[TpoekTHaa rpynna MI'y

NMEHU M.B.JJIOMOHOCOBA = teseesssssssosssssnsons



[lpoekTHaA rpynna MoCKOBCKOIro yHuBepcurteTa

O CTpaTternyeckum
KOHCaNTUHr

O Hay4HO-TexHONornyeckumn
KOHCaNTUHr

O IT-KOHCaANTUHr

O 3kKcnepTusa NPOEKTOB
B UHTepecax BeHYYpHbIX ¢OHO0B

O 39kcnepTusa
NPOEKTOB B UHTepecax
npaBUTENbCTBEHHbIX GOHAOB

O OrTpacneBas akcnepTn3a
(Hay4yHO-TexHonorn4yeckoe
NpPOrHosupoBaHue)

YnakoBKa NpPoeKToB

O

Mouck peneBaHTHbIX
WHBECTULUMUOHHbIX $OHA OB

MNoAaroToBKa [OKYMeEHTaLum

PaspaboTka ¢puHaHCOBOM
MoJLenn npoeKTa



KTo MoXeT npucoeanHUTbLCA K HamM?

Koro mbl nwem?  ------eeee O6A3aHHOCTU aHANUTUKA? -~ NMouyemy MbI?
O CTyaeHTbl MarucTpaTtypbl unm O  Pa6oTa Hap oTaenbHbIMU 610KaMK O BO3MOXHOCTb yaaneHHo paboTsbl
BbIMYCKHUKN MPOEKTOB NI CaMOCTOATEJIbHOE

BbINOJIHEHNE HEBObLUMX NPOEKTOB
O Xopolwwne aHannuTnyeckmne

CMocoBbHOCTHU O Pabota c npoekTamu gnsa

O  TpoeKT MoXeT 6bITb B 060 KPYMHEMNLWNX UTPOKOB PbIHKa
NHOYCTpUN/oTpacnm n He TpebyeT
rny6oKux cneumanmsmpoBaHHbIX
3HaHWIA, HO NpepanonaraetT oby4yaemMocTb O YHukanbHbii onbIT

O  BblCOKMIN ypOBEHD
camMoopraHusaunm, ymeHue
ynpaBnsiTb CBOUM BpEMEHEM
n cobnogatb CPOKMU
O Bo3MOXHOCTb paboTaTb O

. N dukcnpoBaHHas onnaTa n exerogHbole 6OHbeI
MOJIHbIN pa6oq|/||/| OEeHb

O OnbIT paboTbl MOXeET
ObITb NPEUMYLLECTBOM



PocCT

AHaNUTUK

Mnapgumi 60 000 £

aHaJINTUK
50 000 P

~

“

~

/ BbINoSIHEHME BGIOKOB KPYMHbIX MPOEKTOB

»  CaMoCTOoATENbHOE BbINOJIHEHNE
HebonbLLNX NPOEKTOB

~

Mnagwun
MeHea Kep
Craplunii 100 000 P
aHanUTUK
80 000 P

OnpepeneHne MeToA0N0r MU BbINOSTHEHUSA MPOEKTa
lMnaHMpoBaHUE N KOHTPOJIb BbIMNOSHEHMA paboT
KoopauHaumsa paboTbl COTPYAHUKOB

HenocpepncteeHHoe y4yacTume
BO BCTpeYax ¢ 3aKa3zynmkom

B cpegHemM 8 mec.

CyMMbI yKasaHbl YNCTbIMUK nocne Bblyeta HODJ]

B cpeaHem 12-15 mec.

Ctapwun
MeHepXep

125 000 P

MeHepxep
115 000 P

PykoBoACTBO KPYMHbIMU NMPOEKTamMu
OnpepeneHne MeToA40N0r U BbINOMHEHUSA NMPOEKTa
MnaHnpoBaHMe U KOHTPOJb BbIMNOSIHEHUSA paboT
KoopguHauunsa paboTbl COTPYOHUKOB

[MpoBepneHne BCTpeU ¢ 3akasymkamm
N NOTEHUMaNbHbIMWN KIIMEHTaMM

B cpegHeM 15-18 mec.



OTpacneBou onbIT

3HauYnMble NMPOEeKTbI

PaspaboTka nporpaMmmbl MIHHOBALLMOHHOIO
passutua pynnbl Aspodnor

TexHonorundeckun 6eHuYMapkuHr NMAO
«A3podNoT» B CPaBHEHUIO C BEAYLLNMU
3apyb6eXKHbIMM KOMMaHUAMU-aHanoraMmm

3HauYnMble pe3y/bTaTbl

Fpynna AspodnoT peanusyeT MHHOBALMOHHYH MONMTUKY B COOTBETCTBMUM
C pa3paboTaHHO NPOorpamMmMon MHHOBALMOHHOIO Pa3BUTMSA

OnpeperneHbl cTpaTerndyeckne npuopuUTeTbl NUHHOBALMOHHOIO
pasBuUTUS («Toukn pocTa») MAO «AsapodnoT»

[porpamma nHHoBaLumMoHHOro passutus NAO «AspogioT»
(Hapsgy c MNP 'K «Pocatom») BbigeneHa MexxBegoMCTBEHHOM
paboyen rpynrbl B Ka4ecTBe aTasloHa 4151 KOMMaHumn

C rocyaapcTBeHHbIM yYacTuem



OTpacneBou onbIT

3HauyuMble NPOEKThbI

TexHonorndeckn 6eHUYMapkuHr xonguHra «PXX» B cpaBHeEHMO
C BefyLWwmMn 3apyBeXxXHbIMU KOMMNaHUAMU-aHanoramu

NccnepoBaHve YPOBHSA U TEHOEHLUNI Pa3BUTUS TEXHOMOI U
MarHUTHOM NeBUTaLUKM B TPAHCMOPTHbLIX CUCTEMAX
B Poccum n 3a pybexxom (TekyLyni npoeKT)

dopcanT cTpaTernyeckoro TexHonornyeckoro passutna OAO «PXX[»
B KOHTEKCTe pa3BUTUA OTpacan U coLnanbHO-3KOHOMMYECKON CUCTEMDI
Poccunckon degepaunm Ha nepuog Ao 2050 roga (TeKyLni npoeKT)

3HauyuMmble pe3ybTaTbl

OnpeneneHbl cTpaTernyeckmne NpMoOpuUTETHI
HayYHO-TEXHOMOrMYEeCKOro pasBuUTUS XonamHra «PXXO»

BbigeneHbl pesepBbl yny4lleHns 6usHec-npoLecconB
N TEXHONOTUN, NPUMEHAEMbIX XONAUHIoM «PXX[»

[eHepanbHbIM gupekTopom OAO «PXK/[» n BULe-npeMbepom,
KYPUPYHOLYMM BOMPOChI TpaHcrnopTa, 6b1/10 OTMEYEHO BbICOKOE
KayecTBO pe3y/ibTaToB, MPUHATO peLleHne O NpoBeaeHne
©XXerofHoro TexHOJ1I0rM4ecKoro cornocTaB/ieHNs



focypapCTBEHHbIU
KOHCaNTUHI

3HauyuMble NPOEKThbI

PaspaboTka MeToanKn OLEHKN Xona n
90 PeKTUBHOCTU LUnppoBON TpaHCcHopMaLum
ropogos Poccumn (nHaekc IQ roponos)

PaspaboTka UHAEKCA Pa3BUTUSI TPAHCMOPTHOMO
KoMMJieKca no ropoay MockBee 1 conocTaBUMbIM
3apy6exkHbIM Meranonmncam

ConpoBoxaeHune paspaboTkun rocygapcTBEHHON
nporpamMmbl «kHay4yHO-TEXHOOrn4Yeckoe
pa3suTne Poccunckon degepaymmn»

3HaunMble pe3ynbTaThbl

OnpepeneHbl Beaylime n oTcTarowme ropoaa
Poccunckon depgepaunm No ypoBHKO
unoposomn TpaHchopmaLmm

MNpuHATa aKTyannsmMpoBaHHaa BepCUs rocygapCTBEHHOM
nporpamMmbl «kHay4yHO-TEXHONOrMYECKOE pasBuTme
Poccunckon depgepauunm»



KOHTaKThbI

Cepreunt TPOCTbAHCKUMA

+79268458304 sergey.trostiansky@digital.msu.ru

+79268458304 vk.com/strostiansky



