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ɸʨʠʩʪʦʪʝʣʴ 

ÂçȸɆɐ ɐɆɐéɍɓɆɋɒ ɒɡéɐɆɌɊəɤ Ɉɋɟɢ 
ɘɔɑɢɐɔ ɘɔɉɊɆ,  

ÂɐɔɉɊɆ ɕɔɓɎɒɆɋɒ çɕɔɝɋɒə [ɔɓɆ]è  

Â(Ɇ ɣɘɔ ɍɓɆɝɎɘ ɕɔɓɥɘɢ ɕɋɖɈəɤ ɕɖɎɝɎɓə),  

Âɘɔ ɥɗɓɔ, ɝɘɔ ɓɆɒ ɓɆɊɑɋɌɎɘ ɗɊɋɑɆɘɢ ɣɘɔ 
Ɏ ɔɘɓɔɗɎɘɋɑɢɓɔ éɈɗɥɐɔɉɔ ɎɍɒɋɓɋɓɎɥ,  

Âɝɘɔɇɡ, ɍɓɆɥ Ɏɛ ɓɆɝɆɑɆ,  

Âɒɡ ɒɔɉɑɎ ɕɔɕɡɘɆɘɢɗɥ ɗɈɋɗɘɎ ɐ ɓɎɒ 
ɐɆɌɊəɤ ɕɔɗɑɋɊəɤɟəɤ Ɉɋɟɢè.  

09.11.2018  ɕɖɔɚ. ȲȦȶȾȫȨ Ȩ. Ȯ. (Ȳȩȹ) 2 



ɕɖɔɚ. ȲȦȶȾȫȨ Ȩ. Ȯ. (Ȳȩȹ) 

Ȱɔɓɘɋɐɗɘ 

78 -ɋ ȫɌɋɉɔɊɓɔɋ ȷɔɇɖɆɓɎɋ ȦɔȲ 
MH Division  

Round Table: ñLife of HMTò 
or  

Where we were?  
Where we are?  
Where we will ?   
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19 -ɥ ȰȴȳȺȫȶȫȳȼȮɅ ɕɔ ȮȹȲɎȧ 
ȲɔɗɐɈɆ-Ȳȩȹ 

ɃɐɔɓɔɒɎɝɋɗɐɎɏ ɚɆɐəɑɢɘɋɘ 
 
 
 
 
 
 
  

 
ȹɕɖɆɈɑɋɓɝɋɗɐɎɏ ɘɖəɊ  
Ɏ ɖɔɑɎ ɒɋɓɋɊɌɋɖɔɈ:  

ɕɖɔɞɑɔɋ, ɓɆɗɘɔɥɟɋɋ, ɇəɊəɟɋɋ 
 

 
21 - 22.09.20 1 8  
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ȦɐɗɎɔɒɡ- 1  

1. ȴɖɉɆɓɎɍɆɜɎɥ ï ɣɘɔ ɗɔɈɔɐəɕɓɔɗɘɢ ɓɋ ɒɋɓɋɋ 2 
ɑɎɜ ɗ çȴèȼɋɑɢɤ  Ɏ ȺȷȴɘɓɔɞɋɓɎɥɒɎ 
2. ȼɋɑɢ ȴ ï ɈɔɗɕɖɔɎɍɈɔɊɗɘɈɔ 
3. Ȫɋɥɘɋɑɢɓɔɗɘɢ ȴ: 
HRČȭɆɐəɕɐɎČȵɖɔɎɍɈɔɊɗɘɈɔČȶɆɗɕɖɋɊɋɑɋɓɎɋČ 
ȴɇɒɋɓČȵɔɘɖɋɇɑɋɓɎɋ (ɗɕɎɖɆɑɢ)ČȶɔɑɎ Č 

= ȰȺəɓɐɜɎɔɓɆɑɡ 
4. ȺəɓɐɜɎɔɓɆɑɡ ɗɋɉɔɊɓɥ:   
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ȶɔɑɎ ɎɓɊɎɈɎɊəəɒɔɈ -  ȺəɓɐɜɎɔɓɆɑɡ ɔɖɉɆɓɎɍɆɜɎɎ -  

Ȩɓəɘɖɋɓɓɥɥ ɗɖɋɊɆ ɔɖɉɆɓɎɍɆɜɎɎ= ȲɆɘɖɎɜɆ 

1. Shareholders (?)  13. R&D 25. Knowledge  

2. HR  14.  Law  26. Infrastructure  

3. Marketing  15. Social  Responsibility  27. Risks  

4. Management   16 .  IT -active  28. Insurance  

5. Accounting  17. Public Relation  29. Compliance  

6.  Finance   18. Government Rel.  30. Corporate Governance  

7.  Security  19. Finance Relation  31. Logistics  

8.  Purchase  20 . Investor Relation  32. Communications  

9.  Production  21. Client Relation  33. Technologies  

10.  Sales  22. Development  34. Change  

11. Post Sale 
Services  

23. çCompetitive è 
Intelligence  

35. Decision Making Control  

12. Corporate Culture    24. Ecology  3 6.  Diversity of HR  
18.11.2017  (Apple)  

Ɏ Ɋɖ. ȶɔɑɎ (ɕɔ ɔɗɔɍɓɆɓɎɤ ɕɔɘɖɋɇɓɔɗɘɎ Ɉ ɓɎɛ)!!!  

ȵɔɈɔɊ: ȶɎɗɐɎ çɕɖɔɎɉɖɆɘɢè/ȬɋɑɆɓɎɋ - ɈɡɎɉɖɆɘɢ 

ȲɔɘɎɈ: ȨɡɌɎɘɢ!  



ɕɖɔɚ. ȲȦȶȾȫȨ Ȩ. Ȯ. (Ȳȩȹ) 

ȦɐɗɎɔɒɡ- 2  

1. ȹɕɖɆɈɑɋɓɎɋ (ɖəɗ)=Management  (engl )  
2.  ȹɕɖɆɈɑɋɓɎɋ ȴɖɉɆɓɎɍɆɜɎɋɏ ï ɣɘɔ:  

ÂɔɗɔɍɓɆɓɓɔɋ 
Âɔɗɒɡɗɑɋɓɓɔɋ 

ÂɜɋɑɋɓɆɕɖɆɈɑɋɓɓɔɋ 
ÂɗɎɗɘɋɒɓɔɋ  

ÂɈɔɍɊɋɏɗɘɈɎɋ  

   ɓɆ ȴɖɉɆɓɎɍɆɜɎɤ  
Ɉ Ȯɘɔɉɋ= çȮɍɒɋɓɋɓɎɋ ɔɖɉɆɓɎɍɆɜɎɎè  

(ɎɑɎ Mgt =Change)    
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ȹɕɖɆɈɑɋɓɎɋ ɐɆɐ ȷɎɗɘɋɒɆ 

(ɔɘɈɋɘɡ ɓɆ ɐɑɤɝɋɈɡɋ ???) 



ʂʃʖʏɽɺʓɽ ɺʆʇʈʆʉʓ  

ʋʇʈɸɺʃɽʅʀʗ ʆʈɻɸʅʀɿɸʎʀɽʁ 

1. Ȧ= ȰɆɐɔɈɔ ɗəɟɋɗɘɈəɤɟɋɋ ɕɔɑɔɌɋɓɎɋ 
ɔɖɉɆɓɎɍɆɜɎɎ (ɎɑɎ Ɉ ɔɖɉɆɓɎɍɆɜɎɎ)? As It Is?  

2. Ȩ= ȰɆɐɎɒ ɒɡ ɛɔɘɎɒ ɋɉɔ ɈɎɊɋɘɢ ɝɋɖɋɍ N ɑɋɘ? 
As It To Be?  

3. ȷ= ȰɆɐ ɕɋɖɋɏɘɎ Ɉ ɗɔɗɘɔɥɓɎɋ Ȩ Ɏɍé? What 
We Have To Do  To Reach p.B fromé? 

 

A 

20 18  

B 

20 18  + N  
T 

$ 

C 
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ȹɕɖɆɈɑɋɓɎɋ ɐɆɐ ȷɎɗɘɋɒɆ -  1  

1. Ȩ ɝɋɒ ɗɒɡɗɑ (ɎɊɋɔɑɔɉɎɥ) 
ɈɔɍɊɋɏɗɘɈɎɥ ɓɆ ȴɖɉɆɓɎɍɆɜɎɤ? 

2. ȶɆɊɎ ɝɋɉɔ ɗɑɋɊəɋɘ əɕɖɆɈɑɥɘɢ? (ȼɋɑɎ) 

3. Ȱɘɔ əɕɖɆɈɑɥɋɘ? (ȰɆɊɖɡ, ȲɋɓɋɊɌɋɖɡ) 

4. Ƚɘɔ ɊɋɑɆɋɘ ɗɎɗɘɋɒɆ əɕɖɆɈɑɋɓɎɥ? 
(ȺəɓɐɜɎɎ ȹɕɖɆɈɑɋɓɎɥ) 

5. ȳɆ ɔɗɓɔɈɋ ɝɋɉɔ əɕɖɆɈɑɥɘɢ ? 
(ȵɖɎɓɜɎɕɡ/ɍɆɐɔɓɡ)  
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6.  ȵɔɗɖɋɊɗɘɈɔɒ ɝɋɉɔ ɈɔɍɊɋɏɗɘɈɔɈɆɘɢ? 
(ȲɋɘɔɊɡ Ɏ ȸɋɛɓɎɐɆ ȹɕɖɆɈɑɋɓɎɥ) 

7. ȰɆɐ ɖɆɗɕɖɋɊɋɑɎɘɢ ɑɤɊɋɏ Ɏ ɖɋɗəɖɗɡ? 
(ȴɖɉɗɘɖəɐɘəɖɆ əɕɖɆɈɑɋɓɎɥ)  

8. çȰɘɔè əɕɖɆɈɑɥɋɘ? (ȴɖɉɆɓɡ ȹ.)  

 

ʋʧʨʘʚʣʝʥʠʝ ʢʘʢ ʩʠʩʪʝʤʘ-2 
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ʋʧʨʘʚʣʝʥʠʝ ʢʘʢ ʩʠʩʪʝʤʘ-3 

1. Ƚɘɔ ɊɋɑɆɋɘɗɥ Ɉ ɕɖɔɜɋɗɗɋ əɕɖɆɈɑɋɓɎɥ? 
(ȷɔɊɋɖɌɆɘɋɑɢɓɆɥ ɛɆɖɆɐɘɋɖɎɗɘɎɐɆ 
ɕɖɔɜɋɗɗɆ ȹ.)  

2. çȰɘɔè ɔɗəɟɋɗɘɈɑɥɋɘ/əɝɆɗɘɈəɋɘ Ɉ 
ɕɖɔɜɋɗɗɋ? (ȴɖɉɆɓɎɍɆɜɎɔɓɓɆɥ 
ɛɆɖɆɐɘɋɖɎɗɘɎɐɆ ɕɖɔɜɋɗɗɆ ȹ.)  

3. ȰɆɐ ɔɗəɟɋɗɘɈɑɥɋɘɗɥ ɕɖɔɜɋɗɗ 
əɕɖɆɈɑɋɓɎɥ? (ȸɋɛɓɔɑɔɉɎɝɋɗɐɆɥ 
ɛɆɖɆɐɘɋɖɎɗɘɎɐɆ ɕɖɔɜɋɗɗɆ ȹ. = ȵȵȶ)  
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ʋʧʨʘʚʣʝʥʠʝ ʢʘʢ ʩʠʩʪʝʤʘ-4 
1.Ȩɔ ɝɘɔ ɔɇɔɏɊɦɘɗɥ ɎɍɒɋɓɋɓɎɋ ɗɎɗɘɋɒɡ 
əɕɖɆɈɑɋɓɎɥ (ȷȹ)? (ɃɐɔɓɔɒɎɐɆ ɎɍɒɋɓɋɓɎɏ ȷȹ) 

2.ȰɆɐɔɏ ɔɌɎɊɆɋɘɗɥ ɖɋɍəɑɢɘɆɘ ɎɍɒɋɓɋɓɎɏ? 
(ɃɚɚɋɐɘɎɈɓɔɗɘɢ/ ȶɋɍəɑɢɘɆɘɎɈɓɔɗɘɢ 
ɎɍɒɋɓɋɓɎɏ ȷȹ)  

3.ȫɗɘɢ ɑɎ ɘɋɔɖɋɘɎɝɋɗɐɔɋ ɔɇɔɗɓɔɈɆɓɎɋ 
ɜɋɑɋɗɔɔɇɖɆɍɓɔɗɘɎ ɎɍɒɋɓɋɓɎɥ? (ȳɆəɐɆ/ȸɋɔɖɎɥ)  

4.ȵɖɔɈɋɊɋɓɆ ɑɎ ɆɕɖɔɇɆɜɎɥ ɎɍɒɋɓɋɓɎɏ ȷȹ? 
(ɃɐɗɕɋɖɎɒɋɓɘ) 

5.ȫɗɘɢ ɑɎ ɐɆɊɖɔɈɔɋ ɔɇɋɗɕɋɝɋɓɎɋ ɎɍɒɋɓɋɓɎɏ ȷȹ? 
(çȳɔɈɡɋè ȰɆɊɖɡ) 
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ȹɕɖɆɈɑɋɓɎɋ ɐɆɐ ȷɎɗɘɋɒɆ 

 
 

ȷȸȦȸȮȰȦ 
 

ȪȮȳȦȲȮȰȦ 

ȲɋɛɆɓɎɍɒ Ɏ ȷɘɖəɐɘəɖɆ ȹ. ȵɖɔɜɋɗɗ ȹ.ï 
ɛɆɖɆɐɘɋɖɎɗɘɎɐɎ 

ȶɆɍɈɎɘɎɋ ȹ.  

ȵɖɎɓɜɎɕɡ ȹ. 
ȳɆ ɔɗɓɔɈɋ ɝɋɉɔ? 

ȺəɓɐɜɎɎ ȹ.  
(Ƚɘɔ ɊɋɑɆɘɢ?) 

ȰɆɊɖɡ ȹ. 
(Ȱɘɔ?) 

ȮɊɋɔɑɔɉɎɥ Ɏ 
ȷɒɡɗɑ ȹ. 
(Ȩ ɝɋɒ ɎɊɋɥ Ɏ 
ɗɒɡɗɑ ȹ.)  

ȴɖɉɆɓɡ ȹ. 
(çȰɘɔè&ȰɆɐ?è) 

ȸɋɛɓɎɐɆ ȹ.  
(ȵɔɗɖɋɊɗɘɈɔɒ 
ɝɋɉɔ-2?) 

ȲɋɘɔɊɡ ȹ.  
(ȵɔɗɖɋɊɗɘɈɔɒ 
ɝɋɉɔ-1?) 

ȴɖɉɆɓɎɍɆɜɎɔɓ
ɓɆɥ ɗɘɖəɐɘəɖɆ 

(ȰɆɐ 
ɖɆɗɕɖɋɊɋɑɎɘɢ?) 

ȸɋɛɓɔɑɔɉɎɝɋ-
ɗɐɆɥ  ɛ-ɐɆ 

(ȰɆɐ ɎɑɎ ȵȵȶ?) 

ȴɖɉɆɓɎɍɆɜɎɔɓ-
ɓɆɥ  ɛ-ɐɆ 
(Ȱɘɔ?) 

ȷɔɊɋɖɌɆɘɋɑɢ-
ɓɆɥ  ɛ-ɐɆ 

(Ƚɘɔ ɊɋɑɆɋɘɗɥ?) 

ɃɐɔɓɔɒɎɐɆ 

ɃɚɚɋɐɘɎɈɓɔɗɘɢ-  
ȶɋɍəɑɢɘɆɘɎɈɓɔɗɘɢ 

ȳɆəɐɆ/ȸɋɔɖɎɥ 

ɃɐɗɕɋɖɎɒɋɓɘ 

çȳɔɈɡɋè 
ɐɆɊɖɡ 
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ȼɋɑɎ ȹ.   

(ȶɆɊɎ ɝɋɉɔ?) 
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ȷɛɋɒɆ çȹɕɖɆɈɑɋɓɎɋ ȴɖɉɆɓɎɍɆɜɎɋɏè 

ʋʧʨʘʚʣʝʥʠʝ = S  

 ʈʘʩʧʨʝʜʝʣʝʥʠʝ  ʆʙʤʝʥ ʇʦʪʨʝʙʣʝʥʠʝ 

ʉʪʘʜʠʠ ʚʦʩʧʨʦʠʟʚʦʜʩʪʚʘ 

ȶɆɍɒɋɖ 
 ȧɎɍɓɋɗɆ 

ȩɖɆɓɎɜɡ 
ɇɎɍɓɋɗɆ 

ȴɘɖɆɗɑɢ 

ʌʆ+ɺʆʇ 

ʈʘʟʚʠʪʠʝ 

ʇʨʦʮʝʩʩ 

ʉʪʨʫʢʪʫʨʘ 

ȵɖɔɎɍɈɔɊɗɘɈɔ 

ʆʨʛ.-ʇʨʘʚʦʚʘʷ ʌʦʨʤʘ 



Management systems approach 

C 

U 

S 

T 

O 

M 

E 

R 

S 

S 

U 

P 

P 

L 

I  

E 

R 

S 

 

PRODUCTION 

AND/OR 

OPERATION  

SYSTEM 

P 

U 

R 

C 

H 

A 

S 

E 

S 

S 

A 

L 

E 

S 

MANAGEMENT SYSTEM  

STOCK 

FINANCE  

GOOD 

SERVICE 

çFINANCEè FINANCE  

RESOURSES 

EXTERNAL 

ENVIRONMENT 
EXTERNAL 

ENVIRONMENT 
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ʌʫʥʢʮʠʠ ʫʧʨʘʚʣʝʥʠʷ (ʌʘʡʦʣʴČʇʦʧʦʚ) 

 
1. ȼɋɑɋɕɔɑɆɉɆɓɎɋ 
2. ȵɖɔɉɓɔɍɎɖɔɈɆɓɎɋ    
3. ȵɑɆɓɎɖɔɈɆɓɎɋ  (ȵɖɋɊɈɎɊɋɓɎɋ)  

 
4. ȴɖɉɆɓɎɍɆɜɎɥ  (Organizing)    
5. ȲɔɘɎɈɎɖɔɈɆɓɎɋ 
6. ȰɔɔɖɊɎɓɎɖɔɈɆɓɎɋ   
7. ȶɆɗɕɔɖɥɊɎɘɋɑɢɗɘɈɔ   

 
8. ȹɝɋɘ 
9. ȦɓɆɑɎɍ 
10. Ȱɔɓɘɖɔɑɢ  (Ɉ əɍɐɔɒ ɗɒ.ɗɑ. = ɐɔɖɖɋɐɘɎɖɔɈɐɆ) 

   



ɕɖɔɚ. ȲȦȶȾȫȨ Ȩ. Ȯ. (Ȳȩȹ) 

ȲȫȳȫȪȬȫȶɁ ï 1/2  
ȴɗɓɔɈɓɡɋ ɕɖɔɇɑɋɒɡ: 

1. Ƚɋɒ ɓɆ ɗɆɒɔɒ Ɋɋɑɋ ɍɆɓɎɒɆɤɘɗɥ 
ɒɋɓɋɊɌɋɖɡ (=əɕɖɆɈɑɋɓɝɋɗɐɎɏ ɘɖəɊ)? 

2. ȰɆɐɎɒɎ ɐɆɝɋɗɘɈɆɒɎ Ɏ 
ɛɆɖɆɐɘɋɖɎɗɘɎɐɆɒɎ ɔɓɎ ɊɔɑɌɓɡ 
ɔɇɑɆɊɆɘɢ? 

3. ȰɆɐ Ɏɛ ɣɘɔɒə ɔɇəɝɆɘɢ Ɏ çɓɆəɝɆɘɢè? 

ȳɋɒɓɔɉɔ ɎɗɘɔɖɎɎ ɔ ɒɋɓɋɊɌɋɖɆɛ 
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ɕɖɔɚ. ȲȦȶȾȫȨ Ȩ. Ȯ. (Ȳȩȹ) 

ȲȫȳȫȪȬȫȶɁ ï 2/2  

Â ȹɌɋ Ɉ ɊɖɋɈɓɔɗɘɎ ɕɖɋɊɕɖɎɓɎɒɆɑɎɗɢ 
ɓɋɔɊɓɔɐɖɆɘɓɡɋ ɕɔɕɡɘɐɎ ɗɘɆɈɎɘɢ Ɏ 
ɖɆɍɖɋɞɆɘɢ ɈɆɌɓɋɏɞɎɋ ɕɖɔɇɑɋɒɡ 
ɐɆɊɖɔɈ əɕɖɆɈɑɋɓɎɥ: 

1. ɘɖɋɇɔɈɆɓɎɥ ɐ ɖəɐɔɈɔɊɎɘɋɑɥɒ,  

2. ɑɎɝɓɡɋ Ɏ ɊɋɑɔɈɡɋ ɐɆɝɋɗɘɈɆ 
ɖəɐɔɈɔɊɎɘɋɑɋɏ,  

3. ɚəɓɐɜɎɔɓɆɑɢɓɡɋ ɔɇɥɍɆɓɓɔɗɘɎ Ɏ ɖɔɑɎ 
ɖəɐɔɈɔɊɎɘɋɑɋɏ  
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ɕɖɔɚ. ȲȦȶȾȫȨ Ȩ. Ȯ. (Ȳȩȹ) 

ȲȫȳȫȪȬȫȶɁ 

ÂçȵɔəɝɋɓɎɥ ȩɋɖɆɐɑɋɔɕɔɑɢɗɐɔɉɔ ɜɆɖɥ 
ɗɈɔɋɒə ɗɡɓə ȲɋɖɎɐɆɖɆè (XXII  Ɉ Ɋɔ ɓ.ɣ.)  

ÂçȵɔəɝɋɓɎɥ Ȧɛɘɔɥ III , ɗɡɓɆ ȪəɆəɚɆ, 
ɗɈɔɋɒə ɗɡɓə ȵɎɔɕɎè (XXI  Ɉ Ɋɔ ɓ.ɣ.)  

ÂçȶɋɝɋɓɎɥ ȮɕəɗɋɖɆè (XVIII  Ɉ. Ɋɔ ɓ.ɣ.)  

Ȩ ɣɘɎɛ ɘɖɆɐɘɆɘɆɛ ɎɍɑɆɉɆɤɘɗɥ 
ɘɖɋɇɔɈɆɓɎɥ ɐ ɑɎɝɓɡɒ Ɏ ɊɋɑɔɈɡɒ 
ɐɆɝɋɗɘɈɆɒ ɇəɊəɟɎɛ ɕɖɆɈɎɘɋɑɋɏ  

(= ɐɔɒɕɋɘɋɓɜɎɎ)  
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ɕɖɔɚ. ȲȦȶȾȫȨ Ȩ. Ȯ. (Ȳȩȹ) 

ȸɆɇɋɑɎ ɔ ȶɆɓɉɆɛ -  1  

ȴɇɟɋɕɖɎɍɓɆɓɓɡɏ ɔɇɖɆɍɋɜ 
ɇɤɖɔɐɖɆɘɎɝɋɗɐɔɉɔ ɘɈɔɖɝɋɗɘɈɆ ɊɖɋɈɓɋɉɔ 
ȫɉɎɕɘɆ ɣɕɔɛɎ ȳɔɈɔɉɔ ɜɆɖɗɘɈɆ, 
ɗɔɊɋɖɌɆɟɎɏ ɕɔɊɖɔɇɓɔɋ ɔɕɎɗɆɓɎɋ 
ɊɔɑɌɓɔɗɘɓɡɛ ɔɇɥɍɆɓɓɔɗɘɋɏ ɈɎɍɎɖɆ, ï ɣɘɔ  

çȵɖɋɊɕɎɗɆɓɎɋ ɔ ɗɑəɌɋɇɓɡɛ 
ɔɇɥɍɆɓɓɔɗɘɥɛ ɈɋɖɛɔɈɓɔɉɔ ɗɆɓɔɈɓɎɐɆè 

(ȻV Ɉ. Ɋɔ ɓ.ɣ.). 
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