O nporpamme

MporpamMMa “UHHOBALMOHHBIN MEHEAXMEHT”
AKKYMYNMpYyeT NyyWwmnii MUPOBOW OMbIT B chepe:
- KIHHOBALMOHHOTO NPeAnNpUHUMATENbCTBA

- MEHeIKMEeHTa MHHOBaLMI

- ynpaBneHus pa3paboTKoi 1 MapKeTUHra
HOBbIX MPOAYKTOB/yCIyr

- CO3[aHWS U Pa3BUTUS MHHOBALMOHHbBIX
KOMMaHWi

Koro oxxupaem Ha
Hallen nporpaMmme

Hawa nporpamma ans Tex, KTo Xo4eT MOny4uTb
aKTyanbHble 3HaHWMS M BbIpaboTaTb YMEHWs,
HeobXxoAMMble  ANs  YCMeWHoro  ynpaBnieHus
NpoAyKTOM/KOMMNaHue/npoueccaMmm B yCUIOBUAX
CoBpeMeHHo KOHKYPEeHLMH, HayuuTbCs
aKTyaNbHbIM BU3HEC-MOLEeNsM.

HaueneHa  Ha
(hopMMpOBaHME CMeLManm3MpoBaHHbIX U
KNtOYeBbIX npodeccroHanbHbIX
KOMMeTeHLMI B chepe
npennpuHUMATENbCKOrO  MeHEe[XMEHTa,
CO30aHMS M Pa3BUTUS MHHOBALIMOHHbIX
NpPOAYKTOB 1 HOBbIX OM3HeCOoB.

- KpeaTuBHble TEXHUKM ANS CO3AAHMS MHHOBALMOHHBIX
NpOAYKTOB 1 BU3HeCoB;

- MpaBoBas cpeAa MHHOBaLMOHHOTO 613Heca;

- busHec-cpena opraHusauuy;

- YnpaBneHue co3faHWeM MHHOBALIMOHHOM KOMMaHWK;
- YnpaBneHue pa3BUTMEM UHHOBALIMOHHOW KOMMNAHWK;
- YnpaBneH4eckuint y4eT B MHHOBALMOHHOWM KOMNaHUu;
- YnpaBneHue nHTennekTyanbHoin 06CTBEHHOCTbIO:
cTpaTeruu u npouenypbl;

- Co3paHue v MapKeTUHT MHHOBALIMOHHbIX NMPOAYKTOB;
- YnpaBneHue GuUHaHCaMM MHHOBALMOHHOW KOMMaHUK;
- OpaHyai3uHr: ynpaBneHue paclipeHueM busHeca;

- CoBpeMeHHbIV MexAyHapoAHbIi busHec;

- YnpaBneHue CTOMMOCTbIO MHHOBALIMOHHOM KOMMaHWK;
- YnpaBneHue MHHOBALMOHHbIM NMPOEKTOM U Ap.

ObpasoBaTtenbHas MeToAMka M y4yebHble MaTepuansl
nporpamMMbl  MOATOTOB/IEHbI C  Y4acTMEM  BedyLmX
3KCnepToB B MHHOBALMOHHOW chepe mn3 CLUA, KaHaabl,
Benukobputanuu, LUseunn, JaHumn npu noapaepxke
npoekTa EBponeiickoi Komuccum.

[porpamma peanusyeTcss KOMaHAOWM npenopasaTenei
3KOHOMMYeckoro dakynsteta MIY, npurnaweHHbIX
3KCMEepTOB M3 MEXAYHaPOAHbIX KOMMNAaHWUIA U NPaKTUKOB
MHHOBALMOHHOM MHAYCTPUM.

O6pasoBatenbHas MeToaMKa nporpammbi
“IHHOBALMOHHbBIM ~ MeHemKXMeHT” BasupyeTcs  Ha
noaxone M nomapasymeBaeT

n3y4yeHne U aKTMBHOE MCNONIb30BaHUE KpeaTUBHbIX
TEXHUK.

HaueneHa B 6Gosblueit
cTeneHM  Ha  dopMmupoBaHMe  06LLMX

KOMMETeHUMI:
I - ynpaBneH4eckas 3KOHOMMKa;

- METOAbl MCCNEeN0BAHNUS B MEHEIKMEHTE;
7 - CTpaTerMyeckuin MEHeIKMEHT;

- OpraHM3aLMoHHOE NoBeaeHue;
- KOprnopaTuBHble GUHAHCHI

O6yueHue 1 CTpyKTypa
nporpamMmbl

KOHL,eNnTOB NPOAYKTOB U HOBbIX
6usHec-monenei, hopMMpPOBaHMM
MPOEKTHbIX KOMaHA, NOArOTOBKE
onepaLMOHHbIX NIAaHOB pa3BUTUS
MHHOBALMOHHbIX MPOEKTOB M
NpWBIEYEHUN UHBECTULIUIA.

NpesocTaB/ieT BO3MOXHOCTb BbipaboTaTth
HEOBXOAMMbIE YMEHUS B BbISIBNIEHNUM
PbIHOYHbIX NEPCNEKTUB, CO3AaHMM

MoMMMo  BCEro, Bbl  MOMYYUTE  YHUKANbHYHO
BO3MOXHOCTb 0TpaboTaTb CBOM KOMMETeLMM Ha
npaKkT1Ke Noj, pyKoBOACTBOM 3KCNepToB, paboTas Haz
peanbHbIMK BU3HEC-NPOEKTaMu B
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B CreuuanbHO TEXHMYECKUM 0BOpYyAOBaHHbLIX AN
paboTbl NPOEKTHbIX KOMaHL rMBKMUX NPOCTPAHCTBAX.

EneHa 3axapoBa

MeHezXep npoekTos, Pycc aytaop.

Crapranbi: Cyber gifts, cepBuc no npopaxke 3/1€KTPOHHbIX
nopapkos; One day, pOTOXOCTUHI NO NOArOTOBKE CBaAb6bl.
“3T0 orpoMHoe ya0BONLCTBME - paboTaTh MO CNeLUUanbHOCTH,
0COGEHHO e 3Ta CNeuManbHoCTb - “MHHOBALMOHHBIN
MeHemLKMeHT”. 5 paboTald B KpyMHOW KOMMaHWK, KoTopas
[enaeT ynop Ha TeXHUYeckne paspaboTku, a TaKxKe cam Beay
HEeCKONbKO CBOMX CTapTanoB. §1 He nepectal yAMBAATHLCA,
HAaCKO/MbKO TOYHO COCTaB/feHa MpOrpamma, U Kak 3HaHUS U
HaBbIKM, NOMyYeHHble BO BpeMs 0OyyeHus, MOMOralT MHe
pelwaTb pa3HoObpasHble 334aun: OT MOMCKA 3/EeraHTHbIX
nyTein peweHns npobnem [0 NpUBAEYEHUS UHBECTULMIA.

Anexkcei Xykos

Hawwu BbIMYCKHUKU

MeHepxep LenTtpa
MH(OPMaLIMOHHO-TEXHONIOTUYECKOTO U
MEXBEAOMCTBEHHOIO 3/IEKTPOHHOIO B3aUMOAENCTBUSA
drey ®b CM3 MunTtpyaa Poccum.

“Hawa  nporpaMMa  oTaMyanacb  He  TOJbKO
KayeCTBEHHbIMM TEOPETUYECKMMM 3HAHMSMU, HO TaKXKe
60MblWKMM  06BEMOM  MPAKTUYECKMX  3aHATUM, 4TO
MO3BO/IU/IO MOYYBCTBOBATb CeOS HACTOSALMM MOOABIM
npeanpuHMMaTenem. OcHoBHoW nac
“IHHOBaLMOHHOTO MEHEIXKMEHTA” - 3TO BO3MOXHOCTb
MONMyYuTb  peanbHbli  COBET M MNOMOWb  OT
npodeccmoHanoB B 06nacTM CTapTan-npoekToB W
pa3Butua busHeca”

Erop UsaHuoB

CotpyaHuk OAO “THK-BP Xonauur”, OAO “baHk BTB".
“MporpamMMa “MHHOBALMOHHBIA MEHEOXMEHT” - 3TO0
BO3MOXHOCTb YYUTbCS TOMY, YTO HPABUTCA BONbLLE UK
nony4aertcs B ayywei crenedn. OCHOBOM NporpamMmbl
ABNANUCH HallM COBCTBEHHbIE MPOEKTbI, KOTOPbIE Mbl
BMECTe  pas3BMBanW, M3y4yas OMbIT  YCMELWHbIX

MHOCTPAHHbIX NpeanpuHUMaTenen .



