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1. Place and status of the course in the structure of the Master program  

Course status: elective 

Trimester: 4th  

2. Course Prerequisites 

This discipline is based on the knowledge and skills acquired as a result of studying following courses: 

— Organizational Behavior (in English), 

— International Communication and Leadership (in English). 

3. Intended learning outcomes (ILO) of the course associated to the required competencies of the graduates 

 

Competencies of graduates (codes) Indicators of achievement of 

competencies 

Intended learning outcomes of the course (module) 

associated to the required competencies of the graduates 

PC-9. Capable of finding, systematizing and 

analyzing information in the field of management 

consulting 

PC-9.I-1. Defines the information 

base of research in the field of 

management consulting 

PC-9.I-1.K-1. Knows the information base of research in the 

field of management consulting 

PС-9.I-1.A-1. Able to collect information in the field of 

management consulting 

PC-9.I-2. Selects methodology 

and develops tools for 

systematization and analysis of 

information in the field of 

management consulting 

PC-9.I-2.K-1. Knows the methods of systematization and 

analysis of information in the field of management consulting 

PC-9.I-2.A-1. Able to analyze and systematize collected 

information in the field of management consulting 

PC-10. Capable of carrying out consulting 

management projects 

PC-10.I-1. Conducts consulting 

research 

PC-10.I-1.K-1. Knows main technologies and methods of 

conducting consulting research 

PC-10.I-1.A-1. Able to correctly select and apply methods 

and tools for developing solutions to the formulated 

management issues 

PC-10.I-2. Presents the results of 

the conducted study in the form of 

recommendations 

PC-10.I-2.A-1. Able to present the results of consulting 

research in the form of recommendations 
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SPC-1. Capable of managing multicultural teams 

in organizations with different forms of ownership 

and communicating efficiently in foreign 

languages in the process of international activity 

SPC-1.I-1. Manages teams 

considering the multicultural 

diversity of their participants in 

organizations / companies of 

various forms of ownership 

SPC-1.I-1.A-1. Able to analyze managerial situations that 

arise in multicultural teams 

SPC-1.I-1.A-2. Able to develop strategies for managing talent 

and diversity in diversity teams 

SPC-1.I-2. Carries out effective 

communication in foreign 

languages when solving 

professional tasks related to 

international business activities 

SPC-1.I-2.A-1. Able to negotiate in foreign languages 

considering cross-cultural differences and peculiarities of 

corporate cultures of various foreign countries, and evaluate 

their influence on the external environment 

SPC-1.I-2.A-2. Able to adapt leadership and managerial 

styles to the characteristics of cross-cultural organizations 

SPC-4. Capable of understanding different aspects 

of social, ethical, and personal responsibility that 

emerge during the practical work at international 

organizations 

SPC-4.I-1. Understands scientific, 

social, ethical and personal 

responsibility for decisions made 

in the course of research activities 

in international organizations 

SPC-4.I-1.K-1. Knows various types of responsibility that 

arise in the course of research activities, and the influence of 

sociocultural factors on the interpretation of the types of this 

responsibility 

SPC-4.I-1.A-1. Able to present the results of own research 

activity, considering ethical and social aspects of professional 

communication in international companies 

SPC-4.I-2. Understands social, 

ethical and personal responsibility 

in the course of practical work in 

international organizations 

SPC-4.I-2.K-1. Knows the responsibility of the leader in the 

formation and maintenance of an ethical environment of a 

company in its practice 

SPC-4.I-2.K-2. Knows the basic principles of corporate and 

social responsibility of business and the influence of country 

specifics on these principles 

 

4. Workload of the course by types of activity 

The workload of the discipline is 6 ECTS: 216 academic hours, including 108 academic hours of contact work with a professor, 108 academic hours of 

self-directed studies. 

5. Learning format  

Full-time, with the use of educational platform On.Econ (use of distant learning technologies is allowed if necessary). 
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6. Content of the course structured by topics (sections) indicating the number of academic hours allocated to them and types of training 

 

Title and brief content of sections and topics of the 

course (module),  

 

Form of assessment for the course (module) 

Total 

(hours) 

Contact work (work in contact with a 

professor) 

Types of contact work, hours 

 

Student self-directed studies  

Types of self-directed studies, hours 
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Topic 1. Introduction into Human resource management 10 4 - 2 6 2 1 1 4 

Topic 2. Job description and planning of human resources 10 4 2 - 6 3 1 - 4 

Topic 3. Search and selection of personnel  12 4 2 2 8 3 1 - 4 

Topic 4. Management of adaptation of personnel  12 4 2 2 8 3 1 - 4 

Topic 5. Motivation. Wages and benefits  14 4 2 2 8 4 1 1 6 

Topic 6. Evaluation systems 14 4 2 2 8 4 1 1 6 

Topic 7. Professional training and development of 

personnel 
16 4 2 2 8 6 1 1 8 

Topic 8. Talents’ management 16 4 2 2 8 6 1 1 8 

Topic 9. Career development 16 4 2 2 8 6 1 1 8 

Topic 10. Cross-cultural communications in multinational 

companies 
16 4 2 2 8 6 1 1 8 

Topic 11. Industrial relations, trade unions and conflict-

solving 
16 4 2 2 8 6 1 1 8 

Topic 12. Dismissals and quits 16 4 2 2 8 6 1 1 8 

Essays and Presentations 24 4 - 4 8 - 16 - 16 

Midterm assessment (control): 

— Project presentation 
24 4 4 - 8 - - 16 16 

Total 216 56 18 34 108 55 28 25 108 
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Brief content of the course topics 

Topic 1. Introduction to human resource management 

Modern concepts of human resources management. The definition and the stages of building HR strategy of the organization. Models of personnel 

management. Personnel policy as a tool for the implementation of personnel strategy. Types of personnel policy. Principles and elements of personnel 

policy. Domestic labour markets. Type of employment. The characteristics of the workers. Structuring of personnel by type of employment, profession, 

qualification, experience, status, profit share, Etc. personnel core and periphery. The principle of democratization of enterprise management. Personnel 

services of the enterprise. 

The specifics of the strategy and policy of human resources management in international companies. 

 

Topic 2. Job description and planning of human resources 

The need for and stages of the planning staff. Analysis of external and internal factors affecting the need for staff. Conflict potential in the process of 

planning the organization's personnel. Qualitative and quantitative need for personnel. Methods of personnel planning. Methods of providing quantitative 

flexibility of personnel. 

 

Topic 3. Search and selection of personnel 

Scientific-methodical, organizational, personnel, material-technical and software background of personnel attraction. Basic principles of recruitment. 

Requirements for a candidate to occupy a vacant place.  

The main features of the functions and organization of labor of personnel in the international companies. Analysis of work. Requirements analysis and 

quantification. Job description. Personal specifications. Sources of employee engagement: internal and external search. Ways to attract candidates to the 

organization. Comparative analysis of attracting candidates with the help of employees of the organization, through the media, employment services and 

recruitment agencies, direct contacts with universities. Features and possibilities of search of employees through the Internet. Stages of staff selection, 

primary and secondary selection, analysis of summaries, recommendations and other documents. Technology of preparing and conducting interviews 

with candidates. Probation. Comparative efficiency of different methods of recruitment and selection of personnel. 

 

Topic 4. Management of adaptation of personnel 

Labor adaptation as process of adaptation of the worker to conditions of external and internal environment of the organization. Primary and secondary 

adaptation. Active and passive labor adaptation. Psychophysiological, professional, socio-psychological and socio-economic adaptation of workers. 

Factors influencing labor adaptation. Stages of labor adaptation of workers: preliminary acquaintance, orientation, adaptation, transition to stable work. 

Management of the process of labor adaptation of workers - analysis of expectations of incoming workers, reception and forecast of stability, introduction 

to the team, control of adaptation, analysis of the causes of possible dissatisfaction, development of measures that have a positive impact on adaptation, 

generalization of materials on the course of adaptation. The content of the General and special part of the orientation program.  Indicators and methods 

for assessing adaptation results. 
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Topic 5. Motivation. Wages and benefits 

Labor motivation of personnel. Objectives of compensation systems and formation of packages. Functions of wages: reproductive, stimulating, 

regulating, social, accounting and measuring.  

Compensation policy of the modern enterprise: the structure of the total remuneration of employees, ways to optimize it and tools for managing individual 

components of remuneration. Development of schemes of monetary and non-monetary compensation: the formation of a system of salaries (grading), 

bonus programs, benefits. Competitive level of remuneration. The principle of “cafeteria”. Systems of payment for knowledge and competence. 

Individual bonuses. Options. Evaluation of the effectiveness of compensation policy and total staff costs. 

 

Topic 6. Evaluation systems 

Basic relationships in the evaluation of personnel and evaluating work performance. Personnel assessment: the main approaches. Goals and objectives 

of building a personnel assessment system in the organization. Principles and methods of personnel assessment: expert assessment, standard assessment, 

comparative methods, method “3600-certification”, psychological methods of evaluation. Certification of personnel, methods of its organization and 

conduct. Professional diagnostics and evaluation of the Manager. Possible errors in the construction of personnel assessment system. Activities of 

capacity assessment Centers (Assessment Center). 

 

Topic 7. Professional training and development of personnel 

Development of the organization and its employees. Professional development as a process of employee training to perform new production functions, 

new tasks, new positions.  

Identification of professional development needs. Professional training, training, retraining and advanced training as a means of professional development 

of personnel. Management of vocational training process - definition of goals, budget, content of training programs, evaluation of their effectiveness. 

Methods of vocational training: on - the-job training (coaching, rotation, apprenticeship, mentoring) and off-the-job training (lectures, training sessions, 

case studies, business games, self-study). corporate University. The concept of self-learning organization. 

Methods for assessing intra-firm investment in human capital. 

 

Topic 8. Talents’ management 

Definition of talented employees from the standpoint of the company's strategy. Finding and attracting talent. Methods and methods of selection and 

identification of talents in the organization. HiPo strategy towards employees. Features of motivation of talented employees: motivation work, delegation 

of authority, the formation of an individual brand of the employee. Talent development. Support the loyalty and retention of talented employees. 

 

Topic 9. Career development 

The nature and types of work career. Professional and internal career. Stages of working life and career development. Career crises. Assessment of career 

development opportunities. Models of professional identity and behavioral patterns of people. Factors and reasons for a successful career. Career 
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management. Career planning and development in the organization. Potential-results matrix. Formation of personnel reserve. The system of professional 

and qualification promotion of employees. 

 

Topic 10. Cross-cultural communications in multinational companies 

The role and importance of information in a modern organization. Establishing contacts and relationships in the organization. Method of communication. 

Formal and informal communication. The need to inform employees and how to meet it. Comparative efficiency of different communication methods. 

Optimization of information flows. Disruption of communication as a source of conflict. 

 

Topic 11. Industrial relations, trade unions and conflict-solving 

Features of formation of labor relations in international companies. Social partnership, the role of trade unions in companies. Labor conflicts and labor 

disputes. The specifics of the organizational conflict. The nature and signs of conflict. The reasons and conditions of occurrence of the organizational 

conflicts. Functions, stages and types of organizational conflicts. Methods and principles of conflict research. Diagnosis, prediction and prevention of 

conflicts. Theory and practice of conflict resolution in the organization. Conflict management technologies. Theory of individual behavior in the conflict. 

Types of conflict personalities. Methods of conflict management in the organizational system. Strikes and methods of their prevention. 

 

Topic 12. Dismissals and quits 

Dismissal as a specific stage in human resources management. Voluntary and involuntary dismissals. Methods of estimating costs associated with the 

dismissal of the employee. Threat of dismissal as a method of pressure on the employee / employer. Legislative regulation of layoffs – the procedure for 

notification of the parties, mutual obligations, interaction with the employment service. Dismissal procedure. Features of personnel management during 

mass releases of personnel. Methods of retaining the employee in case of voluntary dismissals. Alternatives to dismissal. Weekend and post-weekend 

interviews as a method of collecting information about the quality of human resources management in the organization. Ways to maintain and strengthen 

the positive brand of the employer during layoffs. 

7. Assessment tools to assess the course learning outcomes  

7.1. Sample assessment tools: 

Learning outcomes of the course Types of assessment tools 

PC-9.I-1.K-1. Knows the information base of research in the field of management 

consulting 
• Participation in discussions 

• Practical assignments 

• Essay 

• Review of peer’s essay 
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• Project 

PС-9.I-1.A-1. Able to collect information in the field of management consulting • Practical assignments 

• Essay 

• Review of peer’s essay 

• Project 

PC-9.I-2.K-1. Knows the methods of systematization and analysis of information in the 

field of management consulting 
• Participation in discussions 

• Practical assignments 

• Essay 

• Review of peer’s essay 

• Project 

PC-9.I-2.A-1. Able to analyze and systematize collected information in the field of 

management consulting 
• Practical assignments 

• Essay 

• Review of peer’s essay 

• Project 

PC-10.I-1.K-1. Knows main technologies and methods of conducting consulting research • Participation in discussions 

• Practical assignments 

• Essay 

• Review of peer’s essay 

• Project 

PC-10.I-1.A-1. Able to correctly select and apply methods and tools for developing 

solutions to the formulated management issues 
• Practical assignments 

• Essay 

• Review of peer’s essay 

• Project 

PC-10.I-2.A-1. Able to present the results of consulting research in the form of 

recommendations 
• Practical assignments 

• Essay 

• Review of peer’s essay 

• Project 

SPC-1.I-1.A-1. Able to analyze managerial situations that arise in multicultural teams • Practical assignments 

• Essay 

• Review of peer’s essay 

• Project 
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SPC-1.I-1.A-2. Able to develop strategies for managing talent and diversity in diversity 

teams 
• Practical assignments 

• Essay 

• Review of peer’s essay 

• Project 

SPC-1.I-2.A-1. Able to negotiate in foreign languages considering cross-cultural differences 

and peculiarities of corporate cultures of various foreign countries, and evaluate their 

influence on the external environment 

• Practical assignments 

• Essay 

• Review of peer’s essay 

• Project 

SPC-1.I-2.A-2. Able to adapt leadership and managerial styles to the characteristics of 

cross-cultural organizations 
• Practical assignments 

• Essay 

• Review of peer’s essay 

• Project 

SPC-4.I-1.K-1. Knows various types of responsibility that arise in the course of research 

activities, and the influence of sociocultural factors on the interpretation of the types of this 

responsibility 

• Participation in discussions 

• Practical assignments 

• Essay 

• Review of peer’s essay 

• Project 

SPC-4.I-1.A-1. Able to present the results of own research activity, considering ethical and 

social aspects of professional communication in international companies 
• Practical assignments 

• Essay 

• Review of peer’s essay 

• Project 

SPC-4.I-2.K-1. Knows the responsibility of the leader in the formation and maintenance of 

an ethical environment of a company in its practice 
• Participation in discussions 

• Practical assignments 

• Essay 

• Review of peer’s essay 

• Project 

SPC-4.I-2.K-2. Knows the basic principles of corporate and social responsibility of business 

and the influence of country specifics on these principles 
• Participation in discussions 

• Practical assignments 

• Essay 

• Review of peer’s essay 

• Project 
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7.2. Course assessment criteria (scores): 

Types of assessment tools Score 

Participation in discussions 45 

Practical assignments 110 

Essay 65 

Review of peer’s essay 20 

Project 60 

Total 300 

 

7.3. Grade for the course is determined based on the following criteria: 

Grade Minimum score Maximum score 

Excellent 255 300 

Good 195 254,9 

Satisfactory 120 194,9 

Failed 0,0 119,9 

Note: in case a student’s score obtained during the trimester is less than 20% of the maximum score of the discipline, the following rule of passing the course should be applied at the 

midterm assessment (and further re-examination): ‘a student can obtain only a satisfactory mark and only in case she/he receives for the midterm assessment, including all the course 

material, no less than 85% of the score allocated to this assessment’.  

 

7.4. Typical tasks and other materials necessary to assess the learning outcomes: 

— Participation in discussions 

Sample questions for discussion: 

1. Formulate the principles of personnel management. 

2. Give examples of the dependence of the principles, methods and methods of search and selection of personnel from other areas of work with 

the staff (organizational culture, development and training, motivation, etc.) 

3. Give examples of the choice of the method of search of the worker depending on his professional qualification level and the importance for the 

organization. 
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4. What methods of personnel selection do you consider the most informative? 

5. Identify training requirements of staff. 

6. What are the main methods of training. 

7. What is the difference between quantitative and qualitative methods of assessing the effectiveness of staff training? 

— Essay 

Sample topics for individual essays: 

• Comparative analysis of principles and approaches to human resources management in different countries. 

• Formation of an attractive brand of the company on the example… 

• Modern structure of compensation package attractive for different categories of employees  

• Comparative analysis of career opportunities in companies with different structure and culture 

• Methods of conflict-free dismissal of employees  

— Practical tasks 

Examples of practical tasks: 

1. Compare the benefits and costs of using an internal or external method of finding staff. 

2. Analyze the advantages and disadvantages of using different methods of training for different categories of employees 

3. Make a personal plan of your professional development and an appropriate application for training. 

— Project 

Sample topics for course projects: 

• Features of personnel planning in terms of technological innovations 

• Evaluation of the effectiveness of various methods of staff search and selection. 

• Forms and methods of adaptation of personnel in mergers and acquisitions.  

• Evaluating the effectiveness of different methods of personnel training  

• Methods of cost and results analysis in the formation of personnel evaluation system. 

7.5. Methodological guidelines and assignment requirements: 

All assignments must be completed in strict accordance with the requirements set out at the course page at the educational pl atform On.Econ. 

8. Resources 

Main literature: 
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International Journal of Human Resources Management, vol. 19(1), pp. 116–131. 

39. Scullion, H., Collings, D.G. & Caligiuri, P. (2010), Global talent management. Journal of World Business, Vol. 45(2), p. 105–108. 
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and Management, Vol. 7 (24), pp. 94-107. 

42. Srivastava, Goldberg, Manian & Potts (2015) Enculturation Trajectories: Language, Cultural Adaptation, and Individual Outcomes in 

Organizations. Stanford University Graduate School of Business Research Paper, (16) 
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44. Tilcsik (2014) Imprint-environment Fit and Performance: How Organizational Munificence at the Time of Hire Affects Subsequent Job 
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45. Tiwari, U. & Shrivastava, D., (2013). Strategies And Practices Of Talent Management And Their Impact On Employee Retention And 

Effectiveness. The International Journal of Management, vol. 2(4), pp. 1-10. 

46. Towers Perrin. (2006). ‘Winning Strategies for a Global Workforce: Attracting, Retaining, and Engaging Employees for Competitive Advantage’, 

Towers Perrin Global Workforce Study, Executive Report TP449-05, Towers Perrin, Stamford, CT. 

47. Turco (2012) Difficult Decoupling: Employee Resistance to the Commercialization of Personal Settings. American Journal of Sociology, 118(2), 

380–419. 

48. Unfair dismissal   Max Winthrop       http://www.xperthr.co.uk/employment-law-manual/unfair-dismissal/20428/ 
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Periodicals: 

• International Journal of Human Resources Management  

• Human Resource Management Review  

• Journal of Management 

• The International Journal of Management  

• International Journal of Business and Management  

• Harvard Business Review 

• American Journal of Sociology 

  

8.2. List of licensed software 

Package of Software ‘Microsoft Office’. 

8.3. List of professional databases and information referral systems 

Institutional subscription resources of the Faculty of Economics, MSU. 

8.4. List of Internet resources (if necessary) 

1) HR Trend Institute https://hrtrendinstitute.com/ 

https://hrtrendinstitute.com/
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2) Human Resources Today https://www.humanresourcestoday.com/ 
3) Harvard Business Review https://hbr.org/  

8.5. Description of material and technical support 

For the appropriate organization of classes, the following equipment is needed:  

 
• ‘ON.ECON’ electronic educational information environment of the Faculty of Economics, Lomonosov Moscow State University; 

• multimedia class with a video projector, Internet access 

• Institutional subscription resources of the Faculty of Economics, MSU. 

9. Language of instruction: English 

10. Professor (professors): Doctor in Economic Sciences, Professor Razumova T.O., Candidate in Economic Sciences, Assoc.Prof. Zolotina O.A., 

Candidate in Economic Sciences, Assoc.Prof. Burak I.D. 

11. Syllabus authors: Doctor in Economic Sciences, Professor Razumova T.O., Candidate in Economic Sciences, Assoc.Prof. Zolotina O.A., 

Candidate in Economic Sciences, Assoc.Prof. Burak I.D. 

https://www.humanresourcestoday.com/
https://hbr.org/

