M3¢ busnec-nian kax uncmpymenm ynpasieHus npoeKmom. AHHomayus

BU3HEC-IIVIAH KAK UHCTPYMEHT YIIPABJIEHUA ITPOEKTOM

®UO npenogaBarensi: Bepmmnuna A.B.

Leab ocBOeHHUs] AMCUMILVIMHBI: HAay4YUThCS HArisJHO, TIPaMOTHO U JIOXOJYUBO
NPEJCTaBUTh U Pa3bACHUTH IOKazaTeian (UHAHCOBOM MoJenu Ou3Hec-IUIaHa MpPOeKTa U
«TOBEJICHHEY €€ COCTaBISIONINX, MOATOTABINBATEL U 00OCHOBBIBATH HA €€ OCHOBE JIJISl 3aKa34YHKa
BapHAHTHI PEIICHUH MO yMpaBICHHUIO MTpoekTaMu. Eciu He00X0auMO, YMETh HAyYUTh 3aKa3drKa
MOJIb30BAThCS MOJIENIBI0  CAMOCTOSITENIBHO JUISE CO3JIaHUSl COOCTBEHHBIX CIEHAPHEB H IS
YIPaBJICHUS TPOECKTOM.

Mecto auCUMIVIMHBI B Y4YeOHOM IJIaHe: BapHaTHBHas (AMCUUIUIMHA IO BBIOOPY
CTYJEHTA), TPUMECTp: TPETHIA.

Kpartkoe conepxanue IMCHUILIMHBI. JlaHHas IUCUMIUIMHA PAaCKpPbIBAET OCHOBHBIE
MPUHIIMITBI OpTaHU3alMi yIpaBiIeHUYeCKONH (QUHAHCOBOM MH(MOpMalnuu U pacyéToB B OM3HEC-
MJIAHUPOBAHUH.

B uactHOCTH, paccmaTpuBarOTCS MPSIMOM M KOCBEHHBIM CHOCOOBI MOJEITHUPOBAHMS
JICHEKHBIX MMOTOKOB, & TAK)K€ OCHOBHBIC MPUHIIUIIBI MOCTPOCHUsI (MHAHCOBON MOJENN OU3HEC-
maHa Juis 1eJied yrpaBieHus. TeMbl Kypca TakKe PacKpbIBalOT BOIPOCHI MOJCIUPOBAHUSA
OILIIATHI TPY/a M OTUYUCIICHHUI BO BHEOIOKETHBIE (POH/IBI, MOJEITUPOBAHUS HAJIOTOBBIX JEHEKHBIX
MOTOKOB B MPOEKTE U MOJICTMUPOBAHUS PA3IUYHBIX BHIOB U CXeM (DMHAHCHUPOBAHUS B MPOEKTE.
O6o0miaer TeMbl Kypca H3ydeHHE CIICHApHOTO IOJIXO0Ja K aHalu3y pPHCKOB B OH3HEC-
MJIAHUPOBAHUHU.

OO0mast Tpy10eMKOCTb IMCUMILIMHBI COCTABJsAET: 3 3aueTHbIe enuHuIlbl, 108 yacos.

S3bIKk MpenogaBaHuA: PyCCKUU.

HToroBblii KOHTPOJIb N0 AMCUMILIMHE TPoBOAUTCS B popme Tecta. Tect comepxkut 10
BOIIPOCOB IO TeMaM JTUCHUILTUHBI «bU3Hec-TIaH KaKk WHCTPYMEHT YIPaBJICHUS MPOCKTOMY,
Kacaroluxcsl [eTanei mocTpoeHus (PMHAHCOBOW MOJIEIH.



