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Kypatop npoekta MAX: CycnoBa WU.I1.



O MPOEKTE MAX npoaq@

-@- Makcumusaumsa ueHHocTtu BbinyckHukos MEHEOXMEHTA

® yCurieHne nNpakTU4yeckon cocTaBnsaowmnm odbyvyeHnd
e pasBuUTME Y y4aLLUUXCS yrnpaBrieHYeCKUX KoMneTeHUMN
® CTaXMPOBKN U TPYAOYCTPOUCTBO

ObOpa3oBaTenbHaA 3KocuMctema NOCTOAHHOIoO Ppa3BUTUA
ctyoeHToB HanpasneHna MEHEOXMEHT

y4yebHo-Hay4yHada nabopatopusa "npoekt MAX"
J 3aBeaytowmmn - Beptorpagos B.A., kypaTtop npoekta MAX - Cycrnosa W.I1.

NMpoektT MAX

m busHec




KAK PABOTAET MAX

B xone peanu3auuu npoekTta B akTUBHOM B3aMMO4EeNCTBUMN
HaxoasTcA: (1) ctyaeHTbl, (2) TblOTOPLI, (3) KOMNaHMN-NapPTHepPbLI.
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TbroTOpPbI + KOMNAHUKU
napTHepbl



#3 PeaynbTtatbl MAX: AccecCMeHT — mPoecqS

KomnneKkcHbIN LeHTp oueHkU: Acceccopsbl, TetoTopbl, HR-napTHepbl.

KomneTeHUuU B 30He KOHTponA: (1) adphdekTnBHas KOMMyHUKaums, (2) opueHTaumsa Ha pesynbtar, (3)
nn4yHaga aPEKTUBHOCTL, (4) CUCTEMHOE MblLNeHne, (5) NnnaepcTso.

Tectbl cnocobHocTen SHL: cuctemHoe MmbilwneHne, BepbanbHble CNOCOOHOCTU, YACNOBbIE COCOBOHOCTM

B cpegHeMm, noka3saTenu KoMmneteHUuun ysennymsarTca Ha 10% Kaxabin roa.

MARS OCS Distribution

3¢ MIrY nMeHu M.B.JloMoHOg
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#4 Pesynbtatbl MAX: ThloTOPbDI POEKT &

TbIOTOPbI - CTAPLLEKYPCHUKN/BBIMYCKHNKN MeHemKkmeHTa,
conpoBoOXaawLime pasBuUTme yyallmxcs npoekTa.

Mo pe3ynbTaTtam aHKeTUpPOBaHUA yYyawimxcsi, BecHa 2018:

83% @ @ 94%
TbTOPOB OL|EHEHbI 9 HEeKTUBHOCTb aKTVBHOCTb obLas oLeHka
Bbille 4 6annos n3 5 KOMMYHVIKa LA ThIOTOPOB paboThl

O6yyeHue: Koy4nHr (coBMecTHO ¢ MexayHapoaHoW
denepaumen koyuumHra (ICF)), acceccMmeHT,
npogswxeHne (SMM).

B nabopatopuu: 18 TbtoTOpPOB (4 KypC, BbIMYCKHUKW).




#5 PesynbTtatbl MAX: MapTHepbl POEKT &

ExxerogHo: npu nogaepxke MAX nposogutcs okosio 50 akTMBHOCTEN
ExxemecsivyHo: k npoekty MAX npucoeanHsaetcsa 1-2 nosinbHbIX NapTHepa
MAX B 2018 roay - aTto: 54 komnaHun, 130 HR-napTHepoB, 70 akTMBHOCTEN

AcceccMeHT B 2017 u 2018: JlaHum, AHkop, Mlheumpo, CaHopu, SAP, Mars, OCS, Microsoft,
exerogHo okono 20 ceccunn  Adiddas, Nissan, Decathlon, Unilever, BTb baHk, GE, Hopbum u Opyaue.

lNpoekTHaA paboTa B 2017 200y: 4 ketica om SIHOeKca (8He y4ebHoz0 rpouecca), 8 2018 200y: 4

c 2017 roga Ketuca om Pocmernekoma u 4 ketica om Unilever (8 pamkax OucyurisiuH,).
MexayHapogHble 3a 2017-2018 200: AmnaHmsl, AmnaHmel 20gopsam, Seed Stars, ReForum
(b0pyMbl ¢ 2017 rona Winning the Hearts, «Hogoe riokoneHue: omeemcmeeHHOCMb be3 2paHuu»
Kpyrnbie ctonbl 3a 2017-2018 200: SAP, OCS, KPOK, MTC, Microsoft, VCV, Mail.ru, Unilever,
c 2017 ropa Pocmenekom u dpyaue.

CTa)KVIpOBKVI B komnanusax: SAP, ID Group, 3M, AHkop, Carau u naptHepbl, PepsiCo, Future

Today, MeradoH, Poctenekom u gpyrue.



#6 Peaynbtatbl MAX: CTyaeHTbI POEKT

MNMpoekTbl PocTenekom ansa 3 kypca - ctyaeHTol MAX BO Bcex 4xX KomaHaax-nobeantensx (13
17), 1 ctyneHta MAX cpasy B3 Ha CTaXXMpPOBKY.

Bcepoccumnckasa onmmnmnaga no ¢pyHaHCOBOM rPaMOTHOCTM - KOMaHaa 4 Kypca CTYOQEHTOK
MAX - nobeguTternb 3a04HOro atana, Npusepbl O4HOro, nyywada n3 13 komaHg (scero 3
komaHabl ¢ 9P MIY) B LleHTpanbHOM henepanbHOM OKpyre.

MNMepBble BbinyckHUMKM MAX _2018: 30 BbinyckHukoB (30%)
KOMMNEeTEHL MM 7 C KpaCHbIM AMMIIOMOM
- Bblpocnun Ha 54% (4,4 npu cpegHem 4,1)

MARS QM

MHIOCCTPAX . EY
Poctenekom Delortteo

1,4 CTaXXMPOBKM Ha KaXXOOro BbIMYyCKHUKA,
11 BbINYCKHMKOB Nosnty4mnnu opdepsl (nnm
TPYOOYCTPOEHbI) HA AAHHBLIN MOMEHT




9D MI'Y umenn M.B.JlomoHocoBa
BAKATTABPUAT, nanpaeneune MEHEO)XKMEHT
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APKUE TPAHU MEHEOXMEHTA
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vk.com/maksmanagement
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