Ynpaesnenue npoexmamu. Annomayus

YIIPABJEHUE TIPOEKTAMU

®UO npenogaBaresi: K.T.H., 1oueHT [lepBymun Biagumup AnaronbeBuy

Heabp ocBoeHHMs AUCHMILUIMHBI: HAYYUTHCS (POPMHUPOBATH CTPATETHIO OpraHU3AllMU B
BUJIE€ COBOKYITHOCTH B3aWMOYBSI3aHHBIX MPOEKTOB, YMETh HAUTH MOJAXOJ K MPUHATUIO PELICHUMN
110 MHULMALUY POEKTA, pa3pabOTKe IUIaHa IIPOEKTa U €ro peanu3alun

MecTo AMCHMNJIMHBI B Y4e0HOM ILIaHe: BapuaTWBHAs (AUCIUIUIMHA TI0 BBIOOPY
CTYJICHTA), TPUMECTP: YETBEPTHIi.

Kpatkoe conep:xanue AucuMIuInHbL: J{MCIUIITNHA TOCBSIIEHA OOYYEHUIO CITyIIaTene
COBPEMEHHBIM METOJIaM YIIpaBJICHUS MpOoeKTaMu. MeTomonorus ynpaBJieHUsi IMPOEKTaMu
dbopMuUpyeT HOBBIM THII MEHEIKepa — CHCTEMHOIO OpraHU3aTopa, CIOCOOHOTO KaueCTBEHHO
CIUIAaHUPOBATh MPOEKT U OPraHMW30BaTh €ro BbIOJIHEHHE. CUCTEMHasi OpraHu3alus MO3BOJISET
CHU3UTh TPEOOBAaHUA K KBATU(PUKAIWK YYaCTHHKOB MPOEKTA, MPEBPATHTH OOJBIIYI0 YaCTh
npouecca yrnpaBieHHUsl MPOEKTAMHU U3 MCKYCCTBA B PEMECIIO U, TEM CaMbIM, CHHU3UTb PHUCKHU
HEnpo(eCcCUOHATILHOTO YIIPABIICHUS.

Jucunnnmza «YIpaBieHue IPOEKTaMu» OPUEHTHPOBAH HA COTPYIHHMKOB KOMIIAHUH, B
KOTOPBIX  pEAlM3YyIOTCA OTHOCHTEIbHO HEOONbIINE TPOEKTh, B TMEPBYI OuYepellb,
WHHOBAalIMOHHBbIE. TakuMM TPOEKTaMH 4YacTO YNPABISAIOT COTPYAHUKH, HE HUMEIOIINE
JIOCTAaTOYHOTO OIbITAa pPEaTU3allMi MPOEKTOB M, MO 3TOH NPUYUHE, MPOEKTHl PEaTU3yIOTCS C
OOJBIIMMH BPEMEHHBIMU 3aJIEPKKaMU U TIOTEPSIMH PECYPCOB.

OO0mas Tpy10éMKOCTb TUCIUILIMHBI COCTABJsAET: 3 3au€THBIC eAMHMIIBI, 108 Jacos.

IIpome:xxyTouHasi arrecTanusi MO AUCHUIVIMHE TIPOBOIUTCA B (OpME HTOTOBOTO
TECTUPOBAHUSA



