepanumn
HOBBIX UIIEH. Ynquel-me JIOTUCTUKU U MPOU3BOJACTBECHHOTIO IIpOIECCa BTOPO-
CTCIICHHO.

Ilpunosxcenue 1
Bl/lI[])l MOJIMIPOIIHJICHA
CraTHcTHueCKHit cononumMep

noaMnponunena
PP random copolymer)

ToMononuMepHbI Bnok-cononumep

nonunponunex (PP HO) nponunena (PPCP)

Nnotwocts, r/cm? 09 09 09
Temnepatypa v 2160 ° -155 °
nnasnenns (ACK) 160-165 °C 150-160 °C 145-155 °C
Copepxanue 3TuneHa 0% 8-9 % n 6onbwe 3-5%

* BbicoKas XecTkocTb * MeHslwan XecTkocTs

* 3nacTuyHoCTL

e + Xopouwas npospaunocTs « Henpo3paumocTs ) S Voncioen rontpetecrs
(onTuyeckme ceoiicraal * YryuuweNHan HopasacTORKocTE * YNyulueHHan MOPO3OCTORKOCTL
* XpynkocTs npu ] * CTOAKOCTb K yAapy
Xumuueckan cTpykTypa
A= nponunen -A-A-A-A-A-A- [-A-In -A-A-A-A-B-B-B-B- -A-B-B-A-B-A-A-B-A-
B = atunen

Ipunoxcenue 2
Buapl momsTiiieHa

naen

MITUNEH BLICOKOM NI

Nnotwocts, r/cM’ 0,915-0,935 0,915-0,935 0,935-0,970

Temnepatypa

nnasnenus (ACK) 105-118°C 100-130 °C 128-136 °C

e le

"
Comomomep °f 5 Cononumep (C4, Cé, C8) Tomononumep u cononumep (C4, C6, C8)
1 aKpHAOBO# KCAOTOR)
BhicoKMe dUIUKO-MexaHuueckue
oy INACTMYHOCTD, NPOIPAYHOCTD, HUIKAR YCAAK, Huakan XecTKoCTh, BLICOKaR HM3KaR NPo3p
X0powas nepepabaTbiBaeMocTL ™ [ To»), BBICOKME P

npw nepepaborke
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Ilpunoscenue 3
Cdepsl npuMeHeHH NOTMIPONHIEHA ¥ MOTHATHIEHA

Monunponunen Nonuatunen

Fomo Bnok Crar naun nnaKn nasn

o ® o o - e o °
Nurbe nop aasnenmem [ ) [ ) [ ) KaGensHan aonsums () [ ) [ )
Komnaywasi [ ) [ ] NuTbe non aasnenmem (] [
Mnencn [ *) [ ) Toybn [ )
KoAnauku n KpbiLukw [ ) [ ] [ ] AHTHKOPP. NOKPBITHSA () [ )
®

BoigysHoe popMoBaHme

. Texywme NPoayKTOBbIE peweHms

® JE——

Ilpunoxcenue 4
OcHoBHbIE OTPAC/IA NPUMEHECHHUSA MOJIUIIPOITNICHA

| nusesan npowsiuwnensocrs
Poswwunan Toproana

| creowrenscrso
Xumuecxoe npouasoacreo

| npoussoncrso asromcsunei
Censcxoe xoaniicrao

| Burosan xumus
Meauuuna

Npouee

27 %

Nounaugey wou s34V
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Ilpunoscenue 5
OcHoBHble oTpacyu npumenenus [IDHIT

I Muuiesan NPOMbILNEHHOCTL
Cenbckoe xo3niicTao
Crpowtenscrao
BuiTosan xuMua

| nerxan nposiwnenmocrs
PaaoanexTporuka

[ Nonurpagus

| Merannoospasora

Ilpunoxcenue 6

ITpumeps! yCremHbIX U HEYJAYHBIX MPAKTHK PA3BUTHS COPOCA
HA FOTOBYIO NPOIYKIIMIO U3 MOJMNPONIIEHA

Maxcumansubiit
notenuman, v/ron

. . no < bymaroit )
CycTutyuns Gymaru 8 npoussoacTee T + Ycroi X W duanueckomy soged
e + BOIMOXNOCTS BTOpHUNOR nepepaBoTkw

on

+ T1PONHOCTS W MRTKOCTS (MeHBIMF BeC, CHUXEHME TPAHCIOPTHbIX PAcxoAos]
CybcTuTyunn crexna 8 nponssoacTee 0 = KnuewTa 8
MEANUMHCKMX PacTBOPOB ~ Huakan croumocTs crexna

- Orcyrcrame pocta cermenta [oTcyrcTame npupocta Hacenenus s PO]

bl ol g 3000 - Kan NpUuMH
CTBE NPEAMETOR NUNHOR FUTWEHbI S KnenTs pucxkos 8 pabote c PO)

Haumenosanue BepoaTHOCTL ycnexa NpuumKsl ycnexa/neypaun
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Changellenge >> | Co31anue nporpamMmsl JOSIbHOCTH
JUISl Mara3uHoB «JIeHTa»!

[Mporpamma JOSITBHOCTU CETOMHSI — HE TIPOCTO CUCTeMa aKIWi U CKU-
JIOK. DTO BO3MOXHOCTh MOJAPUTh KIIMEHTY YHUKATbHBIN MTOTPEOUTEIbCKUIA
OTIBIT U CO3ATh [IJIs1 HeT0 KOM(OPTHBIE YCIOBHUSI COBEPIICHUS TTOKYTIOK, BeIb
KOT/Ia MOKYTAaTe b YyBCTBYET MEPCOHANbHbIN MOIXO/, EMY XOUYEeTCsSl BO3Bpa-
1aThCsl B Mara3uH BHOBb ¥ BHOBb. B paMKax Halllero yeMnuoHaTta y4acTHUKHU
pa3paboTaioT HOBYIO MPOTPaMMY JIOSUIBHOCTH AJISI CETU Mara3nHoB «JIeHTa»,
BCTPOSIT B HEE AJIEMEHTHI TeMU(UKAIIUU U CO3IaMyT CUCTEMY, KOTOpas MO-
3BOJIUT B3MJISHYTh HA OM3HEC IJla3aMU MOKYIaTeNsl, TOHSTh €To LIeJ1, MOTUBBI
U MOTPEOHOCTH.

| Beenenue

31 mas 2019 roxa

B ronoBHoM oduce kommanum «JIlenta» B Cankr-IletepOypre ecTh cTO-
JIOBas ¢ AEMOKPaTUIHBIMH IICHAMM M IIBEACKUM CTOJIOM. Bce HOBBIE coTpyi-
HUKHU YAUBIISIOTCS COOTHOIIEHUIO «lIeHa — KauyecTBo». IMEeHHO B CTOI0BOI
cobpanuch Ha OM3HEC-3aBTpak Muxan1, MapKeToJor «JIEeHTHI», 1 ero KOJUIeTH.
OHM 00CYIMIY MOCTIETHUE TPEH Bl B CBOCH OTpacIy M HOBbIE ITPOEKTH KOMIIa-
HUU, KOTOPbIE MO3BOJIST «JIeHTe» yaepXuBaTh JIUIASPCKUE MO3ULIUM Ha PhIHKE
POCCUIACKOrO peTeiia.

Osbra, MeHeKep 1O JIOSTIbHOCTH, pacckaszaja KoJijieraM o TOM, 4TO B CHU-
CTeMYy JOSUIbHOCTA KOMITAaHUY TIAHUPYIOT BHEAPSTH 2JIEMEHThI TeiiMuGU-
kanuu. Oypra nmopyuusia 3Ty 3aaayy Muxauny u ero kosuiere Enene, map-
KeTojory-craxepy (KoTopasi, KCTaTu, nonaja B «JIeHTy» mo mporpamme
LENTA-GRADUATE), u moo6e1ana BepHYTbCSI ¢ TTOAPOOHOCTSIMH B Ha-
yajie CAeayIoIell HeaeIm.

2 mions 2019 rona

Muxaun poBOIMI BOCKPECHBIN Beuep 3a MPUKITI0UeHUYECKON HACTOJb-
HOM UTPOM.

...Muxaus ABUTAeT CBOETro repost — JYYHUKAa — Ha JIBE KJIETKU BIEepes
U BCTAaeT Ha OJTHY KJIETKY C BOMHOM, 32 KOTOPOTO Urpaet ero opat. OH yxe
TOTOB aTaKOBaTh MOHCTpPa, OKKYMUPOBABILIETro KpernocTb. bpaThs BCTymaooT
B 00Ii ¢ UyTOBUILEM, TTePEABUTAST CBOM «<MaXOBUKW BPEeMEHM» Ha OJMH 4ac
Bnepea. BouH kupaet kyouku. Micronb3ys cBoe ocoboe yMeHUe U MpuMe-
HSIS KOJITOBCKOE 3€J1be, OH YABAUBAET MOOEIHbIE OUKU U HAHOCUT Yy OBUIILY
cepbe3Hblid yaap. JIydHUK Takxke 6pocaeT KOCTU, UCIOJIb3YeT BOIIIEOHYIO

! Bce nmaHHble W MaTepuanbl [UIsl JAHHOTO Keiica MPEIOCTaBIeHbl COTPYIHUKAMU
Changellenge >>.
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TpaBy M OKOHYATeJbHO MobexaaeT MoHcTpa. Ypa! binaromaps cinaxkeHHOI
paboTe MpociaBieHHbIEe TePOU — JYYHUK, BOUH, THOM U Mar — BbLICYUIIU
KOPOJISI, HAIILJIA MOTEePSTHHOTO MPUHIIA W CITACIM KOPOJEBCTBO OT UYAO-
BUIIIa, BEPHYB IMOKO# 1 mpouBeTanue B Jlanekne 3eman. [To3xke Muxanr
3aIyMajicsl O TOM, YTO UTPHI CITIOCOOHBI YIOBIECTBOPSATH SMOLIMOHAJIbHBIC
MOTpeOHOCTH Jitofeii. B Kaxmoil urpe ecTh CBOU 1€/, KOTOPbIM aKTUBHO
comnepexuBaeT Urpok. Hampumep, modeauTh 4yqOBUIIE WU CITACTU KOPO-
sneBcTBo. Co3maTey UTp TOAaMU U3yJald TICUXOJIOTHIO JIIOAESH, a Terephb
UTPOBBIC MEXaHWKHU MCITOJIB3YIOTCS B CAMBIX pa3HBIX acIeKTax YejoBede-
CKOI AesiTeTbHOCTU. TaKoii MoIX0/ MOJydrsT Ha3BaHWe «reiMU(pUKAIUS».
Ero npuMeHsIIoT U1 B MapKETUHTE, MEPEHOCS BOBJIEKAIOIIME 2JIEMEHThI U3
UI'pbl B paboyure NpoLecchl.

3 mions 2019 rona

VYTpoMm B noHeAebHUK Muxauia oTpaBUICsSI Ha MPOOEXKY MO MapkKy,
KOTOPBIN Haxoaujcs BOJIU3M oduca U HEMoaaaeKy oT ero noma. Tak Hauu-
HaJ0Ch OOJIBIIIMHCTBO €ro pabo4yux AHei B jeTHee Bpems. KopeHHOI me-
TepOypskelm MuXanI 3HaJI OT TIPUE3KUX KOJUIET, YTO MHOTHE M3 HUX, BIIEP-
BBIc IpuexaB B oduc «JIeHTel» B CeBepHOM CTONWIIE, Cpa3y BIIOOISIINCH
B 9T0 MecTo. «HeynuBurenbHo, — ayman Muxaui, — Bedb 3[1eCh BCIO MH-
dpacTpyKTypy nocTpousiu mjs «JIeHTbl», naxe MeTpo. B 1maroBoit qoctymn-
HOCTH LieabIX aBa napka. He 3pst aTo MmecTo Teriepb Ha3biBaloT HoBbiM [le-
TepOyprom».

| ITocTaHoBKa 3a1aun

Jlobpoe yTpo, Kosieru!

Ornpasisio BaM follow-up Hallleit BCTpeuu.
«JleHTa» 3amycTuia nporpaMmmy KapT jostibHOcTH B 2000 romy. CeroaHsi y KOM-
naHuu cBbilIe 15 MIIH Aepxarteseii kapT. Kapra 10s1bHOCTY «JISHTBI» JaeT CKUI-
Ky 5% Ha Bce ToBapbl, CKuaKy 10 40% Ha ToBapbl KaTerOPUHU «IIPOMO» U BO3-
MOXHOCTb 3apabaThiBaTh OAaJLIbl BO BpEMEHHBIX aklMsiX. KapTouyka oTKphIBaeT
B MarasMHe JOCTYI K CKUIKaM M CIeIUaJIbHbIM MpemaioxeHusM. Ee jerko mo-
JIyYUTh: CTOUMOCTb IJTACTUKOBOI KapThl — BCEro 9 pydJieit; TakKe eCTh BO3MOXK-
HOCTb 0ECIUIaTHO BBIMYCTUTD 3JEKTPOHHYIO BUPTYAJIbHYIO KapTy B MOOMIBHOM
MPUIOKECHUU.

ITpeumyiiecTBa KapThl JTOSUIBHOCTH «JIEHTBI»:
e (hukcupoBaHHast cKuaka 5% Ha BCe TOBaphI;
e ckuaku 10 40% Ha TOBaphI IO MPOMOAKIIUSIM;

e  CKWMJIKA B YeCTh IHS poxaeHus 15% (2 Hs1 10 AHS POXKICHUS U 5 THEi moce).
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B Texyieit mporpaMme JIOSTIbHOCTU «JIEHThI» He XBaTaeT CTUMYJIMPOBAHMS 10~
KyIaTeJiel 1T COBEPIIIEHMSI ITOBTOPHBIX TTOKYITOK Y YBEIMUEHHUsI CPETHETO YeKa.
IIpu co3maHuy HOBOI CUCTEMBI BaXXHO YYECTh €€ PeJIEBAHTHOCTH COBPEMEHHBIM
TpeHIaM, UHAUBUIYaTbHOE O0palleHre K KIIMEeHTaM, MX 9yBCTBaM M SMOIIUSIM.
Ham HeoOxonumo pa3paboTath Uisi ceTh MarasuHoB «JIeHTa» B Poccun HoBylo
IIPOTPaMMYy JIOSUIbHOCTH, COOTBETCTBYIOIILYIO COBPEMEHHBIM TPEHIAM U IOTPE6-
HOCTSIM KJIMeHTOB. [Iporpamma J0JKHA TOBBICUTD IMPUPOCT JIOSUTBHBIX KITUEH-
TOB, COBEPILAIONINX PETYIISIPHBIE MOKYIIKY (KaXIblid Mecsin), 1o 15% B rom ge-
pe3 12 MecsiieB mociie ee BHeApeHus (TeKylee 3HaueHre MpupocTta B romx — 3%)
C BO3MOXHOCTBIO 3aITyCKa IIPOTPaMMBbI B TeUeHUE 6 MECSILIEB.

1. IIpemioXuTh HOBYIO IIPOrPaMMY JOSUIbHOCTH, IIPOAHAIA3UPOBAB CYILIECTBYIO-

IIIMe Ha PhIHKE BApUAHTHI ¥ BBISIBUB JIYYIIUE MPAKTUKU Y 30HBI PUCKA.

Cosnatb kapty nytu kKiaueHTa (Customer Journey Map).

3. BHeaputh B mporpaMMy JOSUIbBHOCTH 2JIEMEHThI TeiiMU(UKAIIUW 111 yBETrYe-
HUST SMOIIMOHAIBHOM BOBJICUYCHHOCTH KIIMEHTOB.

[1pu 5TOM BaKHO YYUTBIBATH CIIEAYIONINE (DAKTOPHI:

e [IporpaMMbI JTOSTTBHOCTH OOBITHO HAIleJICHBI Ha CHUXKEHUE OTTOKA KIIMEHTOB.
W xak cnencrBue, Ha yBeJIMYEHUE CETMEHTA JIOSUIbHBIX KIIMEHTOB, COBEPILAI0-
IUX PETYJISIPHBIE TIOKYTTKH.

e Cpeny JOSUTbHBIX KJIMEHTOB XOUETCsI HAOTI0IaTh POCT YMCIIa YeKOB (TO €CTh BU-
3UTOB), a TAKXKE CYyMM ITOKYIIOK (TO €CTh pa3Mepa 3THX YEKOB).

e Jlnsg BHEAPEHMS] HOBOW MPOrPaAMMBI JIOSJIBHOCTH HEOOXOAMMO TOATBEp-
JIUTh €€ OKYITaeMOCTb 1 MPUOBUTLHOCTD IS KOMIIAHUY.

e [Iporpamma He J0JKHA OBITH CHIIBHO CXOXa C MEXaHUKAaMU JIPYTUX peTeitie-
poB B PD.

e Ha crapre mporpaMMbI cTpaTerusi OyIeT TeCTUPOBAThCS TIEPBbIE HECKOIBKO Me-

CSI1IeB Ha TTMJIOTHOM OOBEKTE, M TOJIBKO MPU JOCTUXKEHUU pe3yibTaTa OHa pac-
MPOCTPAHUTCSI HAa BCIO KOMITAHUIO.

[MepeunTaB MMCHMO HECKOIBKO pa3, MUxani mogymall, 9To B OM3Hece Beerma
CTOUT ITOMHUTH O OaylaHce OOHYCOB TSI KIIMEHTOB M OKYIIaeMOCTH ITPOEKTAa.
«J/laBast OoJIbIlIME CKUIKU TTOKYIIaTeIsIM, MbI TEpsIeM B TIPUOBUIM, a HU3KUI
pasMep OOHYCOB He OyIeT MOTMBHPOBATh KIIMEHTOB. MBI yITeM KakK IpH-
BJICKATEJILHOCTD YCIIOBUI ITPOTpaMMEI JIJIST TTIOKYTIaTeNIel, TaK U e TIPUOBLITb-
HOCTb ISl KOMITaHuU. MmeanbHblil BapuaHT — cO3[0aTh MPOCTYIO MEXaHUKY,
TMOHSITHYIO TS KJIMEHTA, HO C KPEaTUBHBIM TTOIXOIOM».

| O xomMnanuu «Jlenta»

Enena nedaerno 3auumuna 6axanraspckuil OUnIOM, HO euje He umend onbima pa-
oomb full time. Ce200Hs Obin nepablil deHb ee CMadicuposKy 6 omaoene MapkemuHaa
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«Jlenmors. [Ipedcmosiwue 3adauu eoanosanru Eneny u 3anumanu éce ee muicau.
O0Hy U3 nepevix opueHmayUoOHHbIX ecmpey 0451 cmaicepos nposoodunra onaus, me-
Heoddcep no nepcorany.

«JleHta» — omHa M3 KpyMHEHIIMUX PpO3HUYHBIX ceTeil Poccuu, mep-
Basl IO pa3Mepy CeTh rMIepMapKeToB B cTpaHe. KoMmaHust Obljla OCHO-
BaHa 25 oxTs10pst 1993 roga. UMeHHO TOTma OBLT OTKPBIT MIEPBHIA Mara3uH-
cKJaj B ToproBoM ¢dopmare cash & carry, rae paboTaan BCEro IBa KaCCOBBIX
amnmnapaTa. Mara3uH-cKiiaz ObLI pACCUMTAH Ha ONTOBBIX IOKYIIATe Ieil: BJaae/ b
LieB Kade, peCTOpaHOB, MEJIKOPO3HUYHBIX ITPOAABLIOB. ACCOPTUMEHT COCTOSLI
B OCHOBHOM W3 KOHINUTEPCKUX M3IETUIA, aIKOTOJEHOM IPOXYKIIMH, CAMBIX ITO-
ITyJIIPHBIX COPTOB Yas 1 Kode.

DaKThl 0 KOMIAHWH:

1. OGimas Toprosasi miomank cetu «JleHta» cocrapnser 1 467 482 kB. MeTpa,
4TO copa3MepHo nByM CUHTaIypam.

2. B 2018 rony B kommanuu «JIenra» 106 craxxepoB MPOLUIA CTaXUPOBKY, 30%
ObUTM TIEpEBEICHBI B IIITAT.

3. «JleHta» omHOI 13 MepBbIX B Poccuu ipeiokuiia peajn30BbIBaTh Ha CBOEH Tep-
PUTOPUU HE TOJBKO TOBAphl, HO M BCeBO3MOXKHBIE yeryru (One-Stop Shopping).
B runepmapkerax «JIeHTbI» BIIepBbIE PACTIOIOXUINCH TAKUE yKe TPUBBIYHBIE
HaM CepBUCHI, KaK anTeku, hoToaresbe, Kadhe 1 MHOTUE IpyTHe.

4. <«JleHrta» Havyana paboty ¢ Big Data B 2012 romy, Koraa 3To elle He ObLTO MeH-
CTPUMOM.

5. Ceronns y «JIeHTbI» cBbIIEe 15 MITH IepxkaTesieil KapT JOsUTbHOCTH O BCelt
CTpaHe.

6. IleHHOCTBIO «JICHTBI» SIBIASIIOTCS JIFOAM, KOTOPbIE TaM paboTaioT. B KommaHum
YBEPEHBI, UTO CYACTIMBBIM ITOKYIIATENIsI MOXKET CIETaTh TOJLKO TOBOJIBHBIN CO-
TpymHUK. Y TaK1X MOBOJIHBIX COTPYIHUKOB — OoJiee 45 Thic. 1Mo Beeii Poccum.

7. Y «JleHTbl» €CTb COOCTBEHHbII MapK aBTOTPAHCIIOPTA, HACUMTHIBAIOIIUI 00-
nee 260 mammH. OHU obGecrieunBaioT cBbiiie 60% BceX MOCTaBOK KOMITAHUU
no Poccun.

8. Marasunsl «JIeHTbl» HaCUUTHIBAIOT 245 TuTIepMapkeToB U 131 cymepmapker
B 88 Toponax 1o Bceil cTpaHe.

Enena yyce mnoeoe 3nanra o komnanuu 61a200aps yuacmuto 8 4eMnuUOHaAmMax
Modern Trade Code. Ona écnomnuina, ymo 0CHOBHbIM NPEUMYU,ecmeom «Jlenmol»
6ceeda ObINU HU3KUE LeHbl.

[TouTn 20 net Ha3zan «JIeHTa» 3amycTuIa IPOrpaMMy KapThl JTOSITTBHOCTH
1 3a 3TO BpeMsi cobpajia OTpOMHBII 00beM MHGMOPMAIIUK O MPEATIOYTEHUSIX
kareHToB. B 2013 ronmy koMnaHusl Hayajla MUCIOJb30BaTh aHATUTUUECKIE
MHCTPYMEHTHI, OCHOBaHHbIe Ha aHanu3e Big Data. OHu HaueleHbl Ha Je-
TaJbHOE U3Y4YeHUE MOKYNATeJbCKUX MPEINOYTCHU U yIyYIleHUue Mpeaio-
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XKeHUI KOMIOaHUU. CCTOI[HH MarasmHbl «JIeHTbI» OPUECHTUPOBAHLI HA HE-
CKOJIBKO Pa3JIMYHbIX HpO(I)I/IJTCﬁ KIIMEHTOB BMECTO OAHOI0O YCPECAHECHHOI'O
MOKyIaTes.
B xommanum rakke CYIIECTBYET KJ'IaCCI/I(I)I/IKaHI/IH KJIMCHTOB I10 YPOBHIO JIO-
SIIbBHOCTH:
e CyIepCaydalHBIN KIMEHT (COBEPIIAET
MMOKYNKM 1—2 pasa B IToiToaa);
e ciayyaWHBIA KJIMEHT (IMOKymaeT
«MporpaMmbl  NOSNLHOCTU  NPU3BaHbI 1 pa3 B 2—3 mecsua);
B KOHEYHOM CYETe yBEeNnuuuTb A0NK pe- e doubler (COBep]_uaeT peryJsipHbIe TOKYTI-

Tennepa B kowenbke nokynarens. Oaxa- 1 ( )
KO OHM He MOryT ObiTh paspaboraHbl nog KN KaK B «/IEHTE>, Tak 1 B IPYTOM(-1X

envHbin WabnoH Ans BCEX peTednepos MarasuHe(-ax), Ipy 3ToM B «JIeHTe» mo-

<...> Peteinepbl OOMKHbI ONpeaenuTbL TAeT He KasKIbIi MECSII);
CBOIO UENesyl0 ayauTopuio, NOHATL, KOro Ky u)’

OHM XOTAT NpUBeneYys B CBOU MaraamH unu i HOHHBHbIﬁ KJIUEHT (COBepmaeT perynﬂp_
Ha CaiAT, U pa3pabarTbiBarb NporpaMmy no- HbIE eXeMeCsSUHbIE TOKYIKM B «JIeHTe»).
sy s A VryGIeHH bl aHATH3 KaXKII0To cer-
MEHTa ToKynaTteJjieil O3B0 BbISIBUTD
: LA 1IX IIpeNIouTeHUs, TOOYIUTEIbHBIE MO-
cTapwim smue-npesnaenHT

mobanbHO NPaKTUKK perenna TI/IBI’I’ XapaKTep COBepmeHHH HOKYHOK
NEEEUN 11 (haKTOPBI, BIMSIONINE Ha TTOKYIATeIhb-
ckoe noBeneHue. MHctpymeHnTs! Big Data
JI0OKa3aJIi CBOIO 3HAYMMOCTb B (hOPMUPO-
BaHUM MOAXOAA K LIEHOOOPA30BAHUIO, TTPOJBUKEHUIO MTPOIYKTa, aCCOPTU-
MEHTY U JaXxe CII0CO0Yy pacKJiIalKu TOBapoOB Ha MOJKax (C yuyeTOM MHIU-
BUIYaJIbHBIX 0COOEHHOCTE! MOKymareaeil). AHAIUTUKA CTajla OCHOBHBIM
dakTopoM 11 MPOAYMAHHOTO U3MEHEHMUS 1IeH, MTPOBOJUMOTO B Mpoliecce
dopMUpoOBaHUS MEPCOHATU3UPOBAHHBIX MPEATOXKEHUN I KJIUEHTOB.
Taxkxe 6garomgapst cOOpy U MHTEpHpETAlMU KIMEHTCKUX JaHHBIX Y KOMIIa-
HUU «JIeHTa» ecTh BO3MOXHOCTh OCYIIECTBIISITh DUpeKT-MapKeTuHr, CMC-

1 email-pacchliKy.

ITporpamma JosiIbHOCTH AaeT «JIeHTe» BO3MOXHOCTD MpejiaraTh IMOKyIa-
TesIsIM OoJiee peieBaHTHBIN aCCOPTUMEHT. DTO MOBBIIIAET KITMEHTCKYIO JOSUThb-
HOCTb U ITOMOTAeT KOMIMAaHUM OCTaBaTbCS OMHUM U3 HauboJjiee TMHAMUYHbBIX
PETENIEPOB HA PHIHKE.

| ITporpamMMmsl JI0SIbHOCTH

Enena BcTpeTuiiach co CBOMM 00Jiee ONBITHBIM KOJIIEroi MuxauioM, 4ToObI
elie pa3 o0CyIuTh aMOMIIMO3HYIO 3a1auy UX KoMaHIbl. Takue 3aaaun, Kak oHa
ycriesa TOHSTh, SIBJISIIOTCS HOPMAaJIbHOM MPaKTUKOM IJi «JIeHThI» M M03BO-
JITIOT €€ COTPYTHUKAM MPoheCcCUOHAIBHO PacTh, pa3BUBaTh KOMITAHUIO U Me-
HSITb MUDP BOKPYT.
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Muxaun yxe Xnanx ee B KOMHaTe [UIsl TIEPETOBOPOB M TYT Ke 3ajall
BOITPOC:

— Ilpuset! Kak Tbl mymaeliib, MoYeMy CETOMHS UIACT TAaKOW MOIIHBIA
TPEH/1 Ha MePCOHAIM3AIUIO MTPEIOKEHMIT B cyriepMapkeTax?

— S mymaro, nmronsm Beeraa Obul U OyaeT NPUSITeH MHAMBUIYaIbHbIN MOAXOM, —
He pactepsuiach Enena. — [losTomMy mepcoHasibHbIe MPEMTIOXEHUS SIBISIOTCS
BBIMTPBIIIHOW CTPAaTErUei.

— Or4actu s ¢ To60I cormaceH, — ckasan Muxanin. — Ha Moit B3misan, Bce Ha-
YaJioCh TOTJA, KOraa KPYMHbBIX Mara3uHoOB elie He Obulo. PaHblie JTroau Xoam-
JIV 32 XJIeOOM He B CyIlepMapKeThl, a B TIeKapHU, TIe KaKIbIi TIPOIaBell TOMHUIT
CBOMX IMOKYyIaTesel B iniio. OH 3HaJ, YTO KaXIble MOHEASIbHUK, CPEIy U TST-
HUILY TTOKYIaTe/b 3aiIeT K HeEMy Tocjie paboThl U BO3bMET B OyxaHKU Oeso-
ro xyie6a. [Iponaserr 3Ha 1axe, KOrIa OTMEYAIOT THUA POKICHUS YICHBI CEMbU
€TI0 ITOCTOSTHHBIX TIOKYITIaTeJIeil, U MOT HAalIOMHUTh O HEOOXOIMMOCTH 3apaHee 3a-
KazaTh TOpT. Ecii mokymnareib BAPYT 3a0bIBajl IOMa IEHBTH, MPOIaBell 6e3 101U
COMHEHMI oTmaBaj xyied GecriaTHO, MOHMMAsl, YTO 3aBTPa €My BEPHYT JIOJIT.
C mosiBIeHUEM CYIepMapKeTOB 3Ta CHCTeMa B KOPHE M3MEHWJIACh: OOJBIION
MarasyH He OTIMYAeT MOKYIAaTeIel ApYyr OT Apyra, MO3TOMY OHU HE YyBCTBY-
[OT MHIVBUAYAJIBLHOTO ToaXx0oaa. HuuTo He ocTaHaBIMBaeT KIIMEHTOB OT TPUOO-
peTeHust TeX e MPOAYKTOB B Ipyrux marazuHax. [1o KpaiiHeii Mepe Tak ObLIO
[0 HavyaJia ucrnosib3oBaHus Big Data B chepe po3HMUHOU TOProBian. 3amnoayuuB
CTOJIb MOIIIHBIN aHAJIMTUYECKUI UHCTPYMEHT, BEAYLIMEe KOMITAHUM CTAIN TPHU-
MEHSITh €T0 JIJIST TOBBIIICHUS JIOSTIbHOCTH KJIMEHTOB. TakK MM WHave, OOJIBIITH-
CTBO YJIy4ILlIEHUH B chepe peTeiiia CeroaHsI CBsI3aHbl MMEHHO C TIOHSITUEM ITEPCO-
Hanu3aiuu. [1o cyTH, cynepMapKeThl MBITAIOTCSI BEPHYTh T€ CTapbie 100pble Bpe-
MeHa, KOT/Ia MPOIABIIbl 3HAJIM YEJIOBEKA B JIUIIO.

— Kaxmpiit UITpoK Ha pbIHKE TIPOIYKTOBOIO PETeiIa MbITaeTCsT yaepKaTh CBOE-
ro kineHTa. Ho ycioBust mporpamMm JIOSTTIbHOCTY TIPUMEPHO OJWHAKOBBI y BCEX
KPYITHBIX CETEBbIX Mara3uHoB, —3ameTuia Enena. — HecmoTpst Ha oouiine npo-
TpaMM TIOOIIPEHMNSI, OHU PEIKO JOCTUTAIOT MIOCTABIEHHBIX OM3HEC-TIEIeH.

— B 3TOM 4 € TOOOI1 aOCOIOTHO corlaceH, — ckazan Muxauia. — TosbKo cerof-
Hs ipocMatpuBan «BectHuk McKinsey» n HaTKHYJICSI HA pe3yIbTaThl 3apy0OeK-
HbIX uccenoBaHuil. OkasbiBaetcs, 79% moxynateneit onexsl, 70% nokymnare-
JIe# MPOAYKTOB MUTaHU 1 57 % TOJIb30BaTEN e YCIYT COTOBOW CBSI3M MPU3HAIOT-
csl, UTO BCET/a UILYT aJIbTEPHATUBY KOMITAHUSIM, YCIYTaMU KOTOPBIX TIOJIb3YIOTCS
B HaCTOSIIIINI MOMEHT. [103TOMy TTpOrpaMMBbI JIOSTTLHOCTA OCOOEHHO HEOOXOIH -
MBI, YTOOBI YIEPKMBATh MOKYMATeIe Ha TAKUX BBICOKOKOHKYPEHTHBIX PhIHKAX,
Kak Harl.

— Jla, g ToXe HelaBHO u3ydyaja OJHY MHTEPECHYIO CTaThio, B KOTOPOM ObLIUA
MPUBEIEHBI Pe3yJIbTaThl IJI00aIbHOTO HccaenoBaHus Nielsen. 1o nx moacyeram,
TOJBKO 52% pOCCUIICKUX MTOKYIIATENEN MOIB3YIOTCSI CBOMMM KapTaMU JOSUTbHO-
cti. Ho mosioBrHa HaceIeHUs XOTS 1 TOJIyJaeT TaKMe KapThl, UX HE TPUMEHSIET.
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Tam Takxe MoaAMeYeHo, YTo 52% — 3T0 OYeHb MAJIO, U POCCUNCKUM peTeiIepam
€CThb Ky/la pacTH: CPEIHMI TTI0Ka3aTe/Ib BOBJIEYECHHOCTH B IIPOrPAMMBbI JIOSUIBHO-
CTH 11O BceMy MUpy coctaBisieT 66%, a B CoenuneHHbix IlItaTax AMepuku u Be-
JIMKOOpUTaHMU 3Ta IKbpa npesbiimaet 80%.

— 3BYYMT 3aMaH4YMBO. I 3HAIO, YTO caMas MOMyJIsIpHast MOIEJIb TPOTPaMMEI JIO-
SUTBHOCTH, — TIPOIOJIKMI Muxaui, — I03BOJIIeT MOKYIaTe/IsIM, COBepIIast Imo-
KYITKM, HAKaITUBATh 0aJUTbI, KOTOPHIE MOXKHO ITOTOM ITOTPATUTh Ha CKUIKHU, Oec-
IUIATHBIE IIPOLYKTHI K APyrue OOHYCHI. XOTS BCE 3TO 3BYYMUT JOBOJIBLHO IIPOCTO,
CO3[aHUE CBSI3Eil MEXIY BUPTYaJIbHBIMUA OayIaMU U PeaJbHBIMHU I€HbrAMH —
CJIOXKHBII Tiporecc. YToObl KIMEHThI AEMCTBUTEIBHO ITOJIh30BAIUCH IIPOrpaM-
MO JIOSZIbHOCTH, TaKK€ CBS3U IOJIKHBI ObITh MAKCUMAJIBHO IIPOCTBIMKM U MHTY-
WTHUBHO MOHATHBIMM. HampuMep, MbI TOJIBKO 3amyTaeM IMOKyIaTesieil U BbI30BEM
X HEOBOJICTBO, €CJIM MPEMTOXUM UM TaKylo cxemy: «28 oukoB paBHsitoTcst 100
pyousam, a 2000 pyoireit — 1o cknaka 50% Ha CIIeAyIoIIyIo TTOKYITKY B MIOHE».

— Hackonbko s 3Hat, — ckaszana EneHa, — B poccuiickom Ou3Hece 0ObIYHO
MPUMEHSIOT YeThIPE OCHOBHBIX BUIA TTPOTPAMM JIOSTTEHOCTH:

® CHUCTeMy CKUIOK Ha TIOKYIIKH,

®  CUCTeMy HaKOTUIEHUsI OAJLIOB 3a MOKYNKY C KOHBEPTaLMEel B peaibHble Harpaibl,
e KelIO3K — BO3BpAT YaCTH IMOTPAYCHHBIX ICHET,

e TIpenocTaBlieHUE MEPCOHATM3UPOBAHHBIX KYTTOHOB Ha CKUIKH.

DTU TpUEeMbI UCTIOIb3YIOTCSI TIOBCEMECTHO KaK pa3 MOTOMY, YTO OHU IMPOCTHI.

— Bce tak 1 ectb, — noaTBepaua Muxani. — Kaxkabiii U3 mepeyrciaeHHbIX BU-
JIOB IPUMEHSIETCST B pa3HbIX cepax. JJMCKOHTHBIE TTPOrpaMMBbI Yallle UCTIOIb3Y-
JOTCS B TIPOJIOBOJIbCTBEHHBIX Mara3nHax, a 00HYChl BOCTPEOOBAaHbBI B HEIMUIIIEBBIX
HarpaBJIeHUSX MPOJaX.

— Kak MBI MOXeM U3MEPUTD YCTIETITHOCTD TOM WM WHOU TIPOTPaAMMBI JIOSTTEHO-
ctu? — crpocuna Enena.

— IlapameTpaMy OLIEHKM YCIIEIIHOCTM MAapKETHMHIOBBIX IPOEKTOB SIBJISIOT-
csl POCT CpPEeIHEro 4Yeka M yBeJIMYeHUEe CPEIHEro KOJIMYecTBa BU3UTOB B Mara-
3uH. Ecim pacteT u To 1 apyroe, 9T0 uaeadbHas cuTyalus. Eciau pacTyT BU3M-
ThI, HO HE PacTeT CPEITHUIA YeK, TOXKE XOPOIII0, OTHAKO ITPU 3TOM HYXHO CJICIUTh,
YTOOBI COBOKYITHBIE KIIMEHTCKHE TIPOIA KM 32 MECSII] He CHYDKAICH.

CyllecTByeET MHOIO pa3HBIX METPHUK, IIO3BOJSIONINX OLIEHUTh 3(PGheKTUB-
HOCTb IIPOTrpaMMBI. JIJisg HAC IIaBHOE — YBEJIMYUTH IIPOLIEHTHBINA IIPUPOCT JIO-
SUTbHBIX KJIMEHTOB B rofl. Eciii MbI XOTMM 10Ka3aTh PYKOBOICTBY, 4TO pa3pado-
TaHHAas HaMK HOBas IIporpamma JIOSUIbHOCTU IEMCTBUTENIBHO OYIeT yCIIeIIHa,
HaIo B MEPBYIO OYepelb OILEHUTh, HA CKOJbKO YBEJIMYATCSI CPEIHUI YeK (Cei-
yac 1100 py0sieii), yacToTa BU3MTA (ceiluac oHa COCTaBISIET 2,1 MOCEIIeHUs B Me-
CsII1) ¥ OOIIMe 3aTpaThl B MECSIT Ha OMHOTO KJIMeHTa. M Kak clieicTBre, OLIEHUTbD,
HACKOJIbKO BBIPACTYT OOIINE eXKEMECSUHbIE POk KOMITAHWH.

— Cmnacu60 6osbiioe, Muxawn! Twel MHE oueHb momor, — nobJiaronapwia Enena.
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| Kapra nmyTy KnuenTa

Enena c Muxaunom pacnpeneanim 00si3aHHOCTH IO IMTOMCKY MH(MOPMAaLIVH.
EseHa u3yuur kapty MyTH KJiMeHTa, a Muxaui — reiiMu@uKaimio u mpumMepbl
ee mpuMeHeHus. [IpocMOTpeB OrpoMHOE KOJIMYECTBO CATOB M MaTepUaioB,
Esena Hanuia oueHb XOPOIIIyIo CTaThIO TI0 HYKHOI TeMe 1 oTIpaBuia ee Mu-
Xauty 1o ToyTe.

Wcnonb3ys Big Data, Wi-Fi- 1 BuneoaHaauTUKy B TOPrOBBIX 3aJ1aX, BHICOKOTEX-
HOJIOTMYHBIE KACCOBBIE aImapaThl U APyrrue MHGOPMAIlOHHbIE BO3MOXKHOCTH,
MHOTHE KpPYITHble KOMIIaHUH, B TOM 4ncie «JleHTa», coOMparoT TaHHbIE O CBO-
nx KieHTax. Ho maHHble — 3TO MPOCTO JaHHBIE. A peabHBIN MOTPeOUTEIb-
CKUIi OTIBIT, MTEPEXMBAaHMS U OOJIM MOKYMaTessl OCTaloTCs TaiiHoM. Eciau Kom-
MaHusg coOepeT MOCIeIOBATSIbHYIO NCTOPUIO B3aMMOICHCTBUS KIIMEHTA C Mara-
3MHOM, OHA PEAJIbHO CMOXET €My IIOMOYb. TaKylo MCTOPUIO HA3LIBAIOT KAPTOI
nyTtu kaueHta — Customer Journey Map (CIM).

OHa IMOBECTBYeT 00 OTHOIIEHHUSIX MEXIY IMOKYyIaTeJIeM M KOMIIaHUEe: KaK KJI1-
€HT, HauMHasi C CaMOro MEPBOr0 KOHTAKTA, Yepe3 COBOKYITHOCTh Pa3HBIX B3au-
MOJEMCTBUI (hOpMUPYET JOJITOCPOUYHbIE OTHOLIEHUs ¢ OpeHaoM. CIM MOXHO
0TOOPA3UTh C MOMOIIBI0 MHMOrpahuku — cxeMbl uiau Tadauibl. MHborpadu-
Ka TIOKaXeT, KaK (opMHpyeTcs MyTh KJIMEHTa, BBISIBUT TOUYKUA COMPUKOCHOBE-
HUS MOKyMaresst ¢ Kommanueid. OHa TakKe MOKET IMOACKa3aTh, Ha KAKOM 3Tare
Y KJIMeHTa BO3HMKAIOT cIoXHOCcTH. OcHOoBHas 3amada CJM 3akimroyaeTcsi B BbI-
SIBJICHUM PeaJIbHBIX MTePEKMBAHUIA, SMOLIMI 1 MBICJICH KJIMEHTa B KaXKI0M 13 Ta-
KHX TOYEK COIMMPUKOCHOBEHMUS.

Kapra myrtu KiimeHTa He JOJDKHA OCHOBBIBAThCS Ha IOTAIKaX, IIPEIITOJIOXEHHIX,
YMO3aKJIIOUEHHUSIX WJIM JIMYHOM OIIbITE €€ COCTaBUTeA. [Ipy MOCTpoeHUN IIyTH
KJIMEHTa OT IePBOr0 KOHTAaKTa 10 (hMHAJbHON CTAAUU — IMOKYIIKM — IIPOBOMIST
MCCaen0oBaHus U paboTaloT ¢ cucteMamMu aHaauTuku. Coznanue CJM nmpoucxo-
JIUT B HECKOJIHKO 3TAIlOB:

e  Ompenenenuie moprpeta neneBoit aynuropuu (LLIA). [1pu BeimeneHun He-
cKobKUX LA mon Kaxmyio TpyIIiTy CO30ai0T CBOIO KapTy IyTH KJIMEHTA.

e  BrisiBneHMe TOUeK B3aMMOACMCTBUS MOKYyIATeNsl 1 KOMIIAHUM, a TaKXkKe
MECT, B KOTOPbIX OHU BO3HUKAIOT. DTO MOXET OBbITh CyliepMapKeT, TUIep-
MapKeT, CaiT, TeiedoH, collMaibHasl CeTh U APYr1e JOKAIMU.

e  Omnpenenenue ¢hakTopoB, Memarumx 3GpdOEeKTUBHOMY B3aUMOJIEHCTBUIO
C KJIMEHTOM, U IyTEW UX YCTPAHEHUS.
1. Onpenenenne nmoprpera 1A

ITepBoiii mar B moctpoeHnu CIM — onpeaeauTh NPpUOPUTETHBIE TPYIIITbI MOKY-
mnaTeJieil ¢ oMol 00pa3oB. Ha ocHoBaHMM 0Opa3a MOTeHLIMaIbHOIO KIMeHTa
(hopMUPYIOT TIepcoHaXka, MTO3BOJISIONIETO JIETKO UIEHTUMUIIMPOBATh LIEIH, IT0-
TpeOHOCTU 1 TUII ITOBeAeHUs NpeacTaBuTeneit LIA.
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IIpu 5TOM OAMH U TOT XK€ MPOLYKT ITOKYIIAl0T COBEPILIEHHO pa3HbIe JIOIM, a 3HA-
YUT, TIEPCOHAXKEN TSI KapT IMMyTH OYAeT HECKOJbKO. 20-JI€THUI CTYACHT U 35-J1eT-
HSISI MHOTOJIETHAs MaMa MOTYT XOIWTh B OIMH CYIepMapKeT U IMOKYIaTh OIUH
M TOT Xe€ IIaKeT MOJIOKA, HO MX OTHOIIEHME K IIeHaM, BIIeYaTJeHUE OT CepBHCa
M YIOBJIETBOPEHHE TOYKOM OdIaitH-TIponax OyayT OTIMYAThCS.

Ilpu cocTaBieHnM KapThl MyTH KJIMEHTA COOMPAIOT JaHHBIE IO KaxKIOMY 0Opa-
3y: KaK OHU Y3HAIOT O KOMITAHUM, K KOMY 13 KOHKYPEHTOB 00palIaloTcs, MoYeMy
COBEPIIAIOT IMTOKYIIKY WJIM YTO OCTAHABIMBAET UX 3TO CEIaTh.

2. BoisiBJieHME TOYEK B3aUMOJEHCTBUS

Ha BTOpOM I1are Ha KapTy MyTH KJIMEHTa HAHOCAT TOUYKU €ro KOHTAaKTOB C KOM-
manueii. Yem GoJIblile TAKUX TOYEK MOJIYYUTCS OTOOPA3UTh, TEM OOJIee ITOIHOM,
MHGOPMATUBHOM U MOJIE3HOM CTaHET cxema. BapuaHTOB MOXeT ObITb MHOTO —
OT TOYEK O(IIaliiH-TIPOAAX WU MPUJIOXKEHUS Ha MOOMIIBHOM YCTPOMCTBE 10 00-
MIEHHUS C YIIPABJISIOIIMM Mara3uHa Uin KypbepoM, I0CTaBIAIoNMM 3aka3. Eciu
MOTEeHIIMAIbHbIE KIMEHTHI IIPUXOMIST 3a MOKYIKAMU [0 COBETaM JIpy3eil U pOji-
CTBEHHMKOB MJIY 3a1a10T BOITPOCHI B IpyIine KoMnaHuu «BKoHTakTe» — 310 TOXE
TOYKHU COIIPUKOCHOBEHUSI, KOTOPbIE CTOMT HAHECTH Ha KapTy. [lepeuncinm Hau-
6oJiee pacrpocTpaHeHHbIe KaHaIbl B3AMMOACMCTBUSI KIIMEHTOB ¢ KOMITAHUSIMU:

e oduiaiiH-KaHasbl (Mara3uMHsl (CyrnepMapKeThl, TMIIepMapKeThl), pekiama no TB,
Ha paauo, Ipu MOMOIIU OaHHEPOB, TUCTOBOK, B3aUMOJIENCTBUE C KYpbepaMU,
noceuieHue orcoB KOMIAHUU, KOH(MDEPEHIIMM, MacTep-KIACChl U APYTUe Me-
PONPUSITUS, OOLIIEHNE C COTPYAHUKAMU KOMITAHUM);

e OHJIAaliH-KaHaJbl (OHJIaliH-Mara3uHbl, CaliThl KOMIIAHUI, OHJIaH-peKJIama,
3JIEKTPOHHAsI TIoYTa, TeJie(hOHHBbIE 3BOHKHU, COLIMAIbHBIE CETH, OJIOTH).

YT1oObI HAWITU BCE TOUKU B3aMMOJCUCTBUS MOKYIIATeJIs C OPEHIOM JIJIsi KOHKPET-
HOI KOMITAHUM, MOXXHO YCTPOUTh MO3TOBOM IIITYPM BHYTPY KOMaH/IbI, U3YYUTh
OITBIT KOHKYPEHTOB U JIYUIIIMe TPAKTUKHU KaK Ha pOCCUIICKOM, TaK 1 Ha 3apy0eK-
HBIX PhIHKAX, a TAKXKE CaMOMY MTPOUTH BeCh ITyTh KJIMUEHTA.

3. Onpenenenne MpodJIeM HA ITANAX H MYTeil UX YCTPAHEHHUS

Bapbepbl MOTYT BO3HMKATh Ha JIIOOBIX 3TaIax 1 Mo aOCOJIOTHO pa3HbIM IPUYM-
HaM: M3-3a TEXHUYECKUX MTPO0JIeM B TOUKaX o(JIaiiH-ITpoaak WA OHJIaiiH-Mara-
31HE, M3-3a HEMIPABIWIbHBIX KOMMYHUKAIIUH IepcoHaa. [1oKymaress MOXeT OT-
IyTHYTh CJI0KHAasT (hopMa perucTpaiiu py COBEPIICHUM OHJIaiH-3aKa3a WU 3a-
JIEPXKKH C €r0 TO0CTaBKOM. KJIIMEHT MOXXET He COBEPIIUTH IMTOKYIKY M3-3a CIUIIIKOM
JUIMHHOI OYepeny WIA HEOYEBUIHOM pacKiIagky ToBapa. JIJIs KaxmIoi KOMIIa-
HUU Takue Gapbepbl MOTYT BO3HMKATh Ha Pa3HbIX 3Tamax, UX IPUYUHBI OyIyT
pa3INIaThC.

Bce TouKM CONPUKOCHOBEHMS BaxKHBI, 1aXKe T€, YTO MIPUHOCIT KOMITAHUU MUHM-
MYM KOHBEPCUHU U TTPUOBLIN. JIOMYCTUM, KJIMEHTHI COBEPIAOT MOKYITKHM B TOY-
Kax o(JIaiiH-TIpOIAX B JIECATh pa3 yalle, 4YeM 110 MHTepHeTy. OIHAKO HaIaKu-
BaThb 3(P(PeKTUBHOCTH PAOOTHI C MHTEPHET-3aKa3aMM HY>KHO TaK XKe TIIATEIbHO,
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Kak 1 odnaitH-nponaxu. Beab eciu KIMEHT CTOIKHETCSI ¢ KAKUMU-TO TIPo0JIIe-
MaMH TIpU 3aKa3e Ha caiiTe, 3TO UCMIOPTUT UMUK BCEU KOMITAHUU, a HE TOJbKO
MHTEepHET-Mara3uHa. BaxkHo moMHUTB, uTo Ha CJM oTpaxaroTcs 1ieIu 1 IoTpeo-
HOCTH TIOKYTIaTelisl, a He KoMMaHuu. [109ToMy HYXXHO MOACTPanBaTLCS MO OTU
TUTIBI TIOBEACHUS, @ HE TIEPEBOCIIUTHIBATH KITUEHTA.

Eciu roBopuTh O BU3yalIM3allMd KapThl IYTH KIJIMEHTa, TO TYT CTaHIAPTOB
odopMIeHUs He cyliecTByeT. Yalle Bcero ee aejialoT B BUAE CXEMbl WM TaOJIu-
1bl. Ho 310 MOXeT ObITh M rpauk WM AuarpamMma, rJlaBHOE, YTOObI JaHHBIE
ObUIM MHGOPMATUBHBIMU 1 JIETKMMHU J1S1 BOCTIPUSITHSI.

Muxana u3ydmi1 pa3TnaHble UICTOUHUKM, COCTABUJI HAa X OCHOBE aHaJIN-
TUYECKUI TOKYMEHT O TeiiMuuKaim v otipasui Enexe.

IIpencraBbre cebe, YTO Bbl UTpaeTe B 3aXBaThIBaloOlLy0 Urpy. M yem Oojiblie
BBl UTpaere, TeM 0oJblle OOHYCOB ITOJIydaeTe: PacTyT Balld CKUIKM, Ha I1O-
YTy TIPUXOIAT KYITOHBI, MarasuHbI MIpeajiaraloT 6ecruiaTHble 0Opa3iibl TOBApOB.
Kazanock 0b1, MmeuTa? HeT, 3T0 yXe pealbHOCTb, Bellb MMEHHO TaK M paboTa-
eT reiiMuuKaLys B MapKeTHHTe. [ eiiMrubUKaLus — 5TO IPUMEHEHNE UTPOBBIX
MEeXaHMK B OM3HeC-TIpoleccax.

— 3ayem oHa Hy>XKHa?

— TeliMudUKAIUSA UCITOIB3YETCSI, YTOOBI OACTETHYTh, OMOJHUTEIBHO IPOMO-
TUBUPOBATH KEJIAEMOE MTOBENEHNE YIACTHUKOB.

— Yro 310 Takoe?
— TleiiMuduKanms — 3TO HacJTauBaHUE UTPOBBIX MEXaHUK Ha PeaJIbHbIC 3aIauu.
— Kak ee BHeApsSITh?

— Onmpasch Ha MOCJIeOBaTEIbHbBINA aHAIN3 IIeJIel CUCTEMbI, MOTMBOB U TTOBE-
nenus LIA.

Perteiinepsl MOryT HarpaxmaTh 3a y4acTHe B CBOMX UIPaX CKMIKAMM, IIPOMOAK-
LUSIMK, GECTUIATHBIMY TOBapaMM WJIU IPYTMMHU MPU3aMU. XOTsI CO3IaHKe TeiMu-
ukaruy TpedbyeT BpeMEHH M PECYPCOB, BBITOIA ONPEICICHHO MOXET IPEB30M -
TH U3IEPKKHU.

Bce Gosblile KOMITAHUE YOEISIOT BHUMAHKE 3TOMY MapKETHHIOBOMY IIPHEMY.
CornacHo uccnenoBanuto Boston Retail Partners ot 5 neka6ps 2015 roaa, 9 uz 10
peteiinepoB (87%) OyayT MCIIOIb30BaTh UTPOBbIe MexaHUKU B 2016—2021 romax.
OKO0J10 MOJOBUHBI U3 HUX (46%) MOMYEPKUBAIOT, YTO BELYIIUM IIPUOPUTETOM
IUTSI HAX SIBJISIETCSI TIpOrpamMMa JIOSTTBHOCTH CO BCTPOSHHBIMU JIeMEHTaMM Teli-
mudukanuu. B Poccun naHHy10 MeXaHUKY yxKe UCTIONb3YIOT «JleHTa», «/Iukcu»,
«[IgTepouka» 1 Apyrre y9aCTHUKMU PbIHKA.

Hamnpumep, B 2016 rony «JIeHTa» 3amycTiia BpeMEHHYIO COBMECTHYIO aKIIMIO CO
«Cwmemapukamu». [Tokynatenu codupaiv JOMUHO C TeposiMU MYJIbT(hUIbMA,
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MoJTy4yasl UX 32 KaXIylo ThICSYy pyOJieil B 4eke B TMIIepMapKeTe U 3a KaxIble
MSITHCOT PYOJIeii B UeKe B CylepMapKeTe CeTHU.

| ITpumep nporpaMmbl JOSILHOCTH C reiiMupUKaIein

IIporpamMma JOSUIBHOCTH C 3JIEMEHTOM TeMU(MDUKALIMKM YCIIEIIHO PeaTnu3yeTcs
GrubHub ¢ 2011 roma. CnenaB Tpu 3aka3a Ha JIOOYIO CyMMYy, TTOKYyIaTeJb I0-
JIy4aeT IIaHC ChIFPaTh B UIPY ¢ OecIUIaTHBIMKM Harpagamu. [lepen UTPOKOM BbI-
KJIa[bIBAIOTCSI YEThIpe KapTOUYKM pyOainkoil BBepX. [IbITasich yragath, Kakas
M3 KapTOUeK CKPBIBAET XeJIaHHbII OOHYC, UTPOK BbIOMpaeT onHy u3 Hux. Kap-
TOYKA MOXET JIaTh KJIMEHTY OeCIIaTHbIN JecepT, HamUTOK, KyrnmoH Ha GrubHub
WM IPYTYIO Harpamy.

| IIpumep BpemenHoii akmum ¢ reiimudukamueii 1

ITpumeHsTH MasleHbKUE (UTYPKU (HanboJiee TOMYISIPHBIMU U3 KOTOPBIX OKa3a-
JIMCh (haHTa3uitHbIe MOHCTpUKU Stikeez) B reiimudukanuu peteiiia Hauyaaa KOM-
nanus Brand Loyalty. OHa 3aHMMaeTCsi OBBILLIEHUEM JIOSIbHOCTHY TTOKYIIaTeIei
MarasuHOB pa3JIMYHBIX MUPOBBIX OpeHIoB. Brepsble Stikeez mnosiBUIKCH
B 2012 romy B Hemenkoi cetu Lidl, koTropas numesna Ha TOT MOMeHT Gosiee 4500
Mara3uHOB TI0 BCEMY MHUDY.

CeromHsI Takue WIPYIIKU pPacIpoOCTpa-
HEHbl BO MHoOrux crtpaHax. B Poccum
MX aHAJIOTOM BBICTYMaIOT «[Ipuaumanbi»
cetu «/IuKcu», KoTopasi peryJisipHoO Mpo-
BOIUT aKkIMu ¢ (Urypkamu aHTazuii-
HBIX MOHCTPMKOB. KpoleuHbie urpyi-
KM OOecrneywiu 3TOM TOPTrOBOM CeTH
6osiee 20% BBIPYYKM B YETBEPTOM KBap-
taye 2016 roma.

B marasunax ykpamHckoit cetn «Cuiib-
mo» urpymku Stikeez Toxxe MMean 60JIb-
moi ycriex. Bo BpeMst iepBoii pekiiaMHOI KaMITAaHWW WUTPYIIKA BBIIABAIM IO~
KyTaTensiM 3a Kaxnable 99 rpuBeH JI0ObIX TOBApOB B YeKe WM TIPU TMOKYIKe
CIEeLIMATIbHBIX TOBAPOB OT MapTHEpOB. Takxke KIMEHTaM Mpeaiaraluch I0MoJ-
HuUTeabHbIe Stikeez Mmpu oruiaTe MOKyNnKy KapToi Visa.

ITo narHbIM «CHIIBITIO», B aKIUSIX ¢ (DUTyPKAMU MOHCTPUKOB y4acTBOBaIO Ha 75%
OOJIBIIIE TTOKYITAaTe/Iei, YeM B aHAJIOTUIHBIX KAMIIAHKUSIX C IPYTUMU UTPYIIKAMMU.
Bo Bpems mpoBeneHMs akuMii ¢ Urpymkamu Stikeez cpemHMiT YeK IMOKYyIaTe-
JIs1 yKPAMHCKOM CETH BBIPOC Ha 7%, KOJMYECTBO HOBBIX KJIIMEHTOB YBEJINIMIOCH
Ha 2% BO BpeMsI IIEPBOI KaMITaHWK 1 Ha 6% mocie BTopoii. J1oist peiHKa «CHiib-
10» [1I0 UTOraM aKLKii Bo3pocja Ha 8%.

| ITpumep BpemenHoii akuuu ¢ reiiMudukanuei 2

Samsung IIPEIJIOKMIIA ITOKYIIATEIAM BhIMTPATh HOBYIO MO/IE/Ib CMapT(I)OHa, IIpU-
CTaJIbHO pasrjigabiBad €ro I/I306pa)KeHI/IC. B KAapTUHKY ObLTU BCTPOCHDLI JaTYUKHN
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OTCJIEKMBAHUS B3IJISIIA, M, €CJIM YYaCTHUK OTBIIEKAJICS OT SKpaHa PaHbIIIe TTOJI0-
JKEHHOT0, OH IMPOUTPHIBaI. TeM, KTO He CMOT MPOAEPXKAaThCs 10 KOHIIA, KOMITa-
HUS TIpeiaraia CKUIKY B pa3Mepe MpolieHTa, PABHOTO BPEMEHU MPOXOXKICHUS
WUTPBI. DTOT MPOILIECC He MPOCTO BOBIEKAJ YIaCTHUKOB, HO M COOMpPaJl OTPOMHOE
KOJIMYECTBO HAOJIIOAIOLIKX.

TexHuKM MpUBJICYCHUS] KIMEHTOB MPUOOPETAIOT HOBbIE (hOPMbI, HO OCHOBHASI
unes He MeHsercs: B 90-e netu cobupanu urpymku u3 «Kunaep-Cropnpusar,
a celiyac KoJUIeKIMOHUPYIOT Stikeez. Pa3zHu1ia 3akiiroyaeTcsi B TOM, YTO CErof-
HSI HaliTU €IMHOMBIIIEHHUKOB TOPa3/io Mpollle, HAMpUMEpP B COLIMATbHBIX Ce-
Ts1X. CaMM Mara3uHbI M UX MTOKYIATEIM CO3IAI0T TaM TPYIIIbI, MPUBJIEKask HOBBIX
MOJNUCYMKOB U KIMEeHTOB. CeronHsi Bce OoJblliee 3HaUeHUE MPU COBEPIICHUMN
MOKYIOK 1 B3aMMOJEUCTBUU C OpeHAaMU ISl TOTpeOuUTeNel MproopeTaloT BIie-
yaTiieHus1 1 daMolu. CoBpeMeHHbIe TEXHOJIOTUU MO3BOJISIIOT CAeNaTh MPOIIece
MPUOOPETEHUST TOBAPOB NEMCTBUTEIBbHO 3aXBAaThIBAIOIIMM, U HYXXHO HMCIOIb30-
BaTh 3T BOBMOXKHOCTH [IJISl TOCTUXKEHHsI OM3HEC-1IeIei.

JlounTaB MOKYMEHT, MOJy4YeHHBII oT Muxauna, Enena 3amymanache:
«Bce 3Ti mpuMepsl — OTIWYHBINA CTapT U pa3MBIIUICHU, OHU JalOT BO3-
MOXHOCTb YY4€CTh KaK IMPEUMYIIECTBa, TaK M HEJOCTATKM PA3HBIX IMOAXOIO0B.
Ho ecii MBI TPOCTO CKONMPYEM OIWH M3 YCIEIIHBIX KEHCOB reiMU(UKaLIVIN,
MBI HUKOI'O HE YIMBKMM U BPsiI M 00pagyeM pyKOBOACTBO. I103TOMY MBI 10O
MpUIYMaeM YTO-TO KapAUHAIbHO HOBOE, 100 BO3bMEM CYILECTBYIOIIYIO CXEMY
1 10paboTaeM ee, afanTUPYeM IO HyX bl «JIeHTbl» U ee KineHToB. bojee Toro,
MbI pa3paboTaeM He IIPOCTO BPEMEHHYIO aKIUIO ¢ reiiMuduKanmeii, a mocTo-
SHHBII 2JIEMEHT «MIPOBO MEXaHUKW» B IIPOTPaMMe JIOSTIbHOCTHU «JIeHThI»,
Be/lb UIMEHHO 3TOT0 OT HAC U XIYT».

IIpunoxcenue 1
IIporpamMmbI JOATLHOCTH

Tun Onucanne IIpeumymecrsa Henocratku

IIpsmas ckuaka

He 3aBucur ot oobema

DukcupoBaHHBII
MIPOLIEHT CKUIKK

TMMOKYIIKH

JlerkocTb BOCTIpUSATHS,
pa3pabOTKU U KOH-
TpoJIst

He ctumynupyet kim-
€HTOB TPATUTh OOJIBIIIE.
CKUIIKY BBIYUTAIOTCS
U3 YUCTOM MPUOBUTU

[IporpeccuBHast

Yewm GoJibliie TpaTUIIIb,
TEM BBIIIIEe CKUIKA

(HE MOXET yMEHb-
LIUTHCST)

JlerkocTb BOCTIPUSATHS,
pa3paboTKu U KOH-
TPOJISl, CTUMYJIUPYET
TpaTUTh OOJIbIIIE

[Moce nocTuxeHust
MaKCUMaJIbHOUM CKUIKU
He CTUMYJIMPYET Tpa-
TUTH GoJbiie. CKUIKU
BBIYMTAIOTCS] U3 YUCTOM
MpUOBLTN




62

Pasznen 2. Keiicbl oT KoMmaHuit

Oxonuanue npua. 1

TMHUCKN)

Tun Onucanne IIpeumymectsa Henocratku
PerpeccuBHas YT1o06bl MOAYYUTH 60s1b- | CTUMYIUpPOBAHUE HeratusHble aMO1IMN
LIYIO CKUJIKY, HEOOX0- | OoJIbliIe TOKY- 10 TIOBOZLY CHYKEHUS
MO TIOIePKUBATh MaTh s COXPAHEHUSI | CKUIKU U HEOOXO-
YPOBEHb TOKYTIOK YPOBHSI CKUIKHI IMMOCTb HAaUMHATh
C caMOro Havasa
MHorosipycHasi JlocTrxeHue ypoB- OcHoBaHa Ha yyBcTBe | [ToaXOaMT TOJNIBKO
H$1 1aeT pa3invHble COOCTBEHHOTO J10- JUISL IOPOTUX TOBAPOB;
NpuBUIETUM (CKMIKYM, | CTOMHCTBA, 3aCTABISIET | HYXHBI IIPUBUIIETHH,
YCJIYTH, BO3MOXHOCTH) | JIIOZIEH IOCTUTATh BEPX- | YTOOBI ObITH OUEHb
HETrO YPOBHSI M TPATUTH | LICHHBIM U KEJIaHHbBIM;
0oJiblLe KOMILJIEKCHOE yIpaB-
JIeHue
TMoanucka Orutara B3Hoca (noa- | ITpoct B pa3pabot- Ecnu croumocts npu-

K€ M OpraHusalyu,

BUWJIETUI (BBITO/IbI)

COBIMAJAIOT C LIEH-
HOCTSIMU KOMIIaHWHU.
KnueHt nosiyyaer
BO3MOXHOCTb ITPUHSIThH
y4yacTue B 01aroTBOpH-
TEJIbHBIX aKLUSX

JTOTIOJTHUTEJIbHBII OKa3bIBAaETCs MEHbIIIE
MCTOYHUK J10X0Ja CTOMMOCTHU TOJITUCKH,
rnporpamma odpeuyeHa
Bonycubie 6annbt | [TonyueHue 6aioB Crumynupyert peryisip- | KiimeHTsl myTatoTcst
3a MOKYTNKHU HO TIOKYIAaTh U YBEJIU- | B YCJIOBUSX MPOrpam-
YUBATh YK MBI, CJIOKHBIE YCIIOBUS
MOTYT OTTaJIKUBATh
KJIMEHTOB
CotpynaudectBo/ | [TomydyeHue ckumok Pacmupenue A, mm- | Boicokast cCTOUMOCTb,
KOOpeHT Y KOMITaHUH -T1ap- pokas reorpadusi. CJIOXKHBIE TEXHUIECKUE
THEPOB WJIK OOMEH [MapTHEpBI MPOrpaMMBbI | paGOTHI; KOMILIEKCHAST
OOHYCOB Ha CKUIIKU TIPEICTABIISIIOT Pa3iui- | CUCTeMa BHEIPEHUST;
WJTA TIPU3BI OT TIap- HbIe ycryru. MHoro- TTOCTOSTHHBI MOHU-
THEPCKUX OPTaHu- YPOBHEBast CUCTEMa TOPUHT PabOTHI Map-
3auuit. [laptHepsr, CTUMYJIUPOBAHMSI THEPOB
B CBOIO Ouepeb,
TIOJTYYatOT MTOCTOSTHHBIH
TOTOK HOBBIX KIIMEHTOB
Kemoak Bosspar nporieHra Bricokas 3anHTeEpe- TpyaHo npuBs3ath
OT TIOKYTIOK COBaHHOCTb KJIMEHTOB | KJIMEHTOB
B TIOJTyY€HU U BO3HA-
TpaXIeHUIi IeHbIaMu
HewmarepuanbHas | LIleHHOCTH KITMEHTOB KiueHT uyBCcTBYeT CrnoxHast pazpaboTka

MPUYACTHOCTD K O1aro-
TBOPUTEILHOCTH,
TOBEepsIeT KOMIaHUU.
Co3znaercst XOpouLIuii
VMUK KOMITAHUU

KaMIaHuu, TIoJTHast
OTYETHOCTb O JEHCTBU-
SIX KOMIAHWU IS TIO-
TpeouTeneit
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IIpunoxcenue 2

Yero XoTAT KJAUEHTbI «JIeHTbI»
MpAMble KOMMYHUKaLMK

Hepcnuanusauuﬂ @

o

e A AR 020 Cruaku Ha ToBapel
°od
%o

4a CheUaNSHbIE MEpONPHATHA © W KaTeropuu, KOTOpble KAMEHT
0 HOBMHKAX B o
BbiGMpaeT cam

* MHAMBMAYANbHBIE NPEANOXEHHS
* Wrpsl Ans aeted
* HEOXMABHHBIE CIOPNPH3bI

CeMeiHan ckuaKa @ Pyussecrss 2o

BbIrOAHbIM NOKYNKaM

Crarycbi/kny6bl [oToBOE MeHIo
* BOIMOXHOCTb YBENM4YMTL DA3MeD CKMAKM i?
* CKMAXW Ha HacTOTy W CyMMy NOKYNKH * peuenTLl U3 NPOAYKTOB «fleHTbi»
* fOTOBOE MEHIO Ha Heaemo

«Bce B npunoxenun»

* NPUMNALIEHHR BCTYNHTL B KNyl
(BNKO, RETCKMA, KMBOTHBIX)

NporpaMMbl napTHepcTea
C M3BECTHbIMK GpeHgamu

BaskHBIM 3J1eMEHTOM pa3pabOTKU ITPOTPAMMBI JIOSITEHOCTH SIBJISTIETCST KM 3-
HEHHBIN UK KireHTa. Ha manHbIif MOMeHT «JIeHTa» crapaeTcs IpUBICYb
1 yIepKaTh ITOKYTIATe ST Ha KaXKIOM CTaINH KU3HEHHOTO IINKJIA, TIPOBOIS pa3-
HBIC MAPKETUHTOBbIC aKTUBHOCTH.

boHycHbIe Oaibl UCIOJIB3YIOTCS ToueuHo. Hanpumep, KinMeHT nonayyaer
150 mpuBETCTBEHHBIX OAJIJIOB MPU peTUCTpaLlMU KapThl. Vinu 1151 Bo3BpaTa
KJIMEHTa, KOTOPBIA peXe HauMHAeT XOAUTh B «JIeHTy», eMy JaeTcsl BO3MOXK-
HOCTb MMOJIy4YaTh 0aJIIbl 32 MOKYIKY B TeueHue 2 Heaeab. besycioBHO, ¢ n3Me-
HEHUEM IPOrpaMMBbl JOSUIbHOCTU MPOU30MAYT U3MEHEHUS B MOBEACHUM KU~
€HTa U eT0 XXU3HEHHOM ITUKIIC.
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64
IIpunoxcenue 3
‘VipasjieHne KU3HEHHbIM HUKJIOM KJIMEHTa, TEKymas CUTyauus
PasButne
lpuBneyenne Ynepanue
Up-sell & Cross-sell
Anarmauus PeakTuBauus
W BOBNEeYeHne HOoBbIX ﬂpeﬂDTBpaLL[eHME
KNUEHTOB OTTOKa
® Win-Back quickly
S

—> Time

BOHYCbI UCMOMNbL3YIOTCA TOYEYHO ANS YNPaBNEHUS! )KU3HEHHBIM LIKIOM
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3AJJAHUE

PaspaGoraTh wis cetn Mmara3uHoB «JleHTa» B Poccum HOBYIO ITporpaMMy JIOSITb-

HOCTH, COOTBETCTBYIOIIYIO COBPEMEHHBIM TPEHIAM W TTOTPEOHOCTSIM KJIMEHTOB.

IIporpamma no/KHA TMOBBICUTH MPUPOCT JIOSUTBHBIX KIIMEHTOB, COBEPIIAIOIINX

peryJsipHbIe MOKYIKM (KaXIblii Mecsi), 10 15% B rox yepe3 12 MecsIieB mocie

ee BHeIpeHUs (TeKylllee 3HaYeHue pUpocTa B Tox — 3%) ¢ BOBMOXHOCTBIO 3a-

ITyCKa MIPOTPaMMbI B TEUEHHE 6 MECSIIIEB.

1) TlpemnoxuTs HOBYIO TPOrpaMMYy JIOSUIBHOCTH, MPOAHIM3UPOBAB CYIIECTBYIO-
IIM¢ Ha PBIHKE BApUAHTHI M BBISIBUB JIYUIIIHE TTPAKTUKU W 30HBI PUCKA.

2) Cosnath Kapty nmyt kiareHTa (Customer Journey Map).

3) BHeapuTh B IporpaMMy JOSUIbBHOCTH 2JIEMEHThI TeiMUMUKAIIUN 1JTs] yBETYe-
HUST SMOIIMOHAIBHOM BOBJIEUYEHHOCTH KIMEHTOB.

I1pu 5TOM BakKHO YUMTBIBATH ClIeayIolIe (haKTOPbI:

®  [IPOTPaMMBI JIOSUTBHOCTHA OOBIYHO HalleIeHbl Ha CHUKEHHME OTTOKA KIIMEHTOB.
U kak ciencrBre, Ha yBeIMYEHNE CETMEHTa JIOSUTBHBIX KIIMEHTOB, COBEPIIIalo-
IIUX PEryJIsSpHbIC MOKYITKH;

®  CpeIV JIOSUTBHBIX KIIMEHTOB X0UeTCsT HAaOII0IaTh POCT YKCiIa YeKOB (TO €CTh BU-
3UTOB), a TAKKE CYyMM TIOKYTIOK (TO €CTh pa3Mepa 3TUX YEKOB);

e IS BHEAPEHMS HOBOU IMPOTPAMMBI JIOSTTBHOCTA HEOOXOIMMO ITOATBEP-
JIATh €€ OKYITAeMOCTh 1 TTPUOBUIBHOCTD IS KOMITAaHUM,

e IIporpaMma He JOJDKHA OBITh CHJIBHO CXOXa C MeXaHUKaMU OPYTUX peTeiie-
poB B PO.

Ha ctapre nmporpaMMmbl cTpaterusi OyaeT TeCTUPOBaThCS MEPBbIEe HECKOJIBKO Me-
CSILIEB Ha MUJIOTHOM OOBEKTE, U TOJBKO MPU JOCTUKEHUU pe3yJibTaTa OHa pac-
MPOCTPAHUTCS Ha BCIO KOMITAHUIO.

Changellenge >> | Oco6as crpaTerus i 0COObIX 3a/1a4:
cTpaTerusi NOBbIIEHHUs
MPUBJIEKATEIbHOCTH KOMIAHUN
B HOBBIX 9KOHOMHYECKHX Peansx’

CeronHs «Aabyra» — 3T0 MECTO, TJIe CaMble HOBBIE IIPOMBITIICHHBIE TPEH/IBI
o0peTaloT cBoe BoruionieHue. YToObl co31aTh NPUBJEKaTEIbHbIE YCIOBUS pa-
OOTBI VTSI TTOTCHLIMATLHBIX COTPYIHIUKOB, YYaCTHIKAM Kelic-4eMITMOHATA IIPEI-
CTOUT Pa3paboTaTh CTPATETUIO MTOBBILLIEHUSI IIPUBJIEKATEIbHOCTU OCOO0I 30HbI
«Anabyra» B 9KOHOMMYECKUX, MOTUTUYECKUX U COLIMAIbHBIX pealisX COBpe-

! Bce nmaHHble W MaTepuanbl [UIsl JAHHOTO Keiica MPEIOCTaBIeHbl COTPYIHUKAMU
Changellenge >>.
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MeHHoro Mupa. Kpome Toro, Heo6XonMMo pa3o0paThest B TOTPEOHOCTSIX T10-
TEHLUAJIbHBIX COTPYAHUKOB «AJIa0yTri», y4eCTh BCE BO3MOXKHBIE PUCKU U OLie-
HUTb 3(P(PEKTUBHOCTb HOBOI CTpaTeruy B OaMXKailue 5 JerT.

| Beemenue

Mopo3sHbiM cy0o6oTHUM gHeM MpuHa JlebeneBa, KoopauHaTOp Kopriopa-
THUBHOTO YHUBEPCHUTETA «Aadyra», BMECTE CO CBOMMU KOJIIeraMu obemana
B Kade. 3a OKHOM ObLIa HACTOSIIAsA pyccKasi 3MMa: HeOOMBIION cHeromna,
MPOH3UTEBHO SIpKOe Tolyboe HebO U AOATOXIAHHOE COJHIIE, 3a/IMBalollIee
3aJ1 MITKUM cBeToM. HO 0COOEHHBIM 3TOT AeHb OB HE TOJLKO O1aromaps mo-
roze. CeromHsi KOMaHIa KOPITOPaTUBHOTO YHUBEPCUTETA BBICTYIIANA Ha CTY-
TIEHYECKOM KapbepHOM ¢opyme B MocKBe.

MeporpusiTue IMPOXOAMUJIO B IBa 3Tara.

[IepBEIit COCTOSIT M3 IPUBETCTBEHHOM peYr OPraHN3aTOPOB U KPATKUX TIpe-
3eHTalMi TPUTIalIeHHbIX KOMITaHUi. MprHa 0cOOEHHO ropauaach Mpe3eH-
Tammeit «Ayabyrn», KOTOPYIO0 OHa BMECTe ¢ KOJUIeTaMU TOTOBMJIA HECKOJIBKO
IIHEH Has3a..

O06cyxnas KOHIENIUIO npe3eHTauuu, MpruHa npemioxuia choKyCcupo-
BaTbCsl HE Ha BaKaHCUSIX U OCOOEHHOCTSIX KOMIIAaHUI-pE3UICHTOB, a Ha YHU-
KaJIBHOM TTpOrpaMMe TTOATOTOBKH MOJIOIBIX TTPOM3BOICTBEHHBIX YIIPABIICHIICB:
3a TPU Mecsilia YIaCTHUKHU MPOXOMST CTaXXUPOBKY Ha 20 COBpEMEHHBIX TIPO-
MBIIIUIEHHBIX MPEANPUSATUSIX ¥ yIaTCs Y JYYIINUX CITELINAINCTOB B MHIYCTPUM.
IIpe3eHTanus1 IBHO 3aMHTEPECOBaIa MOJIOALIX peOSIT — 3TO ObUIO BUIHO 110 UX
IJ1a3aM.

ITocne mepepbIBa Bce KOMITAHNY ITEPEMECTIIINCH K CBOMM cTeHmaM. MpuHa
Moa03peBaa, 4To KeJallX 0o0IaThess OyaeT MHOIO, HO TAKOTO aXKMOTaxa
He oxuaana. [Tociie HECKOIBKMX YacOB HAIIPSKEHHOU paOOTHI CUTYaAIIUS U3-
MEHWIaCh c1a00 — MPUXOIUIOCHh OObEANHATh YYACTHUKOB B IPYIIIBI U Orpa-
HUYMBATh KOJIMYECTBO BOIPOCOB. B Kakoii-To MoMeHT MprHa TTOHSIIa, YTO eJie
CTOUT Ha HOTax OT YCTaJOCTH, ITO3TOMY ITOIPOCHIa KOJIJIeT HEHAAO0JTO MO~
MeHUTh ee. prHa Haimia BOIbl U3 KyJiepa U cejla OTIOXHYTh Ha MTUBAaHYUK,
CTOSIBIINI HEMOJAJEKy. YUaCTHUKHU y CTeHAAa «AJTa0yTrv» BBITJISIIEIN JOBOIb-
HBIMU: OOJIBINAS YACTh TEX, KTO MPUIIEI, TIO-TIPEXKHEMY 3aChIlTaji BOITpOcaMu
ee KOJIJIeT, KTO-TO Habupas cebe mayky nHGOpMaIlMOHHBIX OYKiIeToB. [daxke
KOJIJIETH BBITJISIACIA BOOAYIIEBICHHBIMIA, HECMOTPST HA TO YTO ITOYTH LIEJTbIN
IIeHb 0€3 OTAbIXa OOIIAINCH C TTOCeTUTEIIMI. MprHa e1ie HEeMHOTO OTIOXHYJIA
U MocTelnsia 0opaTHo.

Ha cnemyrommit meHb KOMaHIa KOPIIOPATUBHOTO YHUBEPCHUTETA B ITOJTHOM
cocTaBe coOpajach Ha YTpeHHel JeTyuke. AjnekcaHap HUKUTHH, pykoBoau-
TeJIb YHUBEPCUTETA, MTOMPUBETCTBOBAJ KOJIJIET U Hayal coOpaHue ¢ obcyxie-
HUS BUYEPAIIHETO BBICTYILICHUS:
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— Kostern, 4ecTHO roBOpsi, O BYEpAIIHE [TOE3IKE Y MEHS CIIOXM-
@ JIOCh IBOsIKOe BrieyaTieHue. C OIHOM CTOPOHBI, peaKilusl CTYIEHTOB

OblIa moTpsicaronieii. OXumaeMoi, Yero y>k CKpbIBaTh, HO BC€ PaBHO
g OBLI HEMHOTro yauBiieH. He mymain, 4To CTOJBKO peOsSiT MOTYT paccMaTpu-
BaTh Iepee3n u3 MockBbI cloga. Ho ¢ mpyroit — MHe KaxeTcsl, 5TO HE COBCEM
T€ CTYIEHTHI, KOTOPBIX MBI nieM. Jla, OHU MOJIOABI 1 aMOUIo3HbL. Ho 6oiib-
IIAHCTBO U3 HUX — MEPBOKYPCHUKM M BTOPOKYPCHUKKU. OHU HE CMOIYT IIpuUe-
XaTh K HaM ellie 1o KpaiiHei mepe 2—3 roga. KoHeuHo, 310pOBO, UTO OHU MHTE-
pecyroTcst paboToi B TPOMBIIIJIEHHOCTH, HO UX MOTPEOHOCTH MBI JIyYIlle ITOHM-
MaTh HE CTaJIu.

— Komrern, — MpuHa nocraja IiaHIIeT U MoKa3aia ucciaenoBanue. — [1o maH-
HeiM Universum, B 2017 romy CTyZEHTBI TEXHOJOTUYECKUX CIIELIMATIbHOCTEN
B pPaBHOI CTeINEHM ObLJIM 3aMHTEPECOBaHbI pabOTATh KaK B chepe LU(MPOBBIX TEX-
HoJjioruii (23% pecrnoHIEHTOB), Tak U B cdepe MPOMBIIIJICHHBIX MPOU3BOICTB
(21% pecnioHIEeHTOB). DTO HAIl peabHBII IaHC MPUBJICYb MEPCIEKTUBHBIX BbI-
IyCKHWKOB CO BCE CTPAHEI.

— CommaceH. Mbl TOJDKHBI ITOKA3aTh peOsTaM, YTO y HAC B «Ayia0yre» CO3IaHbI
JIy4IIIie yCIOBYS U1 POcTa M pa3BUTHS. [1J1s1 HAC MPUHIUITUATBHO BasXKHO HAUTH
KOHTaKT C BBIITYCKHUKAMU, MOJIOJIBIMU CIIeIIMaIUCTaMi — TeMU, KTO XOUYET pa-
00TaTh B MPOMBIIIIEHHOCTU W BUAUT ce0s1 Ha TPOU3BOACTBE, KTO TOTOB MpUeXaTh
K HaM B «Aj1a0byry» 1 pa3BUBaTh MPOMbIILIEHHOCTb B Poccun. — C atumu ciio-
BaMM AJIeKCaHIP TIOAOIIEIT K TOCKe [UTSI 3aITUCeil U B3sUT C TIONCTaBKHA MapKep. —
YTOoOBI TIPUBIIEYh TAKUX JIIOACH, HAM HYKHO IPEANMPUHSATh HECKOJIBKO BaXKHBIX
maroB. JlaBaiiTe 1 3aUKCHUpYIO MX HA JOCKE, M MbI pacmpeaeaum ux. Heooxomu-
MO MPEIJIOXUTh CTPATeTnIo MOBBIIICHUS TIpuBIeKaTeabHOCTH OD3 «Anadyra»,
KOTOpasl MO3BOJUT YBEJIUYMUTh IIPUTOK HOBBIX COTPYTHUKOB Ha 30% eXeromHo
B OJTvKaiIme msTh JieT. JJist 3Toro Hy>KHO:

1. W3yuuTts aydinue npaktuky pazputust 093 B Poccuu n Mupe, OCHOBHbBIE TEH-
NEHIIAU, TPUCTPACTHS 11eJIeBoM ayauropun u moaxon OD3 «Amabyra» K TPOIBU-
JKEHUIO KOMITAaHUY B OHJIaliH- 1 oaitH-kaHamax. ChopMyInpoBaTh MpeaBapy-
TEeJIbHBII HA0OP MHUIIMATUB, KOTOPhIE KOMITAHWUHU HY*KHO MCITOJIb30BaTh IS IO~
BBILIEHUS CBOEI TTPUBIEKATEIbHOCTH.

2. OmnpenenuTh, KaKue U3 3TUX MHUIIMATUB HAWIYy4YIIMM 00pa3oM OTBEYaloT IO-
TPeOHOCTSIM KOMIIAHUY (HAIpUMep, MPOABIDKEHUE B COITUABHBIX CETSIX, 00-
HOBJIEHUE CaiiTa U T.J.), OLIEHUTH UX 3((HEKTUBHOCTD U COCTABUTH TOPOXKHYIO
KapTy OCHOBHBIX TAlOB BHEAPEHUs CTPATerny Ha Oivkaifime 5 JieT.

3. IlpopaboTtaTh pUCKM BHEAPEHUS HOBOM CTpATErMK MOBBILICHUS IPUBIEKA-
TEJbHOCTU «ANladyru» 1 HanoboJiee 3(pheKTUBHBIE CITIOCOOBI YITPaBICHUSI UMM.
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AJeKcaHIp OTJIOXUI MapKep U 00paTUICs K KOJIJIeram:

— Ecnu HM y KOro HeT BOMpocCoB, Mpeiaraio 3aBepUInTh Hallly BCTpeuy U repe-
T K mpopaboTke 3amad. Y Hac B 00JaKe eCTb HEKOTOPhIE MOJIe3HbIe JaHHbIE,
TMOSTOMY HaYHUTE CBOW MOMCK TaM. Yepe3 Hemesio BcTpeuaeMmcsl 31ech. S yxe
TOCTaBWJI BCTPEUY B KaJIeHAAape, BaM BCEM JOJKHO ObUIO MPUITH YBEIOMIICHUE.
Crnacu6o, koyuteru!

| O KomMnanun

C yero Bce HAUMHAIOCh.

[Tocne BcTpeun MpuHa erie pa3 mpocMoTpesia BCe 3alMcy CO BCTPEUH, OT-
KpblJIa KOPIIOPATUBHBINM OHJIAMH-IVUCK W TIPUCTYIIMIA K U3ydeHuto. Mctopus
KPYITHOTO ITPOMBIIIIJIEHHOTO 1IEHTpa Ha MpaBodepexkbe KaMbl Havyanack ¢ mo-
ctpoiiku 3aBoga KamA3 B 1970-x. [Tnoianka 6b1a 00bsiBICHA yIapHOI KOM-
COMOJTbCKOI CTpoiikoii. [TepBhIit ABUTaTETh Ha 3aBOje OB coOpaH B 1974 rony,
a yepes 2 roja ¢ KoHBeliepa couies nepBbiii rpy3oBuK. B 1979 rony xonu-
YeCcTBO COOpaHHbIX aBToMoOmel mpeBbicuiao 100 Teic. mTyk. [MapannensHo
¢ KamA3oMm B pernoHe OBIIM pa3BepHYTHI 3aBOM, TPAHCIIOPTHOIO BJIEKTPO-
000pyI0BaHUs U KapTOHHO-OyMaXkKHbIA KOMOMHAT, a ISl 9HEPreTUYeCcKOoro
CHaAOXEeHUS HOBBIX IIPON3BOACTBEHHBIX MOIITHOCTEI ObIJIa BBEACHA B CTPOI
Hwxnekamckas 'DC3.

B 1984 romy 66110 MpUHSTO pelieHue o nocTpoiike KaMckoro TpakTopHOro
3aBOJa, KOTOPHII MOJKEH OBUT 00€CIIEYUTh PACTYIIIHE IIOTPEOHOCTH B TPAKTO-
pax, METaJUIOKOHCTPYKIIMSX U cTaHKaX. OgHako Ha (hoHEe CHIDKEHUS TeMIIOB
TIPOMBIIIJIEHHOTO TIPOM3BOJCTBA U MEJIEHHOI, HO BEPHOIA MIepeoprueHTaIIuN
SKOHOMHUKHM Ha MOTPEOUTEITBLCKUI CEKTOP HEOOXOIMMOCTh B OTPOMHOM TpaK-
TOPHOM TPOU3BOJACTBE MOCTENEeHHO cHuKanack. [ToaTomy yepes 4 rona Kam-
CKUI TPaKTOPHBII 3aBOJI ObLUT peopraHn3oBaH B EnadykcKuit aBTOMOOMIBHBII
3aBoI. Pecypchl HOBOro aBTOMOOMILHOTO 3aBOMA INIAHMPOBAJIOCH MCITOIH30-
BaTh [JIsS1 MACCOBOTO BBIITyCKa MaJOJUTPaXKHBIX aBTOMOOMIIEH (B YaCTHOCTH,
«Oxw»). [MapannenapHo Beauch neperoBopsl ¢ Fiat mo coBMECTHOMY BBIITY-
cky aBTomobunei Fiat Panda u HOBoOIT cOBMeCTHO pa3pabOTaHHOI MOJIEINN.
Ho nonutuyeckuii KpM3UC U CHUKEHKUE TEMITOB (PMHAHCUPOBAHUSI BHOBb I10-
MellaJiv TJjlaHaM aBTOTIPOMBINIIEeHHWKOB. CHavasia repeHoc 3arycka 3aBoja
Ha 1992 ron, a 3atem pacman CoBerckoro Coro3a ITOCTaBIIIM IO YTPO3y BeCh
MPOEKT.

B 1991 roay 3aBon MOJIHOCTBIO TIepenies no puciukiuo Pecnyoauku
Tarapcran, u nipu nogaep:xxke Muntumepa LllaiimueBa, mepBoro npe3uaeHTa
TaTapcraHa, NpeANpPUITHIO YIadoCh U30eXaTh 3aKpbITUsI. OCHOBHBIM TIPE-
npusgtueM EnA3a B 3TH TOOBI CIYKII CTAHKOBO-UHCTPYMEHTAIBHBIN 3aBOII,
MOCTABJISIBILIMI CBOIO MIPOAYKIIMIO KPYITHBIM aBTOIIPOM3BOIUTEISIM U He(Te-
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nepepabdaThiBaoIIMM 3aBoaaM. B 1995 rony pecrybrMkaHcKye BIACTH peaHU-
MMPOBAJIU U0 MPOU3BOICTBA aBTOMOOMIIEH, TOCTUTHYB TIOTOBOPEHHOCTH
¢ koHuepHoMm General Motors. Tlepsbie 120 aBTomobuieit Chevrolet BbllLLIN
¢ KoHBeliepa B Mapte 1997 roma, a K KoHIy 1998 roma miaHupoBasoch Hapac-
TUTD BBITYCK 10 50 ThIC. aBTOMOOMIIEN B TOL.

| CBoGOAHAS SKOHOMMYECKAS 30HA

B xonne 1990-x dounancupoBanue EnA3a onsaTh Hayalo OyKCOBATh:
pecnyOoIMKaHCKUHI OI0IKeT TpeaocTaBUaI ToJabKo 20 MIH pyOeit u3 3a-
miaHupoBaHHbIX 120, ¢uHaHCUpOBaHUE U3 (peaepabHOTO OIOIXKeTa Tpe-
KpaTujioCh.

J11s1 Ipeo1oJieHHsI CIOKUBIIETOCST KpU3Kca IpaBUTeNIbCTBO Pecrryomku
TaTapctan penmio co3nath B Exabyre cBoOOIHYI0 9KOHOMUYECKYIO 30HY, KO-
TOpPBIE B TO BpeMsI MOJTYYUIU IIMPOKoe pacnpocTpaHeHue. M B 1998 rony O6bina
co3laHa CBOOOIHAsI 9KOHOMUYECKasl 30Ha «Ayadyray.

K 2003 rogy B CB34 pazmectuiuch 13 koMnaHuii: coeMectHoe ¢ Volvo
npennpustie «CKaHTaT», BhITyCKalollee aBTo0ychl Ha maccu KamA3a, co-
BMECTHOE TIPEATIPUSITHE TI0 BBITYCKY oborpesareneii «lemonrn — 3ACC «Ana-
Oyra», NPeapUSATHUS IUIIEBON 1 XUMUYECKOM MPOMbBILUIEHHOCTH, KOMIIAHUN
I10 IPOM3BOACTBY CTPOUTE/IbHBIX MAaTEPUAIOB U MeOEIH.

Jnst Hy>kK1, KOMIaHU-pe3uIeHTOB Oblla obecrieueHa OecriepeboitHas
cHucTeMa IoAauM 3JIEKTPOIHEPruu (3a cueT BhICOKOBOJIbTHBIX IMOACTAHLIMI
«Toitma-2» u «Illenokos-500»), cHabxkeHMe BoIO¥ (3a cueT Bomo3adopa «Typa-
eBo» Ha Kame), cHabGXeHue TeIIoM (3a c4eT COOCTBEHHBIX ICTOUHUKOB TeIlia
KOMITaHUI-pe3uIEHTOB U AeicTBytoIIMX KoTeabHbIX Enadyxckoit TOLI. Jlo-
TMCTUYECKKE HYKIIbI 00eCIIeYMBaET IByXKMIIOMETPOBAst JOPOTra, CBSI3bIBatoIIast
033 ¢ peaepanbHoit Tpaccoit M7, moptel B Habepexubix YenHax u HuxHe-
KaMCKe, MeXIYHapOIHbBIN aspoItopT beruireBo 1 Xejre3HOTOPOKHbBIC TTYTH
Heob1ero moab3oBanus. B ampesne 2008 roga Ha Tepputopnu 093 «Amadyra»
ObLI cO3MaH COOCTBEHHBI TAMOXEHHBIN ITOCT U OTKPHITa CBOOOIHAS TaMO-
>KEHHAsI 30Ha.

| «Anabyra» ceromus

«Anabyra» — KpyImnHeiiias 1 HanboJiee ycrnenHas ocodas 3KOHOMUYecKast
30Ha POMBIIICHHO-ITPOU3BOACTBEHHOrO TUIIa B Poccuu, KoTopast IpMHOCUT
60,2% coBokyIHO# BeIpYuKU 1 31,7% HaoroBbIx cOOPOB OT Bcex OD3 cTpaHBbI.
Yuco pe3unentoB OD3 yBeTMIMIOCh 10 56 KOMITaHMiA, 23 13 KOTOPHIX YKe BbI-
ITyCKAIOT MPOIYKIIMIO B c(pepe MHHOBAIIMOHHBIX MaTepPHAajioB, aBTOMOOMIIECTPO-
CHMSI, IPOIYKTOB ITUTAHUS 1 KOPMOB.
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6,2 %

CpeACTBa pervoHanbHoro 6roxeTa

137 952 17 O78MﬂH py6.

M/H py6. Cpeactsa dpesgepanbHOro 6roaxeTa

1 1 2 248 MAH py6.

BHe6IoAKeTHbIE MHBECTULUN Pe3NEHTOB

Puc. O6beM ocyiecTBICHHBIX MHBecTHIMIA. Ha nekadpn 2016 roma

I['maBHBIM KOHKYPEHTHBIM IIPEUMYIIECTBOM 0CO00 9KOHOMUYECKOM
30HBI «AJTa0yTra» IBIIIETCS HAJTUUKe Ha €€ TEPPUTOPUH Pa3BUTOM TTPOMBIIII-
JICHHOM MHMPaACTPpyKTYPhl MUPOBOTO YpoBHs. XKejle3Hast mopora, aBTOIO-
pOTH, 2IEKTPUUYECTBO, ra3, BOOOCHAOXEHUE, TETJIO, TAMOXKEHHBIN MOCT
M KOHTEeMHEepHas IJI0MagKa — €CTh BCe HE0OOXOIMMOE IS TOTO, YTOOHI 0~
CTPOUTH U YCTEITHO 3aIMyCTUTH 3aBOJ JIToO60To MaciiTtaba. CoOOCTBeHHBIN
TaMOXEHHBIN IMOCT MO3BOJISET PE3UACHTAM OCYIIECTBIISITh BCE TAMOXKEHHBIE
MPOILIeyPbl HEMTOCPEICTBEHHO Ha TLIoNIaaKe «Aadyru», MpuieM 3TO 3a-
HUMaeT COBceM HeMHOro BpeMeHH. Cratyc pe3umenTa OD3 TakKe IM03BO-
JISIeT TT0JIb30BaThCsl HAJIOTOBBIMU U TAMOXKEHHBIMU JIbTOTAMU: 3TO CHUXKEH-
Hblil 10 0% B TedeHUe MEPBBIX 5 JIET HAJIOT Ha MPUObLIb, HYJEBbIE CTABKU
TPAaHCIIOPTHOTO, UMYIIIECTBEHHOTO B TeueHMe 10 JIeT 1 3eMeJIbHOTO HaJIOTOB
B TeUueHUe 5 JIeT, a TakxKe OeCMOUIJIMHHBINA BBO3 000pYI0OBaHUS U3-3a PY-
Oexa.

KoHeuHo, Helb3sI HE OTMETUTh KOM(POPTHYIO OM3HEC-CPeIy, CYIIeCTBY-
fouryio B Pecriyonuke TarapctaH. [1puBieueHre MHBECTOPOB, CO3AaHUE HO-
BBIX pa0OUYMX MECT — TIPUOPUTETHBIC HATIPABJICHUS Pa3BUTHSI PETHOHA, OIIpe-
JIeJICHHBIC W TTOAIePXKIBaeMble pyKoBonCcTBOM. HabomaTenbHbI COBET 0CO-
00i1 P5KOHOMMYECKOU 30HBI «Alabyra» BO3IJIABIASIET JUYHO MPE3UIAEHT
TaTtapcrana Pyctam MUHHIXaHOB, U 3TO TapaHTUPYeT pe3uaecHTaM OD3 mom-
IePXKY B pEIIEHUM BCEX BO3ZHUKAIOIIMX BOIIPOCOB Ha CAMOM BBICOKOM
ypoBHe. Ha 1 auBaps 2018 roga npeanpusitusi — pe3uaeHTe OD3 «Anadyra»
MMOAMMCAIN KOHTPAKThI Ha MHBECTULMK 001IMM 00beMoM 160,94 miipa pyo-
seit. KpymHeitmmMu 3apyoeXXHbIMU MHBecTopaMu ctanu Hunepiaanast u Typ-
uust. B 2017 rony noctrxkeHust «Anadyrv» ObITM OTMEUEHBI HA MEXKIYHAPO -
HOM YpOBHE: OHa CTaJia JTy4lIeid 0co0oit 30H0I EBPOITBI TSI KPYITHBIX KOM-
MMaHUiA.
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112248
93 207

24 338

2011r. 2012r. 2013r. 2014r. 2015r. 2016r.
Puc. IlnnamMuka mpsiIMbIX YaCTHBIX MHBECTULINI, MJTH PY0.

Taxxe pykoBoacTBo OD3 «Amabyra» BeAeT IeperoBOphl MO CO3IaHUIO CO-
BMecTHoro rnpoekta ¢ KHP, 4To mo3BosuT He TOJBKO YBEIUYUTh OObEM MH-
BECTULIMIA, HO U OTKPBITh HOBbIE BO3MOXKHOCTH JUISI KPYITHOTO MPOMBILIICH-
HOro Ou3Heca.

2011 2012 2013 2014 2015 2016
KonuuecTBo pe3uneHToB 20 29 32 40 48 58

| icTopust 0CO0bIX IKOHOMHYECKHX 30H

HcTopus cTaHOBIEHMS U PaCIPOCTPAHEHMS ITEPBBIX OCOOBIX SKOHOMMYC-
ckux 30H (0OB3) B Mupe HaunmHaeTcsl B CpelTHEBEKOBbE, KOTIa CBOOOIHBIE TO-
pona u nepeBaloyHbIe MMyHKTHI (TaK Ha3bIBaeMble entrepdts) Hauaau UCIIONb30-
BaTbCs UISI XpaHEHUSI U TIEpenpoaaKy BBO3UMbIX TOBApOB, MO3BOJISIS KyILaM
OBICTPO COBIBATh CBOU TOBAp WJIM OCTABJISThH €r0 Ha XpaHEHME, YTOObI HE Te-
PSATH BpeMsI U COOTBETCTBEHHO MPUObLIb. OCHOBBIBASICh Ha OIBITE €BPOIEHi-
1IeB, MTPaKTUKa CBOOOIHBIX SKOHOMUYECKMX 30H pacipoCcTpaHWIach B A3uun
u Adpuke B XIX Beke.

[Tocne Bropoii MUpoBOit BOMHBI OCOOBbIE 9KOHOMUYECKUE 30HBI aKTUBHO
pa3BUBaJIM MPAKTUYECKHU BCE TTPOMBINIUICHHO pa3BUTHIE CTPaHBI: CHayvasa
KaK 9KCIOPTHO-TIPOU3BOICTBEHHBIEC 30HBI, 3aTeM KaK TeXHUKO-BHEIpEHYE-
ckue u tpaHcrpannyHbie CO3. Tlepas coBpemenHass OD3 B 3ananHoil EB-
pore ocHoBaHa B 1959 rony okoJio asponopra [llanHoH (Mpnanaus) s cos-
JAHUST HOBBIX pa00YMX MECT M YBEJIMICHUS TPAHCIIOPTHBIX U MACCAXKUPCKIX
IMOTOKOB. Ha TeppuTopun aspormopTa ObI1 OpraHn30BaH OCCITONUTMHHBIN 9KC-
[MOPTHO-UMIIOPTHBII PEXKM, [Je CTaBKa Hajora Ha nmpuobUib cocTaBuia 10%,
YTO CITOCOOCTBOBAJIO CO3MAHMIO HOBBIX IIPOMBIIIIJICHHBIX TIPSATTPUSTHIN U pa3-
BUTHIO 3artafga VpraHauu B 1IEIOM.

B 70-e ronsl XX Beka KoandectBo OD3 B MUpe CYIIECTBEHHO BO3POCIIO
3a CYeT MPOBENCHUS B pa3BUBAIOIIMXCS cTpaHax BocTouHoit A3uu u JlaTuH-
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CKOIl AMEPUKY TTOJINTUKHA CTUMYJIUPOBAHKS 3aHATOCTH M IPUBJICYCHUS MTHO-
CTpaHHBIX MHBECTULINI. IHIMS cTaia IepBbIM TOCyIapCTBOM B A31HM, B KOTO-
poM ¢ 1965 rona cranu coznaBatbest OD3. IepBas 30Ha nosiBuiiach B r. Kanmia
(mrat I'ymxapart).

Ho no-HacTosiiiemMy KoHuenuus co3aaHus U pa3putus OD3 paciuBpeia
B 1980-e roasl B KuTae, Kkorma BJacTu CTpaHbl MOILLIM HAa 9KCIIEPUMEHT
1 00bSIBUIM O co3naHuu B IlIaHbUXIHE TTEpBOI B cTpaHe 0CO000I 3KOHO-
Muyeckoil 30Hbl. CBouM ycriexoM O3 B OCHOBHOM 00SI3aHbI peaiu3aluu
JIbTOTHOI MOJUTHUKMY 110 OTHOIIIEHUIO K MHBECTOPaM, Pa3BUTON MH(MpaCTpyK-
Type U HAJIMYUIO TPYIOBBIX pecypcoB. B EBporie ocodble 3JKOHOMUYECKHE
30HBI TIOJIYYUJIU LIMPOKOE pacnpocTpaHeHue B 'epmanuu, Benukoopura-
Huu, Upnanauu, [Monviue u Apyrux ctpaHax. Hanpumep, B [osbiie ¢pyHK-
muoHupyoT 14 O3, Hanbonee 3pPeKTUBHON 13 KOTOPHIX ABISIETCS 30HA
B I. KatoBulie. B 4yncio SKOpHBIX pe3uaeHTOB faHHOoi OD3 BXOAAT Takue
KPYITHBIE IIPOMEBIILICHHBIC TTpearpusTs, Kak General Motors Manufacturing
Poland, Volkswagen Poznan, Toyota Motor Manufacturing Poland, Michelin
Polska u np. Ha ee Tepputopuu niomanpio 6ojee 2,3 ra pa3melieHo 60-
see 260 KoMImaHUii, COBOKYITHBII 00bEM MHBECTULIMIA KOTOPBIX MPEBLICHI
6osee 5,5 Mapa eBpo.

| 0D3 B Poccun

B Poccuu nepsoie CO3 ctanu popmuponathes B 1990 rogy. B 1990—
1991 romax 60U yupexneHbl peruoHanbHbie CO3 «Haxonka» ([Ipumopckuii
kpait), «laypus» (UutuHckas obnactsb), «AHTapb» (KanuHuHrpanckas o6-
nacTb), «Canko» (HoBropomckast 061acTb) 1 aApyrue, Bcero 6ojee aecsat. boib-
IIMHCTBO U3 MPoeKTOB CA3 B yCIOBUSIX 9KOHOMUYECKOTO KpU3Kuca He MoJydaiu
HeO00X0IMMOro (pMHAHCUPOBaHUS U ocTanuch Ha Oymare. C 1992 roga crana
dopmupoBatbes cuctema OD3 ¢peaepaabHOTO ypOBHS, BKJIIOUABIIAs BHEIII-
HetoproBeie («Ileppuson» y asponopra IllepemeTseBO) U CBOOOJHBIE TAMO-
>KeHHbIe 30HbI («MockoBckuiit @panko-ITopT» y asporiopra Buykoso). [Tapai-
JIeJIbHO B perroHax B (popme O3 co3naBajvCh HU3KOHATIOTOBbIE TEPPUTOPUH,
WUTpPaBIIME POJIb BHYTPpeHHUX 0(Pp11opoB. CaMbIMU U3BECTHBIMU M3 HUX B CBSI3U
C MacCOBBIMHU 3JIOYITOTPEOICHUSIMUA CTAIM 30HA SKOHOMMUYECKOTO OJIaronpu-
STCTBOBaHUS «HTYyIIIeTHsI» 1 30HA JTbIOTHOTO HAJIOT000M0XKeH!s B KaimMpl-
kuu. 1o Havana 2000-x rogoB pazianuHbie BUuabl OD3 aeiicTBOBAIM MPUMEPHO
Ha TpeTn Teppuropuu Poccum.

22 mionas1 2005 roga ObUT MPUHST 3aKOH «O0 0COOBIX IKOHOMUYECKUX 30-
Hax», KOTOPBII YIIPa3IHII Bce paHee cylnecTBoBaBire OD3, 32 UCKITIOUCHIEM
KanuHunHrpanckoit 1 MaragaHcKoi, U yIOpsSIIOYMI MIPUHITUIIBI UX CO3MaHMS
U GyHKIIMOHUPOBaHUs. Pa3zBuTrieM 0coObIX SKOHOMUYECKMX 30H B Poccuu
3aHMMAaeTCs CIelnalbHO co3IaHHasg yrpasisoniasg kommanus — OAO 093



74 Pasznen 2. Keiicbl oT KoMmaHuit

«Oco0bIc 5KOHOMWYECKIE 30HBI», eAMHCTBEHHBIM aKIIMOHEPOM KOTOPOTO SIB-
JISIETCST TOCYIapCTBO.

B 2016 roay okasajioch, 4TO 0COObIE 9KOHOMUYECKIE 30HbI Maodddex-
tuBHBL. C 2006 roga mo ssuBapb 2016 roga Ha co3naHue 33 0COOBIX SKOHOMMU-
YeCcKUX 30H ObLJI0 HampasjaeHo 122 Miapa pyo6Jeii u3 gpeaepalbHOro OI0IXKeTa,
a MOCTYIJICHUSI U3 30H B BUJIe TAMOXEHHBIX M HAJIOTOBBIX ILIaTeXei cocTa-
Buau 40 mupa pyoneii. B Hux Obu1u co3nanbl 18 Thic. pabo4yux MecT (BMECTO
25 TeIC. 3amnaHupoBaHHbIX). Ha 1 saBaps 2016 roga, mo maHHeIM CueTHOM
nanatel, OD3 He ycnean ocBOUTh 84,4 Thic. U3 214 ThIC. ra OTBEAESHHBIX UM 3¢-
Menb. BripoueM, HeBbicoKas 3¢ heKTuBHOCTL OD3, BO3MOXKHO, HOCUT Bpe-
MEHHBII XapaKTep 1 CBsi3aHa ¢ HEBBITTOJIHEHUEM PErMOHAIbHBIMU BIACTSIMU
CBOMX 00513aTeILCTB M0 X (prHaHCHUpoBaHUIO. B ceHTsa0pe 2016 roma 8 Head-
dextuBHBIX OD3 1O0CPOUYHO MpeKpaTUIN cBoe cyliecTBoBaHue. B 2017 roay
MPOIOJIKMIM CBOIO paboty 26 OD3: 16 MpOMBIIIEHHBIX U TEXHOJIOTHYE-
CKMX TUIOIIANO0K, 9 TYpUCTUYECKUX 30H U | PYHKUMOHUPYIOIIAST TOTUCTH -
yeckasi 30Ha.

B anpene 2017 roma CuerHas nanara Poccuiickoir Denepalini mpu3Haia
3G GEKTUBHOI AEITENHBHOCTh 0COOBIX 9KOHOMMUYECKUX 30H B TaTapcrane (093
«Anabyra»), Jlurneukoit odaactu (093 «Jlunenk»), Camapckoii odnactu (093
«Tonbsattr») n Cankr-Ilerepoypre (093 «Cankr-IlerepOypr). desaTenbHOCTh
OCTaJIbHBIX 0COOBIX 9KOHOMUYECKHUX 30H Oblia Ipu3HaHa CueTHOIl majaaToi
100 Hea(pHeKTUBHOI MO0 BOBCE HE BeAyILEHCs.

| HoBbie 3KOHOMIYECKHE Peajnu

3aKkpbIB BKJIAJKU C UCTOPUEN pa3BUTHSI OCOOBIX 9KOHOMUYECKUX 30H B Poc-
cun u mupe, MpuHa BMecTe ¢ KojuieraMu oTrpaBuiach Ha oben. OTBiIeubcs
OT MBICJIEl 0 paboTe HMKAK HE YIaBaJIOCh, Ia M KOJUIETY SIBHO XOTEJIM YEM-TO 10~
nenuthbest. CeB 3a cronnk, Makcum 1 EneHa mokasanu et pacreyaTky HeCKOJIb-
KUX cTateid u3 uHTepHeTa. OHU 00paTUIM BHUMAHKUE Ha KJIIOYEeBble 9KOHOMM-
YyecKue, MOJUTUYECKUE U COLIMATbHbIE BBI3OBBI, C KOTOPHIMU 3KOHOMMUKaM
0COOBIX 30H MPUIETCSI CTOJKHYTHCSI B 0003pUMOM OYIyILIEM.

| Dxonommueckue Boi3oBbI 2020—2025 rogos

CeroaHs1 HAaMOOJBIINM YKOHOMUYECKUM MOTEHIIMAIOM 00JanatoT pas-
BUBaloluecsa ctpanbl A3un — Kwurait u MUnaus, cymmapnbiii BBIT koTopbix
K 2025 rony moxeT o6orHaTh BBIT Bcex mpounx 3KOHOMUK, 32 UCKJTIOYEHUEM
skoHoMmuK CIIA u SInonuu. Hanpumep, B kutaiickom ['yaHuzKOy — «JTydIiem
MPAaKTUYECKOM IIPUMEPE Y€TBEPTOM MPOMBIIIJICHHOM PEBOJIOLIMN» — €XKe-
JIHEBHO PErMCTPUPYIOTCSI B CpeaHeM 386 HOBBIX MPEAIPUSITUIA, MIATh U3 KO-
TOPBIX UMEIOT MHOCTPAHHBIX BianenbleB. B ommxkaiiimue 30 et pa3BuThie
U YCTOSIBIIMECSI PHIHKY OYIYT TEPSITh CBOM MO3ULIUM 10 MEPE TOro, KaK pas-
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BMBAIOIIMECs] CTPaHBI, HECMOTPSI Ha IMTPOTMBOPEUYMBBIE IMOKa3aTeau 3¢ deK-
TUBHOCTHU, OYAYyT HapaluBaTh cBOIO noito B MupoBoMm BBII. Bosee Toro,
JTOJIST 5KOHOMMKM CEMU KPYITHEHIITNX CTpaH ¢ pa3BUBaOIIeiics 9KOHOMUKOMN
MOXeT cocTaBuTh 10 50% muposoro BBII. I1pu 3TOM ypoBeHb CpeaHel 3a-
pabOTHOM TUTaTHI B CTPaHaX ¢ Pa3BUTON SKOHOMMKOM OYyIeT HAMHOTO BBIIIIE,
YyeM B KPYIHEUIINX Pa3BUBAIOIINXCSI 9KOHOMUKAX, U JUIST BEIPABHUBAHMS
CPEIHETO YPOBHS TOXOIOB B pa3HBIX CTpaHaX IMMOTPeOyeTcs 3HAUUTEIIBHO 00-
JIee UTATEIbHBIN TTepUO,.

Kpome ycrreHnsT pa3BUBAIOIINXCS S5KOHOMUK, 9KCIIEPTHI OTMEYAOT U IPY-
TU¢ KITIOUYEeBBIC TCHACHIINH, KOTOPHIC CIIOCOOHBI IIPUBECTU K 3HAYUTEILHBIM
M3MEHEHUSM B MUPOBOM SKOHOMUKE:

e crpemurebHas ypoanusamua. Ceroans 6onee 50% HaceneHus 3emin
MMPOXMBAET B TOPOIAX, a YMCIO TOPOIACKUX KUTEJICH BO BCEM MUpPE
MOIIoJIHsIeTCsl Ha 1,5 MJIH 4esioBeK B Henelnwo. [IpuHumass Bo BHU-
Manue, uro B 2015 romy 85% muposoro BBII cozmaBanoch ropoaa-
MM, MOXHO C YBEpPEHHOCTBHIO TOBOPHUTh, UTO TOpoNIa HEe TOJIHKO Ha-
KaIlJIMBAIOT 9KOHOMUYECKYIO U IMOJUTUYECKYIO CUTY, HO M CUHEpTe-
TUYECKM YBEJIWUYMBAIOT IIOTEHIIMAl CBOMX COCTaBHBIX YacTei
(armomMepanuii);

e H3MeHeHHe KJIMMATa M HeXBaTKa pecypcoB. B mociaenHue roasl Ha 1J1o-
0anbHOE M3MEHEHMEe KaMMaTa CTajiyd oopaliaTh MPpUCTaJIbHOE BHU-
MaHue. JIeliCTBUTENbHO, TPOTHO3UPYEMOE UCTOLIEHUE TTPUBBIYHBIX
MCTOYHUKOB PECYPCOB, MapHUKOBBIN 3(GheKT U TasiHUE JIbIOB 3a-
CTaBJISIIOT 33AyMAThCsI O TOM OyIylIeM, KOTOPOE MbI CO3/1aeM CBOUMU
nerictBusiMu. Kpome Toro, k 2030 roay u3-3a pocta HaceJleHus Mo-
TpebyeTcs MPOU3BOANTEL Ha 35% OOJbIIIe TTPOIOBOJIBCTBUS, UTO HE-
M30eXHO MPUBEIET K YBEJIMUEHHUIO TTOTPEOHOCTU B pecypcax, Bole
1 SHEPIUU;

e  TeXHOJIOrH4ecKHe MPOpbIBbL. BEICTPO BHEIPSISICH B TIOOBIC HATIPABICHUS
YeJIOBEUECKOM NESATEIbHOCTH, TEXHOJIOTUY C JIETKOCTHIO MEHSIIOT TTPU-
BBIYHEIN Mup. [Iporpecc mo3BoseT pa3BUBAIOIINMCS CTpaHaM OTBO-
€BBIBaTh PHIHKH Y PA3BUTHIX, HO HEITOBOPOTIMBBIX 5KOHOMUK. MHpOp-
MaIusI CTAaHOBUTCS TJIABHBIM PECYPCOM, a TOT, KTO BiameeT mH(opMa-
LIMEH, TToJIyYaeT periaioniee IpenMyIecTBO;

e nemorpaduueckue msmeHennsi. CormacHo mporHo3am, K 2030 roxy Hace-
JIeHUe IUIaHeThl BeipacTeT Ha 1 muapa yenosek. [1puuem 97% npupocta
OymeT obecIieueHO pa3BUBAIOIIMMUCS CTpAaHAMU. YBeJIWIeHNE HaceIe-
HMS OyIeT MMETh ITTyOOKMe TIOCIEeACTBHS KaK Ha MECTHOM, TaK M Ha TJI0-
0aJlbHOM YPOBHE M MOTPeOyeT pelIUTeNbHbIX NeHCTBUI: C ONHOM CTO-
POHBI, HEOOXOIUMO TPYAOYCTPOUTH MOJIOAEXKD, a C IPYroii — He IaTh
SKOHOMUKE PYXHYTb U3-3a HEOOXOAMMOCTH TTOIAECPKKHM CTPEMUTETHHO
CTaperoIero HaceaeHMS.
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| IleneBast aymuropus

«DKOHOMMYECKOMY TTombeMy <...> OYIyT CIIOCOOCTBOBATH OTHOCUTEIBHO
BBICOKHME TEMITbl pOCTa HACEJICHUsI, YTO TIPUBEIET K YBEIUUCHUIO JTOKAb-
HOTO CIIpOCa M YMCIEHHOCTU padoueii cuibl. OIHAKO IS TOTO, YTOOBI 00e-
CITEYUTH TOCTATOYHOE KOJIMUYECTBO pabOUMX MECT Il PACTyIIel YMCIeHHO-
CTU MOJIOJIBIX CTIEIIMAIMCTOB, TAKXe MOTPEOYIOTCS MHBECTUIIMN B 00pa3oBa-
HHE 1 yIyJIIeHne MaKPOSKOHOMWYECKIUX TToKa3aTeleii», — I3KoH XOKCyopT,
rJ1aBHbIN 9KoHOMUCT PwC.

B 0603pumom OynyieM 60JbIIMHCTBO TPAAULIMOHHBIX Mpodeccuit: au-
3aifHepHl, OyXTaNTephl, PUHAHCUCTHI, MOJULIEICKAE, ayTUTOPHI, MAPKETO-
JIOTH — MOTYT TIlepecTaTh CYIIeCTBOBATH B pUBEIMHOM BHe. K 2020—2025 romam
OHU JIN0O TIPETePIISIT Cepbe3HbIe N3MEHEHUS, JTN00 MCUE3HYT MTOTHOCTBIO.
ITpu aTOM CIIpOC Ha CIIEIIMATNCTOB C BBICOKON KBaMM(pUKAIIMEH HE pacTeT,
a B HEKOTOPBIX CIyJasx (DaKTMUECKU CHIZKACTCS, YTO BKYIIe C UTHOPUPOBA-
HHMEM MIPUHITUIIOB MEPUTOKPATUH TIO3BOJISICT 3aHMMATh BEICOKHME YIIPaBICHYE-
CKUe TTO3UIINN B KPYITHBIX KOMITAHUSX JIIOISIM ¢ HU3KOM KBandukanuei. ITo-
3TOMY KpaifHe BaskHO HE TOJIbKO YYMTHIBATh BCE MOTPEOHOCTH MTOTEHIINATBHBIX
COTPYIHUKOB-PE3UACHTOB, HO U pa3paboTaTh AeHCTBUTEIHHO 3(PHEKTUBHYIO
CHCTEMY TTOATOTOBKM KaIpoB.

B 2015 rony 093 «Anabyra» CTONKHYJACh C TPOOJEMOI MPUBJICYEHUSI CO-
TPYIHUKOB Ha MPEaNPpUITUS pe3uaeHToB: ¢ 2015 roga mpupocT YMCICHHOCTH
COTPYAHUKOB-PE3UICHTOB COCTaBUJI B cpeHeM 280 YeJIOBEK eXKeroaHo, HO CO-
racHo 1aaHy B 2018 roay pe3uaeHTaM «Anadyru» notpedyercs mopsiaka 370
CrenuainucToB, a B 2019-m — 1o 400 coTpyaAHUKOB pazauyHoro npodus. bo-
nee 80% TpebyeMbIX COTPYIHMKOB — 3TO CIIEUUATUCTHI ¢ MHXXEHEPHO-TEXHU -
yeckuM obpazoBaHueM, a Takke I T-crielmaancTel.

JI71s1 IpUBJIEYeHUS] HOBBIX COTPYIHMKOB, ITOATOTOBKY YIIPaBICHUCCKIX Ka-
JIPOB, MepeKBaAM(MUKALIMN U aKTyaTM3alMi 3HaHW TIepCOHaIa KOMITaHWii-pe-
3uaeHToB B 2016 rony 6bUT co3naH KopriopaTuBHBI yHUBEpCUTET «Aabyras.
OO0y4JeHre B YHUBEPCUTETE TTPOXOIUT IO METOLY U3YUEHUS KEICOB — peaTbHBIX
3a1a4 U3 MPaKTUKKU KOMITAHUI-PE3UIEHTOB U AUpeKInn «Anadbyru». Kpome
TOTO, YUEOHBIH ITPOLIECC BKITIOYACT B CE0ST MACTeP-KIIACCHI IO MAPKETHHTY, CTpa-
TETMYECKOMY YIIPABICHUIO U YIIPABJICHUIO IIPOM3BOACTBOM, KOTOPBIE IIPOBOISIT
PYKOBOIUTEN 0CO00I SKOHOMIUYIECKOI 30HBI 1 KOMITaHUI-pe3nIeHTOB. boiee
TOTO, B paMKaX 00yYCHMSI CTYICHTHI IIPOXOISIT CTAXKUPOBKY B PA3TMIHBIX IO -
pasIeleHUSIX TMPEeKINH «AJTa0yT» 1 pa3padaThIBAIOT IMPOSKTHI IJIST PEIICHUS
peaslbHBIX ITOTPEOHOCTEH aIMIUHUCTPAIMU U pe3uaeHToB 0D 3.

| ITopTper ueesoii ayauropun

YT006BI co3maTh UaeaabHbIE YCIOBUS IJIsI paOOTHI, BaXKHO 3HATh MOTPEO-
HOCTU KaK MNOTEHLMAJIBHBIX COTPYAHUKOB, TaAK U KOMIIAHUI-PE3ULEHTOB.
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TosbKO Tak MOXKXHO TpaHC(HOPMUPOBATH YCIOBUS Tpylda U aTMOChepy B KOJI-
JIEKTHUBE, YTOOBI OHU UACATBHO COOTBETCTBOBAJIU MOTPEOHOCTSIM 1LIEJIEBOM
aynutopuu. Kpome Toro, Takoi Ioaxo IMO3BOJUT HaJaAUuTh KOHTAKT MEXKIY
paboTomaresieM M IMTOTeHINATbHBIM COTPYIHUKOM, TaCT BO3MOXHOCTb YBU-
IIeTh B KOMIIAaHMU-paboTomaTeic HOBBIE BO3MOXKXHOCTHU IIJII POCTa U pas3-
BUTHSL.

HauGonee BhICOKMIT MOTEHITMAT K POCTY 3aJI0KEH B MOJIOABIX CIICIIAAIIN-
cTax — TeX, KTO COBCEM HEIaBHO OKOHYMJI BBICIIIEE WU CPEIHEe CIIeIUab-
Hoe y4eOHOe 3aBeICHHUE 1 ceifuac UILEeT MeCTo ISl cTapTa cBoeli Kapbepsl. [1o-
MUMO Mpo(heCCUOHABHBIX 3HAHUI U KOMIIETEHIIMI BasKHO, YTOOLI MOJIOIOM
COTPYIHUK BJaAes KJIOYEBbIMU CODT-KOMIMETEHIIUSIMU: BHICOKOI 00yyaeMo-
CTbIO, CTPEMJIEHUEM K CaMOPa3BUTUIO, KPUTUYECKUM MBILIUIEHUEM U CTpec-
COYCTOMYMBOCTHIO.

Kaxk mpaBu1o, MOJIOZIbIE CIIEIIMAIMCTBI CETOMHST — 3TO JIFOJU, KOTOPBIE PO-
nunuchk nocie 1993 rona. Bece oHM npuHaaiexaT K MOKOJEHUIO MUJUIeHUA-
JIOB — T€X, KTO BEIPOC IO BIMSHUEM CJIOKHBIX 9KOHOMUIECKUX W T€OIOJH-
TUYECKUX YCIIOBUIA, UbsI JKU3HB TECHO CBA3aHA C TEXHOJIOTUSIMA I THTEPHETOM.
CeromHsi MUJUIEHUAJIbI COCTABIIAIOT 35% pabouero HaceineHus, a K 2025 rogy
ux nois oyner yxe 75%.

B otmyue ot crapuiyx mMoKoJieH!, MULIEeHUa bl 00J1ee I100albHO CMOTPSIT
Ha pe3yJIbTaT U CMBICI CBOei paboThl. OHU 0OJIbIIIe 3aMHTepECOBaHbI pab0OTaTh
B KOMIIAHUSIX, KOTOPbIE BHOCST IMOJIOXUTENbHBIN BKIaL B 001IecTBO. Kpome
TOro, MUJIJIEHUAbI BEIOMPAIOT paboOTOAATENSI, KOTOPBIM 00EIIAaeT UM THOKYIO
pabouylo cpeay 1 Xopoulo cOalaHCUPOBaHHYIO XKU3Hb, [JIe €CTb MECTO CEMbE,
X0001, caMOpa3BUTUIO U Jaxe COOCTBEHHOMY MajieHbKoMy Ou3Hecy. He me-
Hee BaXXHBbI JIUISI MWIJICHUAJIOB CTAJIU IPY3bsl HA paboTe. DTO CBSI3aHO C TEM,
YTO TPAIUIIMOHHOE pa3ieficHre Kapbepbl U JMIHOM KU3HU ITOCTEIICHHO YXO-
AT, MOJIOABIC JIFOAW BEIOMPAIOT YBJICYEHHOCTh pabOYMM IIPOLIECCOM, a 3Ha-
YUT, IPYKECKOE OKPYKEHHUE, KOTOPOE CITOCOOHO pa3ae/INTh MX UACH U TIOMOYb
TIOOMBATBCS TIEJICH.

[Tpu 3TOM, (hOKyCHpySICh Ha MOJIOIOI YaCTH IICJICBOM ayTIUTOPUHU, BAXKHO
HE YIIyCTUTH IMPO(PECCUOHAIOB, KOTOPHIE UIIYT HOBBIE BOBMOXKHOCTH JIsT CBOCH
Kapbephbl, TOTOBBI K TIEPee3ay U OTKPBITHI BceMy HOBOMY. OTIBITHBIE COTPY/I-
HUKM MOTYT CTaTh HAaCTaBHUKAMU MJISI MOJIOJIBIX KOJIJIET, a TaKXe CO31aTh
C HyJIs MPOAYKTUBHYIO U TPOAKTUBHYIO aTMOC(hepy B TPYIOBOM KOJIJIEKTHBE.
Kpowme Toro, mpodeccruoHanbl ¢ UCKIIOYUTEIbHO OOJBIIUM ONBITOM PabOThI
B cBoUX oTpacJsix (6ojee 10 eT) — 3T0 Beeraa LeHHOE MpUoOpeTeHue sl JIto-
601t koMnaHuu. OCOOEHHO €C/IU COTPYAHUK C OOJBIIUM CTaXeM MPUXOIUT
B KOMITaHUIO, KOTOPast TOJILKO TIPHUIIIJIAa HAa POCCUIICKUIA PRIHOK M HE3HAKOMa
C €TO peansIMH.
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| I/IHCprMeHTbI MOBBINICHUSA NMPUBJICKATECJIbHOCTH KOMIIAHUA

[Ipurnamias coTpygHUKA Ha pabOTY WA CTAXKUPOBKY, KOMITAHUS pacCuM-
TBIBaeT HE TOJILKO Ha MpodeCCHOHATbHbBIC HABBIKYM, HO 1 HA €r0 BOBJICYCH-
HOCTB B pabOTy: IPUHSITHE LIEHHOCTEH U LIeJieii KOMIIaHWH, XeJIaHUe BIUTHCS
B TPYIOBOI KOJIJICKTUB, OTBETCTBEHHOCTH 3a CBOU IIPOCKTHI U Bepa B IICH-
HOCTB TOTO, 4TO AejlaeT KoMmItaHus. [Ipy1 3TOM U COTPYOIHUK HEe OXUIAET
OT KOMITAHUH TOJBKO CHCTEMBI KOMIICHCAIIUM ¥ OIIpene/IecHHOTO rpaduka
paboTHI.

VY Kaxmoit 1eIeBoii ayIuTOPUN YHUKAIbHBIE TPEOOBAaHMS K UIeaIbHOMY
paboronareno. Hanpumep, st cOTpyAHMKA-MUUIEHUANA BaXXHBIMU OyyT
LIEHHOCTU KoMITaHuu, ee oopa3 B CMUW 1 uHTepHeTE, MepCreKTUBLI U aM-
OMIIMO3HOCTD 3aJa4, peajn3alysi CBOEro OIbITa, MPSIMOE yUacTUe B BEKTOPE
IBUXeHUs Ou3Heca KoMmaHuu. Torma Kak nmpeacTaBUTe b MOKOJEHUST X MO-
KET JTOBOJILCTBOBATHCS CTAOMJIBHBIM 3apabOTKOM M HaleXKHOCTBIO paboTo-
JaTes.

| YHukaJbHOE IEHHOCTHOE MNMpeaAI02KECHrEe

Ecnm xoMmaHus 1ie/IeHaIIpaBIeHHO HEe OCBEIIACT CBOIO BHYTPEHHIOO XXI3Hb
U TIPOLIECCHI, TO TOTEHLIMATIbHBIN COTPYAHMK MOXKET JaXKe He 3HATh O €€ CyIe-
cTBoBaHUU. Yaiie Bcero 3HaKOMCTBO C MHTEPECYIONTUM paboToIaTeIeM ITPOUC-
XOIUT ciydaitHo. HampuMep, MUJUIEHHAT MOXKET HATKHYTHCS Ha UHTEPECHYIO
MO3UIIMIO B COLIMAIBHBIX CETSIX UM MECCEHIXepax.

Kax rmpaBuio, moTeHIMaIbHbIHA COTPYIHMK MOXET y3HATh O paboTonarese
TOJIbKO U3 BHEIIIHUX UCTOYHMKOB: collManabHbIX ceteit, CMU, nexuuit u nHei
Kapbephl, OpraHM30BaHHBIX MPU y4acTUM padbotoaaTens. Kaxnabiii Takoil uc-
TOYHMK — KaHaJj, 0 KOTOPOMY KOMMaHUsI-paboToaaTe/ b TPAaHCIUPYET HEKO-
TOpO€ YHUKaJbHOE COO0IIeHNEe (MJIM MeCCeIk), KOTOPbI eMKO XapaKTepu-
3yeT KOMITaHHIO.

B mepByto ouepenb YHMKAJIBbHOE COOOIIEHNE TOKHO COOTBETCTBOBATh
CTpaTeruy KOMITaHUH, e¢ 1essiM. [IpaBrIbHOE COOOIIeHNE YBEIMUUBACT TIPH-
TOK KaHIWIATOB B KOMITAHUIO, CHIKACT M3ICPXKKM 1 TTOBHIIIIACT BOBJICUCH-
HOCTb IepCOHajIa B XXU3Hb KOMMaHUM. [T co3maHmus nueaabHOro Meccemka
1 pabOTHI ¢ HUM KOMITAHUY HEOOXOIUMO BBITIOJTHUTH HECKOIBKO NEHCTBUIA:

— pas3paboTaTh UACHHOE SAPO CBOCH KOMITAHUU. AP0 COCTOUT U3 YETKO

copMyaMpPOBAaHHON MUCCHUU KOMITAHUH, €€ LieJIeii, LIGHHOCTEM, a TaKXKe
JeTaJbHO MPOPabOTaHHOTO Habopa XapaKTepUCTUK, C KOTOPbIMU OyIeT
aCCOLIMUPOBATHCST PE3YJILTAT €€ AeSITEIbHOCTH;

— pazpabotarh uaeHTUudUKaTopbl Komnanuu. Iox naeHTudukaTopamu

TMOHMMAETCS CO3IaHNe YHUKATbHOTO BU3YaJIbHOI'O U CMBICJIOBOTO 00pa-
32 KOMITAaHWUH, TI0 KOTOPOMY MOXKHO OyIeT OMHO3HAYHO OTIMIHTH €€ OT
KOHKYPEHTOB;
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— CO03/1aTh €JMHOE LIEHHOCTHOE MpeaioxeHue. s 3Toro Heo6Xo1umMo
MPOaHaIM3UPOBATh MO3UIINIO KOMITAHUM Ha PhIHKE, U3YUUTh €€ KOH-
KYPEHTOB (MX MPOAYKTHI, IIEHHOCTHBIC TIPENJIOXKEHUSI, 1IeJIeBbIE ay-
JTUTOPUU U CITOCOO B3aMMOJEHCTBUSI C HUMU) U, HAKOHEIl, chopMy-
JINPOBATh KJIIOYEBOE COOOIIEHUE [IJISI €TO TPAHCISIIMU BO BHEITHUE
KaHaJbl.

[Tpy HEOOXOAUMOCTH IO ITUM K€ OCHOBHBIM 3TaraM MOXHO MOAU(UIIN-

POBaTh CYIIECTBYIOIIIEE IEHHOCTHOE MPEIOXKEHUE AJISI TOUHOTO COOTBETCTBUS
3ajjauaM KOMIIaHUU.

| KanaJisl npoaBiKeHust

[Tocne co3naHust €eIMHOTO LIEHHOCTHOTO MPEAJ0XeHUsI KOMITAaHUU HE00-
XOJMMO MPOAYyMaTh KaHaJbl MPOABUKEHUS, IO KOTOPbIM MHGbOpMaIus Oy-
JIeT MOCTYIAaTh K HYXXHbIM CETMEHTaM IliejeBoii aynutopuu. MHaue roBops,
U3 KaKWX UCTOYHUKOB LiejieBasi ayAuTopus OyaeT mosaydyaTb MHOOPMALIUIO
00 «Anabyre».

Hanpumep, 60JBIIMHCTBO MpeAcTaBUTeNeit moKojaeHus: X Bpsia U OyayT
CaMOCTOSITeJTbHO MCKAaTh HOBBIE MeCTa paboTHI B MHTepHeTe. OHU CKOpee BOC-
MMOJIB3YIOTCSI peKOMEHAAIIME 3HAKOMOTO IKCIIePTa WM JaXKe MPSMBIM TIPeI-
JIOXKEHMEM KOHKYPEHTOB. B 3TOM Xe ciyyae MIJIJIEHUAJIbI M3y4aT BeCh CIIEKTP
nH(OpMaLK, KOTOPYIO padoToAaTe b TPAHCIUPYET B UHTEPHET U APYTHUE CBO-
0oIHbIe UCTOYHUKU. KpoMe Toro, He CTOUT 3a0bIBaTh M O METOAAX TPAHCSALIMI
B KaxoM KaHaJie. HampuMep, Kak HawIydIum obpa3oM noaaTh MHGopMaiuio
B COLIMAIbHBIX ceTsx? B KakoM Bue TOT WM MHOUM TUI MHGbOpMaluu OyneT
JIy41lie BOCTIPUHST LeJIeBOM aynuTopueii?

7151 TpaHCIISILMU CBOET0 YHUKATBHOTO LIEHHOCTHOTO COODIIEHUS KOPITOpa-
TUBHBIA YHUBEPCUTET «AJlabyra» UCMOJb3yeT CTAaHIAPTHbIE KaHAJIbI: Kapbep-
uble noptaisl (HeadHunter, Job.ru, Avito u ap.), pekjiaMy Ha TeJIeBUIECHUU,
nH(OpMaIIMoOHHBIe OaHHEePHI Ha caifiTax. Kpome TOro, MCITOIb3yIOTCS COLM-
aJbHBIC CETH, TAPTETUPOBAHHAS peKiiaMa, pojuku B YouTube, ToYTOBHIE pac-
CBUIKU 11O 0a3aM 3JIEKTPOHHBIX aApeCcOB YYACTHUKOB IIPOMDMIBHBIX KOHKYPCOB,
YeMITMOHATOB, JTUAESPCKUX ITPOTPAMM.

| Monenb noBeneHus

Kpome 1IeHHOCTHOTr0O COO0IIEeHUsI, UHCTPYMEHTOB M KaHaJoB MPOJABU -
JKeHMS MPU MOATOTOBKE CTpaTeTMM BaXKHO YYUTHIBATh MOBEICHUE 1IEIEBOM
ayIMTOPUU: KaK OHA BOCIIPUMET COOOILIEHUE U KAaKUMU OYAYyT €€ OTBETHbIE
JIEUCTBUS.

Haub6onee ucnonbzyembiit (hpeiiMBOPK TSI MOIEIMPOBAHNMS TOBEACHUS —
Mozenb AIDA. OHa OImHCBIBAET ITOCIIEI0BATEILHOCTD COOBITHI, KOTOPBIE ITPH-
BOISIT OOBEKT MOISITMPOBAHMS K ICHCTBUIO: OTKJIMKY Ha BAKAHCHUIO, TTIOKYITKE
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B MarasmHe€, p€akKllM Ha BOIIPOC JICKTOPA B YHUBCPCUTCTC. AIDA coctour
13 YETBIPEX OCHOBHLIX OTAIlOB!:

A (Attention — «BHUMaHKe») — TMPUBJIeUeHNEe BHUMAHWS 1IeIEBOI ayau-
Topun. BcrmomoratenbHbie Bonpochl: « KTo Haila 1ieseBast aymuropusi?»,
«Ha 4ro ona o6paraer BHuManme?», «Kak HaM MCITOJIB30BaTh TpeEi-
MOYTEHUS AyAUTOPUU, YTOOBI HAUTYYIIUM 00pa30M MPUBJIEYb €€ BHU-
MaHue?»

I (Interest — «MHTepec») — MOBbILIEHNE KOHIIEHTPAIlUU U Pa3BUTHE
HMHTEepeca ayIuTOPUH K IIpeasIokeHUI0. BcrmoMoraTeabHbIEC BOITPOCHI:
«YTO 3aMHTpUTYET ILedeByl0 ayautopuio?», «Kakue mcropun
OHa IIpearounTacT?», «Kakue mpooaeMbl 11T Hee SIBIISTIOTCS KITIode -
BbIMU ?»

D (Desire — «xenaHue») — paboTa ¢ BO3MOXHBIMU BO3paXEHUSIMU,
KOTOpPbIE MOTYT MPENSITCTBOBATh MOJOXUTEIbHOMY pellieHuo. Bermo-
MoTaTeJibHbIe BOIPOCHI: «YTO MOXET He TTOHPABUTHCS ayIUTOPUU
B IpemoxeHnn?», «Kakue oCHOBHBIE TpeOOBaHMS €CTh Y ayIUTOPUN?»,
«Ha xaxne KoMIpOMMCCH MOXET ITOWTH ayaTuTopus?», « HyskHbI 11 eit
rapaHTHu?»

A (Action — «aeficTBHe») — pe3yabTaT Bcell paboThI.

B xoH1ie pabouero mHg MpuHa OTIOXMIA JOKYMEHTHI IT0 MapKETHUHTY
U LIeJIEBbIM ayaIUTOPHUSIM U yCTaslo ToTepiia rias3a. MHdopmauuu ObL10 MHOTO,
HO y HEe B I0JI0BE BCE IMOCTENEHHO YKJIaAbIBalIoCh 10 osioykaM. bosee Toro, He-
KOTOpbIE (DparMeHThI PEIeHHUsI YKe CJIOKMINCH, U OCTAIOCh COEAMHUTD BCE KY-
COYKH IMa3/1a B eAMHYI0 KapTUHY. ViprHa J0cTaa IJIaHILIET U elle pa3 Ipolliach
T10 TIYHKTaM, KOTOopbie AjleKcaHIp 0003HAuMI Ha BCTpeye.

3AJAHUE

Heobxonumo npenioXuTh CTpaTernio MOBBIIICHUS TPUBJIEKATETbHOCTH
033 «Anabyra», KoTopas IMO3BOJIUT YBEJIUYUTD MPUTOK HOBBIX COTPYIHUKOB
Ha 30% exeromHo B omkaiiime 5 jaet. [l 3Toro Hy:XHO:

1)

2)

WU3Y4YUTH JIydlure npakTuku pazputus 003 B Poccuu u Mmupe, OCHOB-
Hble TEHIEHILIMU, MPUCTPACTUS LieJeBoil ayauTopuu u noaxoa OD3
«Anabyra» K MpOABUKEHMIO KOMIIAHUU B OHJIaliH- 1 odJialiH-KaHa-
nax. ChopMynIupoBaTh NMpeaBapuUTEIbHBIN HA00OP MHULIMATUB, KOTO-
pble KOMIIAaHUU HYXXHO MCITOJIb30BaTh IJIsI MIOBBIIIICHUS CBOCH MpH-
BJIEKATCIBHOCTH;

OIpeNeINTh, KaKie N3 9TUX NMHUIIMATUB HAMITYJIIINM 00pa30M OTBeUa-
10T TIOTPEOHOCTSIM KOMITAaHWY (HaIIpUMeD, TIPOABIKEHIE B COITMATBHBIX
ceTsiX, OOHOBJIEHUE caiiTa U T.[.), OLEHUTh UX 3(PPEKTUBHOCTb U CO-
CTaBUTb TOPOXHYIO KapTy OCHOBHBIX 3TallOB BHEAPEHUS CTpaTeruu
Ha OirKaiiue msTh JIeT;
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3) mnpopaboTaTh pUCKU BHEAPEHUSI HOBOM CTpATETMK TIOBBIIIEHUST IPUBIIE -
KaTeJIbHOCTU «AJslabyrv» U Haubosee 3(pdheKTUBHBIE CTIOCOObI YIIpaB-
JIEHUSI UMM.

Ilpunoscenue 1

MeTopl H TEXHOJIOTHN 00yYeHH S,
KoTopbie OyayT HauboJee 3¢ dexTnBHbl yepe3 10 et

BebuHapb! v BUAEONEKUMN, AVCTaHLUMOHHbIE . 57 %
popMmbl 06y4eHIs NOCPeACTBOM BUACOCBA3N

HacTaBHWYeCTBO U KOyUNHr I 40 %

MaccoBble OTKpbITbIE AVCTAHLUMOHHDBIE OHNAVH- I 44 %
Kypcol (coursera, edx)

MNporpaMMbl KOPNOPaTUBHbIX IKCNEPTOB I 43 %
TexHoN0rvm BUPTYanbHOM 1 AOMONHEHHO I 40 %
peanbHoCTn

leiMndukaLa 06pa3oBaTenbHOro npoLecca I 08 %

[Jlenosble urpei I 7 %
HeTBOpKVHI I 5 %
Po6oTu3aums 0byyeHns I 7 %

Knaccuueckoe obpasosaHue 1%

CamocTtosTenbHas pabota 1 npakTvika m1%

Ipunoxcenue 2

IIpodeccun, KoTopsie CTaHyT BocTpeOoBaHHbIME 9epe3 10 jet

I
45% "

%,

UrxeHepus

W TexHuyeckan

noaaepxka
-

18 % eé * x A- /

BuorexHonoruu / »

Meauuuna Meuxonorus 6MOMHKeHepUs ::z;:a/uuu Niice
9% 8% 8%

- - C B
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IIpunoxcenue 3

IIpodeccun, KoTopsie ucue3nyT yepe3 10 et

N % oW o

37 % 15 % 15 % 8 % 5%

PABOYME NPODECCUM BYXTANTEP NPOAABEL BOAMUTEND AAMUHUCTPATUBHBIA
PECYPC

4 % 4% 3% 3%

NEPEBOAYMK ONEPATOP BVMBNVMOTEKAPL NOYTANLOH/ KYPLEP

KPMG | Ynpas.ienue onbiToM KAHIUIATOB
B IEPUO/], TlepecTpauBaoLieiica Meauacpe/ibl:
nepexo u3 oduiaiiH B OHJIAIH 0e3 moTepH KayecTna'

KauecTBo ynpaBieHUs! ONBITOM BHEITHUX LIEJIeBbIX ayIUTOPUIT HATIPSIMYIO
BJIMSET Ha yCIieX KOMMaHuM B LiesoM. KaHauaaToB, paBHO KaK U KJIMEHTOB
KOMIaHMU, BaXKHO YMETh 3aMHTEPECOBATh, IPUBJIEYb, YAepKaTb, MOIAEPKATh
C HUMM KOHTAKT Ha BCeX ATarax B3auMOJIEHCTBUSI C 1IeJIbIo OyIyIlero CoOTpya-
HUYECTBA.

ABAsSACH OMHUM M3 KPYIMHEHUIIIMX UTPOKOB HA PbIHKE, MBI BJIaZicEM peECYp-
CcaMM ¥ TOHKO 1 TIPOAYMAaHHO B3aNMMOJICHCTBYEM C BHEITHUMHU ayIUTOPUSIMU,
Haxond nx ocooenHo nueHHbIMU 11 KITMI'. B kauecTBe 01HOI 13 TI100aJIbHBIX
LIeJIEBBIX ayIUTOPUIA TSI ce0sT MBI BhIIEIsIeM KaHIUIATOB. DTO KaK CTYICHThI
U MOJIOIbIE CIIELIMAJIUCTHI, TAK U ONBITHBIE KaHAMAAThl. PaboTa ¢ TaHHBIM TU-
TIOM BHEUIHEH ayauTOpueii BeneTcs MPEeNMYIIECTBEHHO B CETMEHTE «CTYIEHThI
U MOJIOZIbI€ CTICLIMAIMCThI», TaK KaK JJIsI OMBITHBIX CIIEIUATIMCTOB OpeH I KOM-
MaHUU KakK paboTomaTeist B OOMbIIEH CTereHU (DOpMUpPYeTCs Yyepe3 MPoayK-
TOBbII OpeH KOMITAHUM.

OTHOIIEHUSIMU HEOOXOIMMO YIPaBJSATh: JJISl 9TOTO Mbl UCIOJb3yeM pa3-
Hble KaHaJIbl MpUBJeYeHUs U yaepxaHusi. Ho njis Hauana pazdoepemcsi, 4To Ta-
KO€ yIpaBJieHe KJIMEHTCKUM OIBITOM (B JaHHOM CJy4yae MoJ «KJIMEeHTaMu»
Mbl IOHUMAEM U HAIIMX KaHAUAATOB KaK OJHY M3 OCHOBHBIX BHEIIIHUX 1Ieje-
BBIX ayTUTOPUIA).

' Bce maHHbIe ¥ MaTepHaJIbl s JAHHOTO Kelica penocTaBieHbl cotpynHukamMu KPMG.
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| Yopas.ienue onbITOM K/IMEHTA: YTO TAKOE customer experience
W 3249eM UM YIPABJIATH?

KnuenTckuit onmbIT (customer experience) — 3TO OOIIMII 3HAMEHATEb,
KOTOPBIN BKJIIOUAET BeCh HAOOP B3aMMONEHCTBUI KJIMEHTOB C OpEHIOM.
OOBIYHO 3TOT OIBIT HAUMHAETCST CO 3HAKOMCTBA ¢ KOMITaHuei. Jdanpie —
BCE ATalbl KOHTAKTa KJIMEHTA C KOMIAaHUel 1 ee TIPOAYKTOM WM YCIIyTOM.
B COBOKYITHOCTH BCE 3TH «KacaHUS» W TIPEACTABIISIIOT COOOM KIIMEHTCKUIA OITHIT.
B Hamewm cirygae «ImpomayKThl» — 3T0 MeporpusTyst. COoCTaBIsSIONIMMY customer
experience sIBJISIIOTCSI:
e  TI0JIb30BATEIbCKUI OMBIT (USer experience): Mpo 00J1acTb B3aMMOIEH-
CTBUSI TTOJIB30BATENIS C TIPOLYKTaMU/yCITyraMyu KOMITAHWU,

e  YpOBEeHB OOCITY:KMBAaHUS CepBHca (customer service): IIpo KauyecTBO 00-
CITy>KMBaHUS U TIOIEPKKYU KIMEHTOB (UM B CIIy4yae C MEPOTIPUSTHUS-
MU — BCE, YTO MPOUCXOMIUT 0 U MOCIIE).

Ha kiiMeHTCKUit OTBIT B paMKaX MEPOTIPUSTHAN MOXET BIIUSIT:

e TIO3UIIMOHWPOBaHME OpEeH/Ia, Y3HABAEMOCTh Ha PBIHKE,

® HEHaBSI3UMBOCTH PEKIAMHOIN KaMIaHUU, paboTa ¢ OXXKUIAHUSIMU,

e  yn0OCTBO B3aUMOJIEUCTBUSI [0 OPTaHU3ALIMOHHBIM BOTIPOCaM,

®  yYpOBEHb MEPONPUSITHUSI,

e  KyJbTypa OOIIEHUST COTPYIHUKOB,

®  OKCIIEPTHOCTH CITUKEPOB.

B pamkax keiica BaM MpeCcTONT MPOAyMaTh yIIPaBIeHUE TTOTb30BATETCKIM
OTIBITOM B IPOLIECCE B3aMMOIEHCTBUS C KOMITAHWE! Ha MEPOTIPUSITUSIX [UTSI CTY-
JeHTOB. YTOOBI HauaTh YIPABIISITH OMBITOM, HY>KHO: MIOHSITh MUP MOJIb30BATENs,
COCTaBUTb KapTy SMIIaTUU; COCTaBUTh U npoaHaausupoBatb CIM (Customer
Journey Map), TO ecTb «IT0JIb30BATEIbCKUIA ITyTh».

| Kapra sMnaTuu: co3aaeM KOMIO3UTHBIIA HOPTPeT
npeacrasutend Kaxnoil IHA

VYrpaBrneHne KIMEHTCKUM OTBITOM HAaUMHACTCS C ONMMCAHUS CaMOTO KIIH-
€HTa — cocTaBJieHMs mopTpeTa. [TopTpeT KimeHTa — 3To 00Nt 00pa3 MojIb-
30BaTelisl, KOTOPBI BKJIIOYAeT B ceOsI MOJHbBIN CIIEKTP XapaKTepUCTUK: BO3-
pacrt, 1oJji, MECTO MPOXKUBAHUS, CEMEIHBII cTaTyc, cpepy AesITeTbHOCTH, YPO-
BEHb 3apIuIaThl, IOTPEOHOCTH, XKeJlaHus, (poouu, yoeXKaeHUs, MEUThI U T.JI.

OTmenpHO CTOUT OTMETHUTD, UTO IUISI aHAIM3a IMOPTPEeTa KIMEeHTa BaKHBI
HE TOJIbKO AeMorpachuyecKue 1 colraabHble (haKTOPhI, HO U MOBEICHYCCKUE.
C uX ITOMOIIIBIO JIeTye MOHSTh, K KAKMM MapKEeTUHTOBBIM KaMIaHUSIM Jydllle
mpuberath (M B IPOABIIKEHNH, U B «HAUMHKE» MEPOIIPUSITHS, U BO B3anMO-
JIeCTBUM TIOCIIE).

Huxe npencrasieHa dopma a1 coopa HaOMIOACHUI 3a TIOBEACHUEM JIIO-
neit (cocTaBieHUs KapThl SMIIATUN ) M aHAJIM3a TIYOMHHBIX MHTEPBbIO. BaxkHo
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MPOBOAUTDh MCCEN0OBaHUS LIEJeBON ayAUTOPUH, BBIICISITh SIPKUE HAXOIKMU,
LuTaThl, UHCATHI. [TocTosIHHO OTBeyaliTe cede Ha Borpoc: «Kakoe oTHolle-
HUe 3Ta HaxoJKa UMeeT K TeMe uccienoBaHus?» CocTaBjaeHue TaKOTO Mop-
TpeTa MoMoraeT BXUTbCS B 00pa3 MoJib30BaTesl U CO3AaTh ISl HETO ujealb-
HBIA TPOAYKT.

Tabauya
AGcTpakTHBIA TpuMep (I0JIsE MOTYT JOMOJHATHCS/MEHATHCS
npH HEOOXOAUMOCTH)

Ymeer: JTo6urt: Meuraer o:
OTIMyHO paboTaeT He MmoxeT xxutb 6e3 TBopuecTBa. | PaboTe ¢ KpymHelmmmMmn
B Photoshop, Illustrator, JIrobuTt oTorpacdupoBars, KJIMEHTaMU Ha pbIHKE,
3naet UX u Ul nuzaitn 3aHUMATbCSI APTOM ycriexe B pabote
bowuTcsi: Nwmst, Bo3pacT, mpodeccusi: He monumaer:
BeiTh packpuTrKoBaHHBIM | UTOpb, 26 JeT, au3aiiHep Kaxk mromu TpaTsT Bpemst
CBOMMMU KOJUTETaMH, Ha OecTIoNe3HbIe BEII
He YCTIEThb MOJyYUTh HOBbIE (pocMmoTp (yToOOIA,
HaBBIKW B IU3aiiHe KavaJka)
He ycnieBaert: YBepeH B TOM, YTO:
[TpoiiTu Kypchl 1o noBblLIeHUIO KBaludukauuu | YToObl 100UTHCA ycIiexa, Hy)KHO MHOTO
B Ul-nu3aiine paboTaTh U TIOCTOSTHHO YUUTHCSI HOBOMY

| Kapra nyru noas3osarens (Customer Journey Map)

Customer Journey Map, wim KapTa ITyTH KJIMEHTa — 3TO CXeMa, KOTopasi OT-
paxkaeT Kaxaylo TOUYKY COIMTPUKOCHOBEHMSI MOJIb30BATEIS C BALIUM ITPOIYKTOM,
OIMMCHIBAET €ro SMOLIMU 1 MpobJIeMbl B TIpoliecce B3aumonelictsus. Ha CIM
MOXHO OTPa3UThb, UTO AYMAET U YYBCTBYET MOJIb30BATEb HA KAXK/IOM 3Tare B3a-
HUMOJICHCTBHUS C KOMIIAaHMEH IO yCayre/mpoayKTy, a Takke Kak 3T (haKTOphI
BIUSIOT Ha ero AeictBusi. CJM gaeT BO3MOXHOCTb Y3HATh:
® B KaKHUX TOUYKax ayJUTOPHUS COMPUKACAETCS C MPOAYKTOM,
e  Kak B3aMMOJEWCTBYIOT C BalllMM MPOAYKTOM Pa3HbIe CETMEHTHI ayau-
TOpUH,

e KaKWe 3Tallbl MOJIb30BaTENb MPOXOAUT TIEPE/ TMMOKYITKOW U C KaKOU
LETBIO,

® HACKOJIbKO yIOOHO TMEPEXOAUTb OT OAHOIO NEWCTBUSI K APYroMy
MPU B3aMMOAEHCTBUM C BallIUM MPOAYKTOM,

® C KaKMMU TPYIHOCTSIMM CTAJIKMBAE€TCS KJIMEHT B IIPOLIeCcCe B3aUMO-
NEUCTBUS,

e KAaKue SMOLMM MCIBITHIBAET MOJIb30BaTE/b HA BCEM IMyTU B3aUMOIECH-
CTBMUSI.
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Havano
GpeiiHwTopma ¢
KOMaHa ol M ¢
OXHO BBINTH U3
Pyxosogurens
ngenno‘:am MHe Nyuwe :zp;::opxu.
BBICTYNHTS C NQUENY. I 3aKoHuMnacs!
waeeit HoyTOy«ke!
Yne, cagurcs
Garapeiika
Monoeuxa
KOMaHAb!
MeHR He
o cnywaer He ynoﬁno
onro
Hyxaio Hekyaa He mory NPOTRIUBaTL SRS
NPOTHCHYTBCSR ' _ NONOXUTL NpoiTH K nposoa K sz:o::::;enu.
nunua
Ha cTyn Bewy @ pTYy poseTke sty G

Puc. Kapra nytu nosnbzosatess (CJM): neperoBopka

OIMH 13 OCHOBHBIX CITOCOOOB yIIPaBJICHUsI OIBITOM KaHAUAATOB — JIMYHOE
00IIIeHrE, KOTOPOE paHee OCYIIEeCTBIISIIIOCH Yepes o(iaitH-MeponpusiTUs, He-
¢dopManbHbIE BCTpEUH, MePCOHATbHOE O0IIeHUE.

Ho nactynun COVID-19...

| Kak nanaemMus oTpasuiach Ha XKUBOM B3aHMOAEHCTBHI?

KIIMI nenaet cBOMM MPUOPUTETOM 3a00TY O COTPYAHMKAX U KIIMEHTAX, KO-
TOpast BbIpaxkaeTcsl B OrpaHMUYEHUSIX KaK Ha MPOBENEHUE MEPOTIPUATUI BHYTPU
KOMIIAaHUH, TaK 1 y9acTHEe BO BHEITHUX MeponpuATHSIX. COTpYIHUKU pabOTaroT
B OCHOBHOM YyAQJIEHHO, B O(huC WX K KJIMEHTY MpUeXaTb MOXHO, HO TOJbKO
IIPU pealbHOM HEOOXOIUMOCTH.

TakuMm 006pa3om, Bce MEPONTPUSITUS U OPEHIUHTOBbIE BCTPEUU MePEHECEHbI
B OHJIAIH.

| 9o BaXKHO 3HATH O MEpPexo/e B OHIAH?

bBromker u Bneyatienus. PaHbllie 3a10KeHHBIN HA MEPOTIPUSITUST OIOIIKET
YXOIMJT HAa KEUTEPUHT, MOoJapKu U T.1. To eCTh Ha Te 2JIEMEHThI, KOTOPbIE BJIM-
S Ha CO3JaHue BIIeYaTJIeHU, cOMMKeHNe U YKpeIIeHe B3aUMOOTHOIIIe-
Huii. B oHnaiiH-(opmaTe Takoii BO3MOXKXHOCTU HET, XOTSI TIPU 3TOM OIOIXKET
pacxonyeTcs Ha peKJiaMy, CEPBUCHI U TIP., YTO JIJisT KOHEYHOTO TOJIb30BaTEs
HE CO3JaeT TaKOU ke N00aBJEHHON LIEHHOCTH, KaK «IUTIOIIKW» Ha odaiH-
MEPOTNPUATUSIX.

CiioxxHee nmpuBjieYb BHUMaHKUE. B ycI0BUSIX, KOTIa B OHJIAIH TIEpeILio BCe,
CTaJIo CJIOXKHee OOpOThCS 3a BHUMaHUeE MOJIb30BaTeseil, IPUBIIEKATh U BhIAE-
JISITBCS U3-3a OOJIBILIOTO MH(POPMALIMOHHOTO LIIyMa U BICOKOW KOHKYpPEHLIUM.
BaxxHo, 4yTo mosib3oBaTesieii OKpPYXKaloT He TOJIBKO MPEII0XKEHUS OT KOMITaHUIi-



86 Pasnen 2. Keiichbl OT KOMITaHUA

KOHKYPEHTOB, HO, IO CYTH, OT BCEX, KTO PeKJIaMUPYET YTO-IMO0 B UHTEPHETE
(omexxna, ena, IPOUYME YCIYyTH).

Caoxuee BoBiekaTb. OHJIANH-MEPOIPUSI TS HE AaI0T BO3MOXKHOCTHU BUAETh
peakinio JIIoNel, XUBbIe SMOIIMU, CYUTHIBATh UX U paboTaTh ¢ HUMU. BeTaer
BOTIPOC O TOM, KaK BOBJIEKATh MOJIb30BATENEH, MOAKITIOUMBIINXCS K OHJIAH-Me-
pornpusituio. Kak ObITh yBEpEHHBIM B TOM, UTO YYaCTHUKU AEMCTBUTEILHO BO-
BJICUEHBI B MPOLIECC U CIIYIIAIOT crikepa? Bee aTh hakTophl BAUSIOT U Ha CTpa-
TErn10 KOMMYHMKAIIUIA, U Ha BEIOOP OTAEIbHBIX KaHAJIOB U (hopMaTOB. YIIpaB-
JISITh OMBITOM KaHIUIATOB B OHJIaliH-(opMaTe CTAHOBUTCSI HAMHOTO CJIOXKHEE.

| OcobenHoCTH OHIAH-AKTHBHOCTEI! /11 MOJIObIX CHEHUAINCTOB

Hu3knii yposenb ynoocTsa opmata 1is ayauropun. B 1ie1oM oHnaiiH-bop-
Mar repecraet ObITh KOM(MOPTHBIM, TaK KaK JIJis 3TOI ayIUTOPUU CTAHOBUTCS
CJIMIIIKOM MHOTO aKTMBHOCTEH CX0xXero popMara (BeOMHApHI JICKIIMOHHOTO
IJIaHa) He TOJbKO OT paboTojaTtesieii: BeCh yueOHBbII Mpoliecc, BHEYYeOHbIe
aKTUBHOCTHU, IO CYTHU, BBICTPOEHBI B (hbopMaTe BEOMHAPOB, U OH YK€ MOpPSI-
KOM YTOMUIL.

CnoxHocTH npuBjiedyeHnss. Mbl Ha0JI01aeM 0YeHb MHOTO CaMbIX Pa3HBIX
MpeUTOKEHUIA U OT paboTomartesieii, U OT BCeX UTPOKOB Ha PhIHKE YCIIYT U BIIe-
YaTJICHUM.

Onnoo0Opa3sue HanmoIHeHUA. PaboTomare i 3a4acTyro IpeaiaraloT B OHJIAliHe
JTIOBOJILHO MOXOXME BEIU, pacKpbIBasi MPUMEPHO OHU U Te e MYyHKThI. YTo pe-
aJIbHO MOXET ITOMOYb CO3JaTh SIpPKME BIIeYaTIEHUsI, KOTOPbIE MOMOIYT KaH-
IUIATy OTJIMYUTL OJHOTrO paboTomaresisi oT apyroro? PaHee oqfHUM U3 caMbIX
JIECTBEHHBIX CITOCOOOB OBLIO MPUTIACUTD B O(UC, TTOTPY3UTh B He(hOpMab-
HOe O0IIeHNe Ha MEePOTIPUSATUSIX U T.1. B oHIaliHe 3TOi1 BOBMOXHOCTH HET.

Taxum o6pa3oM, OCHOBHas 00JIb, KOTOpash BO3HUKAET B BOIIpOCaX yIpaB-
JieHus onbiToM KaHauaaToB KITMI (cerMeHT — CTyaeHTbI M MOJIO/IbIE CITeLIM -
aJIMCThl), — 3TO BOIPOC MPHUBJICUEHUS U CO3AAHUS IPKUX BrleUaTIeHU.

| OcobennocTu Bocnpusitus cryaenramu KITMT
Kak padoTojaressi — KioueBbie hakTbl

Hamma nieneBast aynuTopusi — 3TO CTYACHTHI U BBIIMYCKHUKM SKOHOMUYE-
CKUX, (PMHAHCOBBIX, TEXHUYECKHUX CITCIIMATbHOCTE BEAYIINX By30B MOCKBHI.
OTa ayauTOpus SABJISIETCS LIeJIEBO U y APYrUX NpUBJeKaTeIbHbIX paboToaaTesneii
u3 pas3HbIx chep (kommnanuit Bigd u FMCG, 6aHkoB u 1p.). [Tpu 3TOM BaxkHO
IMOHMMATh, YTO IIPUBJIEKATEILHOCTD chephl professional services yMeHbIIIAETCSI,
a cdep IT u natural resources, retail, HarpoTUB, pacTeT.

I[ToMuMoO 3TOrO, CYIIECTBYIOT €llle YCTOSIBIIMECS MUMBI B BOCIPUITUU
KIIMT kaxk paboTtonaTeisi, ¢ KOTOPLIMU MbI cTapaeMcs paboTaTh — JIMOO OIPo-
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Beprath MX, MO0 MOATBEPKIATh, HO TIPETIOTHOCS MH(MOPMAIINIO KOPPEKTHBIM
00pa3oM.

MH® Ne 1

«Oxunanue»: B KIIMI' oyeHb MHOro mnepepaboTOK, JIOAM padoTaloT HOYaMu
U KUBYT B opuce.

«PeanbHOCTB»: B busy season, pasrap pabouux MpPOEKTOB, IEHCTBUTEIbHO OYEHb
WHTEHCUBHBII TpacUK, MOTYT OBITh TIepepabOTKN, KOMAaHIUPOBKH U TIp.

MU®D Ne 2

«Oxunanue»: paboTa B ayInTe U KOHCAITUHTE — 3TO CIUIONTHBIE TAOIUIIBI U CKY-
KOTa.

«PeanbHOCTB»: JIEVICTBUTENBHO, €CTh PYTUHHBIC 3a1a4U, UX MHOI'O, HO TaKXKXE€ €CTh
1 UHTCPECHBIC 3a1a41, KOMaHAUPOBKW, MHBCHTApU3alluu U IIp.

MH® Ne 3

«OxunaHue»: 04eHb KOHKYpPEHTHasi 0OCTaHOBKA, HAAO WATU IO rojOBaM, YTOObI
JIOCTUYb ycrexa.

«PeanbHOCTB»: 3T0 He Tak; B KITMI mo-HacTosiemy supportive colleagues, u st
MPOABUXEHUSI HY>KHO KauyeCTBEHHO BBIMOJHAThL CBOM pabouyue oO0SI3aHHOCTH,
HE HY>KHO HUKOTI'O «ITOACUXKUBATH».

| Oraensno npo Gpena KITMT

MBI 0YeHB JOPOXKIM HaIIeH peryTalyeil 1 IpuaepsKUBacMCs BRICOKUX 3TH-
YeCKUX U TIPoheCCHOHATBHBIX CTAHAAPTOB. DTO 0COOCHHO BasKHO IS HAIIINX
rmpodeccHii: aymnToOpoB M KOHCYJIBTAHTOB BHIOMPAIOT M3 TeX, KOMY TOBEPSIIOT,
BeIb HA OCHOBE HAIIMX 3aKTIOUCHUI MM KOHCYIbTAIIMOHHBIX ITPOSKTOB KITH-
€HTHI TPUHUMAIOT BaXKHBIC PEILICHUSI.

[ToaTOMY MBI OYeHb BHUMATEIHLHO OTHOCHUMCS K JIFOOBIM BO3MOXKHOCTSIM
HCMOJIb30BaHUSI HAIIETO JIOTOTUIIA U (PUPMEHHOTO CTUJISI, K KOMMYHUKALIMSIM,
dopmaTam U KaHajgaM, IpoeKTaM U JIOObIM BapuaHTaM MHGOPMALIMOHHOTO
MapTHEPCTBA.

MBI TOJXKHBI OBITE YBepeHBI Ha 100%, 4To Halll HHCTPYMEHTApUii, BCe KOM-
MYHMKaLWU TTo (hOpMe U COlep>KaHUIO OyayT COOTBETCTBOBATh pEIyTalluu
U OpeHy, KOTOpble A0 HAC AEeCATUIETUSIMUA (POPMUPOBAIIU JIIOAU B pa3HbIX
yroJIKax Mupa.

| KITMT kak paGoToAaTreib: YTO Mbl IPEAJIATAeM COTPYIHUKAM

e Pa3HooOpa3HbIe IyTH IS POCTA Y PA3BUTHSL:
— KapbepHoe pasBuTHe: moctaHoBka ueneil mo SMART, OC ot ko-
MaH/Ibl, €XErOIHbIE IPOIBMKEHUS IIPU YCIOBUU TOCTUKEHUS pa-
00oYMX IMoKa3aTesieil, BHYTPEHHsISI pOTALIMS,
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— 1npodeccuoHalbHOe U IMYHOCTHOE pa3BUTUE: KOPIIOPATUBHOE 00-
yueHue ACCA, obupHas JquHerika soft & hard skills TpeHUHTOB,
JIEKILIMY Ha pa3BUTHE 00111eT0 Kpyro3opa (KMHO, JIUTepaTypa, uCTo-
pUsi, MOIIa, TEXHOJIOTHH U TIp.).

3amauu, BAUSIONIME Ha Oymylee KpYMHbIX KommnaHuii: 80% crmcka

Forbes Global — Hamm kinneHThl. TakuM 00pa3oM, HaIlllW TIPOEKTHI

BIIMSIIOT Ha IIeJIbIC 9KOHOMMKMY, 3a1aBasi HOBBIC TPEHIIBI.

[ToTpsicHast KoMaHIa: KOJUIETH, KOTOPBIC OIS PKAT B PEIIEHUH CIIOXK-

HBIX 327134, U TeIiasl aTMocdepa BHYTpU KoMaHabl. CucTemMa HacTaB-

HUYEeCTBa, KOy4uHT, buddy.

I'mbxuit moaxon K paboueMy rpaduky: BO3BMOXKXHOCTbh KOMOMHUPOBATh

paboty u3 goma u oduca (KCTatv, o4eHb KJacCHBI opuc B MockBa-

Cutn).

ITpusTHbie 1 BaxxHbie 60HYCh: JIMC 1 cTpaxoBaHUe KMU3HU, OOHYChI

U CKUJIKM Y TAapTHEPOB, KypChl aHIIMICKOTO si3bika, MyBook.

KCO u 6marorBoputenpHocTh: @onn KITMI', moMoIIb IeTsiM, 3K0JI0-

rUYeCKUe MHULIMATUBEI, TIPaBUILHBIN 00pa3 XKU3HM, TTOMOIIb XKIBOT-

HBIM, TOHOPCTBO KPOBU U TIP.

KonkypeHTHas 3apaboTHas Iiata: B ppIHKE MO HaIlel MHIYCTPUU

(MBI HE MOXXEM TPAaHCIUPOBATh pa3Mep, TaK KaK 3TO KOH(PUICHIINATb-

Hast n”HGOpMAaLIK).

| @opmaThI MEPONPUATHIA Isi CTYIEHTOB

B GonblIMHCTBE CBOEM aKTUBHOCTH JIsI CTYAEHTOB OT KOMIIaHUI-paboTo-
JaTeseit HocsIT 00pa3oBaTeIbHbIN, JEKIIMOHHbBIN XapakTep. B cBs3u ¢ 6oabIum

MpeIIoKeHueM TakKux (hopMaToB Ha PHIHKE CTYAEHTHI YCTaJIM OT MOJOOHBIX
AKTMUBHOCTEH 1 B OOJIBIIIEH CTETIEH! TOTOBBI TTOIKITIOYATHCSI K HECTaHAAPTHBIM
MEPOTIPUSITUSIM.

Eciu roBoputh 0 dpopmaTtax meponpusatuil s ctyaeHToB o KIIMIT,

TO IPEXIEe BCEro HaA0 OTMETUTh, YTO LIEJIb KAXI0r0 IMPOEKTa YETKO MPOILY-
MaHa. Hampumep, Bo BpeMst 00pa3oBaTeIbHbIX IIPOrpaMM CTYAEHTbI B 00JIb-
1LIEH CTeNeHU MOIPYXAaloTCsI B KOPIIOPATUBHYIO KYJIbTYpY KOMIIAHUU, O0ILIa-
IOTCSI ¢ MEHeIXKepaMu, y3HAIOT BCe TOHKOCTH 0TOOpa M TpeOOBaHUIA, YTO I10-
3BOJISIET UM 0co3HaHHO BbIOpaTh KITMI B kauecTBe paboTomaTenst U MPOHTH
OCTaBILIMECS 3TAMbl 0TOOpA.
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Tabauya
®opmaTsl MeponpuATHii 114 cTyaenTos ot KITMI
Haszganue LA 1 ueas MeponpusTas BpemenHbie pecypcbl
O06pasoBaTesbHbIE TPOrPAMMBI
KPMG Foundation o IIA: 3—4-ii KypcC, BBITYCKHUKH JIOJITOBPEMEHHBIE,
for Graduates M MarucTpbl ot | Hexesn 10 Me-
KPMG Tax League e Drarnbl 0TOOpa: ecTh csLa
o Xapakrtep: peKpYTHHIOBBbIIA,
KPMG Cool Summer B KOHIIE ITPOTPaMM CTYIEHTbI
npoxoasT otoop B KITMT
IMpoekThl, HarpaBJeHHbIE HA MTPOABMXEHNE OPeHIa U 3HAKOMCTBO
KPMG Monopoly o 1IA: Bce CTYAEHTHI OJIHOJTHEBHBIE

KPMG League
World of Tax
KBuzst KPMG

Online Career Day

e DTarnbl 0TOOpA: HET

o Xapakrep: OpEHIUHIOBbI,
4T0ObI 3HAKOMUTH ¢ KITMT'/
co31aBaTh 006pa3 IKCMEePTHOCTH

Keiic-yemrmoHaTbl

Audit Cup .
S&O Case Championship | ®

Busnec Ha 360 .

LIA: Bce cTyaeHTbI

DTarnbl 0TOOPA: B 3aBUCUMOCTHU
OT IIpOeKTa

XapakTep: OpeHIUHTOBbBIM

U PEKPYTUHTOBBII

JOJITOBPEMEHHBIC

JI7151 Kaxknoro MHGOIIOBOIa BEICTpAUBAETCS OTACIbHAS CTPATET S IIPOIBH -
SKEHHS B 3aBUCUMOCTH OT IIeJIC M LIeJICBOM ayTUTOPUH MEPOIIPUSITHST, HATIPH-
Mep, KPMG Online Career Day — MepornpusiTie, HalrpaBJeHHOE Ha pa3BUTHE
openaa padorogatenss KITMT'. LHeas KPMG Online Career Day mo3HakoMuTb
KaK MOXHO 00Jblliee KOJIMYeCTBO CTyneHTOB ¢ padotoii B KIIMI'. Llenesoii
ayIUTOpYE MEPOTIPUSITHUS SIBJISIIOTCS CTYAEHTHI JIIOOBIX KYpCOB co Bceit Poccuu.

Tabauya
OOmmii mpuMep TaiiMIalHA M0 Pa3MemeHNsIM, HEKOTOpbIE PeCYPCHI,
KPMG Online Career Day
Oct Event 11/29
9/28/2020 10/5/2020 | 10/12/2020 | 10/19/2020 | 10/26/2020
10/4/2020 | 10/11/2020 | 10/18/2020 | 10/25/2020 | 11/1/2020
[Tyonukarms X X X
B rpyrnme KITMT
«BKoHrakTe»
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Oxonuanue maoa.

Oct Event 11/29

9/28/2020 | 10/5/2020 | 10/12/2020 | 10/19/2020 | 10/26/2020
10/4/2020 | 10/11/2020 | 10/18/2020 | 10/25/2020 | 11/1/2020
Taprer «BKoHTakTe» X X X X X
Tapret Instagram X X X X
Taprer Facebook X X X
Paccroinka X
FutureToday
Hanpasuth uudo X X
B BY3BbI
Paccoiika X
«[Mpodupoct»
Paccblika no 6ase X
KIIMI'
Haitmxect X X
Changellenge
Konkypc BK X X
Konkypc B Instagram X X
Cropu3 B Instagram X X

Kaxnast mpoMoKaMIIaHUs M KaX10€ MEPOITPUATHE [10 UTOraM OLIEHUBAIOTCSI
U C TOYKU 3peHUsT 9(GHEKTUBHOCTU 151 OU3HEca, U C TOYKU 3PEHUST yAOBJIET-
BOPEHHOCTH OITBITOM B3aMMOJIEHCTBUS C KOMIIaHUEN BHEIITHUX ayTUTOPHIA.

3AJAHUE
[TpemtoxuTe cTpaTeruio yrnpasieHUs MOJIb30BaTEIbCKUM OIBITOM KaHIU-
JTATOB (CErMEHT «CTYAEHTBI U MOJIOJIbIE CIIELIMATTUCTBI») B XOJIE€ B3aUMOACICTBUS
¢ opennom KIIMI kak paboromaresnst yepe3 OHJAH-aKTUBHOCTUA U MPEIJIO-
JKUTE KOHKPETHBIC PEIICHUS:
(1) CocraBbTe KOMIO3UTHBIN 00pa3 MPEACTABUTEIS LIEJICBOM ayIUTOPUM.
(2) Hzyuure, Kakue hopMaThl ceiiuac eCTh Ha phIHKE, Y3HAlTe, KAK1e MH-
TEePECHBI ayAUTOPUH.
(3) IToaroroBbTe aKTUBHOCTU-OPUEHTUPHI (peepeHChl), KOTOPHIE BhI3bI-
BalOT HAUOOJIBIIUI UHTEPEC Y ayAUTOPHUU.
(4) Tpennoxure 0630p NATU GOPMATOB OHIANH-MEPOIPUSTUI/ AKTUBHO-
creit nis cryneHToB 1isi KITMTI (3To MOTyT ObITh aKTUBHOCTU C Pa3HbI -
MM LIEJISIMU U Pa3HbIMU CETMEHTaMU 1LIeJIEBOM ayTUTOPUHN).
(5) BbiObepute onuH camblii epPCIeKTUBHBIN U MPUOPUTETHBIN, Ha Ball
B3IJ1s11, (hOpMAT U PACTIUILUTE €r0 NETATBHO:
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onumute CJM u Kak Oynere UM YIpaBJIsiTh;

OMUILINTE MEXaHUKY, KaK BCce OyIeT TEXHUUECKHU Peau30BaHo;

MpopadoTaiiTe MaaH MPOJBUXKEHMUS:

U kpeaTuBHAs KOHIIETIIIAS — CJIOTaHbI U BU3yaibHAsT KOHIEITIIUS
C yueToM o01Iel CTUIUMCTUKU (opueHTUp st LA «cTyaeHTb» —
mmoctel B VK);

IJIAH MTPOJBUXXEHMS, KOTOPBIA BKIIIOYAET B CEOS:

Ha Kako# nepuoj OyleT paccyMTaHa Ballla peKJIaMHasl Kam-

MaHus,

a
a

TaiMJIallH — KOTJa Y TI¢ pa3MELIaeTCs Ta WU MHas aK-
TUBALYS,

aKTHUBALMU B COUUAIBHBIX CETAX (IMOCThI, KOHKYPChI, YeJl-
JIEHIIKU U IPYroe, C KOHKPETHBIM OMKUCAaHUEM) — MUHU-
MYM TPU aKTUBALIUH,

JII0ObIe KaHAJIbl TIPUBJICUEHUsI, TOMUMO COLICETEN,

U OromKeT ¢ KOHKPETHBEIMU CTaThsIMU 3aTpaT Ha IIPOMOAKTHBHOCTH.
Kak OyIeM OLIEHMBATh PEKIAMHYI0 KaMITAHUIO 1 aKTHBAIIUH,
€CJIM IUIAHUPYETCsI pa3MellleHe B HOBOM KaHalle, Kakue pu-
CKH HYXXHO IIPEIyCMOTPETD,

OIpeNEeINTe METO/ OLIEHKHU 3 (MEKTUBHOCTA MEPOIIPUITHUS
(KaK MBI TIOIMEM, YTO MEPOIPUSITHE OBLIO TTOJIE3HO ISl OU3-
Heca),

ONpeJe/ITe, Ha OCHOBAHMM KaKMX IOKa3aTesieil MOXHO M3-
MEPUTDh KJIMEHTCKUIA OIIBIT.

a
a

a

a

| IToae3HbIe COBETHI, KOTOPbIE IOMOIYT CAENATh PAGOTY KAYeCTBEHHEE

Paspabotka
dopmata

YeTKo omnpeesuTe 1eib aKTHBHOCTH.

OpueHTUpyiiTeCh Ha KapTy aMnaTuu (mopTpeT nosibzonaress) u CIM.
Cripocute 0 MPUOPUTETHBIX (hopMaTax y CBOEH 11eI€BOIi ayIMTOPHH.
Ornpe/enunTe Bally TEXHUYECKIE BO3ZMOXKHOCTH/OrpaHIEHMsI/PECYPCHI.

IMponBuxeHue

TIpoBeauTe ONpoC LIEeJEBOM ayIUTOPUH [UIsl BBISIBJIEHUSI MHCANUTOB, MIPO-
TECTUPYITE CBOM UJIEH.

W3yuaiite best practices.

TpunepxuBaiTech BBICOKUX 3TUYECKUX CTAHAAPTOB U TPEOOBAHMIA K
OpeHy — He UCTIONB3YITE «CIIOPHBIE» MHCTPYMEHTHI.

YuursiBaiite ieHHocTHOE MpeuioxeHre KITMT kak padortonatesnst (EVP).

AHanus
3 GEKTUBHOCTH

TMocuuTaiiTe oxBaThl peKJIAMHOI KaMIaHUU, TTOCTPOITE BOPOHKY.
IMocne MeporpusTus He 3a0yabTe 3aIIPOCUTh OOPATHYIO CBSI3b Y YYaCTHU -
KOB U OM3HEC-TIpeicTaBuTeNei (€CIM OHU TPUHUMAIIU YYacTue).
[Tocne MmeponpusiTUsl MPOBEANTE BCTpedy «start — stop — continue» ¢
MPOEKTHOW KOMaH/I0M.
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MR.Doors | ITpoaaxu onnaiin'

MapTt, COTHBIIIKO, KaIlelb, TI0 YIXIIaM OeTyT Beceble pydeiiku Bonbl. [1pu-
poma 0xK1BaeT U IpoChinaeTcs. JIEOHM T B3MOXHYJI M OTBEPHYJICS OT OKHA — KOM-
MaHusl, B KOTOPOI OH TPYAUTCSI BOT YK€ TPETUil ECSITOK, OKa3alach B OYeHb
HEMPOCTOM IIOJIOXKEHUHU: Mara3uHbl 10 IPoJaXKke MeOeIM 3aKPBIThI, COTPYI-
HUKH pacIylieHbl 1o foMaM. B Mupe Oyiyet nmaHaemus. 3a rofabl ero paboThbl
OopraHu3alys nepexuia He OJUH KPM3UC, HO TaKOM CUTYalLlMU ellle He ObLIO.
Xopolio elrie, YTo MPOU3BOJICTBO HE OCTAHOBUIIM — 3aBOJI ITPU3HAH CUCTEMO-
00pa3yIonIuM MpeANpUsITAEM U TIpoIoJikaeT padoTtath B Koctpome.

JleoHun mocMoTpes Ha Yachl — MOpa MOAKITIOUaThCs K OHJIaifH-KOH(epeH-
mu 9epe3 Zoom. Enre mapy Hemeslb Ha3am OH Jake He CIIBIIIAT O TAaKOM Cep-
BHCE, a ceifuac 6e3 HEr0 HEBO3MOXKHO IIPEACTABUTh OOILEHKE C KOJIJIETaMMu.

Ha coBelianue reHepaibHbIiA JUPEKTOP MIPUIIACUI BCEX TOI-MEHEIKEPOB
KoMmaHuu. OCHOBHAasI IOBECTKA: OPraHU30BaTh (PYHKLIMOHUPOBAHUE BCEX IO/~
paszeneHuii, COXpaHUTh COTPYIHUKOB, HE TIPeKpalliaTh paboTy ¢ KIMEHTaMH,
obecrieunBasi MOCTYILICHUE IEHEXHBIX CPEICTB, HECMOTPSI Ha 3aKPhITHE Mara-
3uHOB. OCHOBHAas Harpyska, 6e3yclioBHO, JisKeT Ha M T-cTpykTypy U MapKe-
TUHT: HeTMpepbIiBHAas paboTa MHTEPHET-COeAMHEHUI, OecriepeboliiHas paboTa
BHYTPEHHHUX YYETHBIX ITPOrPaMM; TIEPEBOJT BCEX PEKJIAMHBIX aKTUBHOCTEN B MH-
TEpHET M yBeJIW4YeHNe TpadrKa Ha caiiT. Ho uTo menmaTte ¢ mponaxkamu, Belb
MebesTb Ha 3aKa3 OYeHb HelpocTast cdepa IesiTeIbHOCTH, 3TO He yKe CTaBIlre
BCEM IIPUBBIYHBIMU TTPOIAXKH TEXHUKU WIIH OAEKIbI OHJaiiH. Kak 1moka3sBaTh
MaTepHaIbl, KaK IOJIydaTh 0OpaTHYIO CBSI3b OT KIIMEHTOB, KOTOPHIE OOBIIHO CH-
IST PSLIOM C AM3aiiHEPaMU B CajloHAX M BHOCST IPpaBKU B IpoeKThi? Kak mom-
[MICHIBATh JOKYMEHTHI, B KOHLIE KOHLIOB?

— JleoHu 1, — reHepabHbII IMPEKTOP BBIICPHYJI HAIIIETO Fepost U3 pa3-
@ IYyMU, — Thl KaK IUPEKTOP IO TPOMYKTY MOXKEIlb IPEIOXKUThH

YTO-TO TaKOE, YTO MOIJIO OBl H00aBUTH HaAM MPEUMYIIECTB, MOATOJ-
KHYTbh KJIMEHTOB K ToKymnke? Ceilyac BpeMsi HEOIPEAeIeHHOCTH, HO, C APYroi
CTOPOHBI, ¥ OOJIBIINX BO3MOXHOCTE. JIIoan oka3aimch ToMa, MM Hy>KHBI pabo-
Yyye MecTa, Jia ¥ BOOOIIe Y HUX MOSIBUJIOCH BpeMsT BHUMATeJIbHee MPUCMOTPEThCS
K UHTEpbEPY U MoayMaTh 00 00HOBJIeHMH. Kak Mbl MOXXeM UM ITOMOYb?

«XopouInii BOpoc», — MmoayMai JICOHH .

— MHue HY2KHO ITOCOBETOBATLCA C KOMaH,E[Oﬁ, JymMaro, Mbl HanaeM PEIICHUE U HE
OIIHO.

— Koneuno. Ckojbko BpeMeHM BaM noTpedyercsi? YecTHO roBopsi, y HaC ero co-
BCEM HET, MPOAaXK CUJILHO MaIatoT.

! Bce maHHbIe ¥ MaTepHaJIbl sl JAHHOTO Kelica Ipea0CTaBlIeHbl COTpyaHUKaMu Mr.Doors.
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— Jlymaro, gHel necsitb, — 60apo obernan JIeoHum, a BHyTpeHHE COIPOTHYJICS:
0OBIYHO Ha Pa3pabOTKy MPOAYKTOB YXOIUT OT ABYX MECSIIEB O MOJYTOpa JIeT.
Ho curyanust Tspkenas, IpuaeTcst UCKATh MyTH ONITUMU3AIIUN.

| I/ICTOPI/IH KOMITAHUM B KJIIOYEBBIX JAaTaxX

1996 — ron ocHoBaHus KommaHuu Mr.Doors. [IepBbIM TPOIYKTOM OBLIN
mkadbI-KyTie: BCTPOEHHbBIE U KOPITYCHBIe. TOPTOBIIST OCYIIECTRIISIETCS Yepe3
IUJIEPCKYI0 ceTh B MOCKBE M KPYITHBIX PerMOHAIbHBIX LIEHTPaX MOCPENCT-
BOM OOJIBIIIOTO KOJIMYECTBA HEOOJBIINX CATOHOB C TIPOCTEHIICH SKCITO3UITNECH
(mBepu/MaTepHabl).

1997—1999 — roabl aKTUBHOT'O KaueCTBEHHOTO Pa3BUTUSI TOPTOBOI CETHU.
Jnnepckue caJoHBI CIMBAIOTCS M YKPYITHSIOTCS IUISI PACIIUPEHMS aCCOPTU-
MeHTa. [TogBIISTIOTCS MepBhIe CAIOHBI TIPSIMBIX TTPOIaK, IIOJTHOCTBIO YIIPaBIIsI-
€MbIE TOJIOBHOU KOMIIaHUEH.

1998 — cozmano HampasieHue Mr.Doors Industry — mpousBoacTBo Me-
OenbHBIX hacamoB TSI COOCTBEHHBIX HYXKI M 3aTeM — ISl TTPOJaXu CTOPOH-
HUM MPOU3BOAUTENSIM (KYyXOHHOI) MeOen.

1999 — BrITyIIeHA Ha PEIHOK KOpPITycHast MeOenbHasa cuctemMa Modula,
ITOJTH30BaBIIAs OOJIBIION TTOMYJISIPHOCTBIO B CBSI3W C YIIPOIIEHUEM MPOCKTH -
pOBaHUsI, TPOU3BOJACTBA U MOHTaxa. B Heil cTaysio mpolie BHEOPSTb MOIHbIE
€BpONEUCKMEe TPeHIbI IU3aliHAa.

2000 — BBeneHa OeccpodHast TapaHTHsI Ha BCIO TIPOM3BOANMYIO MeOETb.

2004 — OTKpbITHE HOBOI MPOM3BOACTBEHHON TIOMIAAKN B MajaxoBke
(MockoBcKasi 00JIacTh).

2005 — xoMmaHU BeIBEJIa HAa PEIHOK IPUHIMITNATLHO HOBBIM IMPOIYKT —
BCTPOEHHYIO U KOPIYCHYIO MeOeb B KiaaccuueckoM ctuiie Mr.Doors Classics,
pa3paboTKa KOTOPOIt MTPOBOAMIIACH COBMECTHO C MTATBSIHCKIM IH3alH-0I0pO
Sauro Ballarini. I1poaykT nomyssipeH U BOCTpeOOBaH 10 Ceii JeHb.

2007 — mpuoOpeTeHbl MpaBa Ha UTANbIHCKYIO MapKy Mebenu Paolo
Marchetti, TuHeiiKa IPOAYKIINN KOMITAHUM TTOTIOTHIIIACH cepustMu «MTa-
JIbTHCKUI MoniepH» U «MTanbsiHCeKas Kiaccuka». Cepuu MO3UITMOHUPYIOTCS
KaK TOM-MPOAYKT B CBSI3M C 0oJiee MpEeMHATbHBIM IM3alHOM, a TaKXKe J0PO-
rumiu (100% uMIopT) MaTepuajaMi ¥ KOMILIEKTYIOILIMMHU.

2012 — Ha pHIHOK BBIBE/IeHA HOBasi KOJUICKIIMSI COBPEMEHHOI MeOenn
DaySystem, co3naHHasi B COTpYIHUYECTBE C M3BECTHBIM UTAIBIHCKOM -
3aifH-010po STUDIO AGUZZI.

2014 — otkpbiTHE HOBOI (habpuku mosHoro ukiaa B Kocrpome (Teppu-
topust 42750 KB. M), HauasI0 MOJHOIO LUKJIA MTPOU3BOICTBA KYXOHb (HOBBIN
BUI IESITEILHOCTH).

2017 — Hayvayso MPOM3BOACTBA CIELUATU3UPOBAHHON CEPTUPULIMPOBAH-
HO# MeOenu ISl CTOMATOJIOTHYECKUX KIMHUK (YHUKATbHOE TPEeIIOKEHNE
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Ha pbIHKE MEIUIIMHCKONW MeOesn, TaK KakK COOJTI0NaeTCsT IPUHIIMUI «MeOesTb
Ha 3aKas3 10 MHANBUAYAJIBHBIM pa3MepaM» ).

2018 — navaso corpynHudectsa ¢ Disney, Marvel u Hasbro, y KoTopbIx mpu-
00peTeHBI JINIICH3UH Ha TTPaBO MCIIOIb30BaHUS N300paXkeHMi TepoeB B 0popM-
neHnu Mebesu (passurue npoekra KidSpace ¢ omHOBpeMeHHBIM pa3BUTHEM
MOHOOPEHIOBBIX CIIELIMATM3UPOBAHHBIX MATA3UHOB IETCKOI MeOeIM Ha 3aKa3).
B 2021 romy mpomoioKaeT neiicTBOBaTh KOHTPAKT ¢ Hasbro (meTckume U3 Kojurek-
uuit My little pony 1 Transformers), a TakxKe 3aKJI104eH HOBBIT 9KCKITIO3MBHBII
KOHTpaKT ¢ KomnaHueii Warner Brothers.

2020 — B acCOpTUMEHT 3armylleHa coBpeMeHHas kKoJuiekuus Hoffice-
JloycoH — MeOenb I AoOMalIHUX (M He TOJbKO) MUHU-O(PUCOB, YTO CTalI0
0COOEHHO BOCTPEOOBAHO ¢ HAYAJIOM MU30JISILIIH.

Pasmep ceTu rociie mepBoHauaIbLHOTO pocTa MeHsIcs oT mouth 200 MajeHb-
KUX casioHoB B KoHIle 90-x, 1o 120 canoHoB B niepuon 2008—2014 romos u 60-
siee 150 moTHOLIEHHBIX caloHOB «ATesbe Mebenu Mr.Doors» kK koHiry 2020 roaa.
I'eorpacdust ceTn TakKe paclIUpsIeTCss — MPUCYTCTBUE yXKe 6osiee yem B 70 ro-
ponax P®. PaccmaTpuBaloTcs 3asiBKM Ha OTKpBITHE OM3Heca B ctpaHax CHT.
B wrtate ronoBHoit koMnanuu — 6ojee 1500 coTpyaHUKOB.

ITonroToBka u cepTudUKAIMSI TOPTOBOIO M KOHCTPYKTOPCKOTO IMepcoHaja
IMPOM3BOISTCS B COOCTBEHHOM LIEHTPE pa3BUTHS ITepcoHaa. TaM ke OTKphITa
IIxomxa mu3aitnepoB Mr.Doors, morb3yiomiasicst TOBBIIICHHBIM CIIPOCOM, B TOM
YUCJie CPEA CTOPOHHUX AU3aiHepoB. ISl yaaaeHHOro y4acTus B IIporpaMmax
(YHKIMOHMPYET CHCTEMa TUCTAHIIMOHHOTO OOYICHHUS.
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| OcHoBHBIE NPUHIMIBI KOMIIAHUHA

W3srorosneHue Mebdeau st qoMa 1 opuca OCyIIeCTBISIETCS 110 MHAUBUIY-
aJTbHOMY TIPOEKTY, CO3MAHHOMY IUIS 3aKa3urKa. Mr.Doors mpemiaraeT CBOUM
ITOKYITATEJISIM IOJTHBIN KOMITIEKC YCIYT — KOHCYIbTAIlUU 10 BEIOOPY MaTepu-
aJIoB, 3aMep MOMEILEHUsT, TPOEKTUPOBAHNE U M3TOTOBJIEHUE, TOCTABKY U yCTa-
HOBKY MebOenu. KommaHust ucronb3yeT UPOKU aCCOPTUMEHT MaTepUuasioB
1 KOMITJICKTYIOIIMX, TTO3BOJISIOIINX CO31aBaTh MeOEIb IMPAKTUICCKY IS JTFO-
0011 XKMJIOI 30HBI — TIPUXOKHUE, TETCKHE, TOCTUHBIC, KyXHU, TapaepoOHbIe,
criayibHM, KabWHeThl. YacTh MaTepraIoB M KOMIUICKTYIOIINX ITOCTaBIISIETCS
B Poccuio akcko3uBHO 111 KoMnanuu Mr.Doors.

J171s U3roTOBIEHUSI MeOEIN UCIIOIb3YeTCs 000PYIOBaHHUE OT €BPOIEHCKIX
ymaepoB MebeabHoi npoMbiuieHHocT: BIESSE, TEKNA, OMGA, CEFLA
(Utammst), ALTENDORF, HOMAG, BIMA, VITAP (I'epmanusa) u BLUM
(ABctpusi). [Ipor3BonCTBO U MaTepUabHbII CKIaj pacnonoxeHsl B Koctpome,
Ha rutomaau 42 750 kB. M. 31ech Ke pacrojioXeH CKIal FOTOBOM MPOAYKIIUU,
OTKYyZla B KPYIJIOCYTOYHOM PEXUME IMPOUCXOIUT OTIPy3Ka TOTOBBIX 3aKa30B
BO BCE PEeTMOHAIBHBIEC CAJIOHBI, a TAKXKe Ha MOCKOBCKMI cKitaa. CoOCTBeHHAS
TPaHCIIOPTHAS CIIy>K0a, OpeHINPOBAHHBIN aBTOIAPK.

ExemecsauHo peanusyetcs 6osiee 3000 MpoeKToB, KaX bl U3 KOTOPHIX YHU-
KaJIeH 10 AU3aifHy U KOHCTPYKTHUBY.

| Onucanue anropurma 3akasa Ha Hayauo 2020 roaa

1. OOpameHnue KienTa B TOPropyio cetb Mr.Doors (3BOHOK / BU3WT B ca-
JIOH / 3asiBKa yepe3 MHTEPHET) — BU3UT 00sI3aTeJICH A0 3aKJIIOUCHMST 3aKa3a
U Havasa nmpopabotku Mebdean. O0LeHNe KIMeHTa ¢ Au3aiiHepOM cajloHa
(mpenBapuTesibHasi IPOPHUCOBKA MeOE/IU, PACIIONIOXEHHUE €€ B ITIOMEILICHUSIX,
LIBETOBas TaMMa, BBISICHEHUE IMOTPEOHOCTU KJIIMEHTA U LIEHOBBIX OKUIAHUIA).
Pe3ynbTar CHJIBHO 3aBUCUT OT KOMMYHUKA0EIbHOCTHU AU3aiiHEpa, HABbIKOB
MMPOPUCOBKH M MPE3EHTAIINU, a TAKXKEe OT HATPEHUPOBAHHOCTHU ITO CKPUIITAM
npoaax. Yacto BUBUTOB TpeOyeTCsl HECKOJIbKO M3-3a MePeleKI 9CKU30B,
CMEHBI MaTepuasoB, Mepecyera B Apyroii eHoBol rpymie. Cpok Takke yBe-
JIMYMBAETCS 10 IIPUYMHAM OTCYTCTBUS BpEMEHU Ha IOe30KY B caloH. OOBIYHO
MePBBI BU3UT OCYIIECTBIISTIOT CEMEIHBIE Maphl, B CICAYIOIINEe — IIPeBali-
PYIOT KEHIIWHEI.

2. 3amep nomemenns. [IpousBoauTCs MapauiesibHO C TIEPBLIM 3TAarloM
WM 110 OKOHYAHUU €ro, Iepej Iepeaadyeil Ha pacuyeT U KOHCTPYyUpPOBaHUE.
3amep — HEOOXOAMMbIIA U OYEHb BaXKHbBII 3TAIl B IPOM3BOACTBE HALIETO IIPO-
IIYKTa, KOT/Ia KaxXIblid 3aKa34MK IMOJIyJaeT MeOeib MMEHHO TI0 CBOMM XeJjlae-
MBIM TlapaMeTpaM. Pe3ynbraThl 3aMepa oOopMIISIIOTCS YepTexkaMu U Tiepea-
IOTCS TU3aiiHEPY M KOHCTPYKTOPY JJIs1 BHECEHUSI KOPPEKLINM.
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3. KoHcTpyKTHB M pacyeT cTouMOCTH. [1ocite BHeCEHMS BCeX pealTbHBIX pa3-
MEpOB MPOEKT OKOHYATEILHO IMPOCUYUTHIBACTCSI, M €T0 CTOMMOCTD TIpeIBapy-
TEJTBHO (ITMCHMOM MJIM 3BOHKOM) COTJIACOBBIBACTCSI C KIIMEHTOM.

4. OdunmnanbHoe cornacosanue u opopmieHue 1oropopa. Bo Bpemst ouepen-
HOTO (He BCeraa ITOC/IeIHEr0) BU3NTA KIIMEHTA B CAJIOH IIPOMCXOIUT YTBEPK-
JIEHME 3aKa3a B BUIE MOAIMMCAHNS 3CKHU30B, 0JJAHKOB BEIOPAHHBIX MAaTePHAJIOB
M IOTOBOPA Ha MPOU3BOACTBO U orutary. [1o meiCTBYIOIINM yCIOBUSIM KITH -
eHT BHocuT 100% nipenomiaThl (4epe3 Kaccy cajloHa MM TOProBOro LIEHTpa,
B KOTOPOM caJioH (pyHKIIMOHUPYET). B mocieqHee BpeMs OSBUIACh BO3MOX-
HOCTb OILJIaThl yepe3 0aHKOBCKME TepMMUHaIbl. B HEKOTOPHIX cilydyasx, Koraa
KJIMEHTY eAMHOBPEMEHHas orljiaTa KpyIMHON CyMMbI HEYI00HA, TPUMEHSIIOTCS
WHBIE CIIOCOOBI: pa30MBKa CTOMMOCTH Ha JiBa 3Tana — A0 W Mepes OTIpaB-
KOl B IPOM3BOICTBO — WJIM pacCcpodKa IT0 YCIOBUSIM BRIOpAaHHOTO MM OaHKa
13 yuciia 6aHKOB-ITaPTHEPOB.

5. IIpousBoacTBo. B 3aBHCMMOCTH OT IIPUMEHSIEMBIX MAaTePHAIOB U CITO-
CO0OB X OTIEIKHI CPOK M3TOTOBJICHUS MEOET MOXKET COCTaBUTh OT IBYX HE-
JIeJTh 10 TIOIyTopa MecsiieB. B ciryuae mprCcyTCTBUS B 3aKa3e AeTajeil WM Me-
XaHU3MOB CTOPOHHUX ITOCTABIITMKOB CPOK TOTOBHOCTH MOXKET OBITh YBETMICH
10 BHEITHUM TTpuunHaM. s n3nennii u3 namuauposanHoii JICIT — cpok ca-
MBI/ KOPOTKUI, TaK KaK 3armac MaTepraja BCceraa B HAUIMYMM Ha CKIIa[e U He
TpeOyeT HUKAKUX TOIMOTHUTEIbHBIX TEXHOJOTUYECKUX MpolieccoB. B ciydyae
3akasa geraneil B meHkax [1BX (Oonee moporas u MmomHast OTaeaKa, pruMe-
usercst it MJ® u A CIT) B Texnpoliecc 1o0aBiisieTcs BpeMsl Ha HaHeCeHue
MJIEHKU CIelMalIbHbIM 00opynoBaHueM. OKpacka neTajeil TakKe yIUITMHSIET
CPOK TIPOM3BOJICTBA, BElb OHA BKJIIOYAET B ce0s1 HECKOJIBKO IIUKIIOB CYIITKHN
U TIOJTUPOBKU 0 NOCTVKECHHS ONTUMAILHOM ITOBEPXHOCTH (CaMBIN JUTUTEIThb-
HBIIA TIPOIIeCC — OKpacKa BHICOKOIJITHIIEBBIMU dMaliIMu). B mporecce mpo-
M3BOJICTBA BCE TOTOBBIC ICTAIM MapKUPYIOTCS OMPKAaMU CO IITPUX-KOTAMMU,
YTO TI03BOJISIET OTCIICXKUBATDL 1 YIIPABIISITH TOTOKAMHU ITPOU3BOICTBA-CKITAIM -
poBanus. [Tocie mpousBoacTBa — obs3arenbHoe poxoxneHe OTK, mocie
KOTOPOTO JIeTaliv 1100 0TOPaKOBBIBAIOTCS, IMOO BO3BpAIlAlOTCSI HA TOACIKY,
0O TIepearoTcsl Ha CKJIaa TOTOBOM MTPOAYKIIUU.

6. IocraBka. Bce M3rotoBeHHBIE AeTaU TPYIITUPYIOTCS 10 3aKa3aM K-
€HTa U MOAr0TaBIMBAaIOTCS K OTIpaBKe. i perMoHaIbHOM CeTH OTIpaBKa Ipo-
u3BoauTCs co ckiana B Koctpome, 1ist MOCKBBI BeCh 00beM 3aKa30B TOCTABIISI-
eTcsl Ha ckiiaj B MasiaxoBKe, OTKyAa IMPOMCXOAST OTIPY3KU Ha anpeca. JloctaBka
Ha aJipec KJIMEHTa MPOMCXOIUT B COIJIACOBAHHOE BpeMs uepe3 1—2 mHs rmociie
ITOCTYIUIEHMS Ha CKJIam. JleTayn JOCTaBIISTIOTCS IIPSIMO B IOM/KBapTUPY U CKJTa-
IUPYIOTCS B YIIAKOBAHHOM BHJE, KJIMEHT IMPUHUMAET MX TOJIBKO IO KOJIMYe-
CTBY U apTHUKYJIaM.

7. Coopka. B 3apaHee corimacoBaHHOe BpeMs Ipue3kaeT opurama (2 Jed.)
MOHTaXXHHUKOB, CIICIINATIbHO 00YIEeHHBIX TeXHOIorusIM Mr.Doors mipodeccro-
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HaytoB. [1pon3BoaNTCS paciaKoBKa M3ICIUI ¢ BU3YaIbHBIM OCMOTPOM, pac-
KJIaIKa IeTajeil 1o MprHauIeXXHOCTH. [1poliecc cOOpKM 0OBIYHO 3aHUMAET
1—2 nHs1, HO 9TO 3aBUCUT OT CJIOKHOCTH 3aKa3a WU OOHapyKeHUsI CTOPOH-
HHX TTIOMEX, OTCYTCTBYIOIINX IIPH 3aMepe (HecoOoaeHne pa3MepoB IIpu hu-
HUIIHOW OTAENIKEe IMOMeIleHUs, KpMBU3HA CTeH/moja U T.11.). COOpILUKHU cep-
TU(UIMPOBAHBI ¥ 00J1aJaI0T HABBIKAMH B YCTAHOBKE U ITOAKITIOYCHUN OBITO-
BOI 1 CAHTEXHUKM, €CJIM OHA BKJIIOYeHa B MpoeKT. [locie okoHYaHus cOOpKU
Meb6eIb (hoTorpacdupyeTcs, ¢ KIIMEHTOM ITOAIMCHIBAIOTCST aKTHI 00 OTCYTCTBUN
MpeTeH3ui U 3aBepiieHun mpoekTa. [lomerieHne oYuIaeTcsl OT CTPOUTEb-
HOTO M YITaKOBOYHOTO MYycopa.

8. Peknamamuu. B ciyyae oOHapyXeHUs TTPOM3BOACTBEHHOTO UJIK TPaHC-
ITOPTHOTO OpaKa Iepe WIM BO BpeMsT MOHTaXKa U3Ie/Ie aKTUPYEeTCs U OTITPaB-
JISIeTCSl B CPOYHOM PEXMME Ha TIepeAelIKy WM ucripasieHue nedekra. C Kim-
€HTOM COIJIaCOBBIBAETCS MEPEHOC WJIU YIJMHEHUE CpOKOB. B ciryyae oOHapy-
KeHUS 1e(heKTOB WIM OIIMOOK B KOHCTPYKIIUM TIOCTIe COOPKM U TTOATIMCAHMS
aKTOB — B IPUYMHAX pa3doMpaeTcsl IKCIEPT CIYKObI KIMEHTCKOIO CepBucCa,
KOTOPBII COTJIACOBBIBACT C KIIMEHTOM CPOKH MCIIPABIICHUST Te(hEKTOB.

| ITo3unmonupoBanue

Mr.Doors — TyqIImii OIBIT 3aKa3a YHUKATBHON MYJIBTU30HATBHON MeOeIn
IIJIS1 TIOAe i CO BKYCOM, KpeaTUBHBIX JIIOOUTENEH 1 mpodeccuoHanoB, oiarogapst
COOCTBEHHOMY TIPOM3BOACTBY, MHHOBAIIVSIM W adallTUBHOCTH.

| IleneBast aymuropus

B mocnenHue HECKOIBKO JIET TIPOIOIKAETCS TPEHIT Ha OMOJIaXKUBAHUE
ayIuTOpUHU, ceiuac liejeBas Ipylma — B Bo3pacTte 25-55 net, ¢ noxomoMm
B+/C (ot 100 TBIC. pyOIIeii Ha WwiieHa ceMbl). [ eHIepHOE pacIipene/icHIe paB-
HoMepHoe. OCHOBHas YacTh — 00J1aIaTe/ I COOCTBEHHOTO XKWIbs (KBapTHpa,/
JIOM/mava), TUTI0C IBe MPUMEPHO paBHbIe (110 5%) TPyMIibl U3 apeHIaTOPOB
WJIM MHBECTOPOB. YBEIMUYEHUE MOJIOIOTO CETMEHTa BhI3BAHO BCEOOLIUM Iepe-
XOJIOM Ha MPOCTYIO U OBICTPYIO CUCTEMY 3aKa3a M OTUIAThl, TTOHSITHYIO MOJIO-
nexu. Haia koMnaHust Toxe IepxKUTCS B TpeHAe LU(PpOBU3aLIKN.

| KoHKypeHTbI

KoHkypeHTHast cpefa — CI0XHAs, TaK KaK KPYIHBIX KOMIIAHUI ¢ Me-
OeJIblo «Ha 3aKa3» o4eHb Majio. [1o cyTH, KOHKypeHTaMu Jisl HAC SIBJISIIOTCS
Bce MeOeJbHbIC KOMIIAHUU, K OCOOCHHO KPYITHBIE MHOTOACCOPTUMEHTHBIC
UKEA n «Xohd», KoTopble 3a0UpalOT OCHOBHYIO YacTh MOKYIATEIbCKOTO
ITOTOKA, MapajuIeJIbHO MOATOTaBIMBas KIMEHTA K MOKYIKe BCErO HEOOXOMM-
MOTI'0 B KOMILIEKCE.



98 Pasznen 2. Keiicbl oT KoMmaHuit

B cpene nHIMBUIYaJIbHOTO 3aKa3a HAaC OKPYXaloT HEOOJIbIINE U «rapax-
Hble» TTPOU3BOIUTENN, HANOOJIee TTIOXOKMMU U3 KOTOPBIX ObLTN «POHMKOHY,
Stanley u «CtonmiuT» (NepBbIe ABE YK€ HE CYILEeCTBYIOT, a okasaTeau «CToJ-
IJTUTa» 32 TTOCJIEIHUE YeThIpe Toa MOKa3bIBAIOT XYAIIYIO TMHAMMKY, HEXeJIn
Mr.Doors). [ToaTtoMy Hamu 1181 6oJiee 1eTaTbHOTO CpaBHEHUS ObUTM BEIOPAHbI
KYXOHHBIE KOMITAaHUH — JIUIephl pIHKAa PO — «Mapusi» 1 «CTUITbHBIE KyXHI»,
110Ka3aTesiv 3HaHUST MapKy KOTOPBIX BIIOJTHE KOPPEIUPYIOTCS ¢ HaluMu. B ay-
nuTopuu (Bce 16+) 3a mociiemHue Tpy roga 3HaHue Mr.Doors pocJio 1mo 2 mpo-
LIEHTHBIX ITyHKTAa B rof (46,5% B Mockse, 30,8 B P® B 2019 roay), B 3TOT Xe 1e-
PO KOHKYPEHTBI COKpAaTWIIM 3HaHUe 110 MockBe Ha 3%, o P® Ha 1%, 1 06a
TIPOUTPHIBAIOT HaM.

Tabmmna
3nanue mapku, 2020

MCK CIIb PO
Mr.Doors 75,0 68,9 59,2
Mapus 56,1 41,2 48,7
CTuIbHBIE KYXHHA 65,1 342 28,0
Jlazypur 39,7 32,8 39,1
HUKEA 97,5 100,0 97,4
Xobd 90,3 70,6 59,8
Iarypa 81,2 55,2 71,6
LIBer nuBaHOB 50,5 8.4 26,0
KyxoHHbIit 1BOp 43,1 17,1 17,6
AckoHa 76,3 77,9 78,0
Croarmmur 73,0 50,2 51,5

B uenesoii aynuropuu (25—55) B 2020 romy Mr.Doors BeIpBajicst BIepen.
BeposiTHO, 3TOMY MOMOIJIO CHIKEHUE MEIMAaaKTUBHOCTEN KOHKYPEHTOB U TIPO-
HUKHOBEHUE B UHTEPHET TexHosoruit Mr.Doors.

3AJAHUE

1. OpraHu3oBaTh NPOAAXKM OHJANH. Mara3uHbl KOMIIAHUM 3aKPBITHI, CO-
TPYIHUKU HAXOJSTCSI IOMa, HO TOTOBBI paboTath. Cripoc Ha Mebesb ecTb. KoM-
MaHMsI HUKOTAA He MpojaaBaja nocpenctsom cetu MHtepHer. Tpebyercs Ha-
CTPOMTH OM3HEC-TMPOoIece OT MEPBOTO KOHTAKTA C KIMEHTOM JIO TTOATTMCAaHUS
JIOTOBOpPA U TIpYeMa OTUIATHI.

2. IlpeanoxuTh KIMEHTAM MPOIYKT, KOTOPbIil UM Hy2KeH M KOTOPbIii OHH ro-
TOBBI MOKYNATH OHJIAIH, UCXO/ISI U3 BO3HUKIINX OOCTOSITENbCTB: YIaJeHHOE
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pabodee MecTo, CTpax BHOCHUTSH (TI0 CYTH, «3aMOpPakK1BaTh») IEHBIN 32 MeOEITb
Ha 3aKa3, Kotopas usrorasaubaetcs 30—45 pabouux qHe.

Unilever | Cambiii peasbnbiii Glorix'

Becnoii 2011 roma Hauanach MaciTabHasi pekjaMHasi KaMITaHUs, LIeJIbIo
KOTOPOIi CTal BbIBOA HAa POCCUICKMIT PHIHOK eBporielickoro opeHaa Glorix.
ITo Bceil cTpaHe aKTUBHO cTajla MOSIBIISITbCS pekiaama Glorix ¢ moaaepxk-
kot HUMU ruruens! u oxpaHsl 310poBbs aeTeil u noapoctkos HII3 PAMH
u KOmum bopnoBckux. DTO TO3BOIMIIO IIPUBJICYb BHUMAaHUE IIeJIEBOI ayIUTO-
PUM — MOJIOIBIX TOMOXO035IeK ¢ MaJICHBKUMM JIeThbMHU. HO 3TOT ycItex oueHb
BaXKHO ObLIO 3aKPEIUTh, IOTOMY 4TO Ha peiHKe FMCG? KOHKYpEHLIMS BbICO-
Kasl 1 Jaxe Cepbe3HOe IMTPENMYIIECTBO MOXET OKa3aThCsI TOJIHKO KPATKOBPEMEH -
HBIM M3-3a 0TBeTHHIX 11aroB Procter&Gamble, Henkel mim Reckitt Benckiser.

Komanpma Unilever He mo3Bonuia cebe paccnadutbes. B konie mas 2011 rona
cpasy nocJjie 3anycka mMaciTadbHoit ATL-kammaHum?® 3a KpyIjibIM CTOJIOM 00-
cyxnajnace oynymias BTL-nonnepxka 1 gaJbHeHIIMe aru 1o 3akperjieHuIo
Ha pbIHKeE.

— Bur yke cibimanu oty HoBocTh? [Tponaxu Glorix gocturau 600—700
JINTPOB B HEIEJIO, M 9TO TOJIHKO TI0 OMHOMY M3 HAIINX KITIOUEBBIX TO-
CTaBIIUKOB.

— Jla, MBI BCero JiBa Mecsilia Hazajl MpuBe3in B Poccuio UTanbsHCKUI OpeH T Yu-
CTAIIMX U Ae3UHDUIMpYMMX cpenct Lysoform, u yxe Takue ycrexu.

— Kouern, HaM Hellb3s1 pacciaabIsIThbCsl M OCTAHABIMBATLCS HA TOCTUTHYTOM.
JlaBaiiTe BMecTe moaymaeM, Kak rnpoasurath Glorix B Poccuu, yautbiBasi U Halll,
M UTATbSTHCKHIA OTIBIT PaOOTHI.

— 3amava rnepen HaMU CTOMT HE U3 JIETKUX: pa3paboTaTh TaKyro IMporpaMMmy mpo-
NBVIKEHUST, KOTOPasi OTHOBPEMEHHO BITUIIETCST B HEOOJIBIIION PeKITaMHBIN OIO/I-
JKeT OpeH/Ia ¥ IMPY 9TOM OYIeT YYUTHIBATh BCe 0COOEHHOCTH phIHKa. Kak MbI MO-
JKeM paccKa3aTh MOJIOIBIM JOMOXO3sIAKaM O TOM, YTO 3TOT MPOIYKT BOOOIIE Cy-
IecTByeT Ha peiHKe? Kak 3aBoeBaTh MHTEpEC ayauTopun?

DTH U IpyTrHe BOIIPOCHI CTOSIIN TIepel COTPYIHUKAMU OTaeIa MapKETHHTA,
u B 9actHocTHy nepen Customer Marketing meHemkepoM OneroMm. OH TOJBKO
YTO YCIICITHO TPOIIIENI IPOTpaMMy CTaXKMPOBKH, M 3TO OBLI €TO IEePBBIiA ce-

! Bce naHHbIe 1 MaTepuaIbl Ul JaHHOTO Kelica mpefocTaBaeHsl corpyaHukamu Unilever.

2 FMCG (fast moving consumer goods) — MpOIYKTHI TUTAHMUSI, CPEACTBA TMIHON TUTHEHBI,
OBITOBAst XMMHUsI, KOCMETHKA, CUTAPEThI U T.JI.

3 2ATL (or aHri. above-the-line) — TpaZMUMOHHBIA (KJIACCUYECKUI) BUI PEKIAMBI —
B Mpecce, Ha TeJIEBUACHUU U PAIO, HApYKHas U nonurpadudeckas pekiama.
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PbE3HBIN MPOEKT: eMy MOPYYUIU B3ITh Ha cedst opraHusauuio BTL-akuuu
B ceTu runepmapkeToB real,-. C real,- komnanus Unilever coTpynHuyana 1aBHO
U YCIIELIHO, MO3TOMY 3Ta ABYXHEAEAbHas aKIIMs T0JKHA Oblia MPOCTO 3aKpe-
IMUTH YCIIEX U ellle Pa3 MOTICPKHYTh B3aMOBBITOTHOCTh TAKOTO ITAPTHEPCTBA.

Oer XoTes IoKa3aTh Bce, Ha YTO CIIOCOOEH, M TTO3TOMY TOpe XKeJaHHeM
IIOCKOpPEe B3AThCS 3a 1e10. Ecm oH XOpoImo 3apeKOMEHIYET ceOsI, TO TIPo-
IBIDKEHHE eMy obecrieueHo. HagaTh ¢ TaKOTro cepbe3HOTO ycIiexa — HEeTUIOXOM
3HaK B Kapbepe Customer Marketing MeHeIkepa, 0COOEHHO TaKOTO MOJIOIOTO
1 aMOuLIMO3HOTO, Kak Oer.

B aToM mpoekTe B pacnopsikeHuun OJiera okasajgach MoIAepKKa U OpeHa-
meHemxkepa Glorix, u Key Account MeHemKepa, pabOTalOIIEro ¢ BHIOpaHHO
CEeThIO TUIIEPMapKETOB, U KoJuier u3 Mtaauu, HO 3TO He cracajio ero oT Heoo-
XOIMMOCTH CaMOCTOSITETbHO pa3paboTaTh MApPKETUHIOBYIO CTPATEr IO U TJIaH
MepornpusTuit. EMy Takke ObUT0 HEOOXOAMMO THIATEJIBHO OLIEHUTh OKYyTlae-
MOCTb ITPOEKTa, YTOOBI PUCKH HE 0KA3aIMCh CJIUIIIKOM BhICOKH. [IpoBana 31ech
HUKAaK HeJb3s OBLIO TOITYCTUTh.

«XKanv, umo 6 mapkemunee Heab3s1 NPOCMO NEPEHAMb UMANbAHCKUL ONbIM
no evieederuo npodykma Ha puiHok, — mymai Oner — Kak 06110 061 XOpouio npo-
cmo 83amb best practice u coenams éce no wabAoHy, 4mo paspeuiuno 0vt 601b-
wyto doaro npobaem. Ho, 6o-nepebix, umarvsaHckuil ananoe 8bixo0un Ha poi-
HOK 4ymb AU He bOonee cma nem HA3a0, a pemMeHa u nompebdumensckue npeo-
noumenusi moz2oda CUNbHO OMAUHAAUCH OM COBPEMEHHBIX POCCULICKUX YCAOBUIL.
Bo-emopuix, dasice cospementbie umanbaHcKue aKyuu OmaAULamMcs om moeo,
umo Oydem s¢ghpexmusro 6 Poccuu, xoms 661 nomomy, umo yeau neped mapke-
MUH208bIMU KAMNAHUAMU HO8020 OPeHOa U yiice XOPOoulo 3HAKOMO20 CMABAMCA
pasnvle. U, 6-mpemvux, ¢ Poccuu daxce pexnramnas kamnanus, komopas oxa-
3a4acb 04eHb YCHeUHOl 8 00HOU Cemu cUNepmMapkenmos, MoJNcem ¢ mpecKom npo-
8AAUMBCAL 8 OpY2Oll cemu U3-3a OMAUMUL 8 NO3UYUOHUPOBAHUU CAMUX cemell,
omauuuil 8 yenegoil ayoumopuu Key Accounts u dpyeux ¢pakmopos, éxawouas
Ce30HHOCMb NPOOAdNC U AKUUIL».

Oser Bce 0OJIBIIIE TTOHUMAJI, YTO 3a1a4a Iepea HUM CTOUT IeHCTBUTEIHLHO
HeTpOocCTasi, XOTS Ha IEePBbIi B3IJISI BCe Ka3aI0Ch HECTOXKHO — 3aKa3ajl HOBBIE
aJIeThl, TOCTABUJI IIPOMOYTEPOB U cliejian KOHKYpc, U Bce: BTL-akuus rorosa.
Ho opranuszoBats npoctyio BT L-akuuio u yenemnyo BTL-akiuio — coBep-
1IeHo pa3Hble Bewu. Oner ctan codupaTth MH(POpMaLUIO.

Bo-nepBbix, eMy HYKHO ObLJIO U3YYUTh OIBIT OPTaHM3ALMU MOXOXKUX aK-
uuii camum Unilever: Ha poCCUICKOM PBIHKE YK€ YCIEIIHO CYLIECTBOBAIU Ta-
kue 6peHabl, kKak Domestos, OMO u Cif, — 1 3T0 TOJIbKO OpeHAbI U3 IPYIIbI
CPENCTB 10 YXOy 3a IOMOM. A ecii coOpath Bce poccuiickue opeHanl Unilever,
TO UCTOPUH yCIIeXa OKaKeTCs eIe OOJIBIIIe.

Bo-Bropsix, Oer xoTes MOHITh, KaKylo HUITY MoXeT 3aHATh Glorix, mo-
3TOMY €My HaIo OBLIO M3YYNTh PHIHOK U CTPATEIMN KOHKYPEHTOB.
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W, B-TpeThux, Oner cobupaics cam Chbe3IUTh B OMH M3 TUIIEPMapKeTOB
real,- ¥ UBHYTPU U3YYUTh OCOOEHHOCTH TIOCETUTEN I UIMEHHO 9TOM CETH, YTOOBI
MOHATh, Kakue u3 uHcTpyMmeHToB BTL cpaboralor.

| Unilever

HcTopus TpaHCHAIIMOHAIBHOI aHIJIO-TOJUIAHACKON KOMITAaHMY Hadajlach
B 1880 romy B AHI/IMM, a CBOE Ha3BaHKME KOMIaHMsI rojryuunia auib B 1930 rony
npu caussHuu MaprapuHoBoro coto3a Nomnanauu Margarine Uni u MbU1oBa-
peHHoli OputaHckoii Komnanus Lever Brothers. IToBogom aiist o0beauHeHMST
MOCTYXKWJIA BBITO/IA 3aKYIIOK CBHIPhSl — Macell U KUPOB, HEOOXOMUMBIX B ITPO-
n3BoaCcTBe 00oux mpoaykToB. Cerognusa Unilever 3aHMMaeT JTMIUPYIOIINE 110~
sutun B FMCG-oTpacin, SBIsIsSch KPYITHEHIITMM ITPON3BOAUTEIEM IITPOKOTO
CITEKTpa TOBAPOB: OT MPOMYKTOB ITMTAHUSI, HAITUTKOB M MOPOXKEHOTO IO CTH-
PaJTbHBIX ITOPOIIKOB M CPEICTB IMYHON TMTHEeHBI, HacUUThIBast 0osee 400 Top-
roBbIX Mapok B 14 kareropusix npoayktoB. [Ipomykiust Unilever mpencrasieHa
Ha BHYTPEHHMX DbIHKax 88 cTpaH MMpa, U 3TOT CIIMCOK MOIOJIHSIETCS.
B 2010 rogy MmupoBoii 060poT 6u3Heca cocTaBui boiee 46 mipa eBpo. B pas-
BUTHM KOMIIaHUM 3afeiicTBoBaHbl 0kos1o 300 000 yenoBek B 88 oucax rmo BceMy
MHUDY.

B 1991 romy Unilever BriepBbie BBIIIENT HA POCCUIACKUI PBIHOK, a B 1992 romy
KOMITaHMSI OTKPBLIA TICPBBIi ITpencTaBUTEIbcKII ohric B Mockse. CBoto mesi-
TEJIBLHOCTh O(YC HAaYaJI ¢ UMITOPTA TAKOU MPOAYKLINH, KaK TyaJIeTHOE MBLIO
Lux, ctupanbHblit nopomrok OMO, 3yoHas nacra Signal, ne3omopaHTsl Impulse
u yaii Lipton.

3atem B Poccum Hayanu mpous-
BOOMUTHCS TaKWe TOPTOBBIE MapKu,
kak Sunsilk, Timotei 1 Denim, a Taxke
IIAPOKMI CIIEKTP MPOMYKIIUH IO Map-
KamMu «CeBEpHOTO CUSHUS». TyaJleT-
Hag Boga «lIBeTbl Poccum», oneKoa0HbI
For men u Club. Ilponokas nHBeCTU-
posath B Poccuio, B anpene 1996 roma
IS pa3BUTHUsI OU3Heca B 00J1aCTU TMpo-
nykroB nutanusg Unilever co3nan npen-
cTaBUTENbCKUI oduc «Ban neH bepren
IOprenc b. B.». Tak Ha pbIHKE MTOSIBU-
JIMCh TaKWe TOPTOBbIe MapKu, Kak Rama,
Delmy, Calvé, a Taxske yait Brooke Bond,
noaAepxXxaBluii Tpaguuuu Lipton — e
MapKu, K TOMY BPEMEHU YK€ LIUPOKO For total security. )
MPEICTaBICHHOM 1 3aBOCBABIIECH JOBE- r

Glorix




102 Pasznen 2. Keiicbl oT KoMmaHuit

pue notpedutens. B mapre 1998 rona komrnanus mpuodpesa B COOCTBEHHOCTh
MockoBcKuit MapraprHoBBIi 3aBox (MM3), a B okTsi6pe 2000 roma Unilever
npuodpen komnanuio Bestfoods (6biBIyto CPC Foods, koTopoii mpuHaaie-
xanu ToproBeie Mapku Knorr 1 Hellmann’s). B pesynbrare 3T0r0 00BHEIM-
HeHus y Unilever B Poccun mosiBUIOCH el1ie OAHO COBPEMEHHOE MPOU3BOI-
ctBO — 3aBof B Tyse. B mapte 2002 rona npou3onuio opuunragibHOe OTKPBITHE
yaepas3BecouHolt (padbpuku, nmocrpoeHHoit B CaHkT-IleTepOypre 1mo coceacTBy
¢ pabpuxoii «CeBepHoe cusinue». B mae 2008 roga ObLIO MPUHSTO peLIEHUE
o nokynke OAO «MHMapKo» — KPYITHENIIIETO POCCUICKOTO ITPOU3BOIUTES
MopoxkeHoro. B xonue amnpess 2009 roga Unilever 0ObsIBUII O TTOKYIKe OU3-
Heca Mo IIPOU3BOJICTBY COYCOB Y pOCCUIMCKOI KoMITaHuU «bantuMmop». BonHa
MOMIOLIEeHUI TTpoaoskanack BIioTh 10 2011 roga, koraa opuiMaibHO ObLIO
00bsBaeHO 0 nokyrke Unilever 82% akiuii KoHuepHa «KannHa» — poccuii-
CKOTO ITPOM3BOAUTENST KOCMETUKHM M OBITOBOM XUMUM IO MapkaMu «Hucras
JHUS», «CTO PEleNTOB KPAaCOThl», «YepHBIN KeMUyT» U T.1I.

B Hacrosiee Bpemst Unilever mprHaaaexXuT BOCEMb KPYITHBIX POCCUICKUX
MPeANpPUSATUIA: MAPTapUHOBBINA 3aBoA B MockBe u nuieBas dhadpuka B Tyie,
napproMepHo-KocmeTnueckne Gadpuku B Cankr-IletepOypre nu ExaTepuH-
Oypre, coycHas 1 yaepa3pecouHas ¢adpuku B CaHkT-IleTepOypre, a Takxke 3a-
BOJIBI IO TIPOU3BOACTBY MOpoxkeHoro B Tyine u Omcke. O01mmit 00beM MHBECTH -
LI KOMIIAaHUY B POCCUICKYIO SKOHOMUKY TIpUOIMKaeTcst K oTMeTKe 1,5 Mirpa
€BpO, a uKcio coTpynHUKOB B Poccuu, Ykpanne u benapycu cocraBnser mo-
psaka 9000 yenoBek.

ITo ntoram 2010 roma Unilever O6bUT MpU3HAH JIYYIITNM MHOCTPAHHBIM WH-
BecTopoM B Poccuu (1Mo Bepcuu 0gHOTO U3 KPYIMHEUIINX U BAUSTEIbHEHIINX
6aHkoB Poccuu Anbda-banka u [Ikosel 6usHeca OKchopaACKOro YHUBEPCU-
teta — Oxford Said Business School).

| Busnec Unilever

Unilever o61amaeT oqHUMM U3 CaMbIX U3BECTHBIX U TOMYJISIPHBIX TOPTOBBIX
MapokK B MUpe, B TOM uucie 11 6peHaaMu CTOMMOCTBIO CBbIlIE 1 MJIpA €Bpo
Kaxnpiii. B Poccun kommaHms rpencTaBieHa XOpoIio M3BeCTHBIMA MapKaMu
MMUIIEBBIX MPOIYKTOB, CPEACTB IMIHON TUTUECHBI M OBITOBOM XMW,

CerMeHT OBITOBOM XMMUM IITMPOKO TIPEICTABICH YUCTSIIINMU CPEICTBAMH,
cpencTBaMU IO YXOIy 3a TOMOM, nopolikaMu. K HUM OTHOCSITCSI Takue OpeH b,
kak Domestos, Glorix, OMO, Cif. K cerMeHTy yxona 3a TeJIOM OTHOCITCS
opeHabl wammnyHeit u ge3onopaHtoB CLEAR, Sunsilk, Dove, Rexona, Axe,
Timotei. Unilever Food Solutions moctaisieT Ha pbIHOK IPOAYKIIMIO MO OpeH-
namu Lipton, Brooke Bond, «becena», Calvé, Creme Bonjour, Rama, «[Tblkas,
Bertolli, Knorr, Hellmann’s, «bantumop» (KeTuymnbl, TOMaTHas nacra, Maio-
He3bl, COYChI, ropuniia, ykcyc), Pomo d’Oro, «Bocrounsiii I'ypman», «MH-
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Mapko». Food Solutions — noapasneneHue rpynmnbsl koMmnanuii Unilever, onuH
13 MUPOBBIX JINJIEPOB IO MPOU3BOACTBY MPOIYKTOB JIJIsI MHIYCTPUU OOIIIe-
CTBEHHOTO MUTAHUSI.

Unilever ocymecTBisieT cepbe3Hble MHBECTUIINY B HAyYHbBIE MCCIIETOBAHNS
1 UHHOBALMU JJIs1 TOTO, YTOOBI MTPOAYKILMSI KOMIIAHUHU €lle JIydyllle OTBevasa
oxunaHusiM norpeoureneit. lllects nccnenosarenbckux neHTpoB Unilever
B pa3HbIX CTpaHaX MUpa HENIPEPbIBHO pabOTAIOT Haj COBEPIICHCTBOBAHUEM
BbIMYCKAEMOM MPOIYKIIMU.

| Opranusauuonnas crpykrypa Unilever

Unilever — KoMmaHMsI ¢ KOMIIEKCHOM CTPYKTYpOil M OopraHM3aIueii.
B cTpykType KOMIIaHMH BBIICICHBI HECKOJIBKO OTIEI0B, KAXKIbI M3 KOTOPHIX
MMeEET CBOM YeTKMEe ITOJTHOMOYMS U 3a1auyn. PazrpaHnueHue 3amad Mexy OT-
JIeJTaMU TI03BOJISIET TOOMBATHCS 00 IbIIeH 3(P(MeKTUBHOCTH B OpraHMU3AIINN Ta-
KOW CJIOXKHOM CTPYKTYpbI, Kakoii siBisieTcst Unilever.

Otaen nmoctaBok (Supply Chain). B ero (pyHKIIMYM BXOOUT IUTAaHMPOBAaHUE,
JIOTMCTUKA U CKJIAZIbl, Pa3BUTHE MPOIYKIIMH, 3aKYyMKa ChIPbsI U YIIAKOBKU, 00eC-
IeYeHNe TapaHTUM KadecTBa TOTOBOM MPOAYKIINK. TakKe 3TOT OTIe BKITIO-
YaeT YeTblpe NMPOU3BOLCTBEHHBIE TUIOLIAAKK: MOCKOBCKMI MaprapuHOBbII
3aBojl, Tyabckuii 3aBoj, padpuky «CeBepHOe CUsIHHE», Yaepa3BeCOYHYIo (da-
OpUKYy.

Otnen nponpax (Sales). DTo OMH U3 CAMBIX KPYITHBIX OTIEJIOB, COTPYIHUKHI
KOTOpOro paboTalT BO Bcex pernoHax Poccuu u YkpanHbl 1 o0ecrieynBaoT
Hamuue npoayktoB Unilever Ha mpuiaBkax ot KanuHuHrpaga n1o Braguso-
croka. [Tonpasnenenue ToproBoro Mapketunra (Trade marketing) 3aHnMaeTcs
aKTHUBalMEH mpoaax.

Otaen punancos n uadopmanuonnsix Texnooruii (Finance & IT). OH BKTIO-
yaeT B ce0s cieaylouue noapasaeneHus: kommepueckuii otaen (Food u HPC),
OyxTajTepuio, Ka3HaYeHCTBO, HAJIOTOBBIN OTHEN, IOPUANICCKII OTHEN, OTACI
MHOOPMALIMOHHBIX TEXHOJIOTUI, BHYTPEHHUM ayauT.

Otaen nepconana (HR). B ero ¢hyHKIMM BXOIUT HAOOp W pa3BUTHE COTPYII-
HUKOB, BBITJIaTa KOMITCHCAIIMIA, aIMUHUCTPATUBHBIC BOIIPOCH M BHYTPEHHUE
KOMMYHUKALIVH.

Otnen kopnopaTuBHbix oTHomeHHi (Corporate Affairs Department). OH ot-
BeyaeT 3a B3aMMOJCHCTBHUE C TOCYIapCTBEHHBIMU OpraHaMU U CPelICTBaMU
MaccoBO MH(MOPMAIIH.

Otaen mapkeTunra. JlaHHBII OTIEN MpPeACTaBAeH ABYMS AeNapTaMeHTaMu:
rmponykThl muTanus (Food) m ToBaps! 1o yxomy 3a coboit n gomom (HPC —
Home and Personal Care). Kpome Toro, padota otaena cTpouTcs o IBYM OC-
HOBHBIM HalpaBJeHUsIM MapKeTUHIoBoi akTuBHOCTU: Brand Building (Tak-
Tnueckas peanusauns) u Brand Development (ctpaterust). Cdepa nesTeabHO-
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CTH MapKeTHHTa OrpoMHa. B MapKeTHHTe BakHO ITOHMMAaTh, M KaK CO3IaeTCsT
caM IIPOAYKT, ¥ KaK CO3IaeTCs CIIPpOC Ha Hero. MapKeTHHT — 3To paboTa C Ka-
TErOpUsIMU U MPOAYKTaAMU B Cpelie, KOTOpasi MOCTOSTHHO MEHSIETCS; 9TO Herpe-
pBIBHAS TOHKA, TIPU30M B KOTOPOI SIBIISICTCS TOJISI PHIHKA, JIOSTTbHOCTH TTOKY-
naresieit u oowvem nmpoaax. [IpoaBukeHre MPOAYKTa UIET B TECHOM KOHTaKTe
C TIOTPeOUTEIISIMIA, HAUYMHAST OT 3TAIIOB Pa3pabOTKU MPOAYKTOB, HA KOTOPBIX
YUUTBIBAIOTCS TTOTPEOHOCTHU U MPEATIOYTEHUsI, 10 STAMOB BhIBOJA MPOIYKTA
Ha PBIHOK, pa3pabOTKHU MTO3UIIMOHNPOBAHNS U YKPETUICHUST OpeHIa.

Hnsa a3 deKTUBHOTO pa3feneHus 3TUX 3a1a4 MapKeTUHTOBBIN OTHeN ae-
auTcst Ha ABa noapasaeseHus:: Brand Builders (BB) u Brand Developers (BD).
BD — 3710 pa3paboTunku OpeHaa, OHU OIpeaelisiioT, KAKUM OYHIeT MPOAYKT.
BB, B cBOI0 OYepenb, 3aHMMAIOTCST TPOABIKEHUEM JAHHOTO IMPOAYKTa M 00e-
CIIEYCHHEM CIIpOCa Ha HeEro.

BB 1 BD Mo:xHO paccMaTpuBaTh KaK YYaCTHUKOB OTHOM KoMaHIbl «Dop-
MyJbI-1». HeBaxkHO, HaCKOJIBbKO KPacuB M MOIIEH aBTOMOOWIb, CO3TaHHBIN
BD, ecnu 3a pyaeM cuaut He aydinuii Boauteab — BB, — MupoBoii ueMnuoHar
He BRIMTPaTh! EC/IN eCTh TOJIBEKO aBTOMOOWIIB VUIA TOJIBKO BOIUTENh, TO Y TOYHO
He OyzeT 1modenbl B roHke. YToObI Tydliie MTOHSTDH CIieliM(pUKy padoThI OTAEJIOB
1 X (DYHKIIMOHAJ, CTOUT O3HAKOMUTBCS C MX ITOAPOOHBIM OITMCaHUEM, KOTO-
pO€ MOXXHO HAWTHU B TIPUIOKCHHUSIX.

3agaya no npoaBuxkeHuio opeHaa Glorix B ceTu real,- J€XKUT HEMOCPEACT-
BEHHO B paMKax OTBETCTBEHHOCTH MapKeTHHToBoro otaena Brand Building.
OH OTBETCTBEH 3a B3aMMOJEHCTBUE C CEThIO TMIIEpMapKETOB real,-; 3a opra-
Husaunio BTL-akumit otBewaer Customer Marketing Manager.

B nanHoM oTnene BeiaensieTcsi OpeHa-MeHeIKep, KOTOPhI OTBeYaeT 3a KO-
OPIMHAIINIO0 MAPKETUHTOBBIX IIPOCKTOB, CBSI3aHHBIX ¢ KOHKPETHBIM OPEHIOM.

Henb3s He ynmoMsiHyTh 1 00 Account-MeHeaKepe, OTBETCTBEHHOM 3a paboTy
C KPYITHBIMY TOPTOBBIMU ceTSIMA. CTOMT OTMETUTD TAKYI0 OCOOEHHOCTh paOOTHI
Unilever, kak nmeproanyeckas olieHKa ceTeli, ¢ KOTOPhIMU KOMIIAaHUS YK€ pa-
0OoTaeT WY IJIAHUPYET COTPYAHNYATh. B X0e 3T0i OLIEHKY BBIIEIISIOTCS Clie-
IYIOIINE KII0UeBbIe 00JIACTU IJI aHaIM3a: KOHKYPEHTHBIE TIPEUMYIIeCcTBa
CETH, YCTOMYMBOCTE €€ TOJIOKEHMS Ha phIHKE, JOJIST PhIHKA, 0COOCHHOCTH 11e-
JIEBOU ayIUTOPWH, IIPUHIIMITEL BeIeHUS OM3Heca M YPOBEHb COLIMAIBHOM OT-
BeTcTBeHHOCTU. Ha ocHoBe a10it olieHku Unilever peliaet, CTOUT JIM TPOAO-
XKaTh WUJIM HAUWHATH COTPYTHUUYECTBO C JAHHOMU CETBHIO.

| Glorix

CoBceM HenaBHO Kommanust Unilever, o1H 13 MUPOBBIX JIMJEPOB I10 TTPO-
M3BOJICTBY ITOTPEOUTEIBCKIX TOBAPOB ITOBCEIHEBHOTO CIIPOCa, 00bSIBUJIA O BbI-
XOJIe Ha poccuiickuii ppiHOK HOBoro 6peHaa Glorix. HoBoe uuncTsiee cpeactso
¢ 1e3MHOUIMPYIONTNM 3(D(PEKTOM BHITOTHO OTIMYAETCST OT KOHKYpeHTOB: Glorix
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yHUYTOXAET 10 99,99% Gakrepuii, ounIIaeT U Ae3MHOUILIMPYET TTOBEPXHOCTH
0e3 xJ10pa, HAJOJITr0 OCTaBJISAS CBEXU U MPUITHBIN apomart. [Tonaepxkka HO-
BOT0 OpeH/a OCYILECTBIIsIeTCS C puBIeueHueM 3Be3abl: B Poccuu Glorix mpen-
crasisiet KOmus bopnoBckux. HoBoe cpencTBO peKOMEHIOBAHO K MCITOIb30-
BaHUIO B TOMax ¢ MajeHbKUMHU neTbMr HMMW rurueHsl 1 oXpaHbl 3M0POBBST
nereir u moppoctkoB HII3/T PAMH.

OTtnuuntenbHble ocodeHHOCTH Glorix
TTO3BOJISIT HOBOMY TTPOIYKTY 3aHSTH CBOIO
HUIITY Ha TTOTPEeOUTEIHCKOM PBIHKE UM~
CTSIIUX CPEACTB ms moja. OcHOBHAas
LieJieBast ayauToprsi HOBOTO CpeACTBa —
>KEHIIUHBI C IETbMU, TOCKOJIbKY UMEHHO
JIETH TIPOBOJISAT OOJIBIIYIO YaCTh BDEMEHU
Ha MOJIy — TJIABHOM MCTOYHMKE BPENO-
HOCHBIX OakTepuii B mome. KayecTBeH-
Hble xapakTepuctuku Glorix mo3BoysT
pOIUTEISIM He OECITOKOUTHCS O YUCTOTE
U TUTHEHE TIOBEPXHOCTEH, ¢ KOTOPBIMU
compukacaetTcsl nux pebeHok. Glorix
HE COAECPXKUT XjIopa (TUITOXJIOPUTA Ha-
TpuUsi), a 3HAYUT, MOXKET ObITh UCIIOJb-
30BaH Jaxe IS BeCbMa AeIUKaTHBIX M0~
BEPXHOCTEN.

Bxonsiiue B ero coctaB UMCTSIIIME KOMIIOHEHTBI U 0c000€ ne3uHDUIUpY-
JollIee BEIIeCTBO AeJal0T HOBUHKY BbICOKO3(h(MEKTUBHBIM U 1OCTATOYHO 0€30-
MAaCHBIM CPEICTBOM JIJISl OUMIICHUS 1 Je3MHMEKIINN He TOJTbKO T0J1a, HO TAKXKe
1 HEOOJIBILIMX TTOBEPXHOCTEN B IOME.

«CerMeHT MOIOIINX 1 Ae3MHOUIIMPYIOIINX CPEICTB IIOCTOSHHO pacTeT v pa3-
BHMBAETCsI, — TOBOPUT CTAPIINil OpeHI-MEeHeIKep KaTeTOPUH CPEACTB T10 YXOIY
3a momoM MpuHa Kotnk. — B 3TOM TU1aHe 3aIyCK HOBOTO CPEICTBA, UMEIOIIETO
B CBOEM apCceHaJjic BECOMBIC MPEUMYIIECTBA, TaKUe KaK, HAIIpUMep, Ie3UH(MEK-
LIMST TIOBEPXHOCTEH M TOCTaTOYHAsT 0€301MaCHOCTD B MCIIOJIb30BAHMIH, SIBJISIETCS
CBOEBPEMEHHBIM 1 IOTUYHBIM pearnpoOBaHUEM Ha TpeOOBaHUS COBPEMEHHOTO
DPBbIHKA U HYXKIIbI TOTPeOUTEICH».

Cyts 0penna. Tonbko Glorix  ob6ecriedrBaeT 3¢ (GeKTUBHOE OYUILEHUE
U YHUYTOXEHUE 00Je3HETBOPHBIX OAKTepUil Ha MOJIy, OCTaBJISISI IPUSITHBII
3amnax!

Mmuccus 6penna. [lepBbie 1maru B mporecce Mo3HaHWsI MUPa MaJjbIll Ha-
YUHAET Ha IMOJTy: 37eCh OH MPOoBOAUT 10 80% CBOEro BpeMEeHU: UTpaeT, Moj-
3aeT, MagacT M KyBbIpKaeTCs. 3MeCh K€ MaJIbIIa ITOMKUAAIOT U TIepBBIC OTIac-
HOCTH — 00JIE3HETBOPHBIC OAKTepHUH, KOTOPHIC IPOHUKAIOT B JOM Ha ITOIO0-
IIBaxX 00yBH, KoJiecaX BEJIOCUIICIOB, JIATTaX JOMAITHMX XXIBOTHBIX 1 Jaxe 9epes
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OTKPBIThIE OKHA. YTOOBI 3aIIUTUTH XPYITKOE 3I0POBbE MaJIbIIIIA OT HEBUIAMMBIX
a3y 6akTepuii, Hy>)KHO TIOCTOSTHHO TIO[IEPXMBATh YMCTOTY. [IJIst Ioaaepka-
HUSI €KeTHEBHOU TUTUEHBI B IOME OTJIMYHO MOIXOIUT CPEJCTBO JUISI MBIThSI ITO-
JoB Glorix, KoTopoe He TOJIbKO 3(D(hHEKTUBHO OYUILIAET MO U Ae3UHPULIUpYyeT
0e3 xJI0pa, HO M HAIOJITO OCTABJISICT CBEXKMIA, IPUSTHBIN 3arax.

IIpenmymecTBa OpeHna: o0agacT aHTUOAKTepHUATbHBIM CBONCTBOM (YO~
BaeT 10 99,99% GaxTepuii), 2((HeKTUBHO OYMILAET IIOBEPXHOCTH, HE COAEPXKUT
XJIOP, CBEXUI 3amax HaaoJro.

Ienesas aynuropus. ZKeHIIMHBI B Bo3pacTe oT 25 10 45 JIeT, Y KOTOPhIX eCTh
Kak MUHUMYM oJuH pebeHok. [TokynaTtenbHuilsl Glorix, Kak mpaBujio, XXUBYT
B KBapTUPE U OUYEHb JIIOOSIT YUCTOTY U KOMGDOPT B IOME, TOITOMY OYeHb MHOTO
BPEMEHMU MPOBOISIT B CEMEIHBIX 3a00Tax.

AccoprumenT Openna. CpencTBa ISt MBIThSI T10J1a, YHUBEPCAIbHBIN CIIpEi.

Hcropus openna. [lepsorit mpoaykT — nipaponutenb Glorix — mon Ha3Ba-
HueM Lysoform 651 co3mad B 1902 romy utanbsIHCKOM KomItaHuel Brioschi
1 VICITOJTH30BAJICS UTSI YUCTKH U Ie3MH(MEKIINY TT0JI0B B OOJBHUIIAX U IIIKOJIAX,
a TakKe KaK Ie3MHOUIIMPYIONIee CPEACTBO IS TOMEIICHU B BOCHHBIX YCIIO-
BUSIX.

B 1967 romy Lysoform crajn MaccoBO mpoaaBaThCs

9 q Ha TIOTPEOUTETbCKOM PBIHKE KaK CPeACTBO [UISI OUMCTKHU

3 u ne3uHdeximu noia. B 80-x rogax Obu1 BRIMYIIEH Tep-

BbIl Tap(IOMUPOBAHHBIN (ApOMaTU3UPOBAHHBIN) MTPO-
nykT Lysoform.

B 1988 roay 6penn Lysoform ObL1 prodpeTeH KOM-
nanueit Unilever, 4To pacilunpuio TeppUTOPUIO MTPOIAK
1o Bcex ctpad EBporbl. B 90-x rogax ivHelika mpoayKuuu
o MapKoii Lysoform pacimpuiiach 1 TOIOJHWIACH HO-
BBIMHU CPEICTBAMU IIJIST YUCTKU U Ae3MHMEKIINT 1 apoMa-

-
b
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-
rul
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tamu. K 2000 rogy Lysoform ctan omHUM M3 caMbIX MTPOJaBaeMbIX ITPOITYKTOB
B EBporre B KaTeropuu cpeacTs I YUCTKU U Ie3MH(PEKIIAN T10J1a, OH ITPOI0JI-
JKWJT HapalluBaTh MPOJAXKH 3a CYET pacIIMPEeHNs JIMHEHKN apoMaToB U 3axXBaTa
HOBBIX CETMEHTOB PBIHKA.

B 2011 romy cpenctBo st ae3uHGEKIUM 110J1a U IPYTUX MOBEpXHOCTEH
koMmnaHuu Unilever BBIIIJIO HA pOCCUICKUIT pIHOK Mo Ha3BaHueM Glorix.
B Poccum Openn mpeactasisieT u3BecTHas TeeBenyinas — KOmusa bopmoBckux.
HoBblit MpoayKT MMeeT BHICOKYIO OLIEHKY KauecTBa M PEKOMEHI0OBaH K MCTIOJIb-
30BaHUIO B JOMax ¢ MajeHbKUMU AeTbMU HM W rurueHb! 1 oxpaHbl 310POBbS
nmeteit m monpoctkoB HII3/I PAMH.

ITpoasukenue Glorix/Lysoform B Epone. Ceiiuac 6pern Glorix/Lysoform —
5TO OIWH U3 CaMBIX y3HaBaeMBIX B EBpoIre, IT03TOMY 3a1aun IO ITPOIBIIKE-
HUIO OpeHIa OTIIMYAIOTCSI OT TE€X, YTO OOBIYHO CTOSIT Mepel MapKeTOJIOraMu
Unilever B Poccuu.

M3 u3BECTHBIX YCIEUIHBIX PEKJaMHBIX aKIIMi MOXHO BBIIEJUTH «3a-
Oeru B IMOJI3YHKax». BTo coBMecTHBIN KOHKYpe Unilever m Huggies cpenn
nokynareseir Glorix/Lysoform, KOTOpsIii MpUBIeK BHUMaHHUE K BOIIpOCaM
TUTMEHBI, OCOOEHHO B CUTYyalMsIX, KOTIa MaJleHbKWEe NeTH MHOTO BpEMEHU
IIPOBOIAT Ha TOJIy. AJTbTCPHATUBHBIN BapUaHT PeKJIAMHOM aKIIMU OBLI pa3-
pabotaH 17151 60see B3pocioil aynutopuu. CioraH 3Toil aklMU 3ByYUT KakK:
«Ilpu ucnonvzosanuu cpedcmea Lysoform mukpobsr nonpocmy He mMoeym pas-
MmHoxucamoes». YTOOBI TT0Ka3aTh, UTOo Lysoform HamexxHO M30aBUT OT JIIO-
0oii 3apa3bl, pekiamiuku u3 Can-Ilayny nzobdpasuin MUKpoOOB, TIpUIaB
UM YeJIOBeUeCKUe YepThl U ITOCTaBUB MX B CUTYalllM, B KOTOPBIX Pa3MHO-
JKEeHIE HEBO3MOXKHO.
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| PpiHOK ObITOBOJ XMMuu Poccun

CeromHsT KaXIbIil YeJIOBEK IPEKPACHO OCO3HAET, UTO OBITOBAs] XUMUS —
9TO HEOTHEMJIEMBIIT 2JIEeMEHT MTOBCEAHEBHOM XXU3HU. Pazymeercs, 310 He Tep-
Basi HEOOXOAMMOCTh, 6€3 KOTOPOil HEBO3MOXKHO CYIIIECTBOBATh, HO JAJIeKO
HE TTOCTICTHSIS.

C pa3BUTHEM HOBBIX TEXHOJIOTHII M YBEIMUYEHUEM aCCOPTMMEHTa TOBapOB
OBITOBYIO XMMUIO MOXET MO3BOJIMTh ceOe aOCOJIIOTHO JII000H TTOTPEeOUTEb.
JIvHeiika penIokeHuit oT MPOM3BOANTENEH OUeHb BeJrKa: OT TOBAPOB 3KO-
HOM 110 60JIee TOPOTOii TIPOAYKIINN C SKOJIOTHUECKN YUCTBIMI KOMITOHEHTAMU
U OPraHMYE€CKOUN COCTABJISIIOLLIEA.

OJery OBLTO M3BECTHO, YTO CETMEHT MOIOIIMX CPEICTB 3aHUMAaJl OKOJIO
17% poitka O0bITOBOI xuMun. OObeM PO3ZHUYHBIX IIPOJAXK OBITOBOI XUMUU
B 2010 romy cocraBui 92 Mipa pyoseit, uTo Ha 8% OOJIbIIIe aHATOTMYHOTO
mmoka3atenst 2009 roma. [1pu 3ToM TeMITBI pocTa pa3INIalIich B KPYITHEHAIIIIX
aCCOPTUMEHTHBIX rpynnax. OTHOCUTEJIbHO MPOIIIOro Iofa PO3HUYHBIE MPO-
JIaXk¥ yBEJIMYMJIUCH B KaXJIOM U3 OCHOBHBIX CETMEHTOB CJIEAYIONIUM 00pa-
3oM: «CpezacTBa aisg CTUupkKu» — Ha 7%, «Yucrainue cpenctsa» — Ha 12%,
«CpenacTBa 11 MBIThsSI TTocynibl» — Ha 8% 1 «CpencTBa 00pbOBI ¢ HACEKO-
MbIMU» — Ha 4%.

PprIHOK MOHOMONM3UPOBAH ABYMS BEAYIIMMU MHOCTPAHHBIMU KOMITaHU-
smu. Jlunepowm siBnsieTcst amepukaHckas Procter&Gamble. OcHOBHBIE OpEHITBI:
Ace, «Mu@», Ariel, Fairy, Dreft, Tide, Lenor, Comet, Mr.Proper. Bropoe me-
cto y Hemeukoro npousBoautesist Henkel Group. bpenabl «ITemostokces, Prill,
Somat, Persil, Losk, Deni, «ITemoc», «Jlacka», Vernel, Bref, Clin. Ha momo stux
komranumii B 2010 roay mpuxonuiIock puMepHo 53% BceX pO3ZHUYHBIX PO
OBITOBOIT XUMMH B IEHEKHOM BBIpaXkeHUHU. TpeThe U 4eTBepTOE MECTa JOCTa-
JINCh OTEUYECTBEHHOMY MPOM3BOAUTEINIO ObITOBOM XuMun «Hapuc Kocmernkces»
¢ opennamu Aos, Bimax, Sorti, «buonan», Love, «JlecHast nonsiHka», «Ile-
phIKo», «LleneOHbIe TpaBbl» M HeMelkoit kommaHun Reckitt Benckiser—Cillit
Bang, Harpic, Mortein, Vanish, Woolite, Calgon, Finish. ITo uroram 2010 rona
COBOKYITHASI TOJISI PO3ZHUYHBIX TIPOIAXK 3TUX ABYX ITPOM3BOIUTENICH B JCHEXK-
HOM BBIpaXeHUU coctaBwia 17%.

11% poiHKa OBITOBOM XMMUU Pa3neInIi MeXIy cO00i TpU MPOU3BOIM-
TeJisE OBLITOBOI XMMMU: poccuiicKast KomraHus «HeBckas KkocMeTnKa» ¢ OpeH-
mamu «YiacTterii Haup», «Make», «MHIeke», «Capma», «BopcuHka», «Jlo-
ToC», «O0OBIYHBIN», «Muctep Yncrep», komnanusa Unilever — Glorix, Cif,
Domestos — 1 poCCUIICKHIA TTPON3BOIUTEND «ANCT», OCHOBHBIE OpeHIbI: «Ka-
memup», «Kamenb», «A1b», «Auct», «bOC», «Jlazypur».

W Ha npoTskeHur HeCKOIbKMX JIET OTTMCaHHAasi paCCTaHOBKA CUJT HA PhIHKE
OBITOBOI XMUM OblIa HEU3MEHHOIM, HO ¢ osiBeHreM openaa Glorix Unilever
IJIAHUPYET YBEJIMUUTD CBOIO OO PhIHKA.
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Yto KacaeTcs BIOXEHMI B peKJIaMy, TO CAMBIMU KPYITHBIMH CETMEHTaMU
C TOYKHM 3PEHMST PEKIAMHBIX 00bEMOB Ha MPOTSIKEHUH TTOCTIEIHUX HECKOb-
KUX JIET SIBJITIOTCSI CPEICTBA 1T CTUPKY U YMCTAIINe cpenctsa. [1o mtoram
2010 roma mosist MX peKJIaMHBIX OIOMKETOB BO BCeX MeIMa cocTaBmia 56 u 33%
COOTBETCTBeHHO. Kak oTMeUaloT crielaancThl, OCHOBHOM 3amaueii Ipons3-
BONIUTEJICH SIBIISIETCST BOBJIEUEHUE B MPOIIECC MOTpedIeHns U (hOpMUpOBaHUE
TPYIIIIBI JTOSUTBHBIX IIOTPEOUTEIICH, TIOJIBb3YIOIIUXCS MIPOILYKTOM TIOCTOSIHHO.

ITpu kaxyiemcst eIMHOO0pa3uu NPOAYKThbl ObITOBOM XUMUU UMEIOT MHOTO
0COOEHHOCTEH 1 pa3InJuii B IPoOLecce UCIOAb30BaHMs. TaKuM 00pa3oM, 0Co-
OCHHOCTM TEJIEBU3MOHHOTO PEKJIAMHOIO COOOIIEHUS MO3BOJISIOT HE TOJIbKO
UH(GOPMUPOBATH O TOBape, HO U MHCTPYKTUPOBATh MoTpeduTens. Benymmnmu
peKJIaMoAaTeIsSIMU B CETMEHTaX CPENCTB IJIsI CTUPKM U YMCTSIIUX CPEIACTB SIB-
ssiorest Procter&Gamble, Henkel Group, Reckitt Benckiser, «Hacpuc Kocme-
TuKC», S. C. Johnson u Unilever.

KoHKypeHIHs B ceTMeHTe YHCTAINX cpeacTB. CerMeHT YUCTSIINX CPEICTB,
K KoTopoMy mprHamIiexuT Glorix, TpuHATO AeTUTH Ha ellle OoJiee Y3KIe HUITN
B 3aBHCHMMOCTH OT (PYHKIIMOHAJIBLHOTO Ha3HAYeHMS ToBapa. [IpriyeM KOHKY-
PEHIIMS BO3MOXKHA U MEXKIY MPOAYKIIMEH, HaXOMSIIECs B pa3TIMIHBIX KaTe-
TOpUSIX.

Cpexncrsa s nesundekuun. bonpiyio nomo 1e3nHOUIINPYIONIIX CPEACTB
COCTABJISIIOT CPECTBA I 00paOOTKM MEIUIIMHCKUX ITOMEIIEHU I, TOCTUHUII
U 3aBEACHUI OOIIECTBEHHOIO MUTAHUSI. DTU CPENCTBA MPOAAIOTCS B CIielra-
JIM3MPOBAHHBIX MarasmHax U OTHOCSITCS K 60s1ee TpodhecCoHaIbHOMY KJIaccy
cpencts, yeM Glorix. OHM He MPOXOAST MPOBEPKY Ha 0€30MaCHOCTDb AJIs Ae-
TEW, YTO elle OOJIBIIE CHIKACT WX MPUBIICKATEILHOCTD JIJIST LIEJICBOI ayIuTO-
puu Glorix. DTu cpeacTBa B OCHOBHOM 00J1a1al0T MPOTUBOMUKPOOHBIM, a HE
YUCTSAIINM AeiicTBrueM. TeM He MeHee BaxKHO 0OpaTUTh BHUMAaHUE Ha OCOOCH-
HOCTH TIPOIBIKEHMS TAKNX CPEACTB, KaK «AOCOJIONI OKCH» M €TO aHaJIOTH,
IIJISE TOTO YTOOBI COCTaBUTH MPEACTaBICHUE O ppIHOYHOI HuIre Glorix 1 oco-
OEHHOCTSIX €ro TIPOABIKCHUS 1 TTO3UITMOHUPOBAHMSL.

AbGcomonna okcn

JlesuHbUIMpYIOIlIee CPeICTBO HAa OCHOBE
aKTHUBUPOBAHHON Mepekucu Bogoposa. [pu-
MEHSIETCSl ISl Ie3UH(EKIINN TOBEPXHOCTEN,
MEIUIIMHCKUX UHCTPYMEHTOB, TeHEePaTbHOM
yoopku. Ob6samaet MUPOKUM MPOTUBOMM-
KPOOHBIM CIIEKTPOM IEHCTBHUSI.

IIpom3Bomurenn: 3AO «XUMUYECKUIT 3aBOJ
AJIAE3»

Ilena: 700 py0. 3a 1 1.

Xioposoke

Jle3anHbuuupyolilee cpeacTBO ¢ MOWIIUM -
exrom. Ucnonbayercst moma, B ITKOJTBHBIX y4-
pexneHust, 6oabHUIIaX, MeTpo 1 Tip. ObaanaeT
OaKTepULIUTHOW, BUPYTULIMAHON 1 DYHTULIII-
HOI aKTMBHOCTBIO (YyMa, XoJsiepa, TyoepKyJie3
U 1p.).

Ipouzsogurens: HITLL <XUMMEJCUHTE3»

Iena: 1500 py6. 3a 5 1.
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B 1aHHOM cerMeHTe TakXKe MpeacTaBiIeHbl CpeaCcTBa AJ1sl 001Iei ne3nHdexmu. Ux renesas
aynmuTopusi OOJIbIIIe TIEPEKINKAETCs ¢ 1iesieBoii aynuropueit Glorix, omHaKo OHM 00Ja1al0T
TEM 3Ke HeJOCTaTKOM, UTO U CPelCTBa TSt Ne3MHMEKINH TTOMEIEHN I, — OTCYTCTBUE TIPO-
BEpPOK Ha 0e30MaCHOCTb IS IETEN.

Cpexncrsa 1151 MbIThS 0JI0B. CriemytoIasi TpyIIa CpeacTB — 3TO CPEACTBa
JUISI MBITBS 110J10B. OCHOBHOU YIIOp IIPOM3BOAMUTEIM 3TOM IPYIIIIBI Ie/Ial0T HA YK~
CTsIIMeE, a He Ha 00e33apaXk1Balole CBOMCTBa npoaykra. I1pu 3ToM IpoBepok
Ha 0e30MacHOCTD JIJIsI IeTei BCe ellle HET, UTO BhIroaHo oTandyaet Glorix B riia-
3ax MOJIOABIX MaMo4eK. TeM He MeHee TOBaphbl JaHHOM KaTeropuu SIBJISIOTCS
NpsIMbIMU KOHKYpeHTamu Glorix, Mo3ToMy UMEHHO eil He0OXOAUMO YIEIUTh
0co00e BHUMaHMeE.

Mr. Proper

Moto1iee cpeicTBO [Ulst BCeX BUIOB TBEPABIX MOBEPXHOCTEN, B TOM YMCIIE IepeBa, map-
KeTa, JaMUHarta, Mpamopa, rpanuTa. [Ipumaer 61eck U IPUSTHBINA 3aMax B MOMEILEHUN.
He ocrapisieT pa3BoioB Ha TaKMX IMOBEPXHOCTSIX, KaK HEPXKaBelollasi CTalb 1 KadenbHast
mTKa. M36aBisieT oT He0OXOIMMOCTH MCIIOJIb30BATh CIICIMAIbHbBIE YMCTSIIIE CPEICTBA.
Ynanser cToiikue MsrTHa, rpsi3b.

IIpousBonurens: Procter&Gamble

Ilena: 210 py6. 3a 0,5 1.

YHuBepcabHble YUCTSAIMIME CPpeacTBa. JJaHHbBIM CEIMEHT TaKXe IIPeacTaB-
JIIeT OOJIBIIOI MHTEPEeC IS M3YYeHMsI, TaK KaK YHUBEPCATbHOCTD YMCTSIIMX
CPEICTB MpeArojaraeT YUCTKY CaMbIX pa3HbIX MoBepXHOCTel. OQHAKO CTOUT
OTMETUTh ¥ OOOPOTHYIO CTOPOHY MX IJIABHOM XapaKTePUCTUKKM — HEKOTOPbIE
TTOBEPXHOCTH, TaKMe KaK MapKeT, TpeOYIoT 0COO0T0 yXola U MOTYT OBITh TTO-
BPEXJICHBI B X0l MX TpUMeHeHs1. be3onmacHOCTh TaHHBIX CPEACTB TS AeTei
TaKXe HUKTO U3 TIPOM3BOANTEIE HE TIPOBEPSIET.
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Cillit

YHuBepcalbHOE CpEICTBO, KOTOPOE MHC-
MOJIb3YEeTCsI JUISI MbIThsl JTEPEBSIHHBIX IMO-
BEPXHOCTEM, ITOJIOB, MOKPBITHIX JMHOJEY-
MOM M JJaMMHaToM. biaroznapsi conepkaH1Io
TAJIOBOrO Macjia M MSTKHMX MOIOIIMX Be-
IIECTB JIETKO OYUIIIAET MOJIbI OT TPSI3U U IThI-
. He TpeGyeT cMbIBaHUSI M HE OCTABJISIET
Pa3BOIOB.

IIpom3Boauten: Reckitt Benckiser

Muctep Myckya

YHuBepcaibHOE CPeicTBO, NMpeaHa3HaYeH-
HOE UTSl MBIThsI TAKMX TBEPIBIX IMOBEPXHO-
CTeid, KaK IUIMTKA, Kadesb, JMHOIEYM, Ky-
XOHHBIE CTOJIBI U IIKahbl, BHEIITHKUE TOBEPX-
HOCTH OBITOBBIX 3JIeKTponprudopoB. He Tpe-
OyeT CMBbIBaHUSI, HE OCTaBJISIET Pa3BOIOB.
DKOHOMMYHO: TP OOBIYHOM MBIThe 3 KOJI-
nayka (75 mit) cpencrBa pa3BoisITCs B S M-
Tpax Terutoil Bombl. [Ipu MbIThe 0CO0O 3a-
IPSIBHEHHBIX MECT CPEICTBO HCIIOIb3YeTCsl

Hepa30aBJIEHHBIM.
Ilena: 130 py6. 3a 0,75 1.
IIponsBoauresns: Procter&Gamble

Ilena: 70 py6. 3a 0,5 1.

CpeacTsa 1o yxoay 3a caHTeXHHKO# 1 Kadeaem. Crenyroniast KaTeropus TO-
BapOB IIPAKTUICCKU He SIBIISICTCS KOHKypeHToM st Glorix, Tak Kak oHa c¢o-
KYCHPOBaHAa Ha OYUILEHUU IPYTOro TUIA MOBEPXHOCTEN — CAHTEXHUKU U Ka-
densa. OgHako MMOHMMaHWE MPUHIIMIIOB PA0OTHI TAHHOTO CEeTMEHTa BaxKHO
JJIS1 00I1Iero MOHUMAaHUs MPaBUI pabOThI OTPACIH.

BREF

CpencTBo TS MBIThSI TyalleTa, KOTopoe 9 (}EKTUBHO YCTpaHsIeT U3BECTKOBBIN HAJIET U PXKaB-
YUHY, 00J1a1aeT Ae3nHMUIMPYIOIIMME CBOicTBaMU. biarogapst OTCyTCTBHIO XJIOPUCTBIX CO-
€IMHEHMI1 6EPeKHO OTHOCUTCS K CAHTEXHUKE.

IIpomnsBomurenn: Henkel

Ilena: 140 py6. 3a 0,75 1.

CpencTsa 110 yX0/1y 3a KOBpaMu U Me0eJIbio. Tak ke KakK v IpeabIIyLInii cer-
MEHT, 3TOT He SBJISIETCS KOHKYpeHToM T Glorix, TeM He MeHee ero OMnucaHue
HEOOXOIMMO TSI ITOJIyYEHUST LEJIOCTHOM KAPTUHBI OTPACIIH.

Vanish

Iamnyns VANISH 1ist pyyHOil YMCTKM KOBPOB M OOMBKU MeOesid MIyOOKO MPOHMKAET
B BOJIOKHA KOBPA, BEICBOOOXKIAsT YACTUIKY TPSI3U M BHITAIKMBASI UX HA TIOBEPXHOCTh. AKTHB-
HBII KUCIOPOI B COCTaBe (POPMYJIBI ITO3BOJISIET YIAIUTH BHEBITUECS MSATHA.

IIpoussomurenn: Reckitt Benckiser

Ilena: 220 py6. 3a 0,5 1.
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Kommanust Unilever B Poccun yxe o61agaet IByMsI MOITHBIMUA OpeHIaMM
B KaTerOpuu TOBapoB AJisl foma, B KoTopyto nonazaet Glorix, — ato Cif, yncrs-
1ee CPeCTBO ISt KyXHU, 1 Domestos, Ne3nH(pUIIMpYIollee CPeICTBO IS BaH-
HOM U TyaJjera.

Cif

ITox 6penmom Cif Tpon3BOANTCS TUHEKa MOIOIINX CPEACTB, HAIIpaB-
JIECHHBIX Ha OUMCTKY Pa3IUYHbIX OBEPXHOCTEH KyXHU. [ JTaBHBIN JTO3YHT naH-
Hoit mponykuun — «Cif — adpekTnBHOE OUnIIeHne ¢ 3a00TOI O TTOBEPX-
HOCTU!».

Ucropus Cif. Mapka Cif mosiBuiack B KoHile 60-x rono, Korma Unilever
BIIEpPBBIE BBIBEJI YUCTAIIMII KpeM Ha puiHKM 3amagHoil EBpomnbl. Ceityac
Cif ycnewrHo mpogaetcs yxe B 53 cTpaHax Mupa. Bo MHOTMX cTpaHax OH 3a-
HUMAaeT JTUANPYIONINe TTO3UIMN Ha phIHKE, YTO HeYOIUBUTENIBbHO, Benb Cif —
9TO HACTOSIIMI IKcnepT 1o yoopke noma. Coum norpedutensm Cif mpen-
JlaraeT IMUPOKUIT aCCOPTUMEHT COBPEMEHHBIX YHUCTSIINX CPEACTB I CaMbIX
Pa3HBIX TOBEPXHOCTEH: CpeNCTBa IS HEP>KaBEIOIEel CTalu, CPENCTBRA IS yia-
JIEHUsI U3BECTKOBOTO HaJleTa, CPEICTBA JIJIsl TTOCY/bI, ISl OKOH U JIJISI MHOTMX
IPYTUX TTOBEPXHOCTEH BaHHON M KyXHHM. OITHAKO TJIABHBIM ITPOAYKTOM B JIM-
Helike Cif mo-npexxHeMy sIBJISIETCSI YUCTSIIIUIA KpeM.

Jluneiika openna «Kpem Cif Ultra White». Hosebiit kpem Cif Ultra White —
YHUBEPCAJIbHOE YUCTSIILEE CPEACTBO C 0TOenBatouM 3¢ dekroM. OH TOMOXET
c/IeaTh Ballv Oejible TTOBEPXHOCTH B IOME ITO-HACTOSIIIIEMY O€TOCHEXHBIMMU.
DTO naeaabHOE MOIOIIEe CPENCTBO IS BAHHBI M KyXHU!

Cnpen Cif Power Cream. Bcs cuna kpema Cif tenepb B cripee! YHuBep-
caimpHoe unctsmee cpeactBo Cif Power Cream ymanauT maxke caMble CHIBHBIC
3arpsI3HeHUs, 00JIErYUT YOOPKY BEPTUKAIbHBIX IIOBEPXHOCTEN M COKOHOMUT
Baie BpeMsi. Yucrora B ioMe ¢ Motormmu cpeactsamu Cif — jierko 1 661cTpo!

Cnpeii «Cif Aktugms3s». Cripeii «Cif AktTuduss» — umeanbHOe MOOIIEE CPe-
CTBO JUTS €XeTHEBHOM yOOPKM. AKTUBHAs TIeHAa YUCTSIIIETO CPENCTBA TIOMOXET
BaM JIETKO CITPaBUTHCS C €3KeTHEBHBIMU 3arpsI3HEHUSIMU Ha KyXHE U B BAHHOM
KOMHare.

CnenuanbHble CHpPed IS KyXHH, BAHHOMH, OKOH. UMCTAIIEe U MOIOIINE
CpeACTBa IS yoaJeHUs crieliu(pruueckKux TUMOB rpsi3u. Morolre cpencTsa
JUTSI KyXHU ¥ OKOH 2(h(DeKTUBHO OOPIOTCS € 3arpsI3HEHUSIMU, TIOMOTalOT OUYM-
CTUTBH OKHA U CTEKJITHHBIE TTOBEPXHOCTH 0e3 pa3BomoB. CpencTBa i BAHHBI
Cif ymansitoT u3BeCTKOBBII HaJleT U BbEBLIYIOCS TPSI3b.

Cpexncrsa n1s1 HepxKaBeromeii cramm. Crpeit u renpb Cif 1 HepxXaBeroIeit
CTaJIM — He3aMEeHMMBbIe YUCTSIIMEe cpeacTBa B foMe! OHU JIETKO OUYMCTST 3a-
TPSA3HEHMS U OTITOJIPYIOT IO OJIecKa JIF00bIe CTaTbHbIE TTPEAMETHI MJTU TIOBEPX-
HocTu. YKMCTOTa U CUSTIOIIMIA OJI6CK OMHUM JIETKUM JIBIKEHUEM!
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Kpewm Cif. Yuctamiee cpenctso kpem Cif 6iarogapst ocoobIM MUKPOTpaHy-
JIaM, BXOZISIIIIM B €r0 COCTaB, JIETKO CIPABIIIETCS JaXe ¢ CAMbIMU CHUTbHBIMU
3arpsiI3HEHUSIMU, He TIoBpeXasi moBepxHocTh. Kpem Cif — nmpeBocxonHoe Mo-
olllee CPEACTBO TSI KyXHU 1 BAaHHO KOMHATEI.

I'maBubie nocronHctsa Cif:

e  3(hGEeKTUBHO CIIPABIISICTCS C TPSA3bIO OJarogapst CUJIBHOM hopMyIie,

He I1apaltaeT MOBEPXHOCTh Oyiarogapsi 0COOBIM MUKPOTpaHyJIaM;
00J1amaeT MPUSTHBIM apOMAaTOM;

KpeM JIETKO 1 TIPUSTHO UCIIOJIb30BaTh OJ1aronapst KpeMooOpa3HoOii TeK-
CTypE;

e (popmat crpess — MHHOBAILIMOHHOE pellIeHre IJIsl JIETKOW U ObICTPOIi
yOOPKU, TTO3BOJISIET COKPATUTh BpeMsI YOOPKU U 00JIETYUTh YUCTKY Bep-
THKAJTbHBIX TTOBEPXHOCTEA.

IIponsmkenne Cif B Poccun

st mponBuzkeHust Cif Ha poc-
CHIICKOM PBIHKE MOIOIIUX CPEACTB
Unilever ucnoJjib3oBajl HECKOJIbKO
BHUIICOPOIMKOB, KOTOPBIC ITOKA3BI-
Baym npeumyiiecTsa Cif mo cpaB-
HEHUIO C IPYTUMH CPEACTBAMMU.
B yacTHOCTH, yIIOp [eJIacs Ha 3a- O
00Ty O COXPaHHOCTH TTOBEPXHOCTHU ¢
U NPUJAHUU € OCJIETIUTEbHOM \a ‘\
yuctoThl. Kpome Toro, mommmo N
cranaaptHoro ATL-nponBuxkeHust -
nast Cif 6601 co3nan nmoptan (www.cif.ru), Ha KOTOpoM B KpacouHoit hopme
OITCaHBI MPEHUMYIIIECTBA JaHHOTO CPEACTBA.

Henw3st He yTOMSIHYTE U TIpO KYJIMHAPHBIN TTpoekT Mapku Cif — www.
vsemvkusno.ru. Ha maHHOM mopTajie coOpaHbI peLIeTITH CO BCETO MUPA: OT IIPO-
CTBIX 3aKYCOK JI0 3K30THIECKMX pecTopaHHbIX Omon. Cif moMoraer He TOJIBKO
yOMpaThCsI Ha KyXHe, HO M 0aJT0BaTh OJIM3KUX OPUTHMHATBHBIMU M BKYCHBIMM
omonamu. Ha caitte BcemBkycHO.py MOXHO TTOIEIUTHCS CEKPETAMU ITPUTOTOB-
JICHUS TIOOUMBIX OJTI0M1, HAITU HY>KHbIE pELICTITHI U 1aXKe 3aaTh BOIIPOCHI 111e-
ToBapy U APYTMM mojib3oBatesiM. TakuM oopasom, Cif cTaHOBUTCS HE MTPOCTO
MOIOILIUM CPENCTBOM, a HE3aMEHUMbIM MTOMOITHMKOM Ha KyXHe.

Taxxke ObLI0 TPOBEAEHO HECKOIBKO mpoMoakiuii, B yactTHocTu «Cif Ultra
White: npeBpatu 6e10e B 6€J0CHEKHOE», B X0JIe¢ KOTOPOil y4aCTHUKHU, COOM-
pasi STUKETKU, MOTJIM BbIMTPaTh paano A5 Aya wiu ckuaky B 15 000 pyoneii
Ha TIOKYIIKY CTUPAJIbHOM MAaIIMHEL. JIpyruM SIpKUM IIPUMEPOM SIBIISIETCST aKIIVS
«Moe cKa309HOE KOPOJIEBCTBO» — KOHKYPC Ha JIYUIIINE PEeTh (PUPMEHHBIX
omon. bosbIas yacTh 61101 IToMana B KoposieBeKyto KHury perentos Cif, a ca-
MBI€ OPUTHUHAIBHBIC M MHTEPECHBIC PEIICIITHI ITOTYUMIN TIPU3HL.

-

A
N
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Domestos

ITon 6pennmom Domestos mpou3BoAUTCS JJUHEKa MOIOIIMX CPEICTB, Ha-
MpaBJICHHBIX IIABHBIM 00pa30M Ha o0ecrieueHue UaeaqbHO YUCTOThI U TUTH-
€Hbl B BaHHOH U TyajeTe. [J1TaBHBII JTO3YHT JaHHOM MpoaykKuuu — Domestos
yOuBaeT Bce U3BECTHbIE MMKPOOBI HarmoBaJ!

Hctopus Domestos Hauanack B 1929 rony, korna Yuiabd XeHaae co3nan
cpencTBo 115t 60prObl ¢ MUKpobamu B fome. Unilever mpuobpes 3Ty Topro-
ByI0 MapKy B 1960 roay, a B 1961 romy 6b1U10 Ha4aTo MPOMBIIUIEHHOE MTPOU3-
BoactBo Domestos B Benukooputanuu. B koHie 70-x — Hauvasne 80-x ronoB
Obl1a pa3padoTaHa (popMysia TYCTOTO TeJIsl, TOTIA e TTOSBUIICS TaKOM 3HAKO-
MBIIf MHOTHIM, B TOM YHCJIC M POCCUMCKHM, IIOTPEOUTESIM ciIoraH «Domestos
yOMBaeT Bce M3BECTHBIE MUKPOOBI HAITOBAJ», IEMOHCTPUPYIOLINI CUITY 1 3(-
¢exTuBHOCTB MpoaykTa. [ToctenenHo Domestos ObLT BeIBeIeH Ha PHIHKU JIPY-
rux crpaH 3amanHoii u Boctounoit EBpornbl, A3uu. HazBanus y mpoaykTa ecThb
pa3HbIe 13-3a CIeLUMUKU CTpaHbl, HO OT 3TOTO €0 CYTh HE MEHSIETCS: 3a CUeT
CBOEI YHUKAJIBHOM IycToi ¢hopmyiibl oH rapaHTupyet 100%-Hyio a3bdeKTrB-
HOCTb B 00pb0E ¢ MUKPOOAMMU.

B 1997 roay reab Domestos ObuUT BbIBeAEH Ha pOCCUIACKUIA PHIHOK, T/1€ OH ObI-
CTPO 3aHsUT IMAMPYIOIIMe TO3ULIK. B TedeHue mocaenHux Tpex et Domestos
CTaHOBWJICSA JlaypeaToM TipeMun «ToBap rofa», 4To MOATBEPKIAET TIOIYJISIP-
HOCTb MapKH y poccuiickux norpeoureneii. ['exs Domestos ctan pogoHayasib-
HUKOM a0COJTIOTHO HOBOTO HAIIPABJICHMS B YMCTIIINX cpeacTBax. [lomymsip-
HOI cTajia maxe (popMa OYTBIIKM TejIsl. 3a IIOCIeIHIIE 1Ba ToIa Ha POCCUIICKOM
PBIHKE TIOSIBIJIOCH OTPOMHOE MHOXKECTBO TTPOAYKTOB B OYTHUIKAX C M30THYTHIM
HOCHKOM, HallOMUHAOIMX resib Domestos.

Jluneiika Openza:

°  VYHuBepcaJbHbIi rejib. Dh(HEKTUBHOE YHUBEPCATbHOE YHCTSIIEe CPell-

CTBO, KOTOPOE MOXHO MCIOJb30BaTh BO BCEM IOME.

e Tesb mpoTHB M3BECTKOBOrO HaseTA. ['e/ib LieTIsieTCs 32 MOBEPXHOCTh Ha-
MHOTO KpeIye 1 0CTaeTCs J0JIbIe, TEM CaMbIM YIaJIsIsl JaXe CTOMKUIA
HaJIeT ¥ pXKaBUMHY.

o  Tyanernsie 6;10ku. YucTsinee cpencTBo 11T yHUTA3a, coepKaliee yHU -
KaJIbHBIN Ie3MH(PULIUPYIOLINI KOMIIOHEHT, YouBatouux 100% Mux-
po0oB.

e Cpencro 1 ynajaenus 3acopoB. CpeIcTBO ASHCTBYeT KakK Ipodeccro-
HaJIbHOE, CIIPABJISISICh JaXe ¢ CAaMBIMU TPYIHBIMU 3acopaMu 3a 15 mu-
HyT. be3zonacHo st Tpyo.

e VHuBepcaJbHbIi crpeii. Jle3nHGUIIMPYIOIIee CPEICTBO C ITMPOKUM CIIeK-
TPOM IIPUMEHEHMSI.

I'maBHble mocTouHcTBa Domestos:

e obOecneueHre 100%-HOro yHMUTOXEHMS OIACHBIX MUKPOOOB, BKIIIO-
yasi rpuboK;
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e  CYIIECTBOBAaHME Pa3/MYHBIX BAPUAHTOB UCITOJb30BAHUSI: B YUCTOM
BUAE — IJIS YUCTKU U Ae3UH(EKIMN YHUTA3a, BAHHbBI, CTOKOB U CJM-
BOB, B pa30aBJIeHHOM BUE — JJISI MbIThSI Pa3JIMUYHbBIX TOBEPXHOCTEM
(o, kadenb, AETCKUE UTPYIIKW) U axe Uil OTOeTUBaHUS Oebs;
e  Domestos-renb pekomeHnoBaH HUU rurueHs u oXpaHbl 310POBbS 16~
teii u mogpoctkoB HII3/T PAMH K ncrnonb30BaHUIO B JIOMaX C I€ThMU
U JETCKUX YIPEKICHUSIX.
IIponsuxxenue Domestos B Poccuu
Jns IpoIBUXKEHUS YUCTSIIETO cpeacTBa Domestos UCTIONb3YIOTCSI MHO-
TOYMCJICHHBIC BUICOPOIUKM, KOTOPbIE B OCHOBHOM BBITTOJIHSIIOT ABE 1IEJIH:
1) "HPOPMUPYIOT NOTEHUIMATBHBIX
rnorpeduteseit 0 HaATMYUU OOJIE3HET-
BOPHBIX TPUOKOB I MMKPOOOB B BaH-

HOU U TyaseTte, 2) IEMOHCTPUPYIOT yB“BAET

3¢ dekTuBHOCTL Domestos B 6opboe
¢ v, 5 MUKPObbI

HWuTEepecHBIM (haKTOM SIBJS- HA““BA"
-

€TCS TO, YTO PEKJIaAMHbIC KAMIIAHUU -
Domestos craparoTcs UCITONb30BaTh s - BKNIHOYAS BUPYC
TPEHbI, UMEIOLIMECS B OOLLECTBE. = CBMHOTO IPHNNA
SIpKUM MPUMEPOM SIBJIIETCS peKiiaMa
Domestos Bo BpeMs 3ITUaeMUM CBU-
HOT'O I'PUIIIA, B KOTOPOi1 aKIIEHT Jie-
JIaJicsl Ha CITOCOOHOCTU Ae3UH (UL -
PYIOIIETO MOIOIIETO CPEeNICTBA CIIPaB-
JIATBCS C €0 OaKTEePUSIMMU.

Taxxe 1 NPOABUNKEHUS HC- HE 3KOHOMBTE §
MTOJTb30Bajlach Ha HA 3[10POBbE
PYXHa:d pexiaMa CBOETO PESEHKA!

C HEOOBIYHOI KOHCTPYKIIMEN IIIUTOB.
Ienbio KaMITaHUY SBIISIOCH TTPUBJIE-
YyeHre BHUMAaHUS TTOTeHIIMAIbHBIX ITOTPeOUTEN el K TOMY, YTO MUKPOOBI, KOTO-
pbIe KMBYT ¥ pa3MHOXKAIOTCS B YHUTA3€, MOTYT pa3JIeTaThCs B pa3HbIe CTOPOHBI
MpU cIycKe Boabl. BeleTeB 13 yHUTA3a, OHM OCEAIOT Ha BCeX MOBEPXHOCTSX,
BKJIIOUast TIOJIbI, CTEHBI, MOJIOTeHIIa, IBEPHbIC pPYUYKU U JaxKe 3yOHbIE IEeTKHU.

B kauecTBe pekiamMHOI maowmanku Domestos ncnoab3yeTcs cailT www.
domestos.ru. Ha naHHOM caiiTe TOMUMO OMUCAHUI KOHKYPEHTHBIX MPEeuMy-
LIECTB YUCTSIIMX cpeAcTB Domestos Takke MpeacTaBieHbl pa3InyHble MaTe-
puasbl 0 00JE3HETBOPHBIX MUKPOOaX, C KOTOPBIMU CIPABIISIETCs] MPOABUTrae-
Moe cpelcTBo. Tak, HampuMep, CYLIEeCTBYeT MHTepaKTUBHAsS KapTa KBApTUPHI,
Ha KOTOpOI MoKa3aHo, T1e HauboJjiee BepOSITHO HAXOXAeHUEe MUKPOOOB, MpeI-
cTaBJieHa MH(GOpMAaIs 0 BUIaX MUKPOOOB U COBETHI DKCITepTa IO ToAaepKa-
HUIO HEOOXOIMMOTO YPOBHSI TUTHEHBI y ceDsl ToMa.
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CTOoNT TaKKe OTMETUTH MPOBOIMBIIMECS MPOMOAKIIMU, B XOIEe KOTOPBIX
MOoTpedUTeI COOMpPaT MPOMOHAKIIEHKHN C YITaKOBOK CPEACTBA U MOIydaau
32 HUX LICHHBIC ITPU3HI.
Ocobennocts nponsikennsi FMCG-npoaykumu
IMponykumst FMCG Kaxnblit IeHb TTOIMTagaeT B PyKU MUJUIMOHOB JIFOIEH
o Bceit Poccnm, HO ecim Ha3BaHUS KOMIIAaHUI-TIPOM3BOAUTENICH TTOKYIIa-
TEJIN ellle MOTYT BCITOMHUTH, TO BOT caMu ToBaphl ¢ moHsitieM FMCG moka
He accoumupyior. Tem He MeHee KaTeropusi «fast moving consumer goods»,
WUJIM «TOBaphbl OOIIEro MoTpedJeHUs» — 3TO OOIIMPHBIA OU3HEC, TTPUHLIUITHI
BEJCHUSI KOTOPOI'O CUJIbHO OTJIMYAIOTCS OT OM3Heca, MPOU3BOASIIIETO TOBAPHI
MepBOii HEOOXOAMMOCTHU, XOTSI BHEILIHE U T€ U APYrue KOMITAaHUM 3aHUMAIOTCS
OIHUM U TEM Xe€.
busnec B chepe FMCG BkiI04aeT B ceds1 ToBapHOE MPOU3BOJICTBO, UH-
TEHCUBHBII MApKETUHT, 0COObIC KaHAJIBI IUCTPUOYLIMY U MHOTHE IPYTHE 0CO-
6enHoctu. ToBapel FMCG — 3T0 KaTeropuu ToBapoB IMTOBCEIHEBHOTO CIIpoca
1 BBICOKOI 000pauyMBaeMOCTH: TTPOAYKTHI ITUTAHUS, CPEACTBA JTUIHON TUTH-
€HBI, OBITOBAsE XUMUsI, KOCMETHKA, CUTAPETHl 1 T.I. — TO €CTh BCE TO, UTO MBI
ITOKYITaeM B CyliepMapKeTaX U MCIOIb3yeM B ITOBCETHEBHOM XMU3HU. B oTmm-
Yue OT OJIEXKAbI, AMeKTpoHUKM, DVD, KyXoHHBIX TTpru6opoB u T.11., FMCG —
CPaBHUTEIHLHO HEMOPOTHE TOBAPHI, 3a1TaC KOTOPBIX MOTPEOUTEISIM IIPUXOIUTCS
MMOCTOSIHHO TTOTIOTHSATbD.
KaxnpIit oToeabHbIN MPOIYKT CTOUT HEIOPOTro, TaK UTO 3[eCh HET CBEPX-
MpUObUICH, U MPOAAXKU TOJIKHBI MIOCTOSIHHO YBEJIMYMUBATHCS, YTOOBI ITPUHO-
cutb noxol. [Tostomy umeHHO B FMCG HyXHO THIaTeIbHO CJAEAUTH 32 BCEMU
CTaIUSIMA TIPOABVKEHUS TIPOOYKTa — OT MPOM3BOACTBA 0 Mpomaxku. UToOsI
MOJYYUTh MPUOBLUIb, HAZO YUYECTh BCE NeTalld, MHauYe MO0 Ha MPOU3BEIeH-
HYI0 MPOAYKIIMIO He OYIET crpoca, TOTOMY YTO HUKTO U3 LIEJIeBO ayAuTOpUU
HE YBUOUT peKiiaMy, IN00 CO3MaHHBIN peKIaMOI OTPOMHBIN CITPOC HATKHETCS
Ha OTCYTCTBHE TOBAPOB Ha ITOJIKAX M HEBO3MOXXHOCTb HAITH IPOIYKT HU B O1I-
HOM M3 OJIVKANIIINX Mara3uHoOB.
Pa6ora mapkertosoroB Ha peiHKke FMCG-ToBapoB MAET MO CIEAYIOIINM
HaIpaBIICHUSIM:
e  Co3JaHMe HOBBIX OPEHIOB;
® MAarHoOCTHKa CYIIECTBYIOLIMX OPEHIOB, peKOMEHIALIMU 10 PEOpPEH-
JHTY;

e TIOMCK HUIII JJISI HOBBIX TOBAPHBIX 1 KOMMYHMKALIMOHHBIX MPeIIo-
KEHWI;

e pa3paboTka MapKeTUHToBbIX KOMMyHUKauuii (ATL u BTL) nis cyiue-
CTBYIOIIMX ¥ HOBBIX OPEHIIOB.

ITpu npoaBrKeHUU TOBApOB, OTHOCsIIMXCS K Kareropun FMCG, Heo6xo-
MO OYEHb XOPOIIO TOHUMATh 0COOCHHOCTH 3TOI KaTeTOPUH, ISl TOTO YTOOBI
He IOMYCTUTb OOMIHBIX OIINOOK.



Unilever | Camslit peanbhbrii Glorix 117

[eno B TOM, 4TO MO MPOABUKEHUIO JaHHAs KaTeropusl 3HAYUTEJIbHO OT-
JIMYAETCs OT TOBAPOB OBITOBOTO Ha3HAUEHMS U MPOAYKTOB MUTAHUS, OTHOCS -
muxcs K ToBapam nepsoii HeooxoauMocTu. OcHoBy FMCG-ToBapoB cocTaB-
JISTIOT TOBAPHI, YIOBIICTBOPSIIOIINE TIOBCEAHEBHEIC HYKIBI JITOCH, a 9TO 3HAYUT,
YTO BBIUTPHIBACT Ta KOMIIAHUSI, KOTOpPasl yCIIeBaeT MPUBJICYb BHUMAaHUE 1 Ha-
IIOMHUTB O TI0JIb3€ CBOEH ITPOMYKITUH 3a TY TOJIIO CEKYH/IBI, KOTOpast TpeOyeTcsT
MOTPeOUTE 0, YTOOBI BEIOPATh, KAKOM MPOAYKT MOKYIIATh.

IMosTomy 6uTBHI 3a mokynateieiit B FMCG BeayTcst Ha IByX OCHOBHBIX
(poHTax: Ha MOJKaX CylepMapKeToB (3a yIOOHOE MECTOIOJIOXEHHE, ITOCTO-
SIHHO€ HaJIMuue U HeOOXOAMMBIN aCCOPTUMEHT) U B ceplliax MmoTpeouTesei
(3a cueT co3gaHMs U pa3BUTUS OpeHJa: y3HABaeMOCTb, ITO3ULIMOHUPOBaHE
U T.0.). YCIeX Wiu MpoBaJl ONPENesSIIOT CYUUTAHHBIE CEKYHIIbI.

KeHuHa MpUXOAUT B CyriepMapKeT Mocje padboThl, criellla Bce KYIMUThb
U BEPHYTbCS AOMOM A0 TOro, Kak mpuayT aetu. OHa aejaeT MOKYyIKU
O CIIUCKY: NeTCKUI IIaMITyHb, MbLIIO, KPEKEPbI, XJIOMbs Ha 3aBTpakK... B oT-
IeJie KOCMETUIEeCKHUX TOBApOB OHA MPUANPUYNBO Pa3TISObIBACT acCOPTU-
MEHT 1 OBICTPO OepeT 1aMIlyHb, HA KOTOPOM BUCHT SpJIbIK «Ha 15 pybuei
TIeTIIeBIIC».

BosBpaimasich ¢ paboTHI, OTEII CeMeiicTBa TOXe CTOWT repen Beroopom. CHa-
JaJia OH TSHETCS K 00J1ee nerieBoMy (GJIakoHy, HO IIOTOM BCIIOMMHAET, YTO €T0
JTOYb MOJIb3YETCS IIaMITyHEM orpeaeeHHO MapKu. OH OTCTaBIIsIeT NelIeBhIi
(y1aKoH U OIS ABIBACT BEPXHUE M HUXKHUE TTOJIKU B IIOMCKAX JIIOOMMOTO ITaM-
MyHSI JOYKU, KOTOPBIA 1 MTOKYIAeT, HECMOTPsI Ha 1IEHY.

[eBylKka MPOXOAMT IO psiiaM Mo HarmpaBieHuIo K kaccaM. [1pu Buzae sipko-
po3oBoro (hJjakoHa, CTOSIIEro Kak pa3 Ha ypOBHE ee IJa3, OHa yJibloaeTcs.
[lamnyHb BBITASIAUT MPUBJIEKATEIbHO, a TUKETKA 00ELIAET, YTO CPEACTBO
BHYTpHU (pIaKOHa MPUAACT €€ BOJIocaM apoMaT BECEHHUX 11BeTOB. W neByliika,
IMOBUHYSCh MUMOJICTHOMY MMITYJIBCY, TTOKYTIAeT IPKUii (hTaKOH B TIPUBIICKA-
TEJTBHOI YIIaKOBKE.

Bot Tpu mpuMepa Toro, Kak IMOKymaTe/In AeIaloT BEIOOP B OMHY CEKYHIY, TI0-
BHUHYSICh CXOIHBIM UMITYJIbCAM, TPUBOASIIMM K COBEPIIEHHO PA3HBIM PE3yJIbTa-
taM. OMHOMY M3 HMX BaxKHa IIeHa, IPYrOMYy — JIOSTTbHOCTh K OpEeHITy, a TPeTHil
JEWCTBYET CIIOHTAHHO, MO BIMUSHUEM SPKOTO MPUBIEKATEIBHOTO TO3UIIMO-
HUpOBaHUs ToBapa. Ho ux mokymnartenbckue peleHus He ObLIU CIydaiiHbIMM:
9TO Pe3yJabTaT TIIATEIbHO MOATOTOBICHHON U JUIMTEIbHON PabOThl MPOU3BO-
JIUTEeNe 1 MapKeToJIOroB, HalpaBJieHHO! Ha (OpMUPOBaHUE ONPeneIeHHbIX
CTpaTeruil y rmokyrmnareyiei.

OnvH 13 MPOU3BONUTENEH CHUZWII LIEHY, YTOOBI BbIIEPXKATh KOHKYPEHILIUIO.
Hpyroit — 1OrOBOPUJICS C CEThIO CYIIEPMAPKETOB O PACIIOIOXEHUU Ha CaMbIX
BBITOMHBIX MecTax. TpeTuii — pa3paboTa Takyo (opMyITy IPOAyKTa, KOTopas
HACTOJIEKO TTOHPABMIIACH MOKYITATEIISIM, UYTO OHU CTAJIH JIOSITBHBIMU, HECMOTPST
Ha Bce LIEHOBBIC aKIIUM KOHKYPEHTOB.
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| Cets runepmapkeros real,-

Kpowme Toro, mpu pa3paborke peximaMHoil KammaHuu Glorix BaxKHO
HE TOJbKO YYUTHIBATh crielinduky Poccuu, mo3uimmoHupoBaHue KOHKYPEeH-
TOB U ocobeHHocTu Unilever, HO U penaTh 3aJa4u 1O MOCTPOEHUIO JOJrOCPOY-
HBIX OTHOIIIEHUI C CAaMOI1 CEThIO TUTIEPMAPKETOB, T1Ie OYIeT MPOXOAUTD aKIIs.

real,- B Mupe. real,- — 3T0 oapasaesieHe HEMELIKOM CETH TUTIEPMapKeTOB
real,-, OMTHOTO M3 BEAYIINX MOAPA3IEACHII TPy KoMITaHuit Metro Group.
CeTb runepMapkeToB real,- Obl1a obpazoBaHa B 1992 rony B ['epmaHum B pe-
3yJIbTaTe CIMSIHUST HECKOJIBKUX KPYITHEIX peTeitnepoB. CerogHs ceThb IpeIcTaB-
neHa B EBporie 6onee uem 430 runepmapkeramu B ['epmanuu, [onbiue, Pymbr-
Huu, Typuuu, Poccuu u Ykpante. B ToproBoM cermeHTe «runepMapKeT» CeTh
real,- SIBIIsSIeTCS] OMHUM U3 TMIEPOB phIHKA B ['epmanum, [Tonpire u Pymbraum.

real,- B Poccum nmpencrasieH 16 marasuaamu (3 HoBbIX MarasuHa B 2009 rony,
1 marasun B 2010 roxy). Mx obmas Toprosas mromans 131 495 kB. M. O6beM
nponax B 2010 roxy cocraBwt 603 mMiH eBpo (ripupoct Ha 38,1% K npeabiay-
meMy roay). A KOJIM4ecTBO COTPYAHUKOB BbIpocio a0 4100 yenosek.

Brixon cetu runepMapKeToB real,- Ha pOCCUICKUIA pPhIHOK COCTOSIIICST BO BTO-
poit mosoBrHe 2005 roma, Korma KOMITaHUS OTKPbLIa CBOU MepBbIiA MarasuH
B Mockse. B HacTosiee Bpems pean,- Poccust HacumThIBaeT 1Ba rUIiepMap-
keta B MockBe, 1Ba B MockoBckoit ob6nactu, nBa B CaHkT-IletepOypre u mo
onHoMy B Bonrorpane, Kazanu, fApocnasine, Huxxnem Hosropone, ToabsaTTu,
Jluneuxe, CapatoBe, UBaHoBe, Tamb60Be 1 PocToBe-Ha-JloHy. peaj,- — 3T0 Obl-
CTPO pa3BUBAIOIIASICS CETh TUTIEPMAPKETOB, KOTOPash OTJIMYAETCST YHUKATbHBIM
COYETAHUEM POCCUMCKUX TPAAULIMKI 1 OIIbITAa MU HOBEUIMX TEHICHLIMIA MEXIY-
HapOJHOTO peTeiiia.

I'unepmapkeTs real,- paboTaloT nmo npuHUMIY «Bce moKynku moa omHoOR
Kpbllieii». B ceTu runepmMapkeToB MOXKHO IMPUOOPECTH JII0ObIE TOBAPHI TOBCEI-
HEBHOTO CIPOCa: OT MPOAYKTOB IMUTAHUSI 10 JIEKTPOTOBAPOB 1 ofiekbl. Cre-
IIysl CBOMM TJIaBHBIM JIO3YHTaM «boJIbIlie TpUATHBIX TTOKYTOK!» 1 «CBexXecThb
1 Ka4eCTBO — B KaXXIOM MOKyIKe!», real,- meyaeT yrmop Ha IIUPOTY acCOPTH-
MEHTa, HU3KHE IIEHBI ¥ Ka9eCTBO MPOIaBaeMOI TTPOIYKIIH.

KomMmnaHwus real,- paboTaeT TOJIbKO B OAHOM TOProBoM (hopMarte — TUMep-
MapkeT. CpemHsist ToproBoit rromans — 8500 KB. M.; aCCOPTUMEHTHAsI Ma-
tpua — 40 000 apTukyaoB. COOTHOIIEHHE TTPOJOBOILCTBEHHBIX U HETTPOIO-
BOJILCTBEHHBIX TOBApOB cocTanisieT mpumepHo 80 K 20%. ACCOPTUMEHT TUTIEp-
MapkeTa opMUpyeTcs TaKUM 00pa3oM, YTOOBI HanboJiee IMOJTHO YIOBIETBOPSITH
3ampochl MOKyIaTeseil, B TOM YKClie B TOBapaXx pOCCHIICKOTO MTPOM3BOJICTBA,
J10JIs1 KOTOPBIX COCTABISIET He MeHee 85% oT o0lero acCopTUMEHTA.

KonkypenTHblie npenmyiecTsa real,-

Toprosast IeITETBHOCTb CETH OPUECHTHPOBAHA Ha IIUPOKWI KPYT TOKYIIa-
TeJIeil ¢ pa3IMYHbIM YPOBHEM JOXOIO0B U pa3HOOOpa3HbIMU 3ampocaMu. Kom-
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MmaHus real,- Bcerma crapaetcs ciesaTh 00bIlIe 715 MOKYIaTesl, YeM 3TO Mpe-
JyCMOTpPeHO 3aKoHOM «O 3amuTe rnpaB norpedouTesss». Ha atom crpoutcs no-
3ULIMOHUPOBAHUE CETU TUTIEPMAPKETOB — IMOKYIIATEe/IM TOJKHBI 3aHUMAThCS
IIOITMHTOM C BBICOKMM YpoBHeM KoMmdopTa. Takum odpa3om, real,- oprueH-
THpYETCS Ha CpeAHUIA KiIacc, IEHSIIINI KaueCTBeHHBIN M KOMMOPTHEIN II10-
MUHT. DTO BHITOAHO OTJIMYAET €€ OT KOHKYPEHTOB, ACJA0UIUX [JIABHbIA aKIIEHT
Ha HU3KOM YpPOHE 1IeH, OJHAKO He TapaHTUPYIOLIMX BHICOKOE KaueCTBO U IO-
JIydeHUe YAOBOJIbCTBUSI OT COBEPIIEHUS MOKYIOK.

Takke CTOUT OTMETUTh, YTO ACCOPTUMEHT BhICOKOKAYECTBEHHBIX TOBAPOB
TUIIEpMapKeTOB real,- OpUeHTUPOBAH Ha TIPUBIICUYCHUE BCEX WICHOB CEMbH,
YTO BechMa YIOOHO IIJISI Mara3MHOB TOPTOBBIX Tajiepeil, TaK KaK KIMEHTHI TH-
TIepMapKeTOB OMHOBPEMEHHO SIBJISIIOTCS W UX KITMCHTaMU.

CBOUM KJIMEHTaM TUIIepMapKeThl real,- mpeaiaratoT:

e  HOBBIE IIPOMOAKLIUY KaXIYIO0 HELEIIO;

e  TOBaphl Mo cOOCTBEHHOI ToproBoii Mapkoii TIP, paHee He mpencraB-

JICHHBbIC Ha POCCUIICKOM PBIHKE;
e  CBOIO MEKApHIO U IPUJIb-1IeXa, KOTOPBIe M3TOTABIMBAIOT CBEXME TIPO-
IYKTBI KaxKIbIi Jac;

e cBexXee MSCO U prIOy, KOTOpbIe HUKOTA He MOABEPTaIlCh 3aMOPO3KE;

®  IMPOKMUI BHIOOP BHICOKOKAYECTBEHHBIX TOBAPOB MO HU3KUM LIEHAM.
CoumaabHasi OTBETCTBEHHOCTD B CETH real,- SIBIsIeTCsl OMHUM 13 TPUOPUTETOB
KOPIOPaTUBHOM MOJUTUKHU. B paMKax mporpaMMbl COIIMAIbHOM OTBETCTBEH-
HOCTH OKa3bIBacTCs MOAACPKKA PA3IMIHBIM COIMATBLHBIM YIPEXKICHUSIM, pac-
ITOJIOKEHHBIM B TOPOJaX M paifoHaX IPUCYTCTBHUS KOMIIAHWM.
Bnaronapst opMaTy rurepMapkeTa, KOTOPbIi MocelaeT B AeHb 5—6 ThIC.
YeJIOBeK, Y KOMITAaHUU UMEETCSl BO3MOXHOCTb MTPOBOAUTH COBMECTHBIE C MO-
KymnaTeJISIMU 0JJarOTBOPUTENIbHbBIE aKIIMU, KOTOPbIE NEHCTBUTEIBHO MO3BOJISIOT
cobpaTh 3HAYMTEIbHBIC CPEICTBA, a TTaBHOE — CHeJIaTh MPoIece Mepenayn
CPenCTB a0COTIOTHO MPO3PAYHBIM.
B kaxxmoM ropoze, e ecTh TUIIepMapKeT real,-, KOMITaHHUS y9acTBYeT B pa3-
JIMYHBIX OOIIETOPOACKNX MTPOEKTaX, TaKnX Kak JleHb ropona, IeHb peOeHKaA.
YuyacTBys B TOTOOHBIX MEPOTIPUSITUSIX, OHA UCXOIUT U3 MPUHIIMTIA: €CJTA KaX-
IIbIA OyIeT cTapaTbes cAeaTh XKU3Hb J00pee U Jydllle TaM, T1e OH XKUBET U pa-
0oTaeT, TO OT 3TOT0 BHIMTPAIOT BCE.
IIpumveps1 6J1aroTBOPUTEIBHBIX HHUIATHB Teal,-:
® COBMECTHAs 0JaroTBOPUTEIbHAS aKIIUsI ¢ M3OATeIbCTBOM «AMbopar,
B XOJIe KOTOPOW ObUTM COOpaHbI CPeCTBA HA TOKYMKY KHUT 151 12 net-
CKUX JIOMOB B KaXJIOM ropoji¢ IpUCYTCTBUS;

® COTPYAHMYECTBO C aAMUHUCTpalMeit ropoackoro okpyra KoreabHuku
B IUIaHE peau3allii COBMECTHBIX POSKTOB aApeCHO MTOMOIIU TAKUM
yupexkneHUsIM, Kak netckuii nom «CoHaTa», JIrodepelkuii oM pedeH-
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Ka, peadMINTAlIMOHHBIN IIEHTP IS JeTEH M MOAPOCTKOB C OTpaHUICH -
HBIMM BO3MOXHOCTIMU «KeHTaBp» M 1p.;

o «HoBoromHss enxa» s eTeli-MHBAINIOB B peall,- Bonarorpam, B KOTO-
POl IPUHSUIA yJacTHe KaK COTPYIHUKHN Mara3nHa, Tak 1 ITOKYITaTeIH;

e JeHb ceMmbu B utoHe 2007 roga. BpydyeHue MHOTOIETHBIM MayioobecIie-
yeHHBIM ceMbsIM 200 kyrnoHoB 1o 2000 py0Oiieit Ha MOKYIKW B TUIIEP-
mapkere real,- ApocnaBib;

e  OJAaroTBOpMTEIbHAS TTOMOIIb AETCKUM camaM Bonrorpamga u meTckomy
¢oHny «/letn B Oene», a TaKKe CEMbsIM MUJIMLIMOHEPOB, KOTOPHIE CITy-
xkar B YeueHckoii Pecryonuke;

e OyaroTBopuTesibHasl momollb BeTepaHam BOB, yyactHukam CranuH-
rpajicKoii OUTBBI U TPYKEHUKAM ThIJIa B YeCTb 65-JIETHEIl TONOBIIMHbBI
CTranuHTpancKoil OUTBHL;

e CcoBMecCTHas OsarotTBoputebHas akuus ¢ Procter&Gamble mo coopy
CPEICTB TS MTPUOOPETECHUS ITOATY3HUKOB JIJIST TOMOB MaJTIOTOK BO BCEX
roponax IpUCyTCTBUSA real,-.

AKnun B real,-

Ocoboe BHUMaHME B real,- ymersieTcs MapKeTHHTOBOM CTpaTeTUH KaK Ofl-
HOM M3 BaXKHEUIIMX COCTABJISIIOIINX YCIeXa pO3HUYHOM ceTh. J1J1si TOro 4To0bl
9TO MOHSTH, TOCTATOYHO OIMH pa3 IMOCETUTD JII000It Mara3uH real,-. B komma-
HUU €XEroHO pa3pabaThIBaeTCs IJIaH MEPOIIPUSITUI, B KOTOPBIX PaCIIUChIBA-
eTCsl MX TeMaTHUKa 1Mo HenelasIM U Mecsiiiam. OObBIYHO U3 rofa B rof 3TOT IIaH
MOYTU HE MEHSIETCS, HO TIPU 3TOM real,- Bcerma OTKPBIT 151 MPOBEACHUS He-
OOBIYHBIX COBMECTHBIX aKIMiA U TOTOB MOMTH HABCTpeUy MHUILIMATUBAM KOM-
MaHWi-TTapTHepoB. OMHAKO TS CETH THIIEPMAapPKETOB BasKHBIM SIBJISICTCST TTOMI -
JiepskaHKe O0IIIei TeMaTUKK Mecsta. B ciydae coBmageHMst HACTPOSHUS aKITUU
ITOCTaBIIMKA C aKLIWSIMH THUIIepMapKeTa ceTh TOTOBAa KOMITEHCHUPOBAaTh YacTh
M3IepXKeK ITOCTABIINKA 1 BCTICCKU CONCIICTBOBATH €€ TIPOBEICHHUIO.

CTOUT OTMETHUTH, YTO IMPOBOAMMbBIC aKIIMM WHOTAA OTIIMYAIOTCS B pa3HbIC
TOIIBI M3-3a CYIIECTBEeHHBIX pa3IMIMii B OTHOIIICHNH K HUM oTpeouTeneii. Tax,
HarpuMep, B Mockse 1 CaHKT-IleTepOypre moKymareau 1aBHO IIPUBBIKIIN K pa3-
JIMYHBIM ITPOMOAKIIMSIM Mara3uiHOB U IIPOM3BOIUTEICH M BOCIIPUHUMAIOT X KaK
IOJKHOE. DTO cHMXaeT 3(pPeKTUBHOCTL cTaHAapTHbIX BTL-uHCcTpyMeHTOB
U TpebyeT OoJiee TIIATEIBbHON pa3pabOTKU peKIaMHbBIX KOHIEMUMIA aKIInii,
YTOObI OHU CMOIJIM MPUBJIEYb N1OCTATOYHOE BHUMAHUE 1I€J€BOM ayIUTOPUH.
B TO Xe BpeMs B perMoHax ak-
LIMH eIle He CTaJIi TAKMMU Ya-
CTHIMU U BBI3BIBAIOT OoJiee Oyp-
HYIO pEaKIIdIo Y IIOCETUTEIICH.

Herckuii Ky6ok mo ®@yr-
0ouy. B mae 2008 roma BepBEIe
B Poccuu mpomen Hderckuii
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Ky6oxk no cdytbomny real,-. Exeronnsie Kyoxku no ctput-dyroosy ais aereit 10—
12 neT rmox maTpoHaTOM CETH TuIepMapKeToB real,-mpoBoasTcs B [epmanuu,
Typuuu, [Tonbiie u PymbiHum yxxe 6osiee n1ecSITH JeT.

OcHoBHag 11eJb IpoBeacHusS KyOka — moamep:kKa M pa3BUTHE IETCKOTO
(yTOOIIa, BEISIBIICHIE MOJIONBIX TAMIAHTOB. [1poiins 0TOOpOYHBIE UTPHI B CBOEM
ropoe M CTaB ImobeauTesieM ¢hrHaIa B MocKBe, Jydilasi KOMaHIa IMOJyJaeT
[JIABHBIN ITPHU3 — MOE3IKY Ha IBYXHEIEIbHYIO CTaXKNPOBKY B AKaneMUIO (hyT-
6oma B Aurmio. Takke Ha Bcex stamax Kydka BeayTcs peiTUHTM Ha 3BaHUe
JIydiiero boMmbapaupa u Jaydiiero Bparaps. [lodenurenn 3Tux HOMUHALIUI
MOJyYaloT MaMsITHbIE MOJAPKHA — TPaMOTy U (DUPMEHHBIN MY C CUMBOJIM -
koii Kyoka.

Kpoxa-kiay6. JlaHHast akiyst IIpOXOIUT Mo AeBU30M: «IToe3Ho mMabl-
11aM 1 BBITOTHO Mamam!» OHa IMPOBOAMTCS COBMECTHO C HECKOJIBKUMU TTPO-
WU3BOJUTE/ISIMUA TOBAPOB st neTeid. JIJIst TOro 4To0bl OJYYUTh KITyOHYIO KapTy
Kpoxa-xiyba, Heobxonumo Kynuth noary3uuku Pampers Ha 700 py6:eii. Bro-
CJICIICTBYH, TIPEIBABIIAS JAHHYIO KapTy IIPU TTOKYIKE TIPOMYKIINH UTS AeTei
non, 6penmamu Pampers, Tide, Lenor unu Dreft, Ha Hee HauMCISIOTCS OANIIBI,
Ha KOTOPBIE MOXHO KYITUTh Pa3BUBAIOIINE UTPYIIKHU IS OCTCH.

AnpenbcKue CKHAKH. B TedeHMe TepBoil ITOJTOBUHEI aIpeist KaxKIblid 1eHb
00BSBIIIETCSA THEM CKMIOK Ha IMPOIYKIINIO IIEJIBIX OTAENIOB. T0o, Ha KaKylo mpo-
TYKIWIO OYIyT CKUIKY B OIMKaiIIIe THU, MOKHO ITIOCMOTPETh Ha caiiTe ceTu
runepMapkeToB. Ckuaku Moryt gocturath 40%. CoBepiiiast TOKYIKY TOBapOB
13 KaTeropuu, Ha KOTOPYIO B 3TOT AI€Hb NEMCTBYET CKMIKA, OKYyMNaTe/ b MOJy-
yaeT KYIOH Ha OIjIaTy YacTU CBOEM clenyolei MoKyIKu.

Jlenn 0e3 HIIC. Bo Bcex marasuHax cetu rurnepMapkeToB real,- 1 deBpais
JIefiCTBOBaJIa aKIIusl, B XO/Ie KOTOPOil TOCETUTEIH, COBEPILIUB JIIOOYIO TTOKYTIKY,
MOJIyJaJii KYTIOH Ha OTUIaTy YacTH CBOEH Ciemylolieil MOoKynKu B pa3Mepe
HAC no coBepuieHHO MOKYIIKE.

Barax American Tourister. Eciiu Bce onucaHHble BbIllIE aKLIUU IEUCTBO-
BaJIM BO BCEeX Mara3MHax CeTU, TO JaHHAs aKIMS IIPOBOIUTCS COBMECTHO
¢ opengoM b6araxxa American Tourister ToJbKo B MockBe 1 MOCKOBCKOI 00-
nactu. Ee cyTh TakoBa: mpu cOBEPIIEHNY TTOKYITOK ITOTPEOUTEISIM BbIIAIOTCS
HaKJICKU, KOTOPBIE B OIIPeIeIEHHOM KOJMYECTBE Nal0T IPaBo JIMO0 Ha Oec-
MaTHbele ToBapbl American Tourister, 1100 Ha UX MOKYIIKY MO CIIELIMaJbHOM
LIEHE CO CKUIKOM.

ITocyna Pyrex. Ota akiusi, Ha060pOT, MPOXOIUT BO BCEX Mara3uHax CeTH,
KOTOpbIe HaxoasTcs 3a npeaesaMu MockBbl 1 MocKoBcKoii obnactu. I1po-
BOJIUTCSI OHA COBMECTHO C TIPOM3BOAMTENIEM TTOCYIbl Pyrex u, 1o cytu, cxoxa
C OMMCAHHON BBILIE aKlMel — HEOOXOAMMO HaKaIlJIMBaTh HAKJIEHKM, MOJIy-
yaeMbIe 332 COBEPIICHHBIC TTOKYITKM Ha OIpeIeIcHHYI0 CYMMY, a 3aTeM oOMe-
HUBaTh UX JKOO Ha TpoayKuuio Pyrex, 1mb0 Ha IMpaBoO KyIMUTh €€ CO CITEIH-
aJIbHOU CKUIKOM.
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| BTL-uHCTpYMEHTSBI

[IpuHsTo cuntath, uyro TepMuH BTL (below the line, «1tom 9epToii») ObLI BBe-
JIeH OMHUM U3 TOTI-MEHEIKEePOB KPYITHOM SIMOoHCKo KommaHuu. CocTaBisist pe-
KJIaMHBIH OIOIIKeT Ha OymyIuii rojI, OH yKa3aJl Tak1e IIPUBBIYHBIE CTATbU pac-
XOJIOB, KaK peKjiaMa Ha TeJIeBUICHMH, PaIro U B Iipecce. JIoKyMeHT ObLI ITOYTH
TOTOB, KOT/ZIa PYKOBOAMTETb BAPYT BCTIOMHUII O JOTIOJTHUTEIBHBIX pacxoax:
pasmade TTPOOHBIX OOPA3IOB TOBapa M O MPOYNX MEPOIPUSITHUSIX IO TIPOIBH-
KEHUIO0 OpeHIOB. AKKYPaTHBIM SITIOHEI TTOABE MO OOIIUM CIIMCKOM YepTy
1 IETaJIbHO OIHMCA BCe OCTabHBIC PacXombl. BaxkHO TOMHUTH, YTO B T€ TOIBI
3aTparbl Ha BTL-pekiamy OblIM He3HAUUTEIbHBI U BO MHOTUX KPYITHBIX KOM-
MMaHUSIX 0003HAYATNCH KaK «IOTIOJTHUTEIBHBIE PACXOIbl» WIIN MTOMEIIAINCh
B rpady «mpouee».

Bpems 1110, 1 KOHKYpEHIIMsI Ha PIHKE TOBApOB MacCOBOIO MOTpebie-
HUS ¢ KaXXIBIM TOOOM CTaHOBMIJIACH BCE KECTUYE M KecTde. TpaauIimoHHbBIe
MaccMmeaua He 1aBajiy MPOU3BOAUTEIISIM XeaaeMoro pe3yibTaTa, U MPpUILIoCh
YTO-TO MEHSTh. TaK M MOSIBUIMCH 9TU MUJIbIE AEBYIIKY U MOJIOJIbIE JTIOJIV B Ma-
rasvHax, cyrepMapKkeTax U Ha yauiie, TOCTOSTHHO Tpejaraloiiyie YTo-To Mo-
MPoOOBaTh, MPOTECTUPOBATH, ITOJYYUTh ITOJAPOK 3a MOKYIKY U TI0yYacTBOBAThH
B PO3BITPHIIIAX TTPU30B.

B 1ies1oM poccuiickuit ppIHOK peKjiaMbl, KOTOPBI 1EMOHCTPUPYET CTAOMIIb-
HBI# pocT Ha ypoBHe 21%, B 2010 roay coctaBui 331,4 Mapa py6ieit, mpuuem
263,4 mapn pyoseit orHocutest K ATL-nipoaBrkeHuo, a 68 mipa pyosiaein —
k BTL. ITpuuem cermenT BTL mo Temmnam pocta yxke KOTOPbIi TOf MyCTh He-
HaMHOT0, HO Bce xe oorousieT cermeHT ATL — 23 1 21% cooTBETCTBEHHO.

Crout yeTko nposectu rpaHuny Mexny ATL u BTL-npoasuxeHuem.
K ATL (ot anr1. above-the-line) oTHOCSITCS TaKKe TpaIWMIIMOHHBIC BUIBI Pe-
KJ1aMbl, Kak reyatHeie CMU, TeneBuaeHue, paavo, pekjiamMma B KWHOTeaTpax,
outdoor (HapyHas pekjaama), indoor (pekiama B MecTax npoaax). K BTL
K€ OTHOCSTCSI BCE OCTaJbHBIC BUIBI MAaPKETUHIOBOI aKTUBHOCTH, HaIlpaB-
JIEHHbIE Ha MOBBILLIEHWE MPOJax, KOTopbie OyayT Oojiee MoaApPOOHO paccMo-
TPEHEHI Iajiee.

IIpenmymecTBa BTL-akumii:

¢  II03BOJIAIOT JOCTATOYHO TOYHO OIMPEACIIUTh Pe3yIbTaThl ITPOBOIUMOM

aKLUuN;
e  JJAIOT KOHTAaKT C LIEJIEBOM ayIUTOPUEA;
e 00J1aJa10T BBICOKO# 3(p(PEeKTUBHOCTHIO 3a CUET HEMOCPEACTBEHHOTO
KOHTaKTa;

e  1afOT BO3MOXHOCTb KOHTPOJIMPOBATh OOPATHYIO CBSI3h C IMTOTCHIIMAIb-
HBIM MOTPEOUTENEM B peaIbHOM BPEMEHMU;

e  yYMEHBINAIOT PACcXOJbl HAa peKJIaMy U 3a4acTyio JIeJIaloT ux Oojiee neii-
CTBEHHBIMU.
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Buner BTL-akomit

Trade promotion — 3T0 cpeCTBO MAPKETUHTOBBIX KOMMYHUKALIVI, CTUMY-
Jpymoliee cObIT ToBapa IyTeM aKTUBU3alUu1 paboThl TOProBoii cetu. To ecThb
CTUMYJIMpOBaHUE cObITa B chepe Mepernpopaky HarmpaBieHO Ha YIaCTHUKOB
TOPTOBJIM, KOTOPBIE 3aHSTHI B 1IETIOYKE TOBEIECHUS TOBapa 10 KOHEYHOIO I10-
TpeOuTeIsl, a He Ha caMOro KOHeYHOoro rnorpeoutens. Trade promotion BKIIIO-
JaeT B ceOsI:

e CTUMYJMpOBaHUE MEPCOHAA TOPTOBOU ceTu (OOHYCHBIE CUCTEMBI,
KOHKYPCBI, U3y4YeHHE MOTUBAIIMY TIEPCOHAJIA, HATIPUMED C TTIOMOIIBIO
Mystery Shopping, u T.1.);

e  TIPOrpaMMbI MOBBIIIEHNS JOSJILHOCTH MTAPTHEPOB (OpraHU3alIvs CEMU--
HapoB M KOH(MEepeHIN, aKINii 1 TTPa3THUKOB C TIPUBJICUYCHUEM TT1ap-
THEPOB).

Direct marketing — By MapKeTUHTOBOV KOMMYHUKAIlK, B OCHOBE KOTO-
pPOTO JIEXKUT MpsMast TMIHAass KOMMYHUKALIMS ¢ TIoJyJaTeaeM COOOIICHUSI C 11e-
JIBIO TIOCTPOCHUS B3aMMOOTHOIIICHU I 1 TTOTyYeHUS TIPUOBLTH. JIMpeKT-MapKe-
TUHT OCHOBAH Ha MPSIMOM OOIIEHUH C KJIMEHTaMU U HE UCITOJIb3YeT ISl KOM-
MYHUKaIU HH(POPMALIMOHHBIX TTOCPETHUKOB.

JMpeKT-MapKeTUHT 3a4acTyl0 UCITOIb3yeT MPSIMYIO aApeCHYIO PACChUIKY
COOOIIECHMI TIEIEBBIM MTOTPEOUTEISIM (IIPEICTABUTEIISIM IIEJICBOI ayTUTOPUN)
MOCPEICTBOM MOUTOBOM CBsA3M, e-mail, SMS u T.1. [1psmoit MapKeTUHT opu-
SHTHPOBaH He Ha IeJIeBBIC TPYIIIHI, a Ha OTACIbHBIX NHINBHUIOB.

POS-matepuansi, onu ke POSM (Point of Sale Materials) — 3To pekjiaMHbIe
MaTepHalbl, pa3MellacMbie HeITOCPEeACTBEHHO B MecTax rmponaxk. POSM oueHp
CXOXM C HeMOCPeNCTBeHHO indoor-pekyiaMoii — peKjiaMoii B MecTax Ipoaak,
u nipoBecTH rpaHb Mexxay ATL u BTL kpoMe Kak o (akTopy KpUTHYECKOM
0JIM30CTU K TOBAPY B 3TOM CETMEHTE JOCTATOUYHO TPYIHO.

K xmaccuyeckum POS mpuHSITO OTHOCUTD: 1IeJI(PTOKEPHI', LIEHHUKOIEP-
KaTesIu, BOOJIephl?, LIEHHUKM, CTOIIEPHI, JUCIIEHCEDPDI, TIACTUKOBLIE JIOTKH,
(bmaxxu, HaKJIeKK, NeKOPaTUBHBIC MATHUTHI, TTOICTABKHU IO KPYKKH, YAIlIKH,
CTaKaHBl, TTOCTEPHI, INIACTUKOBEIE MMAKKU, TTOpTdeIn, OMPKU, KaJleHIApUKH,
OJIOKHOTBI, IMHEUKHU, OPEJIOKH, 3aKJIaIKNA 1 MHBIC CYBeHUPHBIC U3IEIIUs, pac-
MPOCTpaHsieMble B MeCTaX MPOJIaxX.

Oco0060 cienyeT BbIACIUTb BbICTABKY MPOAYKLIMU Ha IMajeTax’ Mpu BXOIe
B TOPTOBBII 3aJ1 WJIW B IICHTPE MPOXOJIa KaK OOWH U3 CAMBIX PaCIIPOCTPaHEH-
HbIx BuI0B POS.

' llendrokep (anri. Shelftalker) — KapTOHHBIE, MIACTUKOBBIC MM METAIIMYECKHUE TTa-
HeJU, IPUKPETUIIeMble K IPUIaBKaM, TOJIKaM /sl BU3yaJIbHOTO BBIIEIEHMSI TPYIIITBI TOBAPOB.

2 BoGuep (aHri pasr. wobbler — HaxuBKa, MPUMMaHKa) — B peKJIaMe PEKJIaMHBIIA 3J1e-
MEHT J11000i1 (HhOpMBbI, HareyaTaHHBI Ha Oymare.

3 TlameTa — TpaHCIOPTHAs Tapa, CPEACTBO MAaKETUPOBAHUSI, KOTOPOE MMEET KECTKYIO
MJIOILAIKY U MECTO, JOCTATOYHOE /LISl CO3AaHus YKPYIMTHEHHOM IPy30BOii € AUMHULIBI.
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Event marketing, coOBITHIiiHBIIi MAPKETHHI — 3TO «KMUBBIC» TEMAaTHUECKUE
MEpOIPUITHUSI, HEITOCPEICTBEHHO CBSI3aHHBIC C MPOJaKeil PeKIaMHPYyeMOTO
ToBapa. B oTiimume oT croOHCOpWHTA (Sponsoring), Mpu KOTOPOM KOMITaHUS
(akTHIECKM TTOKYITaeT peKIaMy ceOsl Ha KAKOM-TO MEPOIIPUSITUH, 31eCh MEPO-
MpUSITUE KaK TAKOBOE OpraHM3yeTcs paau npoaaxu (pekiambl) ToBapa. K ero
[JIABHBIM JOCTOMHCTBAM MOXKHO OTHECTH IITMPOKHUIA OXBAT 1IeJICBOI ayTUTOPUN
1 TMOKOCTh TMTOJaBacMbIX COOOIIIEHMIA.

DyeMeHTaMM COOBITUITHOTO MapKEeTUHTA SIBJISTIOTCS
MIpe3eHTAINN;
ceMMHapBI ¥ KOH(MepeHIINH;
sIpMapKu U PeCTUBAIM;

KPYTJIbIC CTOJIBI U ITpecc-KOHMEPEHIINH;
MPa3THNKH;

ITHU OTKPBITBIX ABEPEIA;

SKCKYPCHUU.

Consumer promotion — 3To0 KOMILJIEKC MEPOIPUATHUIA, HaIIpaBICHHBIN
Ha yBeJWYeHUe 00bEMOB ITPOIaXK B PO3ZHUYHOM TOPTOBJIE.

K mannomy Buny BTL-npoaBuzkeHUsI TPUHSATO OTHOCUTD:

e  JIeTycCTalluIo;

COMIUIMHT;

paznady o0pas3loB U peKJIaMHbIX MaTeprasoB;
MpoBeeHUE JIOTepeli U KOHKYPCOB;

00MeH TOBapOB KOHKYpPEHTa Ha peKJIaMUpyeMblil ToBap;
Mpe3eHTalNN;

¢aenmMoom;

KOHCYJIbTAIINH.

Opranusanysi ¥ CTOUMOCTb IPOMOAKIIHIA

ITpomoakinu, KOTOpEIE IPOBOIITCS BHYTPU Mara3nHOB, TPEOYIOT IJIU-
TETBHBIX TIEPETOBOPOB C MPEACTABUTEIIIMI TOPTOBBIX TOYEK M YaCTO CTAIIKH-
BafOTCS C OTPAaHUYCHUSIMUA, OCOOCHHO €CJIM 3TO KacaeTcsT KPYITHBIX TOPTOBBIX
ceteit. JI)1st KOMITaHUU real,- BaxkKHO, YTOOBI aKIIMU COOTBETCTBOBAJIN X TOIIO-
BOMY MapKEeTHHTOBOMY ITLIaHYy.

OOGBIYHO CTOUMOCTb TPOBENECHUS aKIIUU B CETU COCTOUT U3 IBYX COCTaB-
Jsiolux: GUKCUpOBaHHAS 4yacTh U mepeMeHHas yacTtb. Tak kak Unilever co-
TpyoIHUYAET ¢ real,-, pUKcHUpoBaHHAs YacTh yKe OIIadeHa B Hadaje roma
IIPH 3aKJTIOYCHUHN JOTOBOPA COTPYIHMYECTBA: B 3Ty CTOMMOCTD BXOIUT IIPO-
BeIcHUE psifa aKIMii B TeueHUe roma. [lepeMeHHasT 9acTh OOBIYHO COCTaB-
nseT 2% OT Impoaax, COBEPLICHHBIX 3a MIEPUO/ IPOBEACHUST aKLIMU, HO MO-
JKeT MEHSIThCS B 3aBUCUMOCTH OT KaTerOPUH TOBAPOB M IIPUBJIECKATSIIHHOCTHU
aKIIWU I CeTH.

Taxke ceTh TMIIEpMapKeTOB real,- TpeaoCcTaBIsIeT TOMOJIHUTEIbHbIC OIIUT
MPpY MPOBEACHUS MIPOMOAKIIUIA IJIS1 TTOBBIIIIEHUS X 3(D(EKTUBHOCTHU:
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e QHOHC MPOMOAKIIMU IO Paao BHYTPH BCEX TUIIEPMAPKETOB CETH —
175 TbIC. pyOIeit;

e packJjieiika peKJIaMHbIX T1akaToB (popMaTa A4 BHYTpHU BCeX TUmepmap-

keTtoB cet — 300 ThIC. pyOeit 3a 50 makaTos;

e pa3MelIeHne MHPOPMALIMOHHBIX CTCHIOB ITPY BXOIE B TOPTOBBIIA 3aJI BO

Bcex rumnepmapkeTtax cet — 200 ThIC. py0Jieit (ITo OTHOMY CTEHIY).

CTOUT YIUTHIBATh, YTO JAHHBIC CYMMBI HE BKJTFOUAOT ITPOM3BOIACTBO Map-
KETUHTOBBIX MAaTEPUAIOB, HEOOXOIUMBIX IIJIST IPOBENECHMS aKIIWH.

Opranu3anusi padboThl IPOMOYTEPOB U Bblnaya MH(MOPMAIIMOHHBIX JIUCTO-
BOK: IB¢ HeIe1 paOOThI ABYX AEBYILIEK IO BBIXOAHBIM BHYTPY BCEX Mara3nHOB
cetu oboiinercs B 700 Thic. pyoneit. JIonoaHUTEeIbHBIMU PacX0JaMU SIBJISTIOTCS
U3IEPXKKU Ha MOKYIKY (POPMBI, CTOEK U JIUCTOBOK, KOTOPbIE COCTABSIT OKOJIO
200 ThIC. pyOJIeii.

ITpou3BoOACTBO CTeHAA Il pa3gayl MaTepruagoB B CPEIHEM 0OXOIUTCS
B 50—100 ThIC. py0seil B 3aBUCUMOCTH OT €0 CJI0XHOCTU, UHGOPMAIIMOHHOTO
creHna — 50 ThIC. pyOJIeii.

JI71sT TpOM3BOACTBA OOBIYHBIX TTAJUIET IJISI IeMOHCTPAIIMU TOBAPOB TPEOy-
ercst 5—7 ThIc. pyoOsieit 3a TyKy. Eciiu xke 3To fekopupoBaHHasl Iajiera, rajera
HEeCTaHIAPTHBIX pa3MepOB WM ITaJIeTa ¢ JUCILIEEM, TO €€ CTOMMOCTh MOXKET
noxomnuth 10 100 TeIC. pyOeit.

[leyaTs makaToB ¢ uHGbOPMaIMel 00 aKIIUKM WIX MPOIYKIIUU 000MAEeTCS
koMnaHuu B 10 TeIC. pyOsieit 3a 5 ThIC. IITYK.

B yacTHOCTH, MOCTaBKa M yCTaHOBKA CTeHAA U MPOMOTAJET 000 aeTCs
B 200—300 ThIC. pyOseit. Henb3st 3a0bIBaTh 1 00 ycayrax KpeaTUBHBIX arTeHTCTB,
KOTOpbIe OyayT pa3padbatbiBaTh UX oopmieHrue. OObIMHO OHU CTOSIT OKOJIO
100 ThIC. pybJeii 3a KOHLIENLIMIO ONHOW MapkeTuHroBoit BTL-kamnanuu.

AXIIMM, KOTOPBIE TIPOBOJISITCS] BHE TOPTOBBIX TOUEK, HE TPEOYIOT CoTlacoBa-
HMS ¢ MCHEIKMEHTOM U TTIO3TOMY 00JIee IPOCTHI B opraHu3anmi. OTHaKO CTOUT
YUUTHIBATh, YTO OHU JOJIKHBI MCITOHSTH OIS PKUBAIOIIYIO POJIb, TaK KakK
OKa3bIBAaIOT Ha MTOTPEOUTENIST TOpa3ao MEHBIINMA 3P deKT 1n3-3a TOTo, YTO OH
He CITOCOOEH cpa3y KyIMUTh 3aMHTEPECOBABIIMIA €T0 TOBap.

CaMbIM IeHCTBEHHBIM BUIOM TaKMX aKIIWi SBISICTCS pa3nada JMCTOBOK,
UHOOPMUPYIOIINX MOTEeHUINATIBHBIX OTPEOUTEICH O NeMCTBYIONIEH aKIINU.
PaciieHku Ha Takue YCIyTy CXOIHBI ¢ paclieHKaM1 Ha ITPOBeIeHUE aHaIOTUY-
HBIX aKI1i1 BHYTPU CETH.

BDhdheKTHBHOCTH NMPOMOAKIIMIA

Cpenu MapKeTOJIOTOB He CYIIECTBYET eMMHOIO0 MHEHHUSI OTHOCUTEIHLHO
TOT0, KaK TOYHO ONpeneanuTh 3P(HeKTUBHOCTh MAPKETUHTOBBIX MEPOIIPHUSI-
tuii. Korma peub 3aXoquT 06 3TOi TeMe, Bceraa BCITOMUHAETCSI BRICKA3bIBaHUE
HM3BEeCTHOTO OM3HecMeHa JIxkoHa BanaMeiikepa, OBICTPO CTaBIIee KPBIJIATBIM:
«41 3HA0, YTO TTOJIOBMHA MOE peKJIaMbl UIAET BITYCTYIO, BOT TOJBKO HE 3HAIO,
Kakas TojloBrHA. S Tpady Ha pekjiaMmy 2 MJIH IOJIIapoB, HO HE MOTY CKa-
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3aTh, MOJOBUHA JIX 3TO TOTO, YTO HY>KHO, UJIU, HA00OPOT, B IBa pa3a OOJIbIIIE,
YeM HYXKHO».

ITon 3 heKTUBHOCTHIO TPUHSATO MOHUMATh KOJTUYECTBEHHYIO OLIEHKY J10-
CTUKEHUS LIEU, TOITOMY, TOBOPSI 00 3((HEKTUBHOCTHU MPOMOAKIIUU, HEOOXO0-
JIUMO OTTAJIKUBAThCS OT TOTO, KaKue LIeIU Nepel Hell CTOSIT.

Tak kak Glorix sIB/IsIETCSI HOBBIM /111 POCCUIICKOTO MTOTPeOUTEsI, TO B Iep-
BYIO oUepelb BHUMaHUE TOKHO OBITh CKOHIICHTPHUPOBAHO Ha YBEJITMUCHUN
y3HaBaecMOCTH OpeHma. s ompeneeHrs TOTo, KaK MPOMOAKIINS TTOBIMSITIA
Ha TaHHBII ITOKAa3aTesIb, JOCTATOYHO OIIPEIC/INTh, CKOJBKO YeJIOBEK MTPUHM-
MaJIo yJacTHe B aKIINH.

BwMmecte ¢ aTM y mroneit ToKHO (hOPMUPOBATHCS O HEM ITO3UTUBHOE BITC-
yaTJIeHWe: OHU JOJDKHBI TOHUMAaTh, yTo Glorix jydie, 9eM ToBapbI-KOHKY-
PEHTBI, YIOBICTBOPSIET UX ITOTPEOHOCTH. JIJIsI 3TOTO HEOOXOTMMO OTIPEIC/INTD,
KaKoe KOJIMIECTBO U3 TEeX JIOACH, YTO MIPUHSUIA YUYACTHE B aKIIUH, OCTATKICH 10-
BOJIbHBI TOBAPOM M COOMPAIOTCS B MaJTbHEHIIIEM TTOKYIIATh €TO.

JIpyrM acTieKTOM IIeJIM SIBJISICTCS TTOBBIIIeHUE TTpofax. JIJIsT BRIYMCIeHUS
3¢ (HEKTUBHOCTY MPOMOAKIIUY B TIOBBIIIEHUH TPOAAX OMPEAesIeTCs KoIude-
CTBO IMPOIAX 0 Hayaja aKIMM, BO BpeMsI 1 TTocie Hee (0OBIYHO B TeUCHUE He-
CKOJIbKHUX Hefesb). To, HAaCKOJIbKO BBIPOCIH MPOAA KU BO BpeMsI aKIIUU, CpaB-
HUBAIOT C ABYMSI HEACISIMU IO aKLUU U IBYMSI HEAEISIMU MOC/Ie aKIIMU U CUM-
TaT 3(P(HEeKTOM, KOTOPBII 0Ka3ajia MIPOMOaKLIMSI.

OmHaKo MpU 3TOM HYXXHO YUUTBIBATh, YTO HA POCT MPOJAXK TAKXKE MOTJIU
MOBJAUSTH BHELIHKE (haKTOPhl (KaK MOJOXKUTEJbHbIE, TAK U OTPULIATEIb-
HbI€), HAIPUMEP MOBbIILIEHHAsI aKTUBHOCTb KOHKYPEHTOB U UX Mapasuieib-
Hasl pekJiaMHas aklus Win GakTop Ce30HHOCTHU, Ha KOTOPbI HEOOXOAUMO
CKOPpEeKTUPOBaTh pe3yibTar. B ciayuae ¢ Glorix ToBap TOJIbKO HaYMHAET
npojaBaTbcs B Poccuu, mo3ToMy HEYAMBUTEIbHO, YTO B TIEpBOE BpeMs Oy-
JIeT HaOMI0JaThCsl CTPEMUTENbHBIN POCT Mpoaax. OnpeneauTb U CIIPOrHO-
3UpOBaTh TO, KaKasi 4aCcTh POCTa MPUAETCS Ha MPOMOAKIIUI0, — HEMpOoCTast
3ajava.

Jnst 6ojiee neTaqbHOro aHaiau3a 3(G@GEKTUMBHOCTU B 00JACTU MPUPO-
cTa Mpoaax CIeAyeT TaKKe YUMTHIBATh M M3ICPKKU Ha TIPOBEICHNE IIPOMO-
akuuu. ITokazaTenb «BO3BpaT MHBeCTULIMIA Ha KanuTald» (uau ROI — Return
on investments) mpeAronaraeT AeJIeHNe IMPUPOCTa ITPOIaX B IEHEKHOM BbIpa-
>KCHUHM Ha 3aTpaThl Ha e¢ BBITIOJIHEeHNe. Ho 71T MpOomyKTOB, TOIBKO BBIXOMSIIINX
Ha PBIHOK, 3TOT ITOKa3aTeJIb YaCTO OKA3bIBACTCSI OTPUIIATEIEHBIM 3a CYET OT-
JIOXXeHHOTO 3¢(eKTa OT aKIINK: aKI1sI BHOCHUT CBOI BKJIaIl B pa3BUTHE OpeHIa
1 TIOBBIIIICHUE Y3HABAEMOCTH IIPOMYKTA, U 33 CYCT 3TOTO PACTYT OYIYIITNE IIPO-
naxu, Kotropeie ROI He yuuThIBaer.

Henb3s 3a061BaTh, 4TO K 1IEJISIM TIPOBEICHMSI ITPOMOAKITUHN TAKKE OTHOCUTCS
1 TIOCTPOEHUE MAPTHEPCKUX OTHOILIEHMI C CEThIO TUTIEpMapKeToB. JlaHHYIO Ka-
YECTBEHHYIO 11eJIb CJIOKHO OLIEHUTh B KOJUYECTBEHHOM BBIPAXKEHUH, OTHAKO
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COOTBETCTBUE aKILIMN MapKeTHHFOBOﬁ CTpaTerumn real,— MO2XHO CYHUTATb 3HAYU -
TCJIbHBIM BKJIaAOM B €€ BbITIOJTHCHUE.

3AJAHUE

Hakonel, korga y Ozera Obla Bcsl HeoOxoaumast MH(GOpMalysi, OH MpU-
CTYIWI K BBIITOJIHEHMIO ITOCTABJICHHON TIepel HUM LIeJIH.

ITo crapoii MpUBBIYKE OH COCTABWII Ha JINCTE OYMaru CIMCOK Ioa3agad:

L.

Co31arh KpeaTUBHYIO PeKJIaMHYI0 KOHUEMLMIO Uit akuuu Glorix B ceTu
rurnepMapkeToB real,- (aKuust UAET IBe Heleau, Haualo aKIUu MOX-
HO 00roBapuBaTh C TUIIEPMApPKETOM, HO €CJIM OHAa HE COOTBETCTBYCT
€r0 MapKEeTUHTOBBIM IJIAHAM, TO MOTYT ITOTPEOOBATHCS TOTTOJHUTEIb-
HbBIC BHITLIATHI);

ITpoaymaTh noaaepkky akiuu yepe3 BTL-uHCTpyMeHTBI Tak, 4YTO-
ObI OHA YKJIaJbIBAJIACh B OIOMKET, KOTOPBIM COCTABIISIET 2 MITH pPyOJIeii;
OueHuThb 3(PHEKTUBHOCTD AKIIMU U (DAKTOPHI/PUCKH, KOTOPHIE MOTYT
0OKa3aTh Ha Hee BIUSHUE.

«Ternepb MOXXHO 1 HauMHaTh! — moayman Ojer. — IlpeacTaBUM HOBBIM
npoaykT ot Unilever poccuiickum MoTpeOUTeIsIM B JIydllieM cBeTe!»

Ipunoocenue 1

Onncanne GyHKIHOHAIBHBIX 00513aHHOCTEl oTaesoB BD u DD

Brand Developers

Kak BbI yke 3HaeTe, Unilever moMoraet JIoAasIM 4yBCTBOBATh Ce0sI XOPOIIIO, XOPO-
IO BBITJISIAETD U TOJYYaTh OT XXU3HU OOJIbIIE C TIOMOIILIO CBOMX OPEHIOB U yC-
nyr. Co3naHue MOTPeOUTEIHCKOM IIEHHOCTH — OIHA U3 3a1a4 MapKETHHTA, B KO-
Topoii 06a otaena, BB u BD, urpatot 3HauuTeIbHYIO POJIb.

OTBEeTCTBEHHOCTD OTIea BD BKiIIouaeT B ce0s1 ciemyroniye 3a1aumn:

onpeie/ieHre CTPaTeTuy 110 3aITyCKy OpeHIa ¥ BUIeHWe OyIyIero 3Tou cTpa-
Teruu. JlaHHbIe pellleHrs IPUHUMAIOTCS Ha II00aTbHOM WIIM PETMOHATbHOM
YPOBHE;

OITMCAHUE CTPATErWH, MIPEIIIOIAraéMOM K UCIIOIb30BAHUIO IS JOCTYKEHIUS
OM3HeC-1IeJIeil 1 XKeTaeMOoil IEHHOCTH OpeH Ia;

oInpeneeHre MO3UIMOHUPOBaHusI 6peHaa. [1on TaHHBIM TyHKTOM ITOIpa3yMe-
BaeTCs OIPEIE/IEHNE HEe TEKYILETO COCTOSIHUS OpeHa, a OymIyIero, KeaaeMoro
cocrostHus. OGBIYHOE OyTyIiiee MO3UIIMOHUPOBAHUE CO3IASTCST ISl BpeMEHHO-
ro nepuoaa B 3—5 Jyer;

pa3pa60TKa KIIIOYEBBIX MOMEHTOB, BIIMAOIINX HA ITOSUITMOHUPOBAHUE U TIPO-
JBM2KCHHUE ITPOAYKTA. Cosmanue YIIaKOBKHU, CTPATECTUN ITOSULIMOHUPOBAHUA
U IIPOJABUKEHUA. ,HaHHaH OITLUA Ha3bIBA€TCA MAPKETUHI-MUKC.

ITocnie Toro Kak MUKC CO3[IaH, HACTyIMaeT oyepeab BB s 3amycka mpomykra
Ha JIOKAJIbHOM PHIHKE.
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Brand Building

BB — 3T0 MOHMTOpPMHT, yIpaBieHUE W HACTPOMKa KaXI0il aKTUBHOCTU OpeH-
JIa IJIsT MOCTVKEHUS ycriexa. JIaHHbII BU AesITeTbHOCTH Bo3raBisieT BB, Ho He
cJenyeT 3a0bIBaTh, YTO TOT MPOIIECC TECHO IMeperuieTaeTcsI U TpeOyeT B3auMo-
NEUCTBUS C OTAEIaMU pa3paboTKU, CHAOXKeHYsI 1 (DMHAHCOB.

MapketunroBasi BB-komanna pa6oraetr ¢ A&P (Advertising and Promotion)
oromKkeToM. A&P pacxombl — 3TO pacxoibl, CBI3aHHBIC C MIPOIBIKEHUEM TIPO-
nykToB. OHM HAMPSMYIO BIMSIOT Ha MIPAKTUIECKUIA Pe3yIbTaT U BKIIOYAIOT W3-
JEPKKK Ha pa3MelleHe PEKJIaMBbl, IIPOBEACHUE MPOMOAKIIMIA NI MAPKETUHIO-
BBIX COOBITUIA, MIPOU3BOICTBO MATEPUATIOB IS PEKJIAMHOMN TIPOAYKIIUA U TOP-
roBble MapKeTUHroBble KamnaHuu (akuuu, POSM u nmomapouHasi pomayKIusi,
00pasIibl).

BaxkHO OTMETHTB, YTO JAaHHBIC PACXOMbI 3HAYMTEIBbHBI M MOTYT CYIIECTBEHHO
BIUATH Ha (DMHAHCOBOE COCTOSTHUE KOMITaHWH. IHBIMM CIIOBaMU, B OTBETCTBEH-
HocThb BB-monpasneneHus BXOAST Takue 3alaud, Kak IMPOABUXKEHUE OpeHna
Ha JIOKAJIbHOM PBIHKE, CO3MaHue MOopTdeist aKkTUBHOCTEH, UCIIONB3YS YK pa3-
paboTaHHOE peKJIaMHOE MO3UIIMOHMPOBaHNE, TAKOe KaK BUICOPOIMKH, TUTaKa-
ThI, CJIOTAHBI U IpOYEe.

IIpunoxcenue 2

BoiOupas uncTsmme /MoIoIMe CpecTsa,
HA KaKie XapaKTepPUCTHKHU Bbl 00paiaere BHUMaHue?

[lpyaue 13%
Brewrul sud 17%

Cocmas 18%
Bepex+Hoe omHoweHue K :l 2%

benbto/caHmexHuke/nosepxHocmam

Ydobemeo ynakosku | 24%
3anax ] |29%
Ussecmrocms GpeHda | | 31%
Kayecmeo MbimbsA, OYULLEHUS ] |33%

Cmoumocms | 35%

0% 5% 10% 15% 20% 25% 30% 35% 40%
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Ilpunoscernue 3

Yyactue B BTL-aknmusax
B 3ABUCUMOCTH OT YPOBHA ﬂOTpeﬁl/lTe.]Il;CKOﬁ AKTUBHOCTH

Buicokan Buiwe Cpepnan Huwe Huakan

B Poccun M Mocksa

Ilpunoscenue 4

ConuanbHo-nemorpaduueckuii moprper yuactHukoB BTL-aknwuii

2 0z E F OEOEOEOEG tE k3
‘§z~=::as:§§’§
giééééé:’°’=§”§§§

B Yuacrsosanu & BTL-axumn [l CrpyKrypa HaceneHun Poccum B Lenom
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Ilpunoscenue 5
‘YpoBeHb cioHTaHHOCTH NOTpPedenus B Poccun

OKynunu 3annaHuposaHHOe Konmu4yecmeo
OKynunu 6onbwe, Yem nnaHuposanu

Ipunoxcerue 6
IIpuunna npeBbIIeHUs MJIAHA MOKYTOK

5%

O Mpomoaxyus
0O )Kenaxue nonpo6osams HOsOe
O rMpusnexamensHas ynakosxka

0O Pexome+Hdayuu
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Ilpunoocernue 7
IIpeanoyrenus K BUAAM NpOMOAKIMIA

10%

10%

O Koxkypcsl, nomepeu

0O Akyuu 1+1
O Ckudku
O Jezycmauyuu, cavnnuHz 20%
Ilpunoxcenue §
Cronmocth Consumer Promotion
HanvenoBanne maTepuana/yciyru no Beeii cetn real,- CronmocTtb
(Bo Bcex 16 rumepmapkeTax) (TbIC. PYO.)
Pabota mpoMoyTepoB 1 BbIaua TMCTOBOK 700
DopMbl, CTONKHU, JIUCTOBKU /IS BbIIAYN 200
AHOHC TI0 pagno 175
Packrieiika makaToB 300
PazmelneHne MHGOPMaMOHHBIX CTEHIOB 200
IIpousBoncTBo creHaa 50—100
TTpousBoacTBo UH(MOCTEHAA 50
TTpou3BOICTBO MaJIeThl 5-7
[1pou3BoOaACTBO NEKOPUPOBAHHOI TATIETHI 20—100
[TeyaTs n1akaToB 10
JlocTaBKa M ycTaHOBKA BCEX CTEHIOB U IMajieT 200—-300
Ycayru KpeaTuBHBIX areHTCTB 100
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IIpunoxcenue 9

Tuner Consumer Promotion

Meton IIpenmymecTsa HenocraTku
. IlpenocraBieHue IIpuBiekaeT HOBBIX MTOTPEOU - CornpsikeH co 3HAYUTETbHbBI-
GecITaTHBIX Teseit. JlaeT UM BO3MOXHOCTh Mu pacxonamu. He mosBosier

00pa3LoB MPOAYKTOB

HauboJIee MOJHO OLIEHUTD PO~
nykT. Crioco6cTBYyeT 6oJiee ObI-
CTPOMY BOCTIPUSITUIO IPOIYKTA

B ITOJIHOM Mepe OLIEHUTh Tep-
CIIEKTUBBI peai3aliu Ipo-
NIyKTa

. CBoGomHast [Mpeononenue HeBocripuumun- | CIIOXeH U OPOT B OpraHu3a-
JIEMOHCTpAIIUST BOCTU K HOBOMY, HETIPUBBIYHO- | IIUU U TIpOBefieHNY. bobiie
U TIpPOBEpKa My nipoaykty. @opmupoBaHue 3aTparhl BpeMeHu. OXBar y3-
MPOIYKTa HOBOTO TIPOYKTa KOTO Kpyra norpedureneit

. Pacnipoctpanenue Bricokast n36upaTenbHOCTD, OueHb TPyIOeMKUI TTpoIIecc,
nHpOpMALIKT HAlIeJIEHHOCTDb Ha 3apaHee BbI- TpeOyIOIINI MHOTO BPeMEHU

C IMPEOTOKEHUAMUN
JIBI'OT U CKUIOK
aréHramMu 110 C6I)ITy

OpaHHBII KPYT MOTPEOUTEEIA.
Beicokas creneHb BOCTIpUUM-
YUBOCTH MTOTPEOUTEIEH 1 UX
BHUMAaHWSI K POAYKTY

IUTST TOCTUKEHUSI OLILyTUMOTO
abdekra. Hyxnaercs B Tia-
TeJILHOM KOHTPOJIE

. Paccpuika
uHbopMaLn

0 CKUJIKaX U JIbrOTax
110 TI0YTe

OyeHb BbICOKast U30MpaTeib-
HOCTb M XOpOIliasi BOCIPH-
MMUYUBOCTB IMOTpeOUTENCH

K IpoaykTy. Bo3aMoxHOCTB
3acTaTh MOTpeOUTENeH B MpU-
BBIYHOI TSI KCTTOJIb30BAHUST
MPOIyKTa OOCTAHOBKE

HyxHo noctatouHo MHOTO
BPEMEHH ISl TTOYYeHUsI
OIIYTUMBIX PE3YJILTATOB.
Bricokast 3aBUCMMOCTD OT Ka-
YyecTBa MUCbMEHHOTO UH-
(OpPMaLIMOHHOTO COOOIIEHUST
MOTPEOUTEISIM

. PacnipoctpaneHnue
uHbopMaLn

0 CKHUJIKaX U JIbroTax
yepes3 ra3erhl

BricTpora 1 yno6¢TBO B IpakTh-
YECKOM MCMOJIb30BAaHUU. YUeT
reorpauyecK1ux 0COOEHHOCTE M
cObITa

Huskas creneHb BoCIpu-
MMUYMBOCTH MOTpeOUTENCH.
Po3HuyHBIE TOPrOBIBI MOTYT
HE MPU3HATh CKUAKU U JIbIO-
Tbl. TpeOyeTcs TiaTebHOe
MJIaHMPOBaHUE

. Pacnipoctpanenue
nHbopMaLu

0 CKMIKAaX M JIbroTax
yepe3 Crenu3aaHust

MaxkcuMaIbHO TOYHAast OpUEH-
TalMs Ha 3apaHee BbIOpaHHbIe
rpymnrbl norpedureneii. Dbdex-
THUBHBII OXBAaT HaKOOJIee BaXK-
HBIX TPYIII MOTpeOuTeIei

MozxeT ObITh BeCbMa JIOPOTo-
crositiuM. Hanbosee BaskHbIe
MOTPeOUTEIN HE BCeria pea-
TUPYIOT Ha Te JILIOThI, KOTO-
pbI€ MpeUTaraloTCs

. OObsIBIEHUS
0 rapaHTUsX
BO3Bpara JIeHer

TToBbIIaeT MpecTrK (GupMBbI.
DopmupyeTr pbIHOK JIJISi HOBBIX
TIPOIYKTOB

PesynbraThl MOSBISIOTCS

He cpa3y. BecbMa orpaHu-
YeHHOE BO3IEUCTBUE HA POCT
00BEMOB TTPOIAXK

. CHa0OxxeHMe TIOKYITKA
MEJIKUM TOapKOM

CriocoOCTBYeT pocTy 00bEMOB
nponax. HeaHauuTenbHble
NIOTIOJTHUTEJIbHBIE PACXO/IbI
0 COBITY

EcTb yrpo3a Menkux Kpax
(0COOEHHO Y PO3ZHUYHBIX
Toprosues). HenocratouHslit
CTUMYJI U151 TIOCTOSIHHOTO
KJIMEeHTa
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Oxonuanue npua. 9

Meron, IIpenmymecTtBa Henocratku
9. Iaker Croco0CTBYeT ObICTPOMY YBe- Huskas n3dupaTeabHOCTh
U3 HECKOJIBKUX JIMYEHUIO 0OBEMOB MPOJIAX. K 3apaHee BbIOpAaHHBIM IPYII-
MPOJIYKTOB HarnsinHblii u ynoOHbIN B UC- nam rnotpedurteseii. Moxer
CO CKUIKO# MOJIb30BAHU K MOJPBIBATh MPECTUX TOPTO-

BOI MapKu

10. KoHkypchl
1 JIoTepen

CrnocoOCTBYeT pocTy 1OBEpUSsT
K TOProBOil Mapke

J1oporocTosiimii B npumeHe-
HUU. YyacTue orpaHM4eHHO-
rO Kpyra KJIMeHTOB

11. JeMoHcTpauus
TOBapa B TOUKE
cObITa

Db deKTrBHOE CPeACTBO MPU-

BJICUCHU S BHUMaHMUs ]'lOTpC6I/I—

Tenen

Tpebyercs corylacue auiepa




PA3AEIJ 3
ITPAKTUYECKHUE 3AJAHNA

B nanHOM paszesie mpeaioKeHbl HeOOIbIIME KeIChI U MPpaKTUYeCKUe 3a1a-
HMSI, KOTOPbIE Mbl pEKOMEH/IyeM MCII0Jb30BaTh JIJIs1 pa3dopa B IpyIIiax Ha ce-
MuHapax. st MCToib30BaHusI TPAaKTUIECKUX 3alaHUil Ha OHJIaiiH-CeMUHA-
pax MblI PEKOMEHIYeM BOCITOJIb30BaThCSI BO3MOXKHOCTSIMH OHJIAiTH-I0COK ',
3TO ITO3BOJIMT:

e  HaIIAIHO OPTaHM30BaTh PAOOTY KOMaHI — HECMOTPS Ha TUCTAHIINOH-
HBI (popMaT, y4aCTHUKH CMOTYT HAOJTIONATh 3a ICUCTBUSIMU IPYT IpyTa,
00MEHMBATLCSI MHEHUSIMU, TeHEPUPOBATh U CUCTEMATU3UPOBATD UAEH,
BU3YaJIM3UPOBATh PEILICHNUSI;

e B yI00HOM [JIs1 Ipernoaasareis ¢popMare (pacuIMTUPOBATh PELIECHME
MPaKTUYECKOTO 3aaHKs — HAOJIONATh 32 YYaCTHUMKAMM, 1aBaTh PEKO-
MEHIALWH, CJICIUTh 32 aKTUBHOCTBIO KOMaH I, aKLIEHTUPOBAaTh BHUMA-
HME YYACTHUKOB Ha OINpe/eIeHHbIX 9JIEeMEHTaX IPAKTUYECKOT0 3a1aHMsl;

e  BOBJICKATh B pabOTY BCEX YYaCTHUKOB OHJIAliH-CEMUHApPa yepe3 COPeB-
HOBAaTeJIbHBIN 3JIEMEHT, YTO CIIOCOOCTBYET KOMAaHIHON M MHIAMBUILY-
aJibHOI1 padorTe.

Hcronb3ys TaHHBIM WHCTPYMEHT B paboTe Hal NMPaKTUYECKUMU 3aIaHM-
SIMU Ha OHJIalfH-CeMUHape, TIpeItoIaBaTeib MOXET pellaTh YIeOHbIC 3aIaul,
TpeOyIolre He TOJbKO JeMOHCTpAIMU y4eOHOro KOHTEHTAa, HO M €TO CO3/a-
HUST WY U3MEHCHUS.

BoardMaps | ABToMaTH3auusi KOPHOPATHBHOTO YIPABJICHHS

HwndpoBuzanys yrpasieHUs — MPUOPUTETHAST 3a1a4a IJIsT MHOTUX KPYIT-
HBIX U TIPOTPECCUBHBIX KOMITAHMI, HO HEPEIKO OBIBACT TaK, UTO LEJTb TOJIBKO
03BYYMBACTCH, a peaIbHBIX IIIArOB TI0 €€ pean3allii B KOMIIAHUY He TIPEIIPH -
HuMmaeTcs. [Touemy 310 mpomcxomut?

MHor1e KOMITAHIY CTaJIKMBAIOTCS C TIPOOJIEMOI «OTIIOB U AeTeli». BrIcoKme
PYKOBOISIIINE TOJDKHOCTH TPATUIIMOHHO 3aHUMAIOT YIIPaBJICHIIBI OoJiee cTap-
IIIero Bo3pacTa, Hexenu npeactaBurenu I'T-gemapramMmeHTa 1 MEHEIKMEHTA,

! ABTOpBI TIOCOOMSI PEKOMEHIYIOT YUTATEISIM OOpAaTUTh BHUMaHKE Ha OHIaitH-10cKku Trello
(https://trello.com/ ) u Miro (https://miro.com/).

2 Bce maHHbIe ¥ MaTepUAIIBI AJIsI TAHHOTO Kelica IpeaoCTaBIeHbl coTpyaHruKamu BoardMaps.
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parylolire 3a aBTOMaTU3al1i0 OU3HEC-MPOLIECCOB. B Takoii cutyanum mpouc-
XOIUT BhIHYXXIE€HHAsl CTarHALMS: XOTs pyKoBoautesb 1 T-nenapraMmerTa 1 rotos
BHEIPUTH pellieHHe T HU(PPOBU3ALIMY YITPABJIEHUS U MTOAACPXKKY MPUHITHUS
pelleHI KOJUIernalbHbIX OPraHOB, BO3pACTHbIE K KOHCEPBATUBHbIE Y4aCTHUKU
MPOLIECCOB HE TOTOBBI K «Iepexoay B Ludpy». Kak u3MeHUTh CIIOXUBILEECS
ITOJIOXKEHME 1T U BHIBECTU CUTYALIMIO U3 COCTOSIHUS «3aMOPO3KI»?

| Mcxonnbie nanHbie

Bo3bMmeM B kKauecTBe puMepa KPYITHbII MeXITyHAPOAHBIN XOJIIUHT. B co-
CTaBe PYKOBOJSIIIEr0 OpraHa XoJIuHra — (hMHAHCUCTBI U TOTI-MEHEeIXephl 55+
u3 Poccuu, ctpan CHT u BoctouHoit EBporibl. Takxke B 3acefaHUSIX HECKOJb-
KUX KOJUIETUaTbHBIX OPTaHOB MPUHUMAIOT YUaCTHEe MHBECTOPHI U3 3amanHon
EBponnl, Kutast u CILA. Joaroe Bpemst COBET IUPEKTOPOB U PSIA APYTUX KOJI-
JIETUATbHBIX OPTAaHOB MPOBOAVIIN 3aCeaHUsI B TPAAUIIMOHHOM (hopMmaTe, Tpe-
Oyro1LIeM JTMYHOTO IPUCYTCTBUSI HAa BCTPEYaX M O3HAKOMJIEHHUSI C TIOKYMEHTaMU
K 3acelaHnio Ha OyMaXKHBIX HOCUTEJISIX MJTH TIEPEIaHHbBIX 110 3JIEKTPOHHOM TT0-
yre. C yueToM MyJIbTUHALMOHAIBHOIO COCTABA YIPABJIEHIIEB U y4acTUsI PyKO-
BOJIUTEJIEH Cpa3y B HECKOJbKUX KOJIJIETHAIbHBIX OpraHaX BO3HUKAJIO MHOXKE-
CTBO YIPaBJIEHYECKUX MIPOOJIEM, CpeIh KOTOPBIX:

e  BBICOKAs Harpy3Kka Ha 4JIeHOB KOMUTETOB M3-3a KOJIMYECTBA COBEIIAHMIA;

e HeynoOCTBO paboOThI C MaTepualaMU 3aceqaHuil, O0MIre OYyMaXKHbIX

JTOKYMEHTOB B Pa3HBIX BEPCUSIX U TTEPEBOIAX;
® UINTEbHOCTb U CJIOXHOCTb MPOIIECCOB COTTIACOBAHUS U aKTyalIn3aluu
JaT, BpeMEHU, TTIOBECTOK 1 MaTepHaJioB 3aceIaHuii;

®  CIOXHOCTB JIOCTYTA K COAEPXKUMOMY paHee MPOBEACHHBIX U OYIyIINX

3acefaHuil, TPUHSTHIX PELIEHUI, Ha3HAUEHHBIX [TOPYYEHUIA;

e Heymo0CTBO KOMMYHUKAIIMI MEXIY MOJb30BaTeNIIMU, B TOM YKCIIe

MHOSI3bIYHBIMU KOJIJIETaMU;

®  HENpO3pavyHOCTh CO3IaHMS U KOHTPOJISI UCIIOJTHEHUS TTIOPYIYEHMIA.

BmecTe Bce 2T 1poGieMbl TPUBOIWIN K TOMY, UTO YWiIEHAM KOJIJIerualb-
HBIX OPTaHOB OBIJIO CJIOXHO B TIOJTHOM Mepe MCITOHSTh CBOM 00SI3aHHOCTH,
a PyKOBOJIUTEJSIM — CBOEBPEMEHHO NTPUHUMATh TPAMOTHBIE CTpAaTeTUYeCKre
U TAaKTUYECKUE pelIeHUsI U KOHTpoaupoBaTh ux ucnojnenue. C 2013 roga
Ha OTEUYECTBEHHOM PBIHKE TMOSIBUICS CMENUATU3UPOBAHHBIN COMT IJIsT MO~
NEP>KKU MPUHSTHUS YIIpaBieHYecKUX peleHuit BoardMaps. OTo coBpemMeHHoe,
MoOupHOE 1 ynobHoe IT-pelieHre, KOTOpoe MOMOTAeT CIIPABUTKLCS CO BCEMU
BbIIIIEO003HAUEHHBIMU MTPOOIEeMaMU MTPOBENCHUS 3aCeaHUil B KOJIJIETUATb-
HBIX OpTaHax.

Buenpenne nporpammHoro obecrnieyeHuss BoardMaps Morio Obl peimuThb
yKa3aHHbIE TTPOOJIEMBI, a TAKXKE CYIIECTBEHHO YITPOCTUTh IMTOATOTOBKY U TIPO-
BEeJIEHME 3acelaHuii 3a cueT unu(poBU3alK paboThI C MOBECTKOM, TTPOEKTaMU
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pelIeHMi, TOKYMEHTaMU, IIPOTOKOIMPOBAHUS 3acelaHtsl, Ha3HAYSHUST TIOpY-
YEHMI ¥ KOHTPOJIS 32 MX UCITOJIHEHUEM, MHOTUX IPYTHX IIPOIIECCOB.

B npuHsTUM peleHust o MpuoOpEeTeHNU U BHEAPEHUHU CIIelIMaIi3UPOBaH-
HOTO co(pTa MPMHUMAIOT yJaCTHe TPU TPYIIITEI COTPYIHMKOB XOJIIMHTA (ITOTeH-
LIMaJbHO — OCHOBHBIE MOJIb30BaTe M cucTeMbl BoardMaps):

1. KoprnopatusHblii cekpetaps. [Ipodunb: Bozpact 27—35 set, BbicLIee
opuanUeckKoe odpa3oBaHue. YpOBEHb J0X0AA CPEIHUIT M BBICOKMIA.
IMomxox X paboTe YeTKMit, CTPYKTYPUPOBAHHBIN, CUCTEMHBIM, BHICO-
Kas CTeIeHb OTBETCTBEHHOCTU. KiTtoueBbie aTpuOyTHI: TTOPSIIOK, KOH-
(bumeHIMaTbHOCTD, CKOPOCTD.

— Bricokas cTeneHp BIMSHUS Ha IIPUHSITHAC PEIICHUS O IIOKYITKE CH-
CTEMBI.

2. Hwupextop IT-nemapramenTa. I[Ipodunb: Bo3pact 33—57 ner, 0d6pas3o-
BaHUE B chepe MH(POPMaLOHHBIX TEXHOJIOTMI. YPOBEHB 10X01a CPel-
HUl 1 Bbicokui. KittoueBbie aTpuOyThl: O€30MaCHOCTh, OOecneYeHne
PEeCypCoB, TEXIOIIEPKKA.

— CreneHb BIUSHUS Ha IPUHSITHE PEIICHUS O ITOKYITKE CUCTEMBI —
peKoMeHaaTeIbHas, OTBETCTBEHHBIM 3a MPOBEPKY TEXHUUYECKOMU
yactu BHeapsiemoro IT-nponykra.

3. Ynensl KojuternanbHbIX opraHoB (manee YKO). ITpoduis: Bo3pact 57—
75 net, odpazoBaHMue (PMHAHCOBOE U YIIpaBIeHYECKOE. YPOBEHb 10X01a
BBICOKHI. KirroueBrbIe aTpuOyTHI: 11e/M, 3(h(DEeKTUBHOCTD, YIIPaBJICHUE.
— CreneHb BAUSHUS Ha MPUHSTUE PELICHUS O TTOKYIKE CUCTEMBbI

BBICOKAS.

BBuay cBOMX pa3nuuuii Kaxaasi U3 LeJeBbIX IPYIIN MTO-pPa3HOMY OTHOCUTCS
K Maee UdpOBU3ALINH YITPABICHYSCKHX ITPOLIECCOB 3a CUCT BHEAPCHUS CIICIIN-
amusupoBaHHoro [1O. [IUT roros BHeaputh I T-perieHne, KOTopoe MOJTHOCTHIO
YCTPaMBaeT ero ¢ TEXHUYECKOI TOUKU 3peHUST U TaK HEOOXOIUMO JIJIsT yIo0-
HOTO YIIpaBJeHUsI KOPIIOPATUBHOM armapaToM. YacTh yrpaBieHYECKO KO-
MaH/Ibl TaKXKe TOIEPKUBAET 3Ty MHUIIMATUBY. OHAKO cTapiiiee TOKOoJIeHe
PYKOBOIUTEICH, MMeIoIee OONBIION BEC B XOJIUHIE, HACTOPOXEHHO OTHO-
CHUTCS K HOBOBBEICHHMIO, TIPEAITOYNTAST TIPUACPKUBATHCS MPUBBIIHBIX METO-
0B paboTel. Cpeayn apryMeHTOB ITPOTUB MOKYIIKA [10: conmpoTuBIeHNE B HC-
MOJIb30BaHUM HOBOTO aBTOMAaTU3MPOBAHHOIO cO(PTa WIEHOB KOJUIErMalbHbIX
OpTaHOB U HEOOXOAMMOCTh M3MEHEHUs (pOpMBI pabOTHI ¢ TIPUBBIYHON (aHAa-
JIOTOBOI1) Ha LIU(POBYIO.

| 3apaun KoMnaHum

[IpennoxuTh clieHapuii BHEAPEHUS] M3MEHEHMUI, HaIIpaBJICHHBIX HA MHTE-
rpaiuno TU(GPOBBEIX MHCTPYMEHTOB MOIACPKKU TIPUHSITAS YIIPaBICHICCKUX
pelleHunit B paboTy XOIIUHTA.
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| HekoTopbie penienus

Haubonee acbdeKTUBHBIM pellieHueM Mpo0sieM yIpaBieHUEeCKON paboThI
B KPYITHOM MEXAYHApOJHOM XOJIMHIe ObUla Obl aBTOMATHU3aLUS MPOLIECCOB
3a cueT BHeApeHus cneuuanusupoBaHHoro [1O. OauH 13 BaApMaHTOB TAKOTO
codra — 100%-Hast oTeuecTBeHHast pa3paboTKa, cuctema BoardMaps. D10 co-
BpeMeHHoe TexHosornuyHoe UT-pelienue ais uudpoBu3auuu paboThl CO-
BeTa TUPEKTOPOB, MPABJICHUS M1 KOMUTETOB, a TAaKXKe JIFOOBIX IPYTHX KOJIJIC-
TMAJIbHBIX OPTaHOB U JaXkKe pabOUYMX TPYIIIT IO OTHCIbHBIM IIpoekTaM. Cpenu
MPEUMYIIECTB JAHHOTO ITPOTPAMMHOTI0 00eCIIeYeHNSI: YI0OCTBO, CKOPOCTD pa-
0OOTbI, MHTYUTUBHO IMOHATHBII UHTep(deiic, abcooTHasE 06e30IacHOCTh JaHHBIX.

BoardMaps cooTBeTCTByeT BBICOKMM CTaHAapTaM 0e30MacHOCTH: IK(ppOBa-
HME TaHHbBIX, 3alIMIIEHHbII MPOTOKOJ Mepeaayn JaHHbIX, KOHTPOJIb J0CTYIa
K cucTeMe, MoNAepKKa 3JeKTPOHHBIX CEPTU(HUKATOB, MHOTO(aKTOPHBIN BXO/
B cUcTeMy, uHTepderlic opuiiepa 6€30MacHOCTH, MPUMEHEHUE HATOXKEHHBIX
CPENCTB 3alUTHI U JIp.

Yto kacaeTcd cpokoB BHeapeHUs nporpeccuBHoro I1O, To komaHaa
BoardMaps onepatrBHo BHeapsieT rotoBblil IT-nipoaykr 3a Tpu aHs. Bee op-
raHU3alMOHHBIC BOIIPOCHI, CBSI3aHHBIC C YCTAHOBKOM M OOYYeHUEM, pelacT
cayx0a BHeapenust. Takum odpa3om, BoardMaps — TOT caMblii codT, KOTOPBIi
COOTBETCTBYET BCEM TPEOOBAHUSIM KOPIIOPATUBHOTO YIIPABIICHMUSI.

| Bompockl, KOTOpbIE HOMOIYT B pa0oTe HAM KeiicoM

Yrto nMmeHHO BhI3bIBaeT conpotusieHue y YKO u kakum o6pa3zoM MOXKHO
MOBIUSITH Ha 3TU (PaKTOPbI?

Kaxum o6pazom crnoxupiiasicss B 2020 romy cuTyalus ¢ AMCTaHIIMOHHBIM
(opmaTom pabOTHI B OOJBITMHCTBE KOMITAHHIA TTO0 BCEMY MUPY MOXET ITOMOYb
B pelIeHUHU 3a0a4u?

Kaxkast aprymeHTaims 1 B KakoMm (popmare MOXeT MOBJIMSITh Ha U3MEHEHUE
MHeHuss YKO? Kak momMoryT apryMeHThl U3 chepbl KOHKYPEHTHOIH OOPBOBI,
SKOHOMUM (PUHAHCOB, 3POEKTUBHOCTH IepCcoHaIa Ha paboueM MecTe 1 Ap.?

3AJAHUE

Hccnenosats coctaB UKO 1 onucaTh ux 1ieJeBoi mpoduiib 6oee eTaabHO,
y3HaTh UX «0onn» 1 norpedHocT. CocTaBUThL 0OOCHOBAHUE JJISI BHEAPEHUS
BoardMaps: moueMy maHHbIi mpoaykT Heodoxonum YKO, kak oH 00aeryur
UX paboTy, KaKue MpeuMyIlecTBa 1acT B KOHKYPEHTHOU 6opboe u T.1m. I1po-
aHaJIM3UpPOoBaTh, KaKUM 00pa3zoM BoardMaps cHuMaeT apryMeHTaluIo MpOTUB
BHEIPEHMUsI IPOYKTa, M COCTABUTD MPE3EHTAIINIO, HATJISITHO IEMOHCTPUPYIO-
yto aTo comHeBatolmmcs YKO. [ToarotoBuTsh miiaH mpeonoJeHus COMpOTUB-
neHust 9toit rpynmbl LA, TTpemoxuTs TutaH AeCcTBUIA 110 Pa3BUTHIO TIPOIAXK
BoardMaps B KOpriopaTBHOM CETMEHTE.
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Ferrero | ITosbinenue y3nasaeMocTi Openaa padoroaares’'

| O KoMnanun

B 2021 romy rpymnma Ferrero otmetut cBoe 75-netue. OcHoBaHHast B 1946 romy
B ropoje Anbba (peruoH IlbemonT, MTanus), Ferrero nponenana 60ybioi
IIyTh OT CEMEMHOTO MPEAIPHUSTHS IO INTO0ATbHONM KOMITAHUY, OTHOTO U3 JI-
JIEPOB Ha PHIHKE CIAIKUX YITAKOBAHHBIX IIPOAYKTOB, C KOHCOJIMINPOBAHHBIM
oboporom 11,4 mapn eBpo. CeromgHs 6osee 35 ThIC. COTPYIHUKOB paboTaloT
B KOMIIAHUSX TPYIILI B 55 cTpaHax, a npoaykuus Ferrero mpomaeTcst 6oiee
yeM B 170 ctpanax. B rpynmy BxoauT 31 nmpou3BOACTBEHHOE MPEATNPUSITHE,
onHo u3 HuUX — B Poccun (Bnagumupckas obaactb, CoOOMHCKUIA paiioH, c.
Bopia). B HacTos11Mit MOMEHT Ha POCCUIICKOM phIHKE MPeNCTaBlIeHbl BCE OC-
HoBHBIe OpeHabl Ferrero: Raffacllo®, Kinder® Chocolate, Kinder Ciopmpus,
Nutella®, Tic Tac®.

B Ferrero Mbl 3HaeM, 4TO HalIU MPOTYKTHI JTIOOAT MWITUOHBI JIIO/IEH, TETH
1 B3pOCITbIe, TT0 BceMy Mupy. [IpenctaBbTe cebe paboTy, CBSI3aHHYIO C CO3Ia-
HMEM KYJbTOBBIX OpEHIOB, KOTOPHIE COIPOBOXKIAIOT BacC C IETCTBA, KOMAaHIHOE
B3aMMOCIICTBIE, HAlLIEJICHHOE Ha Pe3y/IbTaT M1 OCHOBAHHOE HAa MHHOBAIIUSX.
Oto npo Ferrero. JIro00Bb 1 CTpacTb K TOMY, UTO THI [Ie/IaCIllb; YyBCTBA U IICH-
HOCTH, TepeIaroIIrecs U3 ITOKOJICHUS B IIOKOJICHUE.

| ITo3unmonupoBanue Opena paGoroaaTeis

EVP: xomnanus Ferrero ucrnojb3yer B CBOeil KaMIaHWUM ULIO Tyaln3Ma
nokojieHuit. Korma-to Te, KTO SBJISUIMCh OCHOBHBIMU ITOTPEOUTEISIMU MPOIYK-
LIMU, Terepb CO3AAI0T ee. Y KOMIaHUU ecTh cBOI cioraH: Loved by generations.
Crafted by you. MpblI, paboTtasi B KOMIIAaHUU, €r0 HE MEPEBOAUM, HO €CJIU Te-
pEeBECTH TOCIOBHO, OH OyneT 03HauyaTh «JIfoommo mokoseHUsIMu. Co3maHo
TOOOT».

| IlennocTn KOMNaHUK

JlosmbHOCTH M MoBepHe. HemaMeHHOEe BHMMaHME K HYXXKIaM ITOTpeOUTEIei
SIBJISIETCST OCHOBOI MOJUTUKU Ferrero; K ee KIIOYEBBIM acIleKTaM OTHOCSITCS
MaKCUMaJbHas MPO3pavyHOCTh Halllel TeSITeIbHOCTA M BRICOKOE KaueCTBO IPO-
IyKIMU. B OCHOBe HAIIMX TOJTOCPOYHBIX B3aMMOOTHOIIIEHUN C IMOTpeOuTe-
JISMU — Hallla JIOSJIbHOCTD 110 OTHOIIIEHUIO K TTOTPEOUTENSIM U JO0BepUe, KO-
TOPOE OHU HaM OKa3bIBAIOT, MOKYIIasl HAIly MPOAYKIIUIO.

! Bce maHHbIe U MaTepuajbl Ul JAHHOTO Keiica MPEeIOCTABICHBI COTPYIHUKAME TPYIIIbI
Ferrero.



Ferrero | TToBbIlIeHEe y3HABaeMOCTH GpeHIa pabGoToaaTess 139

[esaTebHOCTh KOMITAaHUMM OCHOBaHA Ha B3aMMHOM JIOBEPUU MEXIy KOJlie-
ramu, NpeJaHHOCTU U OTKPBITOCTU MO OTHOILIEHUIO K IPYTITE, a TAKXKE KO BCEM
YyjieHaM COOOIIIeCTBa, C KOTOPBIMU MbI €XXEeTHEBHO B3aUMOACUCTBYEM.

YBaxkeHHe M OTBEeTCTBeHHOCTh. COOITfOmAast IPUHIIAIIBI PABEHCTBA, MBI CO-
neicTByeM MpodeccuoHaJbHOMY U TMYHOCTHOMY Pa3BUTHIO HAILIUMX COTPY/I-
HuUKOB. Takoil moaxoa crocoO0CTBYET CO3AAHMIO ITPOUYHBIX CBSI3€l C MECTHBIMU
COO001IECTBAMU HA TEPPUTOPUU TIPUCYTCTBUSI.

B pabote MBI n36eraem 1000t (PopMbI TMCKPUMHUHALIMA B MPOLIECCE TPY-
JIOBBIX OTHOILIEHUI BO BCEX KOMITAHMSX HAlEH rPyIIibl, HAYMHAsA C MOMEHTA
Hatima. OCHOBHAas 1ie/Ib Halllel CTpaTernu B 00JaCTU TPYIOBBIX OTHOIIEHUIA
COCTOUT B YCTAHOBJIEHUHU AOJTOCPOYHbIX OTHOUIEHUI, OCHOBAHHBIX HA TTPUH-
umnax npodeCcCUoHaIbLHOIO pocTa U MPU3HAHUS 3aCJIYT.

MpbI rapaHTUpPYeM HaIllUM COTPYyIHMKaM CBOOOMY BbIOOpA B OTHOILIEHUM
YJIEHCTBA B MPohCoI03ax U MPU3HaeM poJib MPodCO030B B BOITPOCAX TPYAOBBIX
OTHOILIEHUH. 3al1uTa 3010POBbs YEJIOBEKA U OXPaHa OKPYXKAIOILEl Cpe/ibl HaX0-
JISITCSL B LIGHTPE BHUMAaHUS Hallleil TpOu3BOACTBEHHOM nesiTeIbHOCTU. B mpo-
1iecce yrpaBjieHMsl POU3BOICTBOM Mbl pallMOHAIbHO UCITOJIb3YEM PECYPChI
(BOmy, PHEPTUIO, CHIPhE U APYTHEC MATePUAIbI, BKIIIOYAsI BOZOOHOBIISIEMBIC pe-
cypchl). MBI 6opeMcs 32 YMEHBIIIEHIE CBOECTO BO3IEHCTBHS Ha OKPYXKAIOIIYIO
cpeny MyTeM COKpallleHUsl BbIOpOCOB, CHUXEHUS KOJMYECTBA OTXOJ0B U UX
MPAaBUJIBHOMN YyTUIM3ALUM.

Mpbl ogaepKrUBaeM 3alIUTy YeJIOBEUYeCKOro JOCTOMHCTBA, a TaKXke abco-
JIIOTHOE 1 6€30TOBOPOYHOE YBaxkKeHME TpaB yeJoBeKa Be3le, I1e AeHCTBYIOT
KoMmmaHuu rpynibsl Ferrero.

MpI oaep:KuBaeM OTMEHY SKCITTyaTallii JETCKOTO Tpyaa U MMPUHYAUTEb-
HOTO Tpy/a B Mpejaeax Halei cepbl BAUSHUS U Ha MPOTSIXKEHUU BCeil pous-
BOJICTBEHHO LIEMTOYKH, UCITOJIb3YSI COOTBETCTBYIOLIUE IOPUANYECKUE CPEACTBA
U JTOBEPUTEIbHbIE OTHOLIEHUSI C MECTHOI OOIIECTBEHHOCTHIO.

YecTHOCTb M yMEpPEeHHOCTb. Hanim KOMMyHUKALIMY C TOTPEOUTENSIMU (BKITIO-
yas pexjiaMy), yBaXkeHUe K 4eJI0BEYeCKOMY TOCTOMHCTBY, CEMEWHBIM 1IeH-
HOCTSIM COOTHOCSITCSI C HALLIMMU MOPaJIbHBIMU U 3TUYECKUMU MPUHLIMUIIAMM.
OHM OCHOBaHbBI Ha TIPaBUILHOM UCITOJIb30BAHUY HAIIIMX ITPOAYKTOB U IIPOIBH -
XKEHUM UAEU 310POBOT0O 00pasa XXU3HHU.

[Ipu B3arMoaelicTBUM C OOIIIECTBEHHOCTHIO Ha JIOKATbHOM, HALIMOHAJIEHOM
1 MEXIYHAPOIHOM YPOBHSIX Mbl ONIMPAEMCS HAa IPOYHbIE HAYUYHbIE 3HAHUSI, UH-
TEJUIEKTYAJIbHYIO U TIOBEAEHYECKYIO YECTHOCTb U MIPO3PAYHOCTb.

IIpuBepkeHHOCTH K Ka4eCTBY M HHHOBanusAM. Haiiia 1ieib cocTouT B co3na-
HUU YHUKAJIBbHBIX POAYKTOB, B pa3pabOTKe MHHOBALIMOHHBIX UCCIEI0BATE/b-
CKHUX Y TTPOU3BOACTBEHHBIX MPOLIECCOB, B UCMOIb30BAHUN HAIIUX COOCTBEH-
HBIX TeXHOJIOrMiA. Ha Hall B3MJIsi, UMEHHO OTKa3 OT CTEPEOTUIIOB, OTKPHITOCTh
U CTpeMJIEHHUE UCCIeA0BaTh HOBbIE 00JACTU AeIal0T HAlly AesITeIbHOCTh MH-
TEPECHOI.
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MBI TIpUMeHSsIeM MTPOIIeAYPHI KOHTPOJIS KauecTBa U IIPOUCXOXKICHUS ChIPhS
C 1IEJTbI0 COXPAHEHMSI €r0 OPraHOJETITUICCKUX U ITUIIIEBBIX CBOMCTB.

OCHOBHBIM (PaKTOPOM HAIIIETO yCIleXa SBJISIETCS TIIATeIbHEIN OTOOP CHI-
DbsI BBICIIIETO KaYeCTBa B MOJHOM COOTBETCTBUU CO CTPOTUMU ITUYECKHUMU
HOpPMaMH.

B KoHTeKCcTe pacTyiiero BO BceM MUPE BHUMAHMSI K TAKMM BOIIPOCaM,
KakK KyJIbTypa MUTaHUS U (pU3ndecKasi aKkTUBHOCTb, MbI HalpaBIsieM UCCIIe-
JIOBATEJIBCKYIO NEeATeIbHOCTh U ITPON3BOACTBEHHBIC MHBECTUIINY Ha CO3IaHe
MPOIYKTOB BICOKOTO Ka4eCcTBa, pa3pabOTaHHBIX C Y4€TOM IMUILEBOI LIEHHOCTU
U TIOPLUOHHOCTU, — TaKUM 00pa30M, UTOOBI OHU MOTJIM ObITh BKJIFOUEHKI B cOa-
JIAHCUPOBAHHYIO TUETY, C OCOOBIM aKIIEHTOM Ha IMOTPEOHOCTH JeTEl 1 CEMbH.

IIpeanpunnmaTtenbcTBO. [1pennmpuHUMATETLCTBO TECHO CBSI3aHO C TTOHS -
THEM «MHUIIMATHUBA», 3TO IEHHOCTh, KOTOpas SBJISICTCST TIPSIMBIM BOTLIOIIIE -
HHEeM MOTHUBALIMU IEHCTBOBATH ITO COOCTBEHHOI MHULIMATUBE JJIs TOJTYIECHUST
MaKCHMAJIbHBIX PEe3yIbTaTOB.

Pasnunma mexmy 0JecTsIIeii cTpaTerneil ¥ yerexoM 3aKJIoJaeTcs B CIToco0-
HOCTH OIPEIeTNTh YETKOE BUIECHUE KeIaeMOro pe3yibTarta, 3aHsTh IPOAKTUB-
HYIO TIO3UIINIO B OTHOIICHUY CBOMX MHBECTUIINI, CBOEBPEMEHHO 1 O€3yIIPEIHO
BBHITIOJTHSITh CBOM 00sI3aTE/IBCTBA.

I'pynne Ferrero ynanoch 1o6uThes yenexa 6iarogapst ¢GpyHIaMEHTAIbHOIM,
IJTyOOKO YKOPEHUBIIIEHCS KYIbType 00yIeHUs Ha TIpakTuKe. KirroueBIM 3J1e-
MEHTOM yCTOMYMBOCTU Monenu Ferrero siBasieTcss HEMpepbIBHOE HAKOILJICHUE
TEXHUYECKMX HaBBIKOB M 3HAHUI O IMPOMYKTaX, PhIHKAX 1 KIIMEHTAaX, BeayIee
HAac OT «CO3TaHUS IICHHOCTH» K TIOBBIIICHUIO «IICHHOCTU CO3TaHUS».

CeronHsi KOMITaHUSI — 3TO OTPOMHBIN €MUHBIN KOJIJIEKTHUB, BOOMYIIIEBICH -
HBII CBOCH BEPOIi B IIPOrpecc U CITOCOOHOCTRIO BUAETH Oyayllee, KOTOpoe 0y-
JIET JIydllle, YeM HacTosiiee. Benb mobexaaTh B 3ToM MUpe OyIyT Te, KTO CTpe-
MUTCS K YCIEeXy W IMPU3HAHUIO, U T€, Y KOTO €CTh PEIIMMOCTb HEIIPEPHIBHO
CTPEMUTBCS K COBEPIIICHCTBY.

BusyasnbHbie pelieHust ¥ APYTYIo AOMOJHUTENbHYI0 UH(GOPMALIUIO Bbl MO-
JKeTe HaWT! Ha KaphepHOM caiiTe Ferrero, KOTOPBIi MbI YITOMIHAIH BBIIIIC.

| AkTuBHOCTH B 001acTH EVP

B pamxkax pa3Butus 6peHna paborogatenst komrnanust Ferrero B 2020 roay
IMpUHUMAJIa aKTUBHOE YYACTHE B PSIIe MEPOIIPUSTHI M IIPOBOIMIA CBOM COO-
CTBEHHBIE, HAIIPUMED:

e  xeiic-ueMmnuoHathl: Changellenge Cup Moscow 2020 (reHepalibHBIIi ITap-
THep u kelic nonybuHana) u «HepeanbHas npaktrka 2020» ot Future
Today;

e KapbepHbIil MapadoH Ha DD MI'Y ¢ mpoekTom MAX;

e cotpyaHuyectBo ¢ Future Today (pa3MeleHre MOCTOB U MPOBEACHUE
OHJIATH-MEPOTPUSITHIA);
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Henens Kapbepbl oHnaltH ¢ Future Today «Kapbepa B kapMaHe»;
rocteBas Heaeliss B POY umM. I1nexaHona;
MacTep-Kiacc 1Mo co3ganuio pesiome B PAHXul'C.

| OI‘paHI/I‘leHl/lﬂ 1 BO3MO2KHOCTH

Hannuue umeromeroca EVP. [leranbHo paspabotaHHbiii EVP ¢ kaue-
cTBeHHOI Busyanu3auueit. [1pennaraemsiii EVP B pamkax keiica me-
HSTb HENB34.

Ferrero B couMa/ibHbIX CeTsAX. Y KOMIIAaHUU HET JIOKAIBHBIX COLMATBHBIX
Meaua IS IPOABUXKEHUsI CBOero OpeHaa padoronarens, U B OJavkaii-
IIMe 1Ba rofa oHM He TiaHupytores (Facebook, Instagram, VK u mip.).
Ectb rnobanbHbie cTpanullsl Ferrero kak padoromarens Ha Facebook,
Instagram, Linkedin, rae pa3meniaioTcs MOCTHI BCeX MPeACTaBUTEbCTB
Ferrero, B Tom uncine u Ferrero Russia.

JleTHss mporpaMMa cTaxkKMpOBKH. Y KOMITaHNM Ferrero cyImecTByeT TOJIb-
KO JIETHSISI ITporpaMMa CTaXXKMPOBKM, MHOTIIA TIOSIBJISIIOTCS € IMHUIHBIE
BaKaHCHUM CTaXepoB B TEUEHME rofa, HO MX MOsIBICHUE MpeacKa3aTh
HEBO3MOXHO, TaK KaK 3TO OIpeaessieTcss cuTyanueit B ousHece. 1o pe-
3yJIbTaTaM MPOXOKIEHUS CTAXKUPOBKU Y MOJIOBIX CIIEIIMATUCTOB €CTh
BO3MOXHOCTb MPOJOIKUThH Kapbepy B KOMITAHUU (3aBUCUT OT BHEIII-
HUX ¥ BHYTPEHHMX OOCTOSITEJILCTB M PE3yJIbTaTOB PaOOTHI CTaxkepa).
HuTepBblio U yyactue coTpyaHukoB Ferrero B MeponpusiTHsx B KauyecTBe
cnukepoB. COTpyTHUK, YYaCTBYIOIIUI OT Jinlla KomaHuu Ferrero
BO BHEIITHEM MEPOMPUSTUU, 00s13aH COIIacoBaTh (hakT CBOEro yJa-
CTHUS U cOleprKaHWe BBICTYIUICHUSI, €CI OHO TITAHUPYETCSI, C PYKOBO-
JUTEJIeM U TIPEeCTaBUTENIEM OT/IEIa KOPIIOPATUBHBIX KOMMYHUKALIMIA.
Knaccnyecknii moaxos K pa3MenneHuio noctoB. CrnenaaTh MOCTHI ¢ MEMa-
MU, K COXAaJICHUIO, HeJlb3sl ©

3AJJAHUE
I'mobanbpHas 1eab — MOBLICUTD Y3HABaeMOCTh OpeHa pabotonarenst Ferrero
Cpenmy CTYIEeHTOB. 3amavu:

1)

2)

3)

pa3paboTaTh CTpaTeruio pa3BUTHsI OpeHna paboronarens Ferrero Ha oc-
HoBe nMmetoiierocst EVP, nieHHocTeil KOMIMaHUM U UMEIOIIUXCS pe-
CYpCOB;

orpenenTh 3(h(HEeKTUBHOCTb UMEIOIINXCS TTAPTHEPCTB W TIPEUIOKUTH
BapUaHThl UCIIOJb30BaHUsI UMEIOIIMXCS TIAaT(OPM M KOHTAKTOB;
MPEAJIOKUTD PSII MEPOIIPUSTHUIA 110 MPOABUXKEHUIO OpeHma paboTo-
JIaTens.

Kpurepun oneHkm:

Hcroib3oBaHue cyuiectpyoniero EVP,
aHaJIU3 CYIIECTBYIOIIMX TUIAT(OPM U IIIOIIAI0K,
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e paspaborka KPI mjist kKaxxaoro npeaiokeHHOTo MyHKTa,
e pa3paboTKa KOHKPETHOTO KaJeHAapsI MEPOTIPUSTHIA C YIETOM aKTyallb-
HOW CUTYallWH.

SBS Consulting | ITporso3 eMKOCTH pPbIHKA JIMTHIi-HOHHBIX OaTapeit

MupoBoii peIHOK JINTUI-MOHHBIX OaTtapeii pa3BMBAaeTCs 3a CYET pocTa Ta-
KHUX CETMEHTOB, KaK 3JIEKTPOHMKA, 3JIEKTPOTPAHCIIOPT U 3JIEKTPOIHEPreTUKA
(npexne Bcero BO30OHOBISIEMbIE UCTOYHUKM HEPIUn). JlaHHbBIE, KOTOPbIE
BaM yIaJI0Ch COOPATh MO PHIHKY, YKa3aHbl B TAOIHUIIE.

Tabauya
JlaHHbIe O PbIHKE JUTHIi-HOHHBIX OaTapeii’

2020 2021 | 2022 | 2023 | 2024 | 2025 | 2030
DnekrpoTpaHcnopt, MBrt*uy | 159 429

DnexkTposHepreTuka, MBr*y | 15390

TIpoune cekropa, MBT*u 66 857

Bcero, MBr*u 241 676

Llena, mosut./kBr*ya 141 131 120 110 99 89 62
3AIAHUE

CraenaiiTe MPOrHo3 eMKOCTU MUPOBOIO PhIHKA JTUTUI-UOHHBIX aKKYyMYJISI-
TopoB K 2030 rony B neHEXKHOM BbIpakeHUU. 151 peleHus 3agaum KpuTuye-
CKM BaXXeH MOMCK MH(pOpMalMi B MUHTEPHETE, OJHAKO COBETYEM IOTPATUTh
Ha 310 He 6oJiee 50% BpeMenn. OOpaTUTe BHUMAHUE, YTO BaXKHa HE CTOJBKO
KOHKpeTHasl Iiupa, CKOJIbKO 000CHOBaHME JJOTUKY pacyeTa U mporHosa. bojee
LIEHHO TIPaBWJILHO OIMKCATh JJOTUKY pacueTa, He JaB Py, 9eM IaTh Hudpy,
HE OITHCAaB JIOTUKU.

SBS Consulting | Heaomyck poccHiicKHX MOCTABIMKOB
Ha HedTerazoBbie MPOEKTHI

Poccuiickuie mocTaBIINKY 3asIBIISIOT, UTO MHOCTpaHHBIe EPC-mrompsmamk/
JIMIIEH3WAPHI He JOITyCKAIOT UX IO YYACTHS B KOHKypCaX Ha IIOCTaBKY 000pyHI0-
BaHUd Ha He(pTerazoBble MpoekThl KpynmHbIXx BUHK. BaM moctyrHa nngopma-
LIS O CTEUKXOJIEPax TUITMIHOTO He(hTEra30BoOro MpoeKTa, U JaHO OIMMCaHUe
poliecca KBaTnbuKau noctaBimkoB EPC-noapsmankom/muiieH3napom:

! Bce nmaHHble W MaTepuanbl [UIsl JAHHOTO Keiica MPEIOCTaBIeHbl COTPYIHUKAMU

SBS Consulting.
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Tabauya

OcHOBHbIE YYACTHHKH CTPOUTEIbCTBA HE()TEra30BbIX 00bEKTOB,
NPUHUMAIOIINE PellieHus] O BbIDOPe TEXHOJIOTHii M MOCTABIMINKOB'

DyHKIHOHA HA MPOEKTE

IIpumepsbl KoMnIaHMI

3aka3unk e ompenessieT KOHMUTYpalnio 3aBofa, «PocHedTh»,
e  BpIOMpaeT auieH3uapa u EPC-nonpsimuuka, | «Jlykoiin,
®  UHBECTUPYET B IIPOEKT «Tasrpom», «Cudyp»
JInueHsuap e  paspabaTbiBaeT 0A30BbIii MPOEKT, «ApCuHres»,
e [IPedOCTaBiIsIeT JULEH3UU Ha ucnojib3oBa- | Lummus
HME TeXHOJIOTHUIA, Technology,
e  JlaeT peKOMEHIALMIO o XapakTepuctukam | Honeywell,
3aKyIaeMoro o00pyaoBaHUs Yondellbasel
EPC-mompsimunk | e  pa3pabarbIBacT MPOEKTHYIO JOKyMeHTaluo, | «Humnuras», Toyo
e  3aKymaeT o0OpyIOBaHUE, Engineering,
®  OCYLIECTBIISIET KOHTPOJIb 3a X0a0oM ctpou- | TechnipFMC

TEJIbCTRA,
VIIPABJISIET MPOEKTOM

LY En N
=-| Benpop-nuct — | Bidders-list
! ki

« BeHpop-nucT chopmupyetcs
nuueHsnapom, EPC-
NOAPSAAYMKOM U 3aKa34NKOM

Komnanuu moryT nonactb B

= Bidders-list hopmupyetcs u3
NOCTaBLUWKOB,
KBaNUMUUMPOBAHHbBIX B pamKax
KOHKPETHOro npoekra

nepeyeHb NOCTaBLUUKOB
CaMOCTOATENbLHO Npu
aKTUBHOW KOMMYHUKaLUWK C
y4yacTHuMKamu npoekTa

©@ ©

© ©

l@‘suﬁop nocTaBsLumMKa

= BbibupaeTcs nocTaBLmK,

npeanoXxusLUKiA Hanbonee
ONTUManbHble TeXHUYECKUe W
KOMMep4eckue ycnosusa
nocraskv o6opyaosaHus (no
cymme 6annos)

© ©

BHenpoekTHas £ MpoekTHas 2 Short-listin
KBanuduKaumus @ KBanuduKaLua & 9

= AHanuaupyeTcsi LUMPOKUIA = Ecnu Tekywas ksanudgukaums = Mocraswukm otbupatotcs B
nepeyeHb KOMNaHuit Ans KOMNaHWU1 CooTBETCTBYET HECKOMbKO payHA0B, B TeYeHne
BbISBNEHUS UX KOMNETEHLMA cneyuduyeckum KOTOPbIX UM NPUCBaNBAIOTCS

+ BHenpoeKTHas ksanubukaus TpeGoBaHMAM NpoekTa — peiTUHroBble 6annkl Ha
ABMAETCS OCHOBHBIM MyTEM GbicTpbit ayauT (Quick Scan) OCHOBaHUM NpucbINaembix u
nonajaHus B BEHAOP-NNCT = Monxas npoyeaypa AopabaTbiBaeMbiX TEXHIMECKNX

1 KOMMEPYECKUX NPeanoXeHui

VHXMHUPUHIOBON KOMNaHuu KBanudmkaLuum NpoBoanTCs B

OCTanbHbIX crny4Yasx

Puc. Tpoiiecc BbIOOPaA MOCTaBIIMKOB JulieH3uapoM,/ EPC-nonpsimurikom

3AJAHUE
ITpemnoxute 10 runores, moueMy pocCUiicKrie NOCTaBIIUKKA HE TPOXOAST
oTO0p y uHocTpaHHbIX EPC-noapsmunkos, U npuaymMaiTe MUHUMYM TPU pe-

! Bce nmaHHble W MaTepuanbl [UIsl JAHHOTO Keiica MPEIOCTaBIeHbl COTPYIHUKAMU
SBS Consulting.
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LIEHUST 3TOW MPOOJIEMBL. JIJIsl PEIIEHUsT 3a1a4l MOXHO ITOJIb30BaThCS TIOMC-
KOM MH(bOpPMAaLUU B MHTEPHETE, OJHAKO COBETYEM TOTPATUTH HA 3TO HE 0O-
nee 60% BpeMeHH.

AHKOP | ITpoBepka /1e;10BOro mucbma'

[lepen BaMu muichbMa, KOTOPbIE PEKPYTEP-CTaKeP MJIAHUPYET OTIIPABUTH
KaHAWIATY U PYKOBOAMTENIO, C KOTOPBIM Ha3Ha4yaeTcs BcTpeya. IIpoBepbre,
BCE JIX B MUCbME COOTBETCTBYET HEOOXOAMMOMY B TAKOI CUTYaLMU JAEJI0BOMY
CTWIIIO NIepenucku. MicrpaBbTe TO, YTO HA Balll B3LJISLA HEPUEMIIEMO.

| SCEE B |

Komy (noura): Veax (kangunar)

Konus (noura):

Tema nucbma: VHtepesio 8 koMnanum Pansd

TekcT nucbma:

[o6poro BpeMeHn CyTok.

Y Bac Ha 3asTpa 3annaduposaHo uHtepssio 8 15.00.
MecTto BcTpeun: . N, yn. JleHnHa, 5.

Mo3soHuTte Cepreio MNeTposuyuy no npuesny.

MNonepute, NnonyyeHue NUcbMa.

3apaHee cnacubo!

C yeaxenueM,

AHHa

. PekpyTep '

Puc. TTucbMo KaHAMIATY

! Bce maHHbIe M MaTepHasbl Il JAHHOTO Keica mpeaocTasieHbl corpynnukamu AHKOP.

Bosbiue ynpaxkHeHuit mo pekpyrMeHTy: COOpHHUK YNpaxkHeHUI Mo peKpyTMeHTy/ Ancor Start
2021.
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Wooo B |

KoMy (nouta): Cepreii MeTpoeuy (pykosoguTens koMnaxuu Pansd)

Konus (noura):

Tema nucbma: Cpouno!

TekcT nucbMa:

Ceprei [NeTpoBuUY, nobpsiit sBevep.

Kanaupat Mean cornacosan spemMs u npuenet Kk Bam B oduc Ha sctpedy 8 15.00.

Pe3iomMe ero 4OCTyNHO BO BAOXEHUU.
Byay xpate OC.

Moka)

A
. | ‘2| Pesiomewxa_Bawnex ‘

Puc. TIMICbMO PYKOBOIUTEIO KOMITAHUM

AHKOP | KiimenTcKoe B3auMoIeiicTBHE 110 Ay TCOPCHHTY'

Bol npeacraButenu Kagposoro areHTcTBa. Ha ogHoMm 13 HR-(opymoB Bbl
MO3HAKOMUJIUCH C TIPEACTaBUTEISIMU KOMIIAaHUM, KOTOpasl pelluia nepeaaTh
yacTb cBouX Ha ayrcopcuHr KA. Cnyctst Henento HR-MeHemkep aToit Kommna-
HUU TIpYcai BaM opuLIMaabHbIi 3anpoc. M3yyuTe ero, coctaBbTe J1J1s1 HOBOTO
KJIMeHTa KOMMepUecKoe MpeIokKeHUE.

! Bce maHHbIe M MaTepHasbl Il JAHHOTO Keica mpeaocTasieHbl corpynnukamu AHKOP.

Bosbiue ynpaxkHeHuit mo pekpyrMeHTy: COOpHHUK YNpaxkHeHUI Mo peKpyTMeHTy/ Ancor Start
2021.
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v ~

OT: anastasya.plotnikova@yandex.ru

Komy: maria.nosova@yandex.ru

Lo6pesii aeHs, Mapus.

MeHs 308yt AHactacus lNnoTtHukosa, HR-manager 8 koMnNaHmm « SHeprua».

Hawa koMnaHus cneumann3mpyercs Ha NPoun3BoACTBE BLICOKOBO/ILTHOMO
obopyaoBaHus, B 3ToM rogy Mel otMeTunu csoe 10-netne. Msl pabotaem ¢
MPOMBILLNIEHHBIMU KNMEHTaMK B cpepe SHepreTukn, HeprenobsisaoLen n
MeTannypruyeckon cpepax.

Ceityac y Hac notpebHocTe 8 nogbope PykosoauTens otaena NPoRax, KoTopbii
6yaeT oTBedarTh 3a NPoAaxu AN LEMEHTHOIO U CTPOUTENBHOIO NPOM3BOACTBA.

Y Hac nepsbivt ONbIT NPUBNEYeHUs nposaﬁaepos, Tak Kak nosumums
y3kocneuymanninposaHHas.

Hanpaenerue, 8 koTopom 6yAeT paboTars COTPYAHMK, HOBOE, MO3TOMY y HAC HET
noHMMaHus no 3apaboTHok nnarte kaHamaaTos. byay npusHaTensHa, ecnm sbl
CMOXeTe faTb aHaIMTUKY M0 yPOBHIO AOXOAA M3 3TOrO CerMeHTa.

Takxe oaHa u3 BaxHbix 3a4a4 - GopMUpOBaHME HOBOIro OTAENA.

Bioaxer npoekta: 3.000.000 py6neii. Copoku peanusaumm: 1 ksaptan

[oTOBa OTBETUTL Ha AONOAHUTENBHbIE BOMPOCh. Byay xAaTe oT Bac koMMepYeckoe
npeanoxeHmne.

C yBaxeHuem,
Anracracums [noTHukoBsa

A A

Puc. OdunmanbHbI 3a1IpoC

Crynenueckuii keiic | IIpuioxenue a1 suakomcrsa CupTalk'

ITpunoxenue CupTalk mpeaHazHaueHO JJ1s1 aHOHUMHBIX 3HAKOMCTB B Mo-
ckBe. [71aBHas 3ama4a — MOMOYb B TIOMCKE HAMOOJIee MOAXOISIINX IPYT APYTY
nontb3oBarenieit (CupTalker) yepe3 aHKeTMpOBaHME U TIOCIEYIOINIYIO OPTaHM -
3aIuIo UX BcTpeun. JIo pealbHOro KOHTAKTa TIMYHOCTU YIACTHUKOB HE pACKphI-
BarOTCS IPYT APYTY, OHM HE BBIXOIAT Ha IIPSIMYIO CBSI3b. AHKETHI YIaCTHUKOB
00pabaThIBAIOTCA CIIEMATBHO 00YYEHHBIM OOTOM, OH ITPOBOJIUT aHAIU3 aHKET

! Keiic moarotoBieH Ha OCHOBE CTYIEHYECKOTO MpPOEeKTa MO IUCLUILIMHE «BBemeHue

B MEHEIKMEHT» (HampasiaeHue «MeHemkmeHnT», 2019—2020 rox Habopa, aucuurinHa «MeHen-
JKMEHT», MpernoaaBateab — K.9.H. — A. . MupaksiH). 3a OCHOBY B35IThl MaT€pUaJIbl IPYIIIOBOIO
MPOEKTa CTYIEHTOB MepBoro Kypca — AHaepceH /1., ActaneHko A., 'aBpuiosa O., CKuikoBa A.
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u KoopnuHupyet 3HaKoMcTBO CupTalker. I[IpunoxxeHue 1OCTYITHO K CKaurBa-
HUIO Ha YCTPOMCTBAX C Pa3HBIMU OTIEPAITMOHHBIMYU CHCTEMAMMU.

| ITouemy CupTalk?

Ml 3aayManuch 0 CO3IaHNUU MTPUIIOKEHMSI, KOT/IA TTOHSUIN, YTO JIIOU yCTAIN
OT OTHOOOPA3HBIX MPUJIOKEHUI U TUTaThOPM, MpeTHAZHAYEHHBIX JUIsT OHJIaiiH-
3HAKOMCTB. 3Has 3apaHee UM YeJloBeKa, ero BHENTHOCTh (Giaromapst o-
Torpauu npodusi), o0LIMEe UHTEPEChl, MOXHO OBICTPO MOTEPSATH UHTEPEC
k cobecenHuky. Maes CupTalk — pazHO0Opa3uTh nmporecc 3HaKOMCTBA € HO-
BBIMM JIIOIbMU MTOCPEACTBOM aHOHUMHOTO MTPO(UIsi, B KOTOPOM HET HU UMEHHU,
HU oTorpadun, HU HoMepa TejaedoHa. TonbKo obuieHue. ToJbKO HACTOS -
1€ SMOLIUH.

| Anropurm B aeTanax

1. Ckauaii IpuIoXeHNE U 3apEeTUCTPUPYI aHKETY (YKa3bIBaeTCs UMSI, BO3-
pacT ¥ MHTEPECHI, XKeJTaeMble XapaKTePUCTUKU TOTEHIIMATBLHOTO coOeceTHNKA
(11071, BO3pacTt, xo00u). BeicTaBisgeTcs xKelaemMoe MPOLIEHTHOE COBITaleHUE
T10 TTapaMeTpam, COrJIaCHO KOTOPBIM OOT MOA0EPET aHKETY, YIOBJIETBOPSIOIILYIO
3aIpocaM U yCTaHOBJICHHOMY YPOBHIO COBITAICHUS.

2. INonayun onoseuieHue o ToM, uto CupTalker HaitneH. [Toayyu cnucox no-
CTYITHBIX Kae ¥ CBOOOIHBIX BPEeMEHHBIX IIPOMEKYTKOB, YTOOBI MOKHO OBIIO
BBIOpaTh HauboJIee MPEANOYTUTEIbHbIC TO3ULINU.

3. Coracyil BpeMsI U MECTO BCTPEUYU C COOECEeMHUKOM yepe3 60Ta U Io-
JIyYU BUPTYaJbHYIO OTKPBITKY C TIPUTJIAIICHUEM U ONTMCaHUEM MeCTa BCTPEUH.

4. B meHb BCTpeuHr MOOXOAM K amMUHUCTpaTopy Kade 1 HazoBu ®UO. Jlo-
KIUCh coOeceMHUKa M HauMHal 3HAKOMCTBO.

5. Muccusa CupTalk 3aBepiaetcs. Eciu Tebe moHpaBuiiach BCTpeya,
TO 00s13aTEIPHO OOMEHSITECh KOHTAKTaMU 1 JOTOBOPUTECH O HOBOI BCTpeUe
6e3 oMo npuitoxeHusi. Eciim e codeceTHUK BIieYaTInI He 0C000 CUIIBHO,
to CupTalk ¢ ymoBOIBCTBHEM IIPOIOKUT CBOIO PaOOTY IO MOAOOPY HOBOTO
HaeaabHOro cobeceHrKa.

| FAQs

1. To mepBoit TMYHOI BCTPEUU COOECEAHUKH HE KOHTAKTUPYIOT MEXIY CO-
Ooii. Best mepermcka ocymiecTsisieTcst yepe3 60ta. AHOHUMHOCTb TapaHTUPY-
eTcsl. AHOHUMHOCTb — 3TO KJIIOUEBOUW MPUHIIUIT TIPUITIOKEHUSI.

2. O xape! MBI cOTpyIHUYAEM C YACTHBIMU Pa3BUBAIOLIUMUCS KODeHIMH,
y KOTOPBIX CPABHUTENbHO HEOOJIBIION MOTOK KIMEHTOB. [IpenmyiiecTBo aist 3a-
BeACHUII — peKiaMa U HOBbIe moceTutenu. [IpeumymiecTBo 1ist Hac — (puKcu-
POBaHHBII 3apabOTOK (KOMUCCHSI ¢ KaxKa0ro yeka). [IporieHT odroBapuBaeTcst
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¢ KaXXIBIM Kae B MHAVMBUAYAIBEHOM TOpsiIKe. MBI cTpeMUMCS K B3aUMOBEI-
TOHOMY TTapTHEPCTBY.

3. Llenesas aynutopusi — Jitoau B Bo3pacte oT 18 1o 40 ner.

4. O 6e3omacHoctu! IlepBast BcTpeya ¢ HE3HAKOMbBIM UeJIOBEKOM Oe3omac-
Helt B mogHoM Mecte. Yto-To uaet He Tak? He crout BoaHoBatbest! [1epconan
Kade ocBeToMJIeH 00 aHOHMMHBIX 3HaKOMCTBax. B ciiyyae HeanekBaTHOTO 1Mo~
BelleHUsI OTHOTO U3 COOECEAHUKOB MJIU JII0O00M IPyroil HempeaBUACHHON CH-
TyallMy BaM OyIeT OKa3aHa IIOMOIIb 1 TOIIePXKKa.

5. Ecnu onuH 13 cobeceTHUKOB He MpUIle Ha BCTpeuy 0e3 Mpeaynpex-
IeHMs (He YBEIOMIUT MeHee YeM 3a 12 JacoB), aHKeTa OTCYTCTBYIOIIETO OJ10-
KUpYeTCs Ha OTHY Helelnmo. B ciryuae moBTOpeHNST TAHHOMN CUTYaIluU TPYKIBI
aHKeTa aHHYJIHPYeTCsT 0e3 BO3MOXHOCTH BOCCTAHOBICHMS. OXUIATOIINI CO-
OeceTHNK ITOJTyJaeT YalleuKy apoMaTHOTO Kode 3a cUeT Hallell KOMITaHWH.

6. [Tocne BcTpeyu MbI IIOIIPOCUM OCTaBUThL CBOI OT3BIB O paboTe 6oTa,
o BcTpeue. Pa3 3a pa3om MBI OyzmeM cTapaThCsl CTAHOBUTHCS JIYUIIe W PACIII-
psTh cBoto ceTb. CupTalk xxnet o6paTHOI cBsI3U. MBI XOTUM OBITh MaKCH-
MaJIbHO TIOJIE3HBIMU!

| Konkypenuus

KoHKypeHTHl B c(pepe 3HAKOMCTB: JINAEP B MHIYCTPUKN 3HAKOMCTB —
«Mawmba», ocHoBHBIe urpoku — Badoo, LovePlanet, Teamo u ap.

Freemium-monenb: OCHOBHbIE (DYHKLMU CEpBHUCA TOCTYMHbI OECIJIaTHO,
3a TOIMOJHUTEIbHYIO IUIaTy MpejaraloTcsl pacliMpeHHbIe BO3MOXHOCTU
(Badoo, Tinder u «Mamba»), miaTHbili cepBuc (Teamo) — 4ToObI 00LIATHCS
CO BCEMU I10JIb30BaTEJIIMU, HY>KHO OTUIATUTD MTOAMUCKY.

KoHKypeHTHI B c(pepe nmpuiioxkeHuii mo uHrepecaM: Hater — «HaiiTu ueso-
BeKa, KOTOPBIIi HEHABUIUT TO Xe, YTO U Bbl», Trek Passions — npuioxeHue
s mooureneii ¢panractuku, Equestrian Cupid — nipunoxeHue 111 1100MTe-
JIeit BepxoBoii e3nbl, Tastebuds — «HaiiTh yesioBeKa, pa3felsiolero TBOU My-
3BIKAJIbHBIC BKYCBHI».

| Baxkubie hakTbi

ITo manHbIM Pew Research Centre, okono 7% xwuteneii CILIA BcTpeTvin
cymnpyra B ceTu. JlaHHas cepa HEIOCTaTOUHO PETYIUPYeTCsI 3aKOHAMM — Tpe-
OyeTcst 3aKoHOmaTebHasT 6asa ISl TIpeIoTBpalleHusT MollleHHnYecTBa. Ham-
0oJiee akTyaJlbHbIe TPEHIbI: YXO B MOOMJIbHBIE YCTPOMCTBA, MOJIOAAsT AyIUTO-
pUsi, TEOJIOKAIIMOHHAST COCTABJISIIONIAs], CTPEMJICHUE K 3HAKOMCTBAM B KU3HMU.

ITo HaGmoaeHUsAM KoMmmaHuu Badoo, 4yKcio poCcCUsiH, UCTOIb3YIOLINX
OHJIAITH-CEPBUCHI KaK CPEICTBO 3HAKOMCTBA, pacTeT: «JI1omm paccMaTpruBaroT
MPUIOXKEHMEe KaK OoJiee IeleBblii BApMAHT 3HAKOMCTBA — CEPBUC BCETa 10-
CTyIEeH B TeJaedOoHe».
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ITo oueHkam aHanuTueckoit komnanuu J’son & Partners Consulting, o0beM
pBIHKA OHJIalH-AelTiHra B Poccuu cocrassier npumepHo S0 MJTH 10J1apoB
B ro. CerofHsi B MUpe HacuuTbiBaeTcst 0Koj10 8000 cepBUCOB /T OHJIAiH-3HA-
KOMCTB. YCJIOBHO X MOXHO pa3IeINTh Ha TPH THUIIA: COBMECTUMOCTD XapaK-
TEPOB, MECTOIOJIOXKEHNUE, CIICLUATIbHAS ayTUTOPUSL.

OCHOBHYIO IPYIIITY [10JIb30BaTe/IEil CEPBUCOB OHJIAH-3HAKOMCTB COCTaB-
JISTIOT MIJUIEHUAIB. B ocHOBHOM Jifoau B Bo3pacte 25—34 roma (ompoc «J1abo-
paropuu Kacnepckoro» u B2B International).

| IToapoGuee o 6usnec-npoexre CupTalk

VYuuxanbhble yeptol CupTalk Ha dhoHe APYTMX NPUIIOKEHUI: COXpaHEHUE
AHOHMMHOCTH BIUIOTh IO TIEPBOrO KOHTAKTa, BCTPeYa B CIIEIIMAIBHO ITOATOTOB-
JICHHOM 3aBeICHUU, BO3MOXHOCTb BBIOMpaTh codeceqHmnKa. [T1apTHepsl TIpo-
ekta': Lanch + Box, «Kode & Monoko», Meatless, «Onmecca-Mama».

| 3aTpaTh Ha 3aMyCK GM3HECA M NPUIIOKEHUST

1. Co3nmanue u 3amyck npuiaoxeHus?: 190 Teic. pyoJeit
Apenna momenieHusT — 30 TBIC. pyOIeit

IIpoexkTupoBanue u nu3aiiH — 15 ThIC. pyOaei
Paspabotka — 120 ThIC. pyOseii

TectupoBaHue u MyOIMKALIMS —5 THIC. pyOJIeii
YnpasneHnue nipoekToM — 10 ThIC. pyOneit

Pasmemenue B AppStore u GooglePlay — 125 nonnapos CIIIA
2. JlonomHUTEIbHbIE U3AEPXKKU (B Mecsii): 50 Toic. pyoneit
Pexnama — 25 ThIc. pyOuneit

IMonnepxxka npunoxeHus: — 20 ThIC. pyosieit
HenpeasuneHHbIe pacXoabl — 5 ThIC. pyoOJIeit

| Boipyuka®

(1) ITpomenT oT Kaxmoro yeka. Ha mepBbIx aTamax oxxugaemMast KOMACCHS —
8% nipu cpenteM ueke 1000 py6Guieit. B Teyenue 1-ro Mecsiia exxeqHEBHO OXU-
naetcs 3 Bcrpeuu (B mecsit 1o 90 Bctpeu). B manbHelimem oxunaercs no 15
eXeTHEeBHBIX BCTPEY.

Hoxon B 1-i1 mecsu: 7200 pyoneii

' B Gymy1iem iaHupyeTcst COTPYIHUYECTBO C HOBBIMMU 3aBEICHUSIMU 1 PACIIMPEHUE B IPY-
rue ropoja.

2 QOcnosano Ha mozmenu M. Enuxuna, URL: https://vc.ru/flood/17286-app-creation-time

3 B GyaylieM IIaHUPYIOTCSl HOBbIE CIIOCOObI MOHETU3ALIMU — COTPYAHUYECTBO C KHHOTEa-
TpaMu, apT-BbICTABKAMMU U JIP.
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Hoxon yepe3 N MecsueB: 36 Thic. py0Jeil B Mecsl (eciu kKoMmuccust 8%)!

(2) 1000 py®6.1eii B 1eHb 32 peKJaMy ¢ OJHOTO 3aKa3unka. B reueHue 1-ro me-
csLa oxuaaercs 3 3akaszunka. B OyayiieM — 6 3aKa34MKOB B IE€Hb.

Hoxon B 1 mecsit: 90 Toic. pyOaeit

Hoxon gepe3 N mecseB: 180 ToIc. pyomeit

Wrorn. [Tepsoiit Mecsir: 97,2 Toic. pyoieit, yepe3 N mecsiieB: 216 ThiC. pyo-
e

| Bapbepbl 1151 BX0JA HA PHIHOK

K 6apbrepaM Bxoma Ha PIHOK MOXHO OTHECTU: KOHKYPEHIIMIO C IPYTUMU
MIPUJIOKEHUSIMY M caliTaMU IJIsI 3HAKOMCTB, HE3aMHTEPECOBAHHOCTD ITOJIh30-
Baresieil, OoJbllNe TTepBOHAYAIbHBIC 3aTpaThl, AIMUHUCTPATUBHBIC OApbEPhI
(JIMIIeH3MPOBaHNUE 1 JIp.), HOBU3HY UICH.

3AJAHUE
O3HaKOMbBTECH C TIPETIOKEHHBIM OMMCAHUEM CTYEHUYECKOTO OU3HEC-TIPO-
ekrta. [TonroToBbTE pa3BepHYTHIN OTBET HA CIIEAYIONINE BOTIPOCH:

(1) ABnsgercs nu faHHBIA OUM3HEC-TTPOEKT BocTpeboBaHHBIM? [Touemy?

(2) Kakwue omm0OKu ObUTM TOMYILEHBI MOJIOABIMU cTyaeHTaMu? Yero oHu He
yunu?

(3) Kakum o6pa3oM CTOUT 10pabOTaTh JaHHBI MPOEKT?

(4) IMoprorosbkTe OM3Hec-Monenb mpoekTa CupTalk. OnuiuTe, Kakue maru
HEOOXOIMMO MPOJIEeNaTh IS 3aIycKa MpoeKTa.

(5) TlpencraspTe Bauly 00IIyI0 OOPaTHYIO CBSI3b U COOCTBEHHbBIE MPEIJIO-
KEHMUSI.

Cepus IT-keiicos?

| Caiir

Enena CepreeBHa yxxe B TeUCHHE TISTH JIET PYKOBOIUT KOMIIaHUEH, ITpoIa-
foieit xuiabe. OHa MOJIOJOI U arpecCUBHBIINM ISP, MPUBHIKIA OBITH B Kypce
COOBITUIT U JepKaTh PyKY Ha MYJIbCE CBOC KOMIaHUM.

Heckonbko net Hazan Enena CepreeBHa pelnia, YTo KOMIAHUU HYXeH
caiit. Ee moMoinHuna Bepa Haiuia o pekoMeHaauusiM paspadorunka Bux-
Topa. BukTop okasacs MosoabiM hpUaHCEPOM C AeCITKaMU CAaliTOB B ITOPT-
donuo. Takoit 06beM ycrelHo caaHHbIX TpoekToB yoenua Eneny CepreeBHy
B npodeccroHaniuzMe Bukropa.

! KomaHma miaHupyeT MOBHIIIATh KOMUCCHUIO 10 25%.

2 Cepus KeiicoB pa3paboTaHa MapTHEPOM ydueOHO-HayuHoii 1abopatopun «IIpoekr MAX»
Mapkowm LlleBYeHKO crieluanbHO AJ1s1 [AHHOTO COOpHUKA.
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TexHuyeckre BOMPOCHI BOJHOBAIM €€ He TaK CHIIBHO, TTOCKOJIbKY EneHa
CepreeBHa He paz0oupayiach B TEXHOJIOTMSIX. BukTop npemynpenui, 4to Oy-
JIET pa3pabaThiBaTh CAlT Ha si3bIKe Perl, KOTOpHIi sSIBJIsSIETCS] caMbIM paHHUM
SI3BIKOM, TIpeTHA3HAUYCHHBIM IS Beba, 1 Ha KOTOPOM CHIeJIaHBl TaKUe CallThl,
kak IMDB, Amazon, BBC u Booking.

e [IMDB — kpymnHeimmii cailT Myupa, OCBSIIIEHHBI KHUHO(DMIbBMAaM.

ITo ero o6pa3zy u nogodbuto B Poccuu cnenan «KuHonouck». PedTUHT
IMDB cuuTaeTcs 00beKTUBHBIM TTOKa3aTelleM KauyecTBa (PUIIbMOB.

e Amazon — OIMH U3 NEPBBIX MHTEPHET-Mara3nHoB B Mmupe. HaunHa-
Cs1 KaK KHVDKHBIM MarasuH, HO ceiyac ero aCCOpTUMEHT IOpa3ao IIUPeE.
OcnoBarenab Amazon JIxedd besoc odornan bunna I'eiitca u ctan ca-
MbIM OOTaThIM Y€JIOBEKOM ILJIAHETHI.

e BBC — rocynapctBeHHas TejepaauoBeliareabHas ceTb Bennkoopura-
Huu. [TpousBOIUT pangroniepenayu u TeJieBUBMOHHbBIE TPOrpaMMBbl, Ha-
YYHO-TIONYJISIPHBIE (PUIIBMBI M XyIOKECTBEHHBIC CEPHAITHL.

e Booking — cailT mis 6poHUpOBaHUs aapTaMeHTOB. Pa3pabaTsiBascs
B [oyuranmnm, 6oJIbIle M3BECTEH HA €BPOIEHICKOM PBIHKE, XOTSI pado-
TaeT 1o BCeEMYy MUPY U JTOCTyNeH Ha 43 a3pikax. B 6a3e caiita 28 muH
NPEIIOKECHUIA.

OueBunHo, Perl mpuMeHsieTcs mipy pa3paboTKe CaMbIX KPYITHBIX CAaiiTOB,

TaK YTO C TEXHUYECKOM TOUKHU 3pEHUSI €ro BHIOOP BIOJHE 0OOCHOBAH.

Buktop u Enena CepreeBHa 10roBOpUINCh O CTOMMOCTH U CpoKax, 1 Buk-
TOp MPUCTYIUJI K padote. He Bce ObLIO MaeabHBIM, HO CaiiT ObLT CiEaH U CIaH
B 3KCIUTyaTaluio. BukTop o0s13aics moanepuBaTh ero, Kaxnbplii pa3 oroa-
puBasi CTOUMOCTb paboT.

[Tpouwio monropa roxaa.

Hcnonbays caiit, Enena CepreeBHa craja Jydlle MOHMMaThb, 3a4€M OH HY-
JXKeH M KaKYIO TT0JIh3y OH IMTPUHOCHT. BEISICHMIIOCH, YTO OCHOBHOE TIPEUMYIIIE-
CTBO — He TIPUBJICUCHNE KJIMEHTOB, a CHIKCHIE CTOMMOCTH MX MH(POPMUPO-
BaHUs. BMecTo TOro 4TOOBI «BUCETh» Ha TeledOHE, IMOKYIIaTeIb YUTAeT BCE,
YTO HYXHO, Ha caiite. K ymusnennio Enenbr CepreeBHBI, CAaMBIMU TIOITYJISIP-
HBIMM CTPaHUIIAMU 0Ka3aJIMCh 00Pa3IIbl TOKYMEHTOB.

HMeHHO 1moaToMy Uyepe3 HECKOJIBKO MECSILIEB ITOCIe 3aBePIIeHUs padoT I0-
TpeOOoBaIMCh KPYITHBIE MepeeaKy caiiTa. BoiscHunoch, uto Bukrop 3aHnmaercs
JIPYTUMU TIPOEKTaAMU, U HE MOXET IMOCBSIIATh pa3pad0TKe CTOIbKO BPEMEHH,
CKOJIBKO HYXHO. Kpome Toro, ero uHTepec K MpoeKTy CHU3UIICS.

Enena CepreeBHa nmpo6oBasia pa3Hble CITOCOObI MOTMBAlIMU, BKJIIOYasH MO-
BBIIIIEHUE CTOMMOCTH PaboT, HO KapIMHAJIBLHO PEIIUTH MTPOOJIeMy He CMOTJIA.
Bukrop peryssipHO Hapymaji CpoK 1o0pabOTOK M HEOXOTHO COTJIANIAJICS Ha HO-
BBIC.

B kon1ie kon1oB Enena CepreeBHa 1 BUKTOp 1OTOBOPUIMCH O TOM, UTO OY-
JIeT HaliieH HOBBIH IIPOTPaMMUCT, KOTOPHII M CTaHET 3aHMMAThCST TIOIIePXK-
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Koli caiita. [1epBblif pa3pabOTUYUK OOJKEH MepenaTh eMy BCIO HEOOXOIUMYIO
uHbOpMaLHUIO.

OnHako HaiiTu mporpaMMucTa Ha Perl okazanochk HEMpoOCTO.

CrienmaanucToB Ha PhIHKE MaJlo, 32 HUMU OXOTSTCS KPYITHbIE MHTEPHET-
KoMnaHMu, Takue Kak Yandex u Mail.ru. Jla v 3apruiathl y TaKMX criendaIn-
CTOB HEMaJIEHbKUE.

Perl nmeiicTBUTENbHO OKa3ajcs sI3bIKOM Ha KOTOPOM HauMHajiach BeO-
paspabotka B cepenuHe 1990-x. B T0 ke BpeMsI BBISICHWIOCH, YTO OH OBLT 10-
BOJIBHO CJIOKHBIM U HE OYEHD IIPUTOJHBIM /11 KOHBEMEPHOM IITAMIIOBKU Caii-
toB. C Havana 2000-X Tom0B caMbIMU TTOMYJISIPHBIMU SI3bIKaMU BeO-pa3paboTKU
craau PHP u Python.

YV 3TUX SI3bIKOB ropa3ao HU3KMI «Iopor Bxona». Bel MoXxeTe HaliTh MHOTO
MPOTPAaMMUCTOB, KOTOPBIE MX 3HAIOT, M Y 3TUX ITPOTPAMMUCTOB IIMPE OKHO
3apIUIaTHBIX OXUAaHUI. Bbl ¢ OoJblIel BEpOSTHOCTHIO HalZeTe HEAOPOTOro
nporpammucta Ha PHP, yem Ha Perl.

Hrak, monnep:xka caiita npuoctaHosieHa, Enena CepreeBHa 6e3ycnienitHo
TIBITAETCSI HAUTY HOBOTO CTIelalicTa. A Mbl OOCYIMM, YTO MOXHO U3BJIeYb
W3 OTOM cUTyaunu?

e Ecau Bel coOupaeTech B3SITh KPEeIUT, Bbl 0OOpalllaeTeCh B HECKOJILKO
0aHKOB 1 CpaBHUBaeTe MX ycloBusi. Ecnu Bbl 1eunTech, TO MbITaeTeCh
cobpath nHGOPMALIMIO Y HECKOIbKUX Bpaueil. B cloxHBIX ciaydasix
Takasl IpakKTUKa MPUMEHSIETCS caMUMU CIIeIUaJIMCTaMM, OHM MPO-
BOAAT KOHCUIUYyM. Eciu Bbl muIaHUpyeTe BIOXUTb J€HbIM B TEXHO-
JIOTHIO, KOTOpasi MOTpedyeTcsl BaM Ha MPOTSKEHUU HECKOJbKUX JIET,
oOpalaiiTech K HECKOJbKUM He3aBUCUMBIM 3KcrepTaM. KTo-Hubymnb
U3 CIeMaUCTOB 00s13aTtebHO Obl npenynpenua Eneny CepreeBHy
o npobiemax Perl.

e  MpbI 3HaeM, YTO Ka4eCTBO €Ikl B TIPUBOK3AbHBIX OyheTax ocTaBsieT
KeJIaTh Jy41Iero. 3/1eCb OCHOBHbBIE KJIIMEHTBl — 3TO CJydaliHbIe Tiac-
CaXUpbl, KOTOPbIE TIOCEAIOT OydeT onuH pa3 B KU3HU U Y KOTOPHIX
HeT 6obIIoro Beioopa. O KauecTBe MOKHO He OecriokouThes. Ecnm
BBl XOTUTE XOPOILIO MM000eaaTh, Bbl BHIOEPETE PECTOPAH, Y KOTOPOTO
€CTb MOCTOSIHHBIE KJIMEHThI. PazHble Monenu 6usHeca co3naioT pas-
Hble TPUOPUTETHL. To, K ueMy cTpeMsITcs (ppuIaHcepbl, — 3TO pa3oBbIe
HE OYEHb CJIOXHbIe padboThl. [Tognepxkka caliToB HE TPUHOCUT MHOTO
JIEHET U TpeOyeT perysipHoro BHuMaHus. Eciu Bbl Aenaete He eTUHO-
pPAa30BbIN CaliT, BaM clienyeT UCKaTh KOMIIAHUIO, ISl KOTOPOH MOAIepXK-
Ka — 9TO OCHOBHOI MCTOYHUK noxona. Koro-to, y Koro B noaaepxxke
MHOTO CaiiTOB, MMOXOXMX Ha TOT, YTO Bbl XOTUTE CAEATh.

e BpeMs XU3HU caifTa MOXET OKa3aThCsl OYeHb MOJTUM. Te unen, ¢ Ko-
TOPBIMU BBl IPUXOIUTE K Pa3pabOTUYMKy, MOTYT TIOTEPSITh aKTyajlh-
HOCTb Uepe3 TOJITo[a UK Yepe3 Toa. bobioit Bompoc, BHICTPENT
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9TU UJIeU WIK HeT. B 270l cuTyalii MOXeT ObITh JIyYllle MOATOTOBUTh-
cs K TOMY, 4TO paboTa HaJ CaiTOM OyIeT AeaThbCs HEOOIbIINMU KYy-
ckamu. [Ipuaymanu — crnenanu IpOTOTUI — MPOBEPUIIU B ACUCTBUN.
BaMm He HY>XHO TIJTaHUPOBATH BCEPHE3 U HAIOJITO, TOCKOJIBKY MbI XKU-
BEM B U3MeHUYMBOM Mupe. [TnaHupyiiTe Ha MecsiL U TPOBEPSIATE MJIaH
B PEAIbHOW XU3HU.

3AJAHUE

ITonmymaiite Ham Tem, uto nenath EneHe CepreeBHe B TEKYIIEH CUTYaLIVU.
Yro ObI BhI eti mocoBeToBaM? [ToBBIIIATE OIOIKET M MPOAOJIKATh UCKATh pa3-
paboruymka? Mnu 3aka3ath pa3pabOTKy HOBOTO caiiTa y KOMITAHUM WUJIU IPYTOTrO
dpunancepa? Eciu Bbl BbIOMpaeTe HOBYIO pa3padoTKYy, KaK Obl Bbl BBICTPOMIIN
00IIeHNne ¢ pa3paboTIMKaMU Ha 3TOT pa3?

| Foc3akasbl

MockoBckast kommanust «Ternep-Ilmoc» 3aHUMaeTCsT pa3pabOTKOI MMpo-
rpaMMHOTO obecreyeHus Ha 3aka3. OCHOBHOI 3aKa3uMK — 3TO M3pUst MOCKBBI.
Kommanust mpuHUMAaET yJacTHe B pa3pabOoTKe CHCTEM ITPOBEICHUS TCHIEPOB,
MOPTAJIOB, 3JCKTPOHHBIX THEBHUKOB U T.A. OCHOBHOI pecypc KOMITaHUU —
9TO He KOMIIETEHIIMY B IMPOrPaMMUPOBAaHUYM WA OpraHU3allMu Mpoliecca,
5TO YMEHME «IIPOoJaTh» PElIeHHe TOCYIapCTBEHHBIM OpraHaM. DTO O3Hayvaer,
YTO 3aKa30B Y KOMITAHUU CYILIECTBYET B U3OBITKE U €if HE XBaTaeT PECypcoB
JIJISL TOTO, YTOOBI BBITTOJTHUTD UX BCE.

B xoMmaHuu cymiecTByeT HeCKOJIbKO OTIEI0B pa3padboTku. OIuH U3 oTae-
JIOB BO3TJIABJISICT OMBITHBIN TTPOTPaMMUCT AJIeKCeit, KOTOPBIN IMPOSKTUPOBAT
1 cOo3/1aBaJl BCe PelIeHMsI CBOETO OTAesa 3a HECKOJIbKO JieT. BHavane oH ObLI
Ppa3pabOTINKOM-OIMHOYHOM, HO, KOTZIa CTAJIO SICHO, YTO OOWH OH HE CIIpaB-
JIsieTcsl, KOMITaHUs CTajla HAHUMATh TOMOJHUTEIbHBIX TporpaMMUCTOB. EcTe-
CTBEHHBIM 00pa30M OH CTaJl PyKOBOIMUTEJIEM OT/IEA.

Ha xakom-To 3Tare Anekcero CTalo CJI0XKHO COBMEIIATh YIIPaBACHISCKYIO
U TPOTPAMMMUCTCKYIO IesITeTbHOCTh. HOBBIE TIPOrpaMMUCTHI, KOTOPHIE TOSIB-
JISUTACH B OTIEJIE, BCE PABHO 3aHUMAJIH €T0 BPeMsI, ITOCKOJIbKY MX HY>KHO OBLIO
BBOJUTH B Kypc nena. [Ipu aTom, Oyayuu NepBbIM pa3padOTIYMKOM, Asekceit
JIyYIIIe BCeX pa3dupaiics B TOM, KaK YCTpOeHa CUCTeMa, U ObICTpee BCEX MOT HC-
MPaBUTh OLIMOKY WM 10OABUTH HEOOIbIIYI0 HOBYIO (DYHKIUIO.

IIpu Bcem IIpu 3TOM OH OBLT M PYKOBOIUTEIEM, TIO3TOMY €My TTPUXOIM-
JIOCh 3aHUMAThCS TJIAaHUPOBAaHUEM, OTYeTaMU, COBEIIAHUSIMU U JaXe BbIe3-
>KaTh Ha BCTPEUM C 3aKa3UMKaMU.

Kax Anekceii cripaBasiiicst ¢ 3Toit cutyanueit? Bo-miepBbIX, OH MPOBOINII
Ha paboTe MHOTO BpEMEHU, 3a4acTylo paboTas Mo AeCATh WM OAMHHAALATh Ya-
COB B [IcHb. Bo-BTOPBIX, OH HAyUMJICS AEJETUPOBATh YaCTh CBOMX 00SI3aHHOCTEH
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JIBYM CBOMM TTIOMOIITHUKaM, MeHeIKepaM MpoeKToB. OHM He PeLIvIn MpodeMy
HEXBaTKM BPEMEHU KapaWHATbHO, TOCKOJIbKY He 00J1aaii KOMITETEHIIUSIMU,
YTOOBI IPUHUMATh 0OOCHOBaHHEIE pellleHnsI. Ho oHM TprHUMAIN peleHusI,
1 paboTa HaJl IMIPOEKTaMHU IIPONOJLKAIACh, IIYCTh M HE 0YeHb 3(P(HEKTUBHO.
DTa cuTyauus ImpuBesa K TOMY, YTO HOBBIM pa3paboTYrMKaM MPUXOAUIOCH
TpaTUTh OYEHb MHOTO YCUJIMIA Ha TO, YTOOBI pa3odparthes B MpoekTax. C Teyue-
HHMEM BpeMeHU cHUTyalus ycyryosiiach. Hekortopble pa3pabOTUMKK CMOTJIN
MIPOPBATHCSA M OCBOUTH HECKOJIBKO IPOEKTOB, KOTOPHIE Y TIOIIEPKIUBAIIN B JATb-
Heitmem. C Ipyroif CTOPOHBI, MHOTO Pa3pabOTIYMKOB OTKA3BIBATMCH OT TAKOU
paboThI, U B KOMIIAHUM BO3HUKJIA OOJIbIIIAs TeKyYKa MMEHHO HOBBIX COTPYI-
HUKOB.
KommaHust mplTasach peiuTh pooIeMy, TIPEIOCTABIISISI TOMOJTHUTEIbHBIE
MIPEeNMYIIIECTBA COTPYIHMUKAM, KOTOpBIE ITpopaboTanu noiro. Ha Bropoii rox pa-
OOTBI IM TIPeIOCTaBIsUIACh pacimnpeHHas mporpamma JIMC. Takke co BTOPOTro
rofa COTPYIHUKHN MOIJIM PAaCCUMTHIBATh HA OOJIBIIYIO FOIOBYIO IIPEMUIO, pa3-
Mep KOTOPOIt paBHsICS HECKOJIbLKUM 3apIiiaTaM.
B xoHeuHOM HMTOre KOMIaHUs Xya0-0eIHO CITPaBJIsIach C TOTOKOM 3aKa30B
Y TTOJIEPKKH,, OJTHAKO B €€ pabOTe TTOCTOSTHHBIMU CTAJI aBPaJIbl ¥ TIepepabOTKH.
ITporpaMMMCTHI BBIXOAYUIA PA0OTATh IO BEIXOTHBIM, a TAaKXKe IOJITO 3aIep-
>KMBaJIMCh HA paboTe B OyaHUE THU.
Cutyaliys ocJIOXHUIACh, Koraa AJIeKceil IMoIydnI MpeiIoXKeHre o padoTe
OT KOHKYypUpYyIolleil KomnaHuy. Ham HeM3BeCTHBI YCIIOBUSI, KOTOPbIE €My Mpe-
JIOKWJTM, HO MU3BECTHO, YTO OH Ha TO MPEIIOKEHUE COTIIaCHIIC.
O0bs13aHHOCTU ATEKCest paCIPEAEIIA MEXY HECKOJIbKUMU COTPYIHUKAMM,
IIpOTpaMMHUCTaMH M MeHemkepamMu. Ha HeCKOIbKO MecsIIIieB B KOMITAHUH BO-
Lapujiach Hepasoepuxa. PaboTa Hag mpoekTaMu Ipoao/Kanach, HO KOJMYe-
CTBO aBPaJIOB BO3POCJIO.
[HaBaiiTe mpoaHaau3upyeM ACHCTBUSI PyKOBOICTBA KOMITaHUM «TeHmep-
[Lmoc»:
¢ B xommaHuu MBI BUIUM JBa LIEHTPa, IIPOJAXU U IPOU3BOICTBO. B TO
BpeMs KaK TIPOIaXKi BRICTPOCHBI U ITO3BOJISIOT IIPUBJIEKATh MHOTO 3a-
Ka30B, IIPOM3BOACTBO HE HAJIaXKeHO. DTO OYTHLIIOYHOE TOPJIBIIIKO LIETIH,
MMEHHO 3[eCh BO3HUKAIOT Mpo0ieMbl. PertieHue aTrux mpobJieM 3aKito-
yaeTcs B BBICTpaMBaHMM MEHEIKMEHTA OT/Ie)Ia Tpor3BoacTBa. BmecTto
3TOTO MBI BUIIMM Ha0Op CIYYailiHBIX YITPaBIeHYECKUX peleHuit. Bme-
CTO TTOMCKA M TIPUBJICYCHUS OITBITHOTO pyKoBonuTes otaena MT tor-
MeHeIkMeHT «Ternmep-Ilnroc» nemaet TakKOBBHIM IIpOrpaMMuUcTa AJleK-
ces. KappepHblil pocT — 3T0 BaxkHO, U, KOHEUHO, CIeayeT MPOIBUTaTh
3aMHTEPECOBAHHBIX CIIELIMATMCTOB B PYKOBOACTBO, HY JIy4Ille He MPo-
BEPSITh, MOJTYYUTCS WIIA HET, Ha KITFOUEBOM HaIlpaBJICHUH.

e Bropag mpobiema 3aKJIF0UaeTCs B TOM, YTO BCe 3HAHMS 10 YCTPOMCTBY
CHCTEeMBI HaXOISITCS B OMHOM ToioBe. B Maeane HocuTensiMu 3HAHUM
JOJKHA OBITh KOMaHIa MporpaMMKCTOB. [1poliecc BKITIOUeHUsI HOBOTO
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COTpYIHHUKA B pabOTy Ha3bIBaeTcsl OH-00pauHIroM (onboarding), u oH-
OOpIMHT Hamo BeICTpanBaTh. Kak 3To AealoT B COBpeMEHHBIX KOMIIA-
HUsX? Beinensror Kyparopa Uit HOBUYKOB. MIHOTIa 00s13aHHOCTH Kypa-
TOpa pa3neIsiioT Ha HECKOJIbKUX MJIU BCeX YIEHOB KOMaHIbl. TiiaTeabHo
TOKYMEHTHUPYIOT BCE BOIIPOCHI B MECTHOI BUKH-cucTeMe. Hampumep,
HOBHYKAaM OYeHb ITOMOTaOT YeK-JIMCTHI, MX CITMCOK COCTABJISIIOT 1 BEAYT
B BUKU. OnHUM 13 3 PEKTUBHEMNIIIMX CPENCTB SIBISIETCSI TPOTrPaMMUPO-
BaHUE B TTape, KOraa HOBEII U CTaphIii COTPYIHUKHI PabOTArOT 32 OMHIM
KOMITBIOTEPOM U PEIIafoT pealbHbIe 3a1aun coBMecTHO. Kpome mapHoit
paboThI CTAPOXUIIBI TAaKXKe TMPOBOASAT 0030p Koaa (code review), 4To-
OBI MPOBEPUTH PEIICHNS HOBMYKA M IIOMOYb MY B CJIyJae IpooJieM.

e  BiemoMm MOXHO CKa3aTh, YTO TOIT-MEHEIKMEHT He IepKaj pyKy Ha ITyJIb-
ce IPOM3BOICTBEHHOTO OTIea. Jla, pyKOBOJACTBO MOXET HE ITIOHMMATh
TEXHUYECKUX AeTajeil, HO OHO JOJKHO MTOHMMATh U OTCJAEXKUBATh MO-
Kkazarenn. KoamdaecTBo aBpalioB 1 IiepepabOTOK, OMTO3AaHUS IO CPOKaM
B IIPOEKTAaX SIBJISIOTCS BaXKHBIMU MHAWKATOPAMU MPOOJIEM B yIIpaBIIe-
HUU, KOTOPbIe MOTYT MPUBECTU KOMIMAHMUIO K KpPaxy.

3AJAHUE

ITocTraBbTe ceOsT Ha MECTO PYKOBOICTBA. UTO ellle, TOMIMO TepeINCIICHHBIX
1po06JieM, Bbl MOXETe YKa3aTh B KAYECTBE MPUYMH HU3KOI IIPOU3BOAUTE b~
Hoctu? YTto Tenepsb nenath pykoBoAcTBY? Kak BbI OymeTe UCIpaBisITh CUTya-
uuto? YTo HyXXKHO cefaTh, YTOObI N30eXKaTh MOAOOHBIX ITpobJeM B OyayieM?
Yro Obl BbI IOCOBETOBAIN AJIEKCEIO0 B HAaUajle ero ypaBieHUeCKOn Kapbephbl?

| Counanbuag cern

HeckoJIbKO MOCKOBCKUX OM3HECMEHOB MBITAIOTCS AUBEPCUDUIIPOBATD
CBoIi OusHec. OOHUM M3 HAIpaBlIeHW, KOTOpOe KaXeTCsl UM TTEPCIIEKTUBHBIM,
SIBJISIETCSl pa3pabOTKa COLIMAIbHOM CeTH U caiiTa 3HaKOMCTB.

DTOo ycrnenrHbie OM3HECMEHBI, TOCTUTIINE KaXKIbIi B CBOCI 001aCTH XOPO-
LIKX pe3yabTaToB. OHU MOTYT ITO3BOJIMTH ce0e BKIIAAbIBATh HECKOIbKO MUJUIU-
OHOB py0s1eit B pa3paboTKy. [IpaBaa, HUKTO U3 HUX HE 3aHMMaJICS TTPOEKTaMU
B 00JacTi MH(MOPMAIIMOHHBIX TEXHOJOTHI, HO OHM PAaCCUMTHIBAIOT Ha CBOU
OIIBIT B OM3HECe.

IToyemy BoOOIIIE BO3HUKJIA MIesl BKJIAAbIBaTh CPEACTBAa B HEU3BECT-
HbIIi 6u3Hec? OHM NOCTUIIIM MOTOJKA B CBOE OCHOBHOI JI€SITEIbHOCTU.
Ha kakoMm-To aTane pa3BUTHS OM3Heca CKOPOCTh pocTa 3amemisgeTcst. Bol Bce
JeJlaeTe MpaBUIbHO, HO BOKPYT Bac KOHKYPEHTBI, U Bbl HE MOXKETE MEPEHTU
B CJIEAYIOLYIO BECOBYIO KaTerOpuIo.

MMeHHO B TaKie MOMEHTBI OM3HEC HAUMHAET PACIIUPSATHCI B CMEKHBIE 00-
JIACTU: TyJa, I7ie paboTaroT ero MOCTaBIINKY WU €ro MOKYyIaTelln.
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Wi, xak B HallleM ciiyyae, OM3HeCMEHBI MOTYT 3aHSIThCSI COBEPIIIEHHO HO-
BBIM JICJIOM.

Bropoit mHTEepeCHEII BOIIPOC: TOYeMy HOBBII OM3HeC Kacaucs cepbl MH-
(opMaIIMOHHBIX TeXHOIOTUI? BaxkHOM MIPUIMHOM IBIJIMCH HECKOJIBKO KPYTI-
HBIX 1 OYeHb (P)MHAHCOBO YCIIELIHBIX MPOEKTOB, Taknx Kak Facebook, «BKoH-
TakTe», Mamba u Badoo.

Facebook — kpynHeiilas coumaibHas CETb B MUPE C OLIETOMUTENLHO ObI-
ctpbiM poctoM. Kommanust ocHoBaHa B 2004 rony, a yxxe B 2010-m oHa cTouT
40 MIIpa DOJUTApOB M YCTyIaeT ToJbko Google 1 Amazon cpeay BceX MHTEp-
HET-KOMITAaHUM.

«BKoHTtakTe» — poccuiickas coliMaabHas CeThb, CeJlaHHasl 1o 00pa3y U Mo-
nobuto Facebook. C MomeHTa ocHoBaHus B 2006 romy Bcero 3a roa «BKoH-
TaKTe» CTaJl BTOPBIM CATOM pyHeTa 10 TTOCEIaeMOCTH.

Mamba — caiiT 3HaKkoMcTB, cyiiectByomas ¢ 2003 rona. Yepes maTh JieT 1mo-
cie ocHoBaHusl, B 2008 romy, mpuHOCWIIa IOIMUJLTMAPAA PYOJIeil BBIPDYUKH.

Badoo — coumanbHas ceTb 3HAKOMCTB poccuiickoro mpoucxoxaeHus. [To-
siBuach B 2006 romy, yxe yepe3 Tpu roaa, B 2009-M, uMmesia ppiHOYHYIO CTOM -
MocTh 400 MJIH 10J1J1apOB.

Ecam takue MpoeKTHl MOSBISIOTCS U MX HECKOJIbKO, OUEBUIHO, YTO TeMa
omarogatHas. OcHOBaTeIW HOBOTO OM3Heca IMOAXOMSAT K OpraHU3aIiy HO-
BOT'O IIPOEKTA CO BCEM OTBETCTBEHHOCThI0. OHM HAXOMSIT KOMITAHMIO MOJIOIBIX
MPOrpaMMUCTOB, KOTOPbIE 3aHMMAIOTCSI pa3pabOTKON COBPEMEHHBIX CaliTOB,
Y MIPUHUMAIOT X Ha paboty. OHU CHUMAIOT ouc, TTOKYIaloT 000pyIoBaHNEe
U BBIIEJISIIOT KOMaH e yrpasisitoiero [etpa. Iletp, ¢ omHOI CTOPOHBI, KOH-
TPOJUPYET TIPOIIECC Pa3pabOTKH, a C IPYroi — pelacT BOZHUKAIOIINE Y KO-
MaHIIbl OpTaHM3alIMOHHBIE IMPo0JeMbl. OH MPUBIEKAeT BHEIIIHUX COTPYIHM-
KOB, B KOTOPBIX BOBHUKAET HEOOXOIMMOCTh, OH IOTOBapyUBacTCs O peKiaMe,
OH BeJIeT Jiejia C COOCTBEHHUKOM OM3HeC-1IeHTpa.

K coxanenuio, aena Ha MpoekTe UayT He uaeaibHo. Komanna pazpabot-
YUKOB, UMesI OITBIT COBMECTHOI pabOTHI Hal pa3HBIMU IIPOSKTaMU, TIPOIOJI-
’KaeT BOCIIPMHUMATh ce0sI UMEHHO KaK BPEMEHHBIX COTPYIHUKOB, KOTOPBIC
10 3aBEPIICHUN OCHOBHBIX pabOT He IUIAHUPYIOT OCTaBaThCsl B KOMIIAHUU.
ITo xpaiiHeil Mepe yclIOBMSI, HA KOTOPBIX OHU MOTYT OCTaTbCsl, HUKEM SIBHO
He TIPOroBapuBaroTCs.

[MpencraBieHre 0 KOHEYHOM TTPOAYKTE TaKXKe OUeHb pactuibiByaroe. C og-
HO¥1 CTOPOHBI, OH JIOJIKEH OBITh caiiToM 3HaKOMCTB. C Ipyroit — counanabHOM
cetrio. C TpeTbell — Ha caiiTe MpeAIoaraloTcs pa3aeibl CIICIUAIbHO IS aB-
TOMOOMJTICTOB.

B pesynbraTe KOHKpeTrKa 0 (YHKIMSIX caiiTa U CBSI3aHHBIX C HUMU 00b-
eMax paboT BO3HMKAET JTOBOJILHO MO3IHO. MeXIly OCHOBATEISIMU U KOMaHI0M
BO3HUKAIOT TIepBBIC pa3Horiaacus. OCHOBATeIN CUMTAIOT, YTO KOMaHOa Me-
JICHHO paboTaeT, a KOMaH/Ia, YTO Y HUX HeT YeTKOTO TeXHUUYECKOTO 3aTaHusl,
M3-3a YEro MM IPUXOAMUTCS IeIaTh HEHYXKHYIO padoTy.
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Co BpeMeHeM MPOTUBOPEYMs He pa3peliajnuch, a TOJIbKO HapacTal.
CaiiT ObLI B COCTOSIHUU TMOYTHU TTOJTHOM FOTOBHOCTH, HO COAEPKaa OLINOKM.
Ha xakoM-To 3Tare KoMaH/aa repecrajia CIpaBIsThCs C INIAHUPOBAHUEM, €€ CO-
TPYAHMKU Ieperopesin. B KoHeYHOM UTOre BO3HUK SIBHbIIH KOHMIMKT. CTOPOHBI
JIOTOBOPUJIVICH O TOM, UTO OCHOBATEJIM HAAYyT HOBYIO KOMaHIY pa3pab0TINKOB
U cTapasi KOMaH/Ia IepeaacT MM BeCh KO IS TOpaOOTKHU.

CHauajia OCHOBaTe/IM HallIM OyAyIIero pyKoBOIUTEs ITpoekTa, Muxauna,
a [IOTOM OH I1000pal KOMaHIy IIPOrpaMMKICTOB Ha caiiTax [isl [IOMCKA PabOThI.

TOJNKOBBIX CTIEIINATINCTOB YIAIOCh HAUTH TOCTATOYHO OBICTPO, M KOMaHIa
MPUCTYMIIIA K padoTe. Muxaui ¢ 0CHOBaTeJISIMKM COCTaBUJI CITUCOK paboT, KO-
TOpblE HEOOXOAUMO BBIIIOJIHUTH JJISI TOTO, YTOOBI 3aIlyCTUTh CAiiT B paboTy.
3a mosroaa oHU ObLUIN ClIE/IAHBbI.

OcHoBaTeN OIUIATWIM PEKJIAMHYIO KAMIIAHUIO, B PE3YJIbTaTe KOTOPOM
B COLIMAJTEHOM CETH TTOSIBUJICS TIEPBBI IECATOK THICSY IToceTuTelNeil. OmHaKo
cailiT okazajicsa UM HerHTepeceH. Cpasy Iocjie perucTpaiuy OOJIbIIMHCTBO
13 HUX HUKOLJa Ha CaiiT He Bo3Bpalanuch. CTajio IOHSITHO, YTO CAUT HE UMEET
[JIABHOM UI€U, TJIABHOIO ITOChLIA, U MTOCETUTENN HE MOHUMAIOT, YTO UMEHHO
OHH 37IeCh IeTal0T — OOINAIOTCS WX 3HaKOMATCsS. OCHOBATEIN OKA3aJINCh TTe-
peln IMIEMMOIA: 3aKpBIBAaTh IIPOEKT WJIH ITPOIOJIKUATE Pa3paboTKy.

Kaxkue mpo0eMbl Mbl BUIMM B 3TOI UCTOPUU?

busHec 1 MHBECTUIINN — 3TO pa3Has NesATeTbHOCTD. MiMest orbIT opraHmza-
LMK pabOoThI, paCIIUPEHMS KOMIIAHUU U (PMHAHCHPOBAHMSI 3TOTO paCIIMPEHMSI,
BBI HE CTAHOBUTECh aBTOMAaTHIECKI MHBECTOPOM. B HaleM ciryyae ocHOBaTeIn
BBSI3aJIMCh MIMEHHO B PUCKOBaHHbIC MHBECTUIINU, a HE B OU3HEC.

Yewm Oonbiie pyHKIMHA, TeM XyxKe. boablye mpoekThl oopacTaioT GyHK-
LMSIMU MOCTeNeHHO. BbosbiHeTBO yenewmHbiX M T-1poekToB pelaioT OaHy
IMpo0JIeMy, HO pelraroT e Xopoiro. IMeHHO TTO3TOMY Y HUX TOSIBJISTIOTCS BEp-
HbIE TTOKJIOHHUKM.

[Tone3Ho uMeTh KpUTEPUHU YCIICIIHOCTH TTpoaykTa. Eciiu peub uaet 06 uH-
BECTULIMSIX, TI0JI€3HO IOHMUMATh, KOLIa Halo IepecTaBaTh (pMHAHCUPOBATD IIPO-
eKT. MiMeiiTe ONTUMUCTUYHbBINA M IeCCUMUCTUYHBIN TUIAHBI U HE TPAThTe I10-
cJemHee, YTOOBI SMOIIMOHAIBHO HE TIPUBSI3BIBAThCS K TIpoeKTy. Ecim oH He
MPUHOCUT 3aIJITaHMPOBAHHBIX IOXOIOB, €r0 HAI0 3aKPhIBATh.

Ha pa3paboTKy mpoekTa yIjIo MojTopa roja, B 0011ei CI0KHOCTA Hal HUM
paboTali 1IeCThb-CeMb UeJIOBEK exeMecssuHo. [11oc K pacxomam o60pyaoBaHue
1 apeHaa. 3aKa3unK OKa3ajics Iepell TUJICMMOI: 3aKpBIBaTh ITPOEKT WM IIPO-
JIOJIKaTh pa3paboTKy.

3AJAHUE
Yto ObI BB MOCOBETOBAJIM 3aKa3uMKy B 3Toi cutyauuu? Kak Obl BBl Op-
raHM30BaJIn pabOTy HaJ MPOEKTOM ¢ camoro Havana? Kakue pucKu BBl BU-
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JIUTE TIPU pa3pabOTKe TMOTEHIUATBHO OOJIBIIMX MpoekToB? YTo nenaTh OCHO-
BaTeJISIM JIAJTbIIE: TIPOIOJIKATH Pa3pabOTKy WJIM CBOPAYMBATH MMPOEKT?

| KoncyabranT B Ousnece

EBrenmii monroe BpeMs 3aHnMaics onHancamu. OH paboTa B 0aHKaX 1 WH-
BECTULIMOHHBIX KOMITAHUSX U OOHAPYXKUJI, KaK €My M0Ka3aJ0Ch, UHTEPECHYIO
00J1aCTh IeSITCIPHOCTH, TIOKA HIKEM B MOCKBe He 3aHSITYIO.

B cronuiie ecTh MHOTO HEOOJIBIIINX KOMITAHUI, TAKMX KaK TapUKMaXePCKUe
U CaJIOHBI KPACOThI, Ky/1a MOXHO 3aIMCaThCs K MacTepy. Y MHOTMX U3 HUX €CTh
caiiTbl, MOcKOJIbKY XXI BeK — 3TO BeK caiiToB. bbu1o OB yTOOHO OpraHu30-
BaTh 3alMCh K MacTepaM IpsMo Ha caiite. KiueHTsl Moriiu Obl 3a0pOHUPOBATh
BpEeMsI CAMOCTOSITEIbHO, HE OTBJIeKasl COTPYIHUKOB CaJIOHa.

Ho Takas ¢yHkuust Tpedyet cepbe3Horo nporpammupoBaHusi. [IpuBieyb
MporpaMMMCTa Ha TakKue pabOThl 1OPOro, U Y HEOOJIBIIMX CAJIOHOB MPOCTO
He XBaTaeT Ha 3TO CPEICTB.

Wnest EBrenus 3akitovyanaach B TOM, YTOObI CliejIaTh YHUBEPCAIbHbBIN CaliT
TSI OpPOHUPOBAHMS, KOTOPBI MOXXHO OBLIO OBl MOAKJIIOYATh K HEOOJIbIINM
caliTaM CaJOHOB.

TexHnuecKu MOAKIIOYCHUE OCYIIIECTBISICTCS C TIOMOIIBIO TaK Ha3bIBAEMbIX
BUIKeTOB. HamprMep, 4ToObI pa3MecTUTh Y cedsl Ha caiiTe KapTy, Bbl MOJY-
yaeTe Ha cepBuce «Hmekc. KapTbl» HECKOIBKO CTPOK KOMIa, KOTOPHII pa3Me-
1IaeTe Ha CTpaHuUIIe CBOeTo caiiTa. Takoil BUIKET BBITJISIAUT KaK eCTeCTBEHHas
4acTh Ballleil CTPAHUIIBI, HO OHA paboTaeT C APYITUM CaliTOM.

YHUBepcambHBI CaliT, KOHEYHO, TPEOYET CEPhe3HOTO ITPOrpaMMUPOBAHNS,
3aTO OKYMAeTCs 3a CUET MAaCCOBOCTH.

Bynyun koHcynbTaHTOM, EBreHMil Bepuii, 4TO OH C/IEJaeT 3TOT MPOEKT
YCIEITHBIM 01aromapsi CBOEMY OIIBITY.

B OynyieM oH ruiaHUpoBajl pacIMPUTh CUCTEMY TakXKe U Ha peCTOpaHHbII
o6usHec. EBrenmii Hamen pa3paboTurKa, KOTOPOMY MPEIIOXKIIT JOJO B IIPO-
eKTe 1 HeOoIbIIIyIo 3apruiaTy. OH (puHAHCHUPOBAJ MPOEKT U3 JIMYHBIX CPEACTB.

BriBaeT, 4TO IMMPOTPaMMUCTHI, KOTOPBIE XOTSIT Ha4aTh CBOI OM3HEC, TIPUHU-
MaroT YyJ9acTHe B CTapTam-IIPOeKTax JIMOO COBCEM OeCIUIaTHO, JIM0O 3a MEHb-
1€ I€HbIU, PACCUMTHIBAS Ha MPUOBLIM B Cllydyae ycrexa mpoekTa. [lomooHbie
JIOTOBOPEHHOCTHU YacTo BcTpeuanuch Ha pybdexe 2000 u 2010 romos. OnHako
KOJIMYECTBO YCIEITHBIX TTPOSKTOB KpaliHelt HeBEJIMKO, M KOJTUIECTBO YMCTBIX
MPOrpaMMUCTOB, pa30oraTeBIINX TAKUM 00pa30M, COCTaBIIsIET OyKBaJIbHO €11~
HuLbl. C KaXIbIM TOJOM HaliTU OECTUIAaTHOTO MPOrpaMMUCTa BCE TPYyIHEE
U TpyAHEe.

Pabota Han mpoekToM Havyanach. Yepes mosirona ObUT TOTOB CaT, Ie Blla-
JIEJTBIIBI TTAPUKMAaXEPCKUX MOTJIM PETUCTPUPOBATH ce0sI, TOOABIISITh MAaCTEPOB
1 yKa3bIBaTh CJIOTHI BpeMeHU. PopMa 3amucyl OAKIII0YaIach K BHEIIHUM Caii-
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TaM ¢ oMolbIo BUIKeTa. [ToceTurenu ¢ momolibio (popMbl BEIOMpaIu MacTepa,
CBOOOIHBIN CJOT U 3aMUCHIBAJIUCH K MAcTepy.

Wnes 6bl1a nHTepecHoii. YTo Morio noitu He Tak? IIpexne yeM Mbl ITpo-
ITOJDKUM, TIOAyMAaMTe, KaKre IMpo0IeMbl MOTYT BOBHUKHYTH Y TAKOTO OM3HEca.

bynyun npodeccroHanbHbIM (pMHAHCUCTOM, EBreHuii moHumas, 4ro emy
Ba)XHO KaK MOXHO OBICTpee BBIMTH Ha CICAYIOIINI payHI MHBECTHPOBAHUS.
J1o TOro oH MHBECTUPOBAJ B IIPOEKT COOCTBEHHBIC CPEACTBA, YTOOKI TOBE-
CTH €T0 10 paboTaIOIIEr0 COCTOSTHUS.

YToOBI MepeiTH K CAeayIoNneMy payHay (payHay A), Haao MIPOAEMOHCTPH-
pOBaTh CACIYIONIMM MHBECTOpPaM MOTEHIIMA mpoekTa. HyxkeH He Tobko pabo-
TAIOLIUUI MPOTOTHUII, HO U MEPBble KJIUEHTHI, KOJIMYECTBO KOTOPBIX HEYKJIOHHO
pacrer.

OnHako rmapukMaxepckue He CelvId MoAaKIodaThes K cucreMe. Okaza-
JIOCh, UTO 3alMChIBAThCS HA caliTe YyTh JOJIblIE, UeM 3alUChIBAThCS MO TeJle-
dony. lgd moceTutesieit 3T0 He UMENO OOJIBILIOTO CMbICIA, TEM 00JIee UM TTPU-
XOIWJIOCH BBOIUTH MHOTO TaHHBIX.

CaJtoHBI KPacOTHI HE TTOJIyYaIM OOJIBIINX ITPeUMYIIecTB. YacTh KIMEHTOB
3aIMChIBAIACh Ha caifTe, a 4acTh IIPOIOJIKAJIA 3aIMCHIBATHCS I10 Tele(oHy,
B pe3yJibTaTe COTPYAHMUILIA CAJIOHA BCE PABHO OTBEYasla Ha 3BOHKMU.

EBrennii meItancs momy/sipu3upoBaTh CUCTEMY, PEKIaMUPYS ee B paMKax
OecILIaTHBIX CEMUHAPOB IS BIae/IbIIEB MAPUKMaXePCKUX M CAJIOHOB. DTa aesi-
TEJIbHOCTb IPUHOCKIIA PE3YJIbTaThl, HO HEOOXOAUMOI MaCCOBOCTU NOCTUTHYTh
He yaaBajoCh.

YV EBreHust BOZHUKJIU MPOOJAEMBbI C TPOrpaMMUCTOM, KOTOPBII yCTall XKAaTh
YCIIELIHOTO 3amyCcka CUCTEMbI M OTKa3bIBaJICs JOopadaThiBaTh €e O6ecriaTHo.
EBrenuit Hailies HOBOro mporpaMMucTa, He peliuB (pMHAHCOBBIX BOITPOCOB
C MPEKHUM.

OKa3ajoch, 9TO MEePBHIN ITPOrPAMMUCT BCTPOUJI B KO caliTa BpEIOHOCHYIO
YacTh, KOTOPAst TIO3BOJISLIA MY TTOTHOCTBIO YIAISITh CAMT.

K cuactrio, y EBrenus okas3anuch pe3epBHBIC KOIIUHU CaifTa, 4TO ITO3BOJIMIIO
He TIOTepsATh MHGOPMAIINI0 OKOHYATEIbHO. HOBBIN ITPOrpaMMUCT B TCUCHHE
HECKOJIbKMX HelleIb YUCTUII CUCTEMY OT BPEIOHOCHOTO KOJIa.

Mexny TeM KOJMYECTBO KIMEHTOB POCIO OYeHb MEUIEHHO, U CIeIYIOIINA
payHI ¢hMHAHCUPOBaHMS OTKJIaAbIBAJICS HA HeolpeaeaeHHoe BpeMsi. Broporo
MporpaMMKUCTa CMeHU TpeTuii. HayyeHHbI ropbkuM onbiToM EBreHuii mo-
cTapajics 3aKpbIBaTh BCe (DMHAHCOBbBIE BOIIPOCHI.

KoHcynpranuu B 6u3Hece U HEMOCPEACTBEHHOE 3aHSTUE OM3HECOM —
9TO pa3HbIe BUbI A€SATEAbHOCTU. TOIKOBbI KOHCYJBbTAHT CMOTPUT Ha CUTYya-
LIMIO CO CTOPOHBI, OH HEMPEAB3SIT U 3TUM MOXKET ObITh Mojie3eH. Kpome Toro,
paboTas B pa3HBIX KOMITAHUSIX, KOHCYJBTAaHT MOKET, KaK ITJejia, OMMbLISIONmast
LIBETHI, IEPEHOCUTH JIYUIIHE ITPAKTUKHN M3 KOMIIAaHUM U B KomIaHnio. CTaHO-
BSICh OM3HECMEHOM, KOHCYJIBTAHT TePsIET CBOIO HEIIPEAB3ATOCTb.
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Kaxk O0b1 HU MHTepecHa Oblia ujaesl, eCTh eMIMHCTBEHHBIH CITOCO0 ee MPOBEPKU.
IIpakTuka. 3apaHee HEBO3MOXHO TpeacKa3aTh, Kakas U3 UAEH BbICTPEJIUT.
CoBpeMeHHbIE MHBECTOPbI HE PEKOMEHAYIOT BKJIabIBATh BCE CPENCTBA B OJHY
UIe0, TOTOMY YTO PUCK CJIMIIKOM BEJIUK. YCIEUHas cTpaTerusi — 3TO BKja-
IIBIBATh JIUIITHUE CPEACTBA B IECATOK ITPOEKTOB. JIBa M3 HMX OTOOBIOTCS, CEMb
IIPOBAJISITCST, U OMMH 3apab0TaeT CTOJIBKO JICHET, YTO OKYITUT BCE OCTaIbHEIC.

Barre BoomyieBneH1e IPUMYT 3a 00CIIIaHKE, a KOTIa IIPOEKT HEe BEICTPEIIUT,
OymyT 0OBMHSTH Bac. bynbTe MaKCMMaIbHO YECTHBIMU U TOYHBIMU BO BPEeMsI
neperoBopoB. [Ipennaras pa3geanuTb pUCKU, OTOBapUBaiiTe CPOKU U 3aTPATHI.

3AJAHUE

ITponmomkath 11 pa3pabOTKy MpoeKTa B TeKyllei cutyauuun? Kak Bbl camu
omnpezaensieTe, yCIelleH JIM MPoeKT Wiu HeT? Eciiu neHbru He MoCTynaroT IpsiMO
ceifyac, BO3MOXXHO, OHM HAUHYT MOCTynaTh 3aBTpa? CKOJIbKO BPEMEHU HYKHO
KOATh?
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